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Course Overview

Grantees are accountable for program management and continuous
improvement. Continuous program improvement is the ongoing
assessment of performance outcomes with the goal of identifying
opportunities for incremental and innovative enhancements. lllinois Works’
(ILW) encourages grantees to implement a continuous program
improvement (CPI) process to support the actualization of their continuous
improvement plan.

This training is designed to provide ILW Pre-apprenticeship Program
grantees with the knowledge, skills, and techniques necessary to leverage
program data to develop and implement a continuous program
improvement process and model with a focus on improving program
performance in key areas. ILL N0|$[
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Course Objectives

By the end of this training, learners will be able to:

Describe the role of the lllinois Works Job Program Act and its
goals

List the three ILW key programs. Explain the relationship
between DIBE and the [LW core values.

Explain the importance of continuous program improvement.
Describe the impact of data entry and quality data.

Ensure the data entry roles are represented in your ILW program.
List the data categories.

Explain the role of records and reports to a CPI| process.

List the reports and benchmarking dashboards available in IWRS.

{ib& ILLINOIS WORKS
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Course Objectives Cont.

By the end of this training, learners will be able to:

Articulate the key outcome metrics
Reference lllinois workNet Partner Guide resources.

Explain the role the Pre-apprentice LifeCycle plays in the CPI
process.

Describe each step in the continuous program improvement
model.

Brainstorm new or innovative straggles for performance gaps.

Explain the role of the program improvement planin the
continuous program improvement process.

Access ILW resources to support their program improvement
plan.
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By the end of this section, you will be able to:
» Utilize Webex functionality to fully engage the training.

» |dentify what you hope to learn from this training.
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Using Data for Continuous
A Program Improvement (cPI1)

“What is your name and organization?”

If you have previously attended an ILW
sessions, add an asterisk (*) in front of
your name.

{i& ILLINOIS WORKS
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Staff Roles

AL O W

S N, » Program Administrators

‘Q.:-;f“& » Program Managers/Coordinator
» Data Entry Coordinator (DEC)
> IWRS Data Entry Staff Persons
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Question:

“Is there anything in particular you are hoping we cover today?”
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Comments, feedback, or questions?
Email us at:

CEO.ILWorks@lllinois.Gov
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By the end of this section, you will be able to:

Describe the role of the lllinois Works Job Program
Act.

List the three ILW key programs.

Articulate ILW equity focus.

List the ILW goals.

Explain the role of the Pre-apprentice LifeCycle.

Explain the relationship between DIBE and the ILW
core values.
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The Office of lllinois Works

The Office of lllinois Works is housed in the Department of Commerce &
Economic Opportunity (DCEO) and is a top priority of the Governor’s 5-year
economic plan.

Unfortunately, data shows that for too long, the construction industry and the
trades have not been accessible for diverse communities - with fewer than
ten percent of the best paid apprenticeships extended to women and racial
and ethnic minorities.

With this new capital funding set to pave the way for tens of thousands of jobs
over the next decade, the lllinois Works Jobs Program Act was intentionally
designed to increase equity and opportunity in capital construction projects.

ILLINOIS )
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The lllinois Works Jobs Program Act is a statewide initiative
to ensure that all lllinois residents have access to state
capital projects and careers including, in the construction
industry and building trades.

The goal is to provide contracting and employment
opportunities to historically underrepresented populations in

the construction industry.
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lllinois Works Equity-focus

“ The lllinois Works Jobs Program Act was
- intentionally designed to increase equity
ol and opportunities in capital construction
ﬁi‘a jobs for underrepresented groups including;

» Women
» People of color

> Veterans

ILLINOIS )
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The DCEO Office of lllinois Works, with the support and partnerships of
communities, building trades, and the construction industry, will deliver
three key programs:

lllinois Works Apprenticeship
Initiative

lllinois Works Pre-Apprenticeship
Program

llinois Works Bid Credit Program
ILLINOIS »
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lllinois Works Program Goals:

>

>

Provide a career pathway for residents in disadvantaged communities.
Provide eligible apprentices with the skills for lifelong job security.

Promote construction as a viable job industry for women and minority
communities.

Provide the construction industry with a consistent skilled workforce for
generations to come.

Create new partnerships between state agencies and community
organizations.
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DIBE and ILW Core Values

Diversity

Maximize Overcome
Differences Barriers

Build a Empower for
Community of

S~ Resilience &
L Collaboration Self-Sufficiency

Equity
uoisnU\

Through Innovate

O Persistently
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By the end of this section, you will be able to:

>
>

Define continuous program improvement.

Explain the important of continuous program
improvement.

