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Expectations

Each agency began with the 
same expectation of working 
together.  From the 
beginning, the original MOU 
was written with input from 
each of the required partners.



Challenges

DRS Staff

 -Changes in work locations

 -Sharing space

 -Phones/Internet/Copier

 -Private place to meet customers



Increased 
Partner 
Participation

 * Weekly Orientation

 *Schools/transition fairs

 *Business Services Team

 *NEXUS

 *Illinois Job Link

 *Urban League – Ready to Work

 *Summer Sizzle-Job Seeker Event

 *Chamber of Commerce Veteran’s Outreach Fair



Increased 
Partner 
Participation

 * WIOA Partner Meetings

 *Quest for Services-Leadership Belleville Presentation

 *Presentations at FCRC

 *Transition Fairs

 *Homeless Action Council

 *Business Services Team Meeting\

 Quarterly all One Stop staff meetings

 Combined and shared training events



Referrals



Relationships

The biggest part of the whole process that 
has made our One-Stop culture positive is 

relationships.  Staff throughout our 
agencies have formed relationships with 

each other, which has allowed us all to use 
each other as resources to meet the needs 

of our customers.



How do we 
plan for 
things?

Regularly scheduled meetings

As needed, impromptu meetings and/or 
phone calls

Emails, sometimes daily to keep each 
other informed



Problems

 When we have problems, we address them directly.  Staff are not 
afraid to ask questions and/or talk to each other, other 
supervisors, etc.  

 We try not to have territorial issues, because we all really believe 
we need to do the best thing for the customers.

 OTHER PROBLEMS?



Contact 
Information

 Jeff Campbell, Specialist, Adult Education and Literacy, Southwestern 
Illinois College, 2500 Carlyle Road, Belleville, IL 62221, Phone: 618-641-
5104, Fax 618-641-5722, Jeffrey.Campbell@swic.edu

 Susan Chapman Schultz, Rehabilitation Services Supervisor, Illinois 
Department of Rehabilitation Services, 601 James R. Thompson Blvd., 
East St. Louis, IL 62201, Phone 618-583-2200, fax 618-583-2565,   601 S. 
High Street, Belleville, IL 62220, Phone 618-235-5300, fax 618-235-1027,  
susan.chapman-schultz@illinois.gov

 Matt Jones, Program Coordinator, St. Clair County Intergovernmental 
Grants Dept, Workforce Development Group,(618)825-3259, 
matthew.jones@co.st-clair.il.us

 Dawn Swift, Local Office Manager, IDES-Belleville America Job Center, 
4519 W. Main Street, Belleville, IL 62226, (618) 277-9931, (618) 277-6542,
Dawn.Swift@Illinois.gov
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