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Presenter Notes
Presentation Notes
Purpose: Welcome participants and frame the session.
Say: Today is a practical conversation about three year-end issues that are connected: renewal, payment, and closeout.
Introduce yