IWDS 2.0 Blackout & Migration
Update

DIRECTOR BRIEFING CSYSTEM MIGRATIOI\D




Dates to Remember

Blackout Period

June 26-30

Certain system activities will be unavailable while
customer and staff data are migrated.

Go-Live &~

July 1

IWDS 2.0 launches and staff resume normal
operations in the new system.



IWDS 2.0 Blackout Update




Director Action Items & Key Deadlines

1 By June 22

Complete certifications for customers currently awaiting eligibility determination. (Recommended)

2 Before June 26
* Review customer caseloads
» Verify services are entered accurately in IWDS 1.0

* Ensure staff have a list of their caseloads

3 July1

IWDS 2.0 goes live. Staff resume normal operations in the new system.



Migration Reminders

>{ Not Available

No new intakes may begin in the legacy or IWDS
2.0 system during the blackout period (June 26-
30).

Due to the shortened blackout period, no
temporary intake process, supporting
environment, or paper intake resources will be
created for use during these dates.

(1 Still Available

Career planning activities should be provided as
needed.

During the blackout period, these activities
should be documented on paper and entered
into IWDS 2.0 following go-live.

A case note and a career plan resource will be
available on the website for career planners to
use during this time.



Serving Customers During the Blackout

The blackout period does not mean closing your doors — customers should continue to be served.

(] New Customers 28 Current Customers

We are NOT turning new customers away.
Direct new customers to schedule an

appointment for after July 1 when IWDS 2.0 is live.
Provide them with available resources (brochures,

website info, referrals, etc.) while they wait.
Ensure they feel welcomed and supported even if
intake cannot be completed during this window.

Current customers should continue to receive
services and support as normal during the
blackout period.

Career planning activities can still be provided —
document on paper and enter into IWDS 2.0 after
go-live.

Staff should reassure customers that their records
and services will carry over into the new system.

(@ The goal is continuity of service — no customer should feel the impact of the system transition.



Customer Migration Overview

Not all customer records will migrate to IWDS 2.0. Understanding who migrates — and who does not — is critical for
caseload planning.

L] Will Migrate > Will NOT Migrate
. Recent reportable individuals . Profile-only customers with no application or
. Recently certified customers services

. Active participants and their services
. Eligible exited participants



User Roles and Access




Staftf Access & Login Readiness

Ilinois.gov Users

Staff with lllinois.gov accounts
will continue using their
existing credentials. No action
required on login setup.

Non-Illinois.gov Users

These users will be migrated
to production on June 29
and may receive account
activation emails. Directors
should alert staff to watch
for these messages.




Staff Login by User Type

Ilinois.gov Users Non-Illinois.gov Users

Same access as before — staff use the same login they Will be migrated to Production on June 29.

use to sign on to their computer for IWDS 2.0 in Prod or
UAT Signed on in UAT: Will receive an email from

State of lllinois to confirm their account.
£ No additional action needed. Did NOT sign on in UAT: Will use existing

documentation to create an account.

® / IWN will send an email to LWIA Directors so staff know what to expect.



Local Contacts




Ofhice Contacts

As we prepare for the IWDS 2.0 launch, our team needs to confirm that a general email address is active and in use for
each office location. We have a list from IWDS 1.0 and will be sending out a spreadsheet with the email addresses we

currently have on file.

(%) Which LWIAs have a general email address?

(G Spreadsheet will be Sent

OET/IWN will send out a spreadsheet following
this communication. Please review and return it
promptly to ensure all office contact information
is accurate in IWDS 2.0.

Action Required — Review the Spreadsheet

When you receive the spreadsheet, please delete
any email addresses that are not the general
office email address for that location. Keep only
the active, general-use address for each office.
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Upcoming Virtual Training
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VRANING RESOURCES Revamping the Case Management System for WIOA Title | and

IWDS 2.0 Illinois workNet Training Hub TradaProgas

IWDS 2.0 Virtual Training Series

OET has built a centralized online training hub to support all local area staff
throughout the IWDS 2.0 transition. The hub provides on-demand resources,
training recordings, guidance documents, and role-specific learning paths.

Access the Training Hub What You'll Find
Visit the Illinois WorkNet Training * Scheduled virtual training
Hub to find training schedules, sessions by role
recorded sessions, and * Recorded webinars for on-
downloadable reference demand review
materials: * System walkthroughs and
rocess guides
https://www.illinoisworknet.com/i P i 9 o
* Policy reference documents e
wdst i

and cheat sheets

* Regional preparation resources —_—
Vi



https://www.illinoisworknet.com/iwdst
https://www.illinoisworknet.com/iwdst

Director Homework




Preparation Checklist for Directors

Customer Records

O

O
O
O

Complete pending eligibility certifications by June
22 (recommended)

Review and verify all customer caseloads before
June 26

Verify services are entered accurately in IWDS 1.0
before June 26

Ensure staff have a printed list of their caseloads
before June 26

Staff Readiness

O

O

O

Confirm user and role assignments are accurate
(per LWIA direction)

Alert non-lllinois.gov users to watch for account
activation emails on June 29

Ensure staff attend applicable virtual trainings



Preparation Checklist for Directors (cont.)

Customer Service Office Contacts
(O Brief staff on directing new customers to schedule O Review the OET/IWN spreadsheet when received
appointments after July 1 and delete any non-general email addresses

(O Ensure staff have resources for new customers
during the blackout (brochures, website info,
referrals)

(O Remind staff that current customers continue to
be served normally during the blackout

(O  Ensure staff know to document career planning
activities on paper during the blackout and enter
into IWDS 2.0 after go-live
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