Differentiate between data and information.
Describe the impact of data entry and quality data.

Ensure the data entry roles are represented in your
ILW program.

List the data categories.

{ib® ILLINOIS WORKS
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Continuous Program Improvement

. Continuous program improvement is
m the ongoing assessment of

' performance outcomes with the goal |
of identifying opportunities for
incremental and innovative
enhancements.

ILW requires continuous program
improvement and provides resources
and support for grantees.




Question: Al

“Why is continuous program improvement important?”
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Data and Information

b

& » Data are individual pieces of facts
el

which, when analyzed, can provide [LW
and its grantees with valuable
information.

Information is knowledge that can be
used to understand program outcomes,
uncover key insights, and contribute to
informed decision-making.

ILLINOIS )
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Data Entry

Program
Outcomes

Continuous
Program
Improvement

l'ongitudinal
Study’
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Data Quality

The quality of your information
is driven by the quality of the
data entered into the IWRS.

It allows you to identify early
performance gaps that can be
closed quickly to avoid negative
impacts on your program’s
services.

Your program data must be
entered into this system.
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Data Quality

A rule of thumb,

“If it is not documented and
reported, it did not happen.”
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Data Entry Coordinator and IWRS Data Entry Staff
Persons
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Question:
“Have you identified a Data Entry Coordinator (DEC) and /or IWRS

Data Entry Staff Persons?”
)
e
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Categories of Data

< 5 Grantee actions
\

» Participant actions

» Financials

ILLINOIS )
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Grantee Data

Number of participant cohorts

Enrollees
Participants who complete the program

Primary Vs secondary outcome |
Curriculum utilized ‘ ‘
Instructor information DMA

Worksite locations

VvV V. V ¥V V VY VYV V

Services offered
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Participant Data

» Applicants
» Participant demographics
» Progress measures

» Participant outcomes

ILLINOIS )
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Financial Data
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lllinois Works ~ Small Group Activity
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Lifecycle Phase Data Collected

Outreach and Recruitment |Cold, warm, and hot participant leads including demographics along with effective outreach
and recruitment strategies.

Application Demographic data (age, level of education, race/ethnicity, gender, and veteran status,
among others) to determine program eligibility, employment data, and career interests,
among others

Intake Barriers for success data including the needs of participants, and the wrap-around services
) needed to address them, from the perspective of the participant.
m Wrap-Around Services Data to determine the wrap-around services (childcare, stipends, and transportation,

among others) are being provided to assist in overcoming barriers. These data can show to
whom, how often, and when these services begin and end, and their effectiveness in
reducing barriers and contributing to retention and successful program completion.

Student Support Services |Data to determine the student support services (tutoring, make-up exams, and make-up
session, among others) that participants and how those contribute to academic progress
and ultimately to retention and successful program completion.

Training Data to track participants’ progress through required modules, including test scores,
attendance patterns, needed support services, and training evaluation.

Program Completion Data to track retention, program completion, graduation, withdrawal, and dismissal and its
reasons, and awarded certifications.

Transition Data to track participants’ transition activities (placement in a RAP, interest in a specific
construction trade, or other career interests), and date of program exit.

Follow-Up Data to confirm outcomes in terms of employment and meeting individual career goals, to
identify needs and challenges after transition, track participant retention progress in RAP’s
| L Ll N 0 | s, and/or employment, to document community and economic impact.
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Information

By the end of this training, learners will be able to:

 Explain the role of records and reports to a CPI
process.

» Listthereports available in IWRS.
* [nterpret the ILW benchmarking dashboards.
* Articulate the key outcome metrics

e Reference lllinois workNet resources.

{ib& ILLINOIS WORKS
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Question:

“When might you reference your participant files as a tool to
support effective decision-making or to consider where your

program might need improvements?”
')
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Exhibit 7- :
xhibit 7: Participant File Chec
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Exhibit 7~ Participant File Checklist

Zjpe LINOIS WORKS
QO Pre l\pprem\(csh\p Program

Participant File Checklist

participant’s Name:

Application Date: — R Enrollment Date: Gt applicable) ———

| | Do:munuuon Received (Please
| Required Documentation (60 Each |

| stage of the r.mdmeﬁeCych No | NIA 'Daxe&

‘O\m-w:h and ] Recrul |
| pre-screen Assessment m comp\clcd

ation
| Pre- pmnuccsh\v Program

App
[ Pre-apprentices Srogram S Tnterview
| Quemonmmc (with scores)

\ | Enrollment decision letter
\accep\ance conditional acceptance.

[ Pro or's License
‘ Pmﬂ( n( CED/thET orHS.
| Diplom: J—
‘ R:\evnm me—around s
‘\ documet

Student Suppur\
t

Relevant Student Snppon scn ices

ining__

cer Assessment ntation -

I Pr: Apprcnucc\mp Training Program

| commitment/ Agreement

[ “Program Completio:

| C!r\\ﬁca\c nf Comp! k‘\mn and/or
| other document ndicating successul

| tion (NCCER/NABTU:

| OSHA, First A/CPR) |

Works for the use by Iilinois Works Pre-apprenticeship
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Recordkeeping vs. Reporting

Documentation of completed work
Program planning
% Program operations
- Program evaluation
\ " Ongoing monitoring/Self-assessment

Continuous improvement
Communication
Knowledge transfer

Institutional memory
Legal issues
Risk management

vV V V V V V VY V V V V V
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ILW Monthly Compliance Review and Report

7
e
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ILW Mon

thly Compliance Report

Tilinois Works Monthly Compliance Review Progress Report
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Chicago Women in Trades

nization Name:

Orgal

o consideration for

¢ organization’s work
 resulted in a0

over

The overall compliance Tating for June
plan cohort goals and timeline-
per tmary da per ‘Reimbursement
el Completion | A€ ual - Masimum
P:;lmnpmt Goal Total A 4 participant (Current
Allotment < Review)
o

rmation above has been sent 0 the Office of Grant
he submitted Periodic Fi inancial Report and expenses-
tee Manual = 13: Pragrammatic Monitoring:

All outcome metrics above aré based on information entered in IWRS as ofo'/l/ZoZZ The info
d will be utilized by OGM to determine the reimbursement amount based on 1

I L L I N 0 I s Management an
I Additional information regarding the overall compliance rating can be fou

und in the 2022 Gran
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Progress Categories

» Excellent progress
» Good progress
» |Inadequate progress

» Poor progress

ILLINOIS )
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STATE OF ILLIN

»

Share

WORKFORCE PORT.

Virtual Job Fair

Explore virtual job fair
resources and opportunities or
get access to assistance to
easily set up your own virtual
job fair.

Set Up Virtual Job Fair »
Search Virtual Job Fairs »

Events

°
uiors

eq workNet’

CENTER
=
americanjobcenter

Login to your account

User name

Password

Remember me

« Forgot Username/Password
« Create Account
« Learn More
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lllinois Works Reporting System
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expand, & grow. job fair.

Explore Resources 3

Explore Resources 3
Layoff Assistance >
Set Up Virtual Job Fair 3 Search Virtual job Fairs >

I L LI N 0 I s, Announcements Events

Find training programs as well
as local work support services
to develop skills for high
demand roles.

Find Training >
Find Local Services >

Interests Employment 101

Set Up Virtual Job Fair >

Disability Estimator  Career Plan Tools Attendance
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Il Works Reporting

@ DASHBOARDS - It GROUPS —4 HI, GIASUGGS@GMAIL.COM~

MLGROUPS - SEARCH

GROUP SEARCH

Use Customer Support Center Groups to organize customers and view information saved with each customer's account. Create your personal group or
select a group to get started. Learn more

Create Personal Groups

Group Name

Show Advanced Search

Id Name 4 Type Active Partners Customers

Show 50 @ entries

11922 IL Works ProjectGroup true

Showing 1 to 1 of 1 entries Previous

ILLINOIS )
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Grantee Information

© DASHBOARDS - 44t GROUPS — il HI, GIASUGGS @GMAIL.COM ~

ISETS: Earnfare Administrative Expenses Certification

Student Support Service Report

Grantee Information

Primary User: Commerce.

Purpose: The Grantee Information Report provides an overview of the project and actual number of participants, sectors, grant amounts, and most recent
status update notes.

IPRC - Returning Citizens Management Report

IPRC Grantees & State Level Admin

Purpose: The Executive Management Report provides a high-level overview of the number of participants, services fceived, credentials earned, and post
release status.

Run the Management Report to:

« View the total number of customers who meet the program criteria by provider.
* Access a list of who meet the criterig

illl GRANTEE INFORMATION

APPRENTICESHIP ILLINOIS REPORTS
Back to Reports

Apprenticeship lllinois Reports Projectld

Select v
Apprenticeship lllinois Reports

Primary User: renticeship lllinois Grantees and DCEO
Purpose: The reports give a snapshot in time of the number of cu:

Run the Apprenticeship lllinois Report to: Show 10 @ entries
« Participant View - the Iandlng page with all participants ente Grant . Project Grantee Projected Number of Actual Number of Grant Status
* C ive Report - i piled from cust daj Number Name Name Participants Participants Sectors Amount Update

« Quarterly Report - information complled from customer data|

I L L I N 0 I s « Narrative Report - to see the number of Other Indi r
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© DASHBOARDS - 44t GROUPS — il | HI, GIASUGGS @GMAIL.COM ~

ISETS: Earnfare Administrative Expenses Certification

Student Support Service Report

Grantee Information

Primary User: Commerce.

