
Illinois Works 

Pre-apprenticeship 

Program (ILWPP)

Participant LifeCycle from a  

Grantee Perspective



Pre-apprentice LifeCycle
Outreach & 

Recruitment

Application

Intake

Wrap-around 
Services

Student Support 
ServicesTraining

Program 
Completion

Transition 
Services

Follow Up



Outreach & 
Recruitment 
Coordinator 

(ORC) engages 
with potential 

participant 
through 

outreach and 
recruitment 

activities

ORC enters 
participant into 

IWRS and 
determine 

Participant Lead 
category

Hot

Warm

Cold

Closed

Follow Up

ORC 
completes 

the Pre-
screen 

Assessment 
in IWRS

Outreach & Recruitment



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Outreach & Recruitment – Tools & IWRS

Flyer

One-sheeter 

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Flyer 

One-sheeter

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment

Outreach & Recruitment – Tools & IWRS



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Flyer 

One-sheeter 

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment

Outreach & Recruitment – Tools & IWRS



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Flyer 

One-sheeter 

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment

Outreach & Recruitment – Tools &  IWRS



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Flyer 

One-sheeter 

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment

Outreach & Recruitment – Tools & IWRS



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Flyer 

One-sheeter 

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment

Outreach & Recruitment – Tools & IWRS



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Flyer 

One-sheeter 

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment

Outreach & Recruitment – Tools & IWRS



Engage with 
potential 

participant 
through 

outreach and 
recruitment 

activities

Flyer 

One-sheeter 

Marketing Plan 

Heat Map 

Tips for Running an Open House

Work Plan

Lead Entry 

Pre-screen assessment

Outreach & Recruitment – Tools & IWRS



ORC 
completes 

Application in 
IWRS

Application

ORC 
determines if 

applicant is 
eligible to be 
selected for 
an interview

Yes

No

Two staff members conduct 
standardized interview using ILW 
interview sheet & upload to IWRS

ORC provide referrals/resources 
to applicant. Mark applicant as  
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Wrap-around Service Coordinator Conduct Intake Meeting & Complete the 
Wrap-around Service Assessment in IWRS

Including, but not limited to:
- Apprenticeship Application Fees

- Transportation 
- Childcare

- Technology Rental/Assistance 
- Alumni Networking

- Mentoring 
- Financial Literacy 

Intake & Wrap-Around Services (Enrollment) 
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Training

Mark participants who are present for 
instruction on day 1 as “Enrolled” in 

IWRS

If any participants are not present, 
attempt to follow up with them twice. 

If no response, mark individual as 
Administrative Withdrawal in IWRS

Host participant Orientation & 
Complete Orientation Career 
Assessment & Commitment 

Agreement
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Training

f any participants are not present, 
attempt to follow up with them twice. 

If no response, mark individual as 
Administrative Withdrawal in IWRS

Instructor/
Instructional 

Partner delivers 
training following 

the approved 
curriculum.  

Data Entry Coordinator (DEC) 
tracks attendance, post-
assessment scores and 

credentials in IWRS throughout 
the tenure of the program.

Participant Performance 
Thresholds

Attendance 
80% + per module

Post-Assessments 
70% + per module

Pay out stipends 
to participants 

based on 
performance 
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Training

If a participant falls below the 
attendance or post-assessment 
thresholds, the Student Support 

Service Coordinator (SSSC) must 
offer appropriate services

Including, but not limited to:
- Make up hours or tests

- Test retakes
- Additional test taking time 

- Tutoring 

DEC uploads verification 
document for required 
certificates: 

• NCCER, MC3, ICCB, other 
approved curriculum

• First Aid/CPR
• OSHA-10 
• Any additional certificates 
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IWRS Student Support 
Services 

Acceptable items for 
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Training: Tools & IWRS
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Training

Deliver Training  

3-4 weeks prior to the end of the 
program, the Transition Service 

Coordinator (TSC) completes the 
Pre-Transition Career Assessment

TSC develops the Transition Plan in 
IWRS based on the Pre-Transition 
Career Assessment. 

Based on participant transition 
plans, the TSC activates their 
partner network.



Pre-Transition Career 
Assessment

Training: Tools & IWRS



Program Completion 

Deliver Training  At the end of 
the program, 

the DEC 
assigns a final 
status to each 
participant in 

IWRS.

Complete

Incomplete

Complete & 
In Transition

Grantee staff continue working 
with participant to transition 

Grantee staff upload transition 
verification documents in 

IWRS

Grantee staff continue to work 
the participant to help them 

complete the program, if 
possible
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Exit Interview 
Questionnaire

Program Completion: Tools & IWRS
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Transition Services

TSC helps those participants that successfully complete with any transition 
service needs

Including, but not limited to:

- Job Search
- Apprenticeship Application Assistance

- Mock Interviewing 
- Resume Prep/Review

- Connection/Introduction to DOL RAPs, Unions, Employers etc.
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Transition Tracking in 
IWRS

IWRS Transition Support 
Services 

Transition verification 
documents



Transition Services: Tools & IWRS

Transition Tracking in 
IWRS

IWRS Transition Support 
Services 

Transition verification 
documents



Transition Services: Tools & IWRS

Transition Tracking in 
IWRS

IWRS Transition Support 
Services 

Transition verification 
documents



Follow Up

TSC contacts those who successfully 
completed the program every 90 days for 

the first year.

This period is called Active Tracking Follow 
Up and begins when the participant 

graduates from the program. 

During these follow up contacts, the TSC 
completes the Active Tracking 

Questionnaire in IWRS 

After the first year, the team at 
ILWPP will change the 

participants' statuses to Long-
term Active Tracking. 

They will then be tracked by 
ILWPP’s evaluation partners at 

Northern Illinois University’s 
Center for Governmental Studies



Follow Up: Tools & IWRS

Active Tracking 
Questionnaire



Questions?


