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WHAT ARE WE GOING TO COVER 
TODAY?

What is an Intermediary?

Apprenticeship Illinois Intermediaries

Working with training providers

Working with job seekers

NOFO and other resources

Working with employers
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APPRENTICESHIP NOFO WEBSITE
Bookmark This Page!

https://www.illinoisworknet.com/apprenticeshipnofo2021

https://www.illinoisworknet.com/apprenticeshipnofo2021


IWIB 5Source: https://www.merriam-webster.com/dictionary/intermediary



IWIB 6Source: https://dictionary.cambridge.org/us/dictionary/english/intermediary



IWIB 7

WORKFORCE INTERMEDIARIES
• Organizations that adopt a dual customer approach, serving both 

job seekers and employers
• Work with training providers and employers to build skill 

development opportunities within firms
• They exist in many different forms, for example

• Community-based non-profit organizations
• Education institutions (high schools, public and private 

colleges)
• Local government
• Regional workforce development agencies
• Unions

Source: Lowe, Nichola (2021). Putting Skill to Work
How to Create Good Jobs in Uncertain Times. Cambridge, MA. MIT Press.
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APPRENTICESHIP ILLINOIS INTERMEDIARIES

Source: NOFO p. 14

Coordinates with Navigators and designs registered apprenticeship programs

Recruits apprentices and prepares them for apprenticeships

Implements and manages apprenticeship partnerships or programs

Provides participant supports and coordinate training
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APPRENTICESHIP ILLINOIS INTERMEDIARIES
• Coordinate with a regional navigator to facilitate the 

registration of new programs with the USDOL Office of 
Apprenticeship

• They help the employer determine their needs
• Work with employers to hire and mentor apprentices
• Intermediaries must understand business development and 

workforce development

MAIN GOAL: They ease the burden  for businesses, particularly 
small companies that do not have the personnel to execute such 
tasks
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APPRENTICESHIP ILLINOIS INTERMEDIARIES

NAVIGATORS INTERMEDIARIES
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EMPLOYERS TRAINING PROVIDERS APPRENTICES

THREE COMPONENTS TO A
SUCCESSFUL APPRENTICESHIP
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EMPLOYERS AND APPRENTICESHIP
Employers face real and perceived risks in adopting apprenticeship

Source: CareerWise Colorado (n.d.). Modern Youth Apprenticeship. 
Presentation to Chicagoland Workforce Funder Alliance.
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REDUCING EMPLOYER RISK

• Real risk
• Reduce training costs through public training 

funds
• Local workforce areas
• Training providers 

• Apprenticeship Education Tax Credit
• Reduce risk of apprentice cancelations by 

identifying supportive services

Intermediaries reduce employers’ risk by 
identifying external sources of support for 
apprentices and reducing employer costs
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REDUCING EMPLOYER RISK
• Perceived risk

• Educate employers on benefits
• Production: Companies gain the value of output by 

apprentices and graduates, plus a reduction in errors.
• Workforce: Companies experience reduced turnover 

and improved recruitment, gain a pipeline of skilled 
employees, and develop future managers.

• Soft skills: Apprenticeships lead to improved employee 
engagement, greater problem-solving ability, flexibility 
to perform a variety of tasks, and a reduced need for 
supervision

Intermediaries educate employers about the benefits of 
apprenticeship, thereby reducing their perceptions of the 
risks involved.

Source: Helper, Susan, Ryan Noonan, Jessica R. Nicholson, and David Langdon (2016). The Benefits and Costs of 
Apprenticeships: A Business Perspective. Case Western University 
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BEST PRACTICES: ENGAGING EMPLOYERS

Use the U. S. Chamber of Commerce’s Talent Pipeline 
Management’s approach to workforce development 
along with other business engagement best practices, 
engage employers and sell the idea of apprenticeship as 
a strategy for addressing talent pipeline challenges. 

