
Introduction to ICAPS/IET Programs
an accessible, accelerated training option





“Returning to ECC as an instructor allows me to share my unique 
perspective with my students. I want to positively impact their lives 
and help influence them to work hard and realize the benefit of a 
solid educational foundation before embarking on their chosen 

career.”



http://www.youtube.com/watch?v=sKj6vQK0kH8
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ICAPS/IETs 
● ICAPS = Integrated Career and Academic 

Preparation System

● IET = Integrated Education and 
Training

● ICAPS = IETs in Illinois



ICAPS/IETs Core Elements
● Adult Education & Literacy 

Activities
● Workforce Preparation Activities

● Workforce Training
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Adult Education & Literacy Activities



Workforce Preparation Activities



Workforce Preparation Activities:
Illinois Essential Employability Skills



Workforce Training



Workforce Training



Workforce Training



ICAPS/IETs



ICAPS/IETs: 
taught by CTE or Industry Trainer



ICAPS/IETs: Adult Ed = Team Teacher & 
Support Course



Why is team teaching so important?

http://www.youtube.com/watch?v=it4AWwhPxFU


ICAPS/IETs: lead to employment or 
additional postsecondary education or 
training 



Illinois’ Model for ICAPS/IETs



ICAPS/IETs Model One



ICAPS/IETs Model Two



ICAPS/IETs Model One 
(College/CTE) Workforce Training
Internships
Apprenticeships
Work-based Learning
Job Shadowing



ICAPS/IETs Model Two

On the Job Training (i.e., Apprenticeships)
Private Sector Training Programs
Entrepreneurial Training



Partnerships
● Local business  
● Local Workforce Innovation Board (LWIB) 
● Education providers
● Public Aid
● Area Planning Council 
● Support Service providers
● Community agencies
● Youth Providers
● Community Based Organizations







http://www.youtube.com/watch?v=DZAQZCrTA9M
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ICAPS in Illinois
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ICAPS in Illinois

C Caregiver ICAPS program at Morraine 
Valley Community College



http://www.youtube.com/watch?v=Hjcb-cZqHh4


How can you get involved?

● Attend the Transitions Academy Fall Convening
● Meet your local Adult Education provider and 

CTE partners to learn what training options they 
provide

● Reach out to us to make introductions
● Resources and Marketing





https://www.icapsillinois.com
/

https://www.icapsillinois.com/
https://www.icapsillinois.com/


Thank you for your interest!
Introduction to ICAPS/IET Programs

an accessible, accelerated training option