Purpose: The Grantee Information Report provides an overview of the project and actual numl
status update notes.

of participants, sectors, grant amounts, and most recent

IPRC - Returning Citizens Management Report

IPRC Grantees & State Level Admin

Purpose: The Executive Management Report provides a high-level overview of the number of participants, ices received, credentials earned, and post

release status.
Run the Management Report to:

« View the total number of customers who meet the program criteria by provider.

* Access a list of who meet the criteria.
il STUDENT SUPPORT SERVICES REPOR
APPRENTICESHIP ILLINOIS REPORTS Project Customer Enrollment Status

v Select N

Apprenticeship lllinois Reports

Grantee Start Date Begin Range
Apprenticeship lllinois Reports Select N —
Primary User: Apprenticeship lllinois Grantees and DCEO

Service Provider Start Date End Range
Purpose: The reports give a snapshot in time of the number of customers in any category.

Select s XXX/ 000¢

Run the Apprenticeship lllinois Report to:

Service Name Flag Types

« Participant View - the Iandlng page with all participants entered for the agency. Access the|
* Ci ive Report - i piled from t r data entered. Select N
« Quarterly Report - information complled from customer data entered.

I L L I N o I s « Narrative Report - to see the number of Other Individuals Impacted entered during the spe] m
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Student Support Services Report

il STUDENT SUPPORT SERVICES REPORT

Project Customer Enrollment Status
IL Works v Enrolled v
Grantee
Chicago Test Provider 1 v
Start Date Begin Range Service Provider
Select v
Start Date End Range Service Name
Flag Types
Select v

First Absent Post-Assessment
Last Name Name Training Service Name Training Category Flags Flags
Mary Jones Assistance with comp g an apprenticeship program Transition Service N/A N/A
application
Mary Jones Module 1 - Illinois Works Pre-apprenticeship Program Support N/A N/A

Orientation
Mary Jane Career Information Transition Service N/A N/A

Mary Jane Resume Prep Transition Service N/A N/A

I L L I N 0 I s Mary Jane Assistance with completing an apprenticeship program Transition Service N/A N/A
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Credentials

ILLINOIS )

Apprenticeship lllinois Reports

ill CREDENTIALS

Back to Reports

Apprenticeship lllinois Reports
Primary User: Apprenticeship lllinois Grantees and DCEO

Filters

(o o[ o

Purpose: The reports give a snapshot in time of the number of

Run the Apprenticeship lllinois Report to:

« Participant View - the landing page with all participants e
« Cumulative Report - information compiled from customer]
.

Quarterly Report - i ion iled from dj Ci ial View  List View By Customer
« Narrative Report - to see the number of Other Individuals]
Show 10 entries Search:
Industry “ Credential Name Credential Type Provider Total Earned

Customer Services Report

No data available in table

Primary User: lllinois workNet Partners

Purpose: The Customer Services Report provides a list of serv
the IWDS service if applicable, the status of the service, and the custol

Run the Customer Services Report to:

« View/Export the complete or filtered list of services associated wi
« Update services at a group level by accessing a filtered list of cug

customers that includes the status of each service.
bmers who have a specific service.

Credentials Report

Run the Credentials Report to:

« Identify credentials earned in total by industry, provider, type, and date/timeframe.
« Export customers who have earned these credentials.

Worksite Placement Report

Run the Worksite Placement Report to:

« View graphs showing the total number and type of worksite placement per industry.
« Compare placements for industries, grantees, and training programs.
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Credentials

ILLINOIS )

® 2022 - lllinois workNet® - V: 51.15

Filters
Project * SubProject
v v

Grantee * Provider

Chicago e Al v
Start Date * End Date * ndustry *

= | 01/01/2022 = | 06/1 Al v
Type * Application Status *

All v All v
Completion Status *

All v

T T

ial View List View By Customer

N/A - 1 CREDENTIAL(S)

Industry * Credential Name Credential Type Provider Total Earned

N/A OSHA 10 Occupational Skills Certificate or Credential Chicago Test Provider 1

Showing 1to 1 of 1 entries Drevious 1 Next

65
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IWRS Benchmarking Dashboard

)
L
wl. » Programmatic Dashboard

» Follow-up Dashboard

{i& ILLINOIS WORKS
&% Pre-Apprenticeship Program
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IWRS Dashboard Color Code

Color Code Action Needed

White Informational, no action needed.

