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Course Overview

3

Grantees are accountable for program management and continuous 
improvement. Continuous program improvement is the ongoing 
assessment of performance outcomes with the goal of identifying 
opportunities for incremental and innovative enhancements. Illinois Works’ 
(ILW) encourages grantees to implement a continuous program 
improvement (CPI) process to support the actualization of their continuous 
improvement plan. 

This training is designed to provide ILW Pre-apprenticeship Program 
grantees with the knowledge, skills, and techniques necessary to leverage 
program data to develop and implement a continuous program 
improvement process and model with a focus on improving program 
performance in key areas.
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Course Overview
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Course Objectives 
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By the end of this training, learners will be able to:

• Describe the role of the Illinois Works Job Program Act and its 
goals

• List the three ILW key programs. Explain the relationship 
between DIBE and the ILW core values.

• Explain the importance of continuous program improvement.

• Describe the impact of data entry and quality data.

• Ensure the data entry roles are represented in your ILW program.

• List the data categories.

• Explain the role of records and reports to a CPI process.

• List the reports and benchmarking dashboards available in IWRS.



Course Objectives Cont. 
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By the end of this training, learners will be able to:

• Articulate the key outcome metrics

• Reference Illinois workNet Partner Guide resources. 

• Explain the role the Pre-apprentice LifeCycle plays in the CPI 
process.

• Describe each step in the continuous program improvement 
model.

• Brainstorm new or innovative straggles for performance gaps. 

• Explain the role of the program improvement plan in the 
continuous program improvement process.

• Access ILW resources to support their program improvement 
plan. 



This Session is Being Recorded

8



CEO.ILWorks@Illinois.Gov 



10

Module 2: Welcome and Introduction

By the end of this section, you will be able to: 

Ø Utilize Webex functionality to fully engage the training.

Ø Identify what you hope to learn from this training. 



Webex Tutorial

Ø Mute/Unmute

Ø Stop/Start Video

Ø Raise Hand

Ø Emojis

Ø Chat
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Program Engagement ~ Mentimeter

Access the website: www.menti.com
Enter: 9801 5920
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Using Data for Continuous 
Program Improvement (CPI) 

“What is your name and organization?”

If you have previously attended an ILW 
sessions, add an asterisk  (*) in front of 

your name.
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Staff Roles

Ø Program Administrators

Ø Program Managers/Coordinator

Ø Data Entry Coordinator (DEC)

Ø IWRS Data Entry Staff Persons 



Question:
“Is there anything in particular you are hoping we cover today?”
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Comments, feedback, or questions?

Email us at:

CEO.ILWorks@Illinois.Gov
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Section 3: Introduction to ILW

By the end of this section, you will be able to: 

Ø Describe the role of the Illinois Works Job Program 
Act. 

Ø List the three ILW key programs.

Ø Articulate ILW equity focus.

Ø List the ILW goals.

Ø Explain the role of the Pre-apprentice LifeCycle.

Ø Explain the relationship between DIBE and the ILW 
core values.



The Office of Illinois Works

The Office of Illinois Works is housed in the Department of Commerce & 
Economic Opportunity (DCEO) and is a top priority of the Governor’s 5-year 
economic plan.

Unfortunately, data shows that for too long, the construction industry and the 
trades have not been accessible for diverse communities - with fewer than 
ten percent of the best paid apprenticeships extended to women and racial 
and ethnic minorities.

With this new capital funding set to pave the way for tens of thousands of jobs 
over the next decade, the Illinois Works Jobs Program Act was intentionally 
designed to increase equity and opportunity in capital construction projects. 
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Illinois Works Jobs Program

The Illinois Works Jobs Program Act is a statewide initiative 
to ensure that all Illinois residents have access to state 
capital projects and careers including, in the construction 
industry and building trades. 

The goal is to provide contracting and employment 
opportunities to historically underrepresented populations in 
the construction industry.
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Illinois Works Equity-focus

The Illinois Works Jobs Program Act was
intentionally designed to increase equity
and opportunities in capital construction
jobs for underrepresented groups including;

Ø Women

Ø People of color

Ø Veterans
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Illinois Works Apprenticeship 
Initiative

Illinois Works Pre-Apprenticeship 
Program

Illinois Works Bid Credit Program

The DCEO Office of Illinois Works, with the support and partnerships of 
communities, building trades, and the construction industry, will deliver 
three key programs:
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Illinois Works Program Goals:

Ø Provide a career pathway for residents in disadvantaged communities.

Ø Provide eligible apprentices with the skills for lifelong job security.

Ø Promote construction as a viable job industry for women and minority
communities.

Ø Provide the construction industry with a consistent skilled workforce for
generations to come.