• Labor Market Information
• Competencies and Credentials
• Common Pain Points
• Unfilled Positions
• Upskilling
• Retention
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BEST PRACTICES: ENGAGING EMPLOYERS

Source: https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-
%20FINAL.pdf

https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-%20FINAL.pdf
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THREE KEY PHASES OF BUSINESS 
ENGAGEMENT
RESEARCH & PREPARATION
• Recognize the top challenges apprenticeship can help 

address
• Use research to identify businesses that could benefit 

from apprenticeship
• Keep track of what you learn
• Know the value of apprenticeship, and 
• Prepare for your initial business meeting

Source: https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-
%20FINAL.pdf

https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-%20FINAL.pdf
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THREE KEY PHASES OF BUSINESS 
ENGAGEMENT
BUILDING RELATIONSHIPS 
• Validate pain points and learn the business’s culture
• Introduce apprenticeship in the context of existing 

business practices
• Build trust
GETTING TO COMMITMENT
• Address concerns
• Build organizational buy-in for the apprenticeship 

model
• Bring the right partners to the table

Source: https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-
%20FINAL.pdf

https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-%20FINAL.pdf
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BEST PRACTICES: APPRENTICESHIP MODELS
Intermediaries tailor apprenticeships to employer needs
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TRAINING PROVIDERS
All apprenticeships include Related Training Instruction 
(RTI)
• Community colleges
• Private training providers
• Industry associations
• Company employees
The key role for the intermediary to play is to connect 
employers with appropriate training providers and 
ensure that the needs of the employer are met
• Content
• Scheduling 
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TRAINING PROVIDERS

Innovative practice: incumbent worker as training 
provider
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APPRENTICES
Potential apprentices can be located through a 
variety of sources
• Training providers
• Pre-apprenticeship programs and other non-profit 

agencies
• Employers

• New applicants
• Incumbent workers

Intermediaries help employers find qualified 
candidates and help job seekers prepare for 
apprenticeships
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APPRENTICES
Best practice: incumbent workers as an 
employer’s first experience with apprenticeship
• Upskill workers who have proven to be good 

employees
• Establishes a mentoring team for future new hire 

apprentices
• Creates a reproduceable system by ‘training the 

trainer’
• Can improve shop floor dynamics by giving 

incumbent workers a greater sense of responsibility 
and purpose 

Source: Lowe, Nichola (2021). Putting Skill to Work
How to Create Good Jobs in Uncertain Times. Cambridge, MA. MIT Press.
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TARGETED POPULATIONS 
• Low-income individuals
• Returning citizens (previously incarcerated)
• Homeless individuals
• Justice involved youth
• Youth who are in the foster care system or have aged 

out of the foster care system
• Individuals who are English language learners
• Individuals who have low levels of literacy, and
• Individuals facing substantial cultural barriers

NOFO page 15
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TARGETED POPULATIONS 
• Eligible migrant and seasonal farmworkers
• Single parents (including single pregnant 

women)
• Long-term unemployed individuals
• Older workers 
• Individuals with disabilities
• LGBTQ individuals
• Minorities that are under-represented in 

registered apprenticeships in Illinois

NOFO page 15
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TARGETED POPULATIONS 
Some strategies to address DEI include:
• Changes in recruitment practices
• Intentional marketing (including using images 

of women and people of color)
• Addressing discrimination within programs 

and at workplaces, and 
• Offering supports that boost retention and 

completion, such as childcare, transportation, 
and career counseling.
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PARTNERSHIPS
Intermediaries build partnerships
• Industry/business associations
• Chambers of commerce
• Unions
• Training providers such as community colleges
• Non-profit and community-based 

organizations 
• Local workforce development boards/AJCs
• Pre-apprenticeship/bridge programs
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NEW

Not previously an Intermediary

New industries

EXISTING

DISTINGUISHING FEATURES
BETWEEN NEW AND EXISTING 
INTERMEDIARIES

New region of the state

Recognizes differences in 
outcomes for start-up programs

Expands Registered 
Apprenticeship Quickly

Supporting programs that can hit 
the ground running

Desire to leverage existing 
programs without double 
counting
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MOU COMPONENTS