Yellow Action needed.

Red Red flag. Immediate action needed.

Green Complete or meets a program requirement.

Grey Participants not enrolled or no longer in program, no action needed.

ILLINOIS )
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K © DASHBOARDS ~

AL GROUPS = il ’ HI, GIASUGGS@GMAIL.COM~

GROUP SEARCH

Use Customer Support Center Groups to organize customers and view information saved with each customer's account. Create your personal group or
select a group to get started. Learn more

Create Personal Groups

Group Name

Show Advanced Search

Id Name 4 Type Active Partners Customers

Show 50 @ entries

11922 IL Works ProjectGroup true

Showing 1 to 1 of 1 entries

Previous

ILLINOIS )
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lllinois Works Reporting System — Dashboards

MLGROUPS - SEARCH

©® DASHBOARDS ~

AL GROUPS & il ’ HI, GIASUGGS@GMAIL.COM~

e

GROUP SEARCH

Use Customer Support Center Groups to organize customers and view information saved with eal

&’*—i’*'g select a group to get started. Learn more
Loy
L

Create Personal Groups
© DASHBOARDS ~

Group Name
ASSESSMENT

i customer's account. Create your personal group or

Show Advanced Search

IL WORKS REPORTING SYSTEM

Show 50 @ entries

Id Name 4 Type Active Partners Customers

11922 IL Works ProjectGroup true

Showing 1 to 1 of 1 entries Previous

ILLINOIS ;
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Ainsd o i

Programmatic Dashboard

ILLINOIS )

vV V V VY V VY

Red Flags

Intake

Participant Engagement
Earned Credentials
Completion Information

Pre-Apprenticeship Program
Completion /Transitional Services

Provider and Employer/Sponsor
Relationships
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Programmatic Dashboard

ILLINOIS )

® IL WORKS DASHBOARD

Assessment L Works

Provider Gender
Chicago Test Provider 1 ™ Select
Race/Ethnicity Age

Select v Select

Veteran Status <

Section
Red Flags
# Participants with a Red Flag
Absence
Post-Assessment
Past due follow-up date
Intake
# Inquiry Status
Closed
Cold
Warm
Hot
# Application Status

# Enrolled

100%

0%

0%

100%

100%

25%

0%

50%

25%

100% (

100%

Network
Best Average

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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Follow-up Dashboard

w

L.
ﬁ“-ii'& » Post-Program Active Tracking

» Long-term Tracking

ILLINOIS )
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Key Outcome Metrics

» Atleast 85% of individuals enrolled will successfully
complete the pre-apprenticeship training program

» Atleast 70% of individuals enrolled will be hired and
enroll in a DOL-registered apprenticeship program

ILLINOIS )



Question:

“Which of these reports/dashboards have you found to be valuable?
How do you use it/them to support decision-making or to focus your
program improvement efforts?”

& ILLINOIS WORKS
@I@ Pre-Apprenticeship Program I L L I N o I S)
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= o CPI Model

By the end of this training, learners will be able to:

 Explain the role the Pre-apprentice LifeCycle plays in
the CPI process.

« Describe each step in the continuous program
improvement model.

» Brainstorm new or innovative strategies for
performance gaps.

{ib& ILLINOIS WORKS
&2 Pre-Apprenticeship Program
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CPI Tools

IWRS Dashboards
& Reports

{i& ILLINOIS WORKS
&% Pre-Apprenticeship Program

ILLINOIS )
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Pre-Apprentice LifeCycle

’ OUTREACH &
RECRUITMENT

FOLLOW UP | APPLICATION

l TRANSITION

SERVICES Continuous
tuawanoudw program
wouboud improvement

snonui4uo)

PROGRAM WRAP-AROUND
COMPLETION SERVICES |

(e 1LUNOIS WORKS o 1ol
2 Pre-Apprenticeship Program | TRAINING | I L LI N O I 87
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Pre-Apprentice LifeCycle

RECRUITMENT |8 .
How do we improve our
FOLLOW UP l APPLICATION app"CE\tiOn process?

l - How do we improve our
intake process?

/'WRAP-AROUND How do we |mpr0Ye our
e wrap-around services?

TRANSITION

SERVICES

PROGRAM
COMPLETION

STUDEN
SUPPORIS
SERVICES)

RAINING)

How do we improve our

@ ILLINOIS WORKS student support services?
%@ Pre-Apprenticeship Program




Question:

“Identify at least one area that requires performance improvement.”

