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Topics:

v'Introduction

v'"What are we doing?

v"What processes are we using?
v'How is it going?

v'Successes, tips, challenges
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Currently, how are you doing testing?

J Face to Face
(Jd Remote testing only
J Combination of face to face and remote testing

d Currently not doing testing



Topics:
v'"What are we doing?

» Meeting with staff regularly
» Testing students remotely by appointment
» Testing students face to face on a limited basis by appointment

»Being patient as we teach students how set up for testing.
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Topics:
v'"What processes are we using?

»Remote testing one on one, with or without remote control
»Remote testing with multiple testers using breakout rooms
» Using the Testing Center for face to face and remote testing

»Being flexible when changes occur
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Topics:
v'How is it going?
» The learning curve has been incredible for everyone.

» For the most part we have been successful getting students tested.

» Frustrations have been felt by everyone
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Topics:
v'Successes
» We have tested a large portion of our student population.
» We have become troubleshooters for any and all testing concerns

» We have been able to accommodate students with:
» No computer, only a smart phone
» Disabilities
» Unacceptable computer hardware

» Low internet speed
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Topics:
v'Tips
»Be patient
> Be flexible
»Learn as much as you can before testing the first student
»Role play with co-workers
»Jump in and accept what happens as a learning experience

»Don’t give up, perseverance
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Topics:
v'Challenges

»Not the right equipment

» Lack of computer knowledge and skills

»Time consuming — can take 1 to 3 hours per student
» Cancelled testing appointments

»Home environment with possible disruptions
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Face to face testing 1s still our preference, but we can

survive 1n the virtual world.
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Mary Lloyd

ABEC Operations Director
Elgin Community College

>< mlloyd@elgin.edu
D 847-214-6953 (Desk)
@ 224-806-3137 (Remote)






Spea kers: Charles Townsend

Center Director,
Mid-South American Job Center

Amelia Jackson
Business Services Representative,
Mid-South American Job Center

Dennis Byrd
Associate Career Coach,

South Suburban Cook County
American Job Center




Topics:

v'Provide information about how we
have transitioned to virtual services

» Offer insights into our virtual orientation process
» Discuss how we prepare customers for virtual interviews
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Doing Business
Differently During Covid-19

E&ES transitioned from in-office services
M M E"PL°YEE:PSL::‘:§:; (& SERVICES FOR BUSINESSES ABOUT E&ES
to 150+ staff working from home in a
DOING BUSINESS IN A DIFFERENT WAY IN THE WAKE OF COVID-19
matter of days

Website Update: (9/25/2020)

An Update on E&ES Programming

. (( . ° °
L O u r m a n t ra I S D O I n g B u S I n e S S D I ffe re n t I y We continue to adjust our service operations to protect the safety of our customers and staff amidst the COVID-19 pandemic. E&ES offices

continue to provide robust, customer-centered services through a blended, in-person and virtual service model. In-person services are offered

D u r i n g C O V i d 1 9 ” as needed, by appointment only, depending on location. Please call ahead for more information and/or to make an appointment.

Our services are available Monday — Friday from 8:30am — 5:00pm. If you are not currently enrolled in one of our programs, but are

interested, please contact us here.

¢ O u r S e rVi C e d e | ive ry m O d e I i S C O n t i n u a | | y Please see the information below about services that are currently available, based on program:
evolving with the demands of the times o Devlopmen s, g WAt A o Cners

¢ One-on-One Career Coaching

® Mock Interviewing

* Covid-19 has presented us with

¢ Job Referrals & Interviews with Hiring Businesses

O p p O rt u n it | e S to WO r k m O re * On-the-Job Training and other work-based learning

¢ Individual Training Account (ITA) vouchers to fund occupational training

C O | | a b O r a t i V e | y e Webinars (Job Readiness Training, Self-Care & Wellness, Financial Capability)



A Blended In-Office/Remote Work Model

* Since June, staff have been returning to E&ES office locations
* Our American Job Centers are not open to the public

* At most locations, in-person services are available by appointment on
an as-needed basis



Transitioning to Virtual Orientations

 We had an immediate need to get our orientation
online

* Our team worked with The Chicago Cook
Workforce Partnership to make the transition to
virtual

* We continue to learn and tweak the process




The First Step: Marketing

* We put a lot of effort into marketing our
virtual events

* Posts on E&ES social media daily
* Weekly emails to customers and partners

* Hard copies of flyers distributed at E&ES
locations



Virtual Orientation Content &
Process

* Virtual orientation content remains mostly the same

* They key changes have come:
* In the process for customers post orientation
* Survey link: https://www.surveymonkey.com/r/WIOAOQOrientationSurvey

 Careful attention to helping customers understand the program and
new enrollment process

* Our team is always mindful of the stresses job seekers are under right
now


https://www.surveymonkey.com/r/WIOAOrientationSurvey

Virtual Orientations To-Date

* Virtual orientations offered twice-weekly

 Visit our calendar for dates and

registration:
https://www.eesforjobs.com/calendar

e YTD Rundown:

* Virtual orientation attendees: 1,205

* Customers requesting ITAs: 727

e Customers requesting only coaching: 145
 E&ES AJC enrollments in WIOA: 1,094



https://www.eesforjobs.com/calendar

Lessons Learned Along the Way

* A large number of customers are interested in training through an ITA
* Uploading enrollment documentation is a challenge for many
* We continue to make adjustments



Shifting to Virtual JRT

* We began offering virtual JRT in
late March

* We currently use the Zoom
platform

* All sessions are open to the public

 We offer 2-4 live JRT sessions
each week



Preparing for Virtual Interviews

e Qur goal is for customers to go into
interviews confident & prepared

e \With virtual interviews we have to
overcome:

e Technology barriers

e Getting comfortable with virtual
interview platforms

* New expectations



Coaching through Uncertainty

 We are in a time of great uncertainty WHAT

e Customers are reflecting “What do | want to Do
do?”

* We encourage intelligent risks You

* We are teaching customers how to identify S—
industries and occupations that are viable WAN'I'
10 DO?

right now in their job market




Differences: In-Person and Virtual

Virtual Interview:

* Electronic Device Needed
* Remote

* One Way Interview

* Appearance: You & your
background
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Face-to-Face Interview:

* No Electronic Device Needed
* Travel to meet with business
* One-on-One Interview

* Appearance: You




Overcoming Tech Challenges &
Fears

* We encourage customers to download the software platform ahead
of time

* Customers must take virtual interviews as seriously as in-person
* It is still important to fully research companies and jobs

* We discuss the do’s and don’ts of appearance, camera use,
backgrounds, etc.

* Coaching on how to read cues from employers in a virtual setting



Tracking Progress &
Continually Evaluating

* Job seekers must map out a plan
* They should track progress on a daily/weekly basis
* If results are not there, they must recalibrate



Virtual Assessment Tips

O
iLuifois\ kNet'
e |llinoisworkNet.com '\Vﬂ:rcmmet

 Khan Academy

* Free www.khanacademy.org

* AZTEC

e www.aztecsoftware.com

* Prove-It! (Kenexa) Skills Assessments

’ A
rtner of the AmericanJobCenternetwork


http://www.khanacademy.org/
A.%09IllinoisworkNet.com