Memorandum of Understanding between applicant and Local Workforce Area

Recruitment Eligibility 
Determination IWDS Entry

Enrollment Case 
Management

Performance 
Requirements

Reporting Follow-up
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APPLICATION TIMELINE 

APPLICATION TIMELINES

Grant Information Workshops July

Applications Due 5:00 p.m. CT September 15, 2021

Grant Negotiation October/November/December

Grant Award (Anticipated) January 1, 2022
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GRANTEE REQUIREMENTS
• Service Finder—IwN--

• location, contacts and Apprenticeship status
• Engagement of employers (contact vs 

engaged)
• Success stories
• Quarterly Reporting (PPR/PFR)

Providers must be on ETPL—Eligible Training Provider List—
Link below to check
https://www.illinoisworknet.com/Training/Pages/WIOATrainingProg
ramSearch.aspx

https://www.illinoisworknet.com/Training/Pages/WIOATrainingProgramSearch.aspx
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APPRENTICESHIP INTERMEDIARY
DELIVERABLES/ OUTCOMES

• New Registered Apprentices
• Pre-Apprenticeship participants who successfully transition 

into a Registered Apprenticeship program before the grant 
ends

• Individuals that will be provided with apprenticeship-related
services

• Individuals within targeted populations provided with 
apprenticeship-related services

• Number of businesses engaged
• Registered Apprenticeship programs

• New Registered Apprenticeship programs
• Existing Registered Apprenticeship programs that will be

expanded
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APPRENTICESHIP INTERMEDIARY
OTHER METRICS

• Tracking the activities that will lead to 
deliverables
• Number of partners in underutilized areas that receive 

apprenticeship expansion support
• Number of apprenticeship sponsors receiving support
• Number of outreach events and number of targeted 

attendees
• Number of industry sector partnerships supported
• Number of industry sector partnerships developed
• Amount of matching and leveraged funding (not required but 

preferred)

NOFO page 10 and Attachment 3
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TRAINING COURSE REQUIRED FOR 
APPRENTICESHIP EXPANSION INTERMEDIARY 
GRANTEESThere is a new training course required for Apprenticeship 
Expansion Intermediary grantees called: How to Use Illinois 
workNet to Track Apprenticeship Illinois Participants (for 
Intermediaries). Information about the training is here: 
https://www.illinoisworknet.com/appilpartners. 

All intermediary grantees will be required to complete the training 
with the first quarter after receiving an award.  

https://www.illinoisworknet.com/appilpartners
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RESOURCES

• ApprenticeshipIllinois.com 
• Apprenticeship Study Act Report
• 2021 Illinois Economic Report – IDES 
• 2021 WIOA Regional and Local Planning –
Data Packets 
https://www.illinoisworknet.com/WIOA/RegPlanning/Pages/RegionalPlanning.aspx

• Internet – finding resources and partners 

https://www.illinoisworknet.com/WIOA/RegPlanning/Pages/RegionalPlanning.aspx
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RESOURCES

• IDES Labor Market Economist 
• Local Workforce Area Business Reps 
• Community College Business Reps and Apprenticeship 

Programs 
• School District programs and Education for 

Employment regional representatives
• American Job Centers and Services 
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US DOL RESOURCES
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APPRENTICESHIP ILLINOIS
PROFESSIONAL DEVELOPMENT COURSES

ApprenticeshipIllinois.com
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APPRENTICESHIP ILLINOIS
OTHER RESOURCES

ApprenticeshipIllinois.com
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APPRENTICESHIP ILLINOIS
PARTNER GUIDE
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CHICAGO APPRENTICE NETWORK

https://www.chicagoapprenticenetwork.org/

https://www.chicagoapprenticenetwork.org/
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Q and A

All questions regarding this NOFO must be submitted in 
writing via email to:
apprenticeship@illinoisworknet.com

mailto:apprenticeship@illinoisworknet.com


Comments & Questions



44

THANK YOU