)
L .
;

& ILLINOIS WORKS
@I@ Pre-Apprenticeship Program I L L I N o I S%




=

Question: Q‘ﬁ:m

“Identify one area where you are already experiencing success, but
you think you can do even better.”

& ILLINOIS WORKS
ﬁl@ Pre-Apprenticeship Program I L L I N O I S}
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Continuous Program Improvement Model

Program
Performance

Implement New Measure
Strategies Outcomes

Brainstorm Benchmark
Strategies for Outcomes Against
Improvement Program Goals

& ILLINOIS WORKS \
@I@ Pre-Apprenticeship Program I L L I N O I s 8]



{{b® ILLINOIS WORKS
&I Pre-Apprenticeship Program

Program Performance and Measure Outcomes

Program
Performance

Implement New Measure
Strategies Outcomes

Brainstorm Benchmark
Strategies for Outcomes Against
Improvement Program Goals

& ILLINOIS WORKS \
@I@ Pre-Apprenticeship Program I L L I N O I s 8]
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Program
Performance

Implement New Measure
Strategies Outcomes

Brainstorm Benchmark
Strategies for Outcomes Against
Improvement Program Goals

& ILLINOIS WORKS
@I@ Pre-Apprenticeship Program I L L I N O I s 8,
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Benchmark Performance Outcomes Against

Program Goals
Program
Performance
Implement New Measure
Strategies Outcomes
\ \

Brainstorm . Benchmark
Strategies for Outcomes Against
Improvement Program Goals

& |LLINOIS WORKS
@@ Pre-Apprenticeship Program - —— I N O I s I
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Performance Gaps

Actual
Performance

Outcomes

{i& ILLINOIS WORKS
&% Pre-Apprenticeship Program

Performance
Gaps

ILLINOIS )
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New and/or Innovative Strategies

{i& ILLINOIS WORKS
&% Pre-Apprenticeship Program

Program
Performance

Implement New Measure
Strategies Outcomes

j 2
Brainstorm J Benchmark

Strategies for Outcomes Against

L Improvement Program Goals
|3

--..INOISSI
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V VV V V VYV VYV VYV V

Y

Team Brainstorming

TA Troubleshooting
Program Coaching
Perspective of New Staff
|deas from Seasoned Staff ‘
Grantee Networking
Provider Feedback
Partner Feedback

Professional Association
Resources

Published Best Practices



TRY YT
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Implement New Strategies

Program
Performance

——

Implement New Measure
Strategies Outcomes

Brainstorm | Benchmark
Strategies for Outcomes Against
Improvement Program Goals

{i& ILLINOIS WORKS
&% Pre-Apprenticeship Program

-__.INOISy
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Implement New Strategies

ILLINOIS )

The new strategy must be communicated to all relevant and
impacted staff.

All relevant forms, documents, processes, and procedures must
be updated.

If a new sKkill is involved, impacted instructors and staff must
receive training.

The new strategy must have a definitive start date and
benchmark date.
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Section 7: Program Improvement
Plan

By the end of this training, learners will be able to:

» Explain the role of the program implementation plan
in the continuous program improvement Process.

* List how a program implementation plan can impact
each phase of the Pre-apprenticeship LifeCycle,
financial management, and partner engagement.

» Accessresources for their program improvement
Plan.

{ib& ILLINOIS WORKS
&2 Pre-Apprenticeship Program



AL O W

{{b® ILLINOIS WORKS
&I Pre-Apprenticeship Program

Program Improvement Plan

ILLINOIS )
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Program Improvement Plan

» |Improve efficiencies

AL O W

» |Improve effectiveness

» Higher quality (more competitive)
program services

» Increase employee engagement
» Reduce employee turnover

» Increase client/participant
satisfaction

» Cultivate a proactive culture

» Cultivate an outcome driven
ILLINOIS ) culture




{{b® ILLINOIS WORKS
&I Pre-Apprenticeship Program

Program Improvement Plan

ILLINOIS )
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Focus of Program Improvement Plan

L . » Partner Engagement
" 598

» Participant LifeCycle

» Financial Management

‘ 2
N |

ILLINOIS )
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Exhibit 9:
9: Performance Improvement PI
an

Exhibit 9 Performance lmpro\'emem Plan

' =% ILLINOIS WORKS

Pre-Apprentices! ip Program

Table C: Grantee Jdentified lm\)ru\'tmmi (Any metrics 1 Table A or B that are listed as “Not
Meeting” expectations must be added as an Identified Area for Improvemem)

Taentified Area for Action Steps 10 Staff Responsible
Jmprovement Tmprove Improve

Performance lmprovemem Plan

The Performance lmprovemmt Plan must be submitted to the Office of Tllinois Works (ILW)
following each granee cohort or after €¥eTY ix (6) months of progr™ implementation-
Performance ‘Tprovement Plans ar¢ & key part of ILW'S drive for continuous improvement:

o TableA features \'eqnired outcome metrics that were outlined on the Grantee ‘Work Plan.
" ale B focuses o0 ILW 137E€! populations g0als uilined in the Progra Planning Tool
from the LW NOFO.

0.
Table C captures area that need impro\'emem jdentified in Table A of Table B: Table C
also allows programs 1o identify alternate areas of performance they want t© jmprove on

that arc not shown in outcome OF pop\\\a!iul\ metrics.

Table At Reqﬂil‘e(\ JLW Outcome Metrics

Performance Actual Performance
Outcome Goal ‘Performance ‘Expectation
(per cohort or up (per cohort or up (Not Meeting, Meeting,
to current date) | 1 current date) Exceeding)

Tndividuals Enrolied
Tndividuals Completed
Primary Transition

Table B: TLW Target Population Metrics

LW Target Population

Hispanic/Latino _
American
‘Tndian/Alaskan Native

ILLINOIS »
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By the end of this training, learners will be able to:

« Access ILW resources.

{ib& ILLINOIS WORKS
&2 Pre-Apprenticeship Program
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Program Coaching

ILLINOIS )

These can be either trainings or
informational sessions facilitated virtual and
recorded for future viewing.

Tailored proactive and preventive one-on-one
support, driven by a needs analysis and coaching
plan.

Technical Assistance
Track |+ Trackll)

Iailored one-on-one intervention; corractive action,.
and compliance support, driven by program reports.

i (&
Annual Conference
Track | + Track Il
Subject matter experts share and exchange ideas,

information, experiences, new technologies, theories,
etc. to advance the mission of Illinois Works
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lllinois workNet

») G G i »
MEN! Login Sign Up :UNWorkNe‘t Search Espaﬂﬁol Partners Share
CENTER
(]
americanjobcenter

STATE OF ILLINOIS

m WORKFORCE PORTAL

e
-

o\

Employer Job Seeker Virtual Job Fair

Explore resources, connect
to job seekers, & register to
receive personalized
services to help your
business recover, expand,
& grow.

Explore Resources »
Set Up Virtual Job Fair

Announcements

Explore virtual job fairs,
resources, available
services, & register to
receive alerts to the latest
info on finding a job.

Explore Resources ¥
Layoff Assistance »

Explore virtual job fair
resources and opportunities
or get access to assistance
to easily set up your own
virtual job fair.

Set Up Virtual Job Fair »
Search Virtual Job Fairs ¥

ILLINOIS )

Training & Services

Find training programs as
well as local work support
services to develop skills for
high demand roles.

Find Training >
Find Local Services ¥

Events
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Tutorials

Recruitmens (ink)

About IL Works

[
e

o ¢ | s wuwors works 50 ILLINOIS WORKS

i e et | 'S P Pogon L Pre-Aprentceship Progrom

e e Koo e S

b L lllinois Works Pre-A » ‘enticeship Program

. NCCER Info Webinar

Norman Ruano, Deputy Director of lllinois Works
ALL RESOURCES

Vera Lee Robinson (NCCER Master Trainer)

Video Link e n on (P0F)
o

ks Reporing System |

Video Link onazozz
ton & Crtfcaton (NCCER, OSHA, Fst A
Video Link 1202022 )
g ystons 1 Sk 11410 Video Lk w2022

Aprentcestip Crriam & nstrcion.
paren 15,2022 1000 Proviing Impactl Wrap-Around Senices & Student Support Servies
varch 16,202 10001 ™~

7,202 1000 Prvan

fecthv Tronstion Snvices & Working wih DOL Registared

Poprentiesti.
o 20,202 1000 oA

vy 12,202 1000 Proviing Impacil Wrap Around and Student Supeet Sevies

vy 18,2022 1000 T

e, 2022 1000 T

o 14,2022 1000 Crstiog 3 Dverse and Eqtable PreApprentceshi Program Cuurs
st 17,202 1000 N

ILLINOIS )
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FULL LIST OF RESOURCE

Ba(km IL Works Partner Guide

Select a topic to view instructions, related resources, and related policy.

