
Afternoon Group
Activity – Part 1



Group Scenario 1

Through unified regional planning efforts, the Health
Care industry has been identified as a significant
employment and economic driver across the region.

A long-term care facility seeks help because it must
adapt to new AHCA requirements that certain medical
procedures must now be done on-site vs. sending
patients to clinics & hospitals.

What steps are necessary to develop appropriate
solutions?



Group Scenario 1 – Questions to Ask

What do you know? What do you still need to learn?



Group Scenario 2

The Telecommunications industry has been identified as a
significant employment and economic driver across the region.

An LWIB member – who is a representative of a
telecommunications company in the region – has informed her
LWIB of an important regulatory change within the industry.
This change will require all installation and maintenance
workers to obtain a new credential within one year in order to
be in compliance with these regulations.

What steps are necessary to develop appropriate solutions?



Group Scenario 2 – Questions to Ask

What do you know? What do you still need to learn?



Group Scenario 3

A local long-term care facility is facing the retirement of up to
50% of its nursing staff in the next three years and their
population is trending toward Hispanic patients. The facility
would like to diversify its workforce to address these trends.

Through conversations with LWIB members and economic
development representatives, it becomes apparent that both
of these trends are holding for other employers within this
industry as well.

What steps are necessary to develop appropriate solutions?



Group Scenario 3 – Questions to Ask

What do you know? What do you still need to learn?
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Group Scenario – Action Items

Action Items Responsible Party(ies)
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