Ø Create new partnerships between state agencies and community
organizations.



25

Pre-Apprentice LifeCycle



26

DIBE and ILW Core Values
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CPI, Data and Information 
By the end of this section, you will be able to: 

Ø Define continuous program improvement.
Ø Explain the important of continuous program 

improvement.
Ø Differentiate between data and information. 
Ø Describe the impact of data entry and quality data. 

Ø Ensure the data entry roles are represented in your 
ILW program.

Ø List the data categories.



Continuous Program Improvement
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Continuous program improvement is 
the ongoing assessment of 
performance outcomes with the goal 
of identifying opportunities for 
incremental and innovative 
enhancements.

ILW requires continuous program 
improvement and provides resources 
and support for grantees.



Question:
“Why is continuous program improvement important?”
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Data and Information

ØData 
Ø Information
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Data and Information

Ø Data are individual pieces of facts 
which, when analyzed, can provide ILW 
and its grantees with valuable 
information. 

Ø Information is knowledge that can be 
used to understand program outcomes, 
uncover key insights, and contribute to 
informed decision-making. 
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Data Entry 



Data Quality
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The quality of your information
is driven by the quality of the 
data entered into the IWRS.

It allows you to identify early 
performance gaps that can be 
closed quickly to avoid negative 
impacts on your program’s 
services. 

Your program data must be 
entered into this system.



Data Quality

35

A rule of thumb, 

“If it is not documented and 
reported, it did not happen.”
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Data Entry Coordinator and IWRS Data Entry Staff 
Persons 
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Data Entry Coordinator (DEC)
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IWRS Data Entry Staff Persons



Question:
“Have you identified a Data Entry Coordinator (DEC) and /or IWRS 

Data Entry Staff Persons?”
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Categories of Data

Ø Grantee actions

Ø Participant actions

Ø Financials 
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Grantee Data 
Ø Number of participant cohorts

Ø Enrollees

Ø Participants who complete the program

Ø Primary Vs secondary outcome

Ø Curriculum utilized

Ø Instructor information

Ø Worksite locations

Ø Services offered
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Participant Data

Ø Applicants

Ø Participant demographics

Ø Progress measures

Ø Participant outcomes 



43

Financial Data



Illinois Works ~ Small Group Activity
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Lifecycle Phase Data Collected
Outreach and Recruitment  Cold, warm, and hot participant leads including demographics along with effective outreach 

and recruitment strategies.

Application Demographic data (age, level of education, race/ethnicity, gender, and veteran status, 
among others) to determine program eligibility, employment data, and career interests, 
among others 

Intake  Barriers for success data including the needs of participants, and the wrap-around services 
needed to address them, from the perspective of the participant.

Wrap-Around Services  Data to determine the wrap-around services (childcare, stipends, and transportation, 
among others) are being provided to assist in overcoming barriers. These data can show to 
whom, how often, and when these services begin and end, and their effectiveness in 
reducing barriers and contributing to retention and successful program completion.

Student Support Services Data to determine the student support services (tutoring, make-up exams, and make-up 
session, among others) that participants and how those contribute to academic progress 
and ultimately to retention and successful program completion. 

Training Data to track participants’ progress through required modules, including test scores, 
attendance patterns, needed support services, and training evaluation. 

Program Completion Data to track retention, program completion, graduation, withdrawal, and dismissal and its 
reasons, and awarded certifications. 

Transition Data to track participants’ transition activities (placement in a RAP, interest in a specific 
construction trade, or other career interests), and date of program exit.

Follow-Up Data to confirm outcomes in terms of employment and meeting individual career goals, to 
identify needs and challenges after transition, track participant retention progress in RAP’s 
and/or employment, to document community and economic impact. 
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By the end of this training, learners will be able to:
• Explain the role of records and reports to a CPI 

process.
• List the reports available in IWRS.
• Interpret the ILW benchmarking dashboards.
• Articulate the key outcome metrics 
• Reference Illinois workNet resources. 

Section 5: Accessing Data and 
Information 



Course Overview
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Participant Records and Files



Question:
“When might you reference your participant files as a tool to 
support effective decision-making or to consider where your 

program might need improvements?”
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Exhibit 7: Participant File Checklist 
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Recordkeeping vs. Reporting
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Recordkeeping vs. Reporting
Ø Documentation of completed work
Ø Program planning
Ø Program operations
Ø Program evaluation
Ø Ongoing monitoring/Self-assessment
Ø Continuous improvement
Ø Communication
Ø Knowledge transfer
Ø Institutional memory
Ø Legal issues
Ø Risk management
Ø Leadership continuity



ILW Monthly Compliance Review and Report

54



55

ILW Monthly Compliance Report
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Progress Categories