o Getting Started o Training & Support Services o Performance
o Outreach and Recruiting o Transiion Services o Placeholder
o Business/Employer Engagement o Follow-up/Case Notes o Placeholder
[ T —— o Intake - Eligibilty/Enrollment o Reports/Dashboards o Placeholder
B B : e o . take - Assessment e Fiscal e Placeholder
About IL Works
fro— Getting Started
Ilnass g Back to top
ot ., *Link coming soon.
- ﬁILUN 015 WORKS Topic Instructions Related Resources Policy/Procedure
. buldng for s oed. Particpants L} Pre-Apprenticeship Progrom Getting Access to lllinois o BecomeaPartner (°DF) | TBD Procedures Manual:
‘overcome systemic barriers to entering the construction industry. ‘workNet * Requesting Access to
Partner Tools (PDF)
® User Management (PDF)
& Getting Setup in lllinois workNet | e File Upload (PDF) 8D Procedures Manual:
« Grantee Details the
s Customer Support Center
(PDF)
PORTANT OATES
T o Add Training Programs
)
« Add Services (PDF)
« Enter Worksite Placements
ALL RESOURCES o
Instructor Accreditation & TBD
Certification
Outreach & Recruitment
Back to top
*Link coming soon.
Topic Instructions. Related Resources Policy/Procedure
Aecess heHinls Works Reprting Sysiem Vo Tutorits & Trbing Materils Fullisof Resorces artnr ool Updates
Business/Employer Outreach Partner Instructions for Intake- o lllinois Works Pre- Procedures Manual:
Partner Engagement and apprenticehsip Program
. . Management (PDF) Flyer (PDF)
Technical Assistance o Apprenticeship Business
Engagement Guide (PDF)
[ s s T2 « Tools by Preapprentice
Wetar s 11,2022 soman ikt rroton LifeCycle (PDR)
s sy 1,222 soman [T ————
Wetar Sy 20,201 woman [T ——————y
Wer (gt ow) Febary 1, 202 saom pr—
[ —r— soom [T e———r—ryr
Wi e o) Fetry 15,222 scom o
Leh and e o 16,202 woman ™
[T —————r— soom [T —————
Wt gty b, 22 soman [ ——pr—
Wt gt o) b 15,222 soman [ P ———
U and e 16, 202 soman E
[rmT———r— s [ ———
It
L and e oz 2 w000 o
Wetir (gt ) oy 12,2022 soman [y ——r—————
e and e oy 1,202 soman ™

e and Leon e, 2022 1000 ™~
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Professional Development Pre Apprenhceshlp Progrum

Topic Date Tim
Administrator Orientation January 11, 2022 10:00 AM
Grantee Manual | & lllinois Works Reporting System | January 18, 2022 10:00 AM
Instructor Accrediation & Certification (NCCER, OSHA, First Aid) January 20, 2021 10:00 AM
Grantee Manual Il February 1, 2022 9:00 AM
lllinois Works Reporting Systems | Session Il & IlI February 3, 2022 9:00 AM
Grantee Manual lll February 15, 2022 9:00 AM
lllinois Works Reporting Systems - Session IV - VI February 17, 2022 9:00 AM
D: ping & ing a Pre-Apprenti ip Curriculum & March 3, 2022 10:00 AM
Instruction.

Providing Impactful Wrap-Around Services & Student Support Services March 15, 2022 10:00 AM
Providing Effective Transition Services & Working with DOL Registered April 7, 2022 10:00 AM

Apprenticeship Programs (Register Now)

Lunch & Learn April 20, 2022 10:00 AM
Lunch & Learn: IWRS Discussion Forum May 18, 2022 10:00 AM
Lunch & Learn June 15, 2022 10:00 AM
Using Data for Continuous Program Improvement (CPI) (Register Now) June 23, 2022 9:00 AM

Creating a Diverse and Equitable Pre-Apprenticeship Program July 14, 2022 10:00 AM

Culture (Register Now)

Lunch & Learn August 17, 2022 10:00 AM

Grantee Conference (tentatively in person) September 14-15, 2022 Schedule to be released prior to
event

Lunch & Learn September 14, 2022 10:00 AM

Lunch & Learn October 19, 2022 10:00 AM

Developing Relationships & Partnerships (Register Now) November 10, 2022 10:00 AM

Lunch & Learn November 16, 2022 10:00 AM

Lunch & Learn December 14, 2022 10:00 AM
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lllinois workNet:
https://www.illinoisworknet.com

David Garvey:
davidgarvey@siu.edu.

{ib& ILLINOIS WORKS
&2 Pre-Apprenticeship Program
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Feedback ~ We want to hear from you

ILLINOIS )



Thank You!

| Department of Commerce @ ILLINOIS WORKS

/SRl b 17 &2 Pre-Apprenticeship Program

JB Pritzker, Governor