Ø Excellent progress

Ø Good progress

Ø Inadequate progress

Ø Poor progress
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Illinois Works Reporting System (IWRS) 

Ø Grantee Information

Ø Student Support Services

Ø Credentials 
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Illinois Works Reporting System – Reports
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Illinois Works Reporting System
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Il Works Reporting
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Grantee Information
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Student Support Services Report
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Student Support Services Report
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Credentials



65

Credentials
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IWRS Benchmarking Dashboards

Ø Programmatic Dashboard

Ø Follow-up Dashboard
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IWRS Dashboard Color Code
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Illinois Works Reporting System – Dashboards
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Illinois Works Reporting System – Dashboards



Programmatic Dashboard
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Ø Red Flags

Ø Intake 

Ø Participant Engagement

Ø Earned Credentials 

Ø Completion Information 

Ø Pre-Apprenticeship Program 
Completion /Transitional Services 

Ø Provider and Employer/Sponsor 
Relationships
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Programmatic Dashboard



Follow-up Dashboard
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Ø Post-Program Active Tracking 

Ø Long-term Tracking 



Key Outcome Metrics
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Ø At least 85% of individuals enrolled will successfully 
complete the pre-apprenticeship training program

Ø At least 70% of individuals enrolled will be hired and 
enroll in a DOL-registered apprenticeship program



Question:
“Which of these reports/dashboards have you found to be valuable? 
How do you use it/them to support decision-making or to focus your 

program improvement efforts?”
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By the end of this training, learners will be able to:
• Explain the role the Pre-apprentice LifeCycle plays in 

the CPI process.
• Describe each step in the continuous program 

improvement model.  
• Brainstorm new or innovative strategies for 

performance gaps. 

Section 6: Implementing the ILW 
CPI Model 
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CPI Tools

IWRS Dashboards 
& Reports

Data & 
Information 

Files & 
Records
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Pre-Apprentice LifeCycle

Continuous 
program 

improvement Continuous 
program 

improvement 
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Pre-Apprentice LifeCycle

How do we improve our 
application process? 

How do we improve our 
intake process? 

How do we improve our 
wrap-around services? 

How do we improve our 
student support services? 



Question:

“Identify at least one area that requires performance improvement.”
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Question:
“Identify one area where you are already experiencing success, but 

you think you can do even better.” 
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Continuous Program Improvement Model
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Program Performance and Measure Outcomes 
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Measure Outcomes 
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Benchmark Performance Outcomes Against 
Program Goals 
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Performance Gaps

Program 
Goal

Actual 
Performance 

Outcomes
Performance 

Gaps
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New and/or Innovative Strategies 
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Ø Team Brainstorming
Ø TA Troubleshooting
Ø Program Coaching
Ø Perspective of New Staff
Ø Ideas from Seasoned Staff
Ø Grantee Networking
Ø Provider Feedback
Ø Partner Feedback
Ø Professional Association 

Resources
Ø Published Best Practices

New and/or Innovative Strategies 
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Brainstorming
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Implement New Strategies
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Ø The new strategy must be communicated to all relevant and 
impacted staff.

Ø All relevant forms, documents, processes, and procedures must 
be updated.

Ø If a new skill is involved, impacted instructors and staff must 
receive training.

Ø The new strategy must have a definitive start date and 
benchmark date.

Implement New Strategies
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By the end of this training, learners will be able to:
• Explain the role of the program implementation plan 

in the continuous program improvement Process.
• List how a program implementation plan can impact 

each phase of the Pre-apprenticeship LifeCycle, 
financial management, and partner engagement.

• Access resources for their program improvement 
Plan.

Section 7: Program Improvement 
Plan
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Program Improvement Plan
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Program Improvement Plan
Ø Improve efficiencies

Ø Improve effectiveness

Ø Higher quality (more competitive) 
program services

Ø Increase employee engagement

Ø Reduce employee turnover

Ø Increase client/participant 
satisfaction

Ø Cultivate a proactive culture

Ø Cultivate an outcome driven 
culture 
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Program Improvement Plan

“How can we be even better?”
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Focus of Program Improvement Plan

Ø Partner Engagement

Ø Participant LifeCycle

Ø Financial Management 
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Exhibit 9: Performance Improvement Plan 



Illinois Works ~ Small Group Activity
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By the end of this training, learners will be able to:
• Access ILW resources. 

Section 8: Program Improvement 
Plan
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Program Coaching
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Illinois workNet
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Illinois Works Partner Guide
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Illinois Works Partner Guide





Illinois workNet: 
https://www.illinoisworknet.com

David Garvey: 
davidgarvey@siu.edu.
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https://www.illinoisworknet.com/
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Feedback ~ We want to hear from you



Thank You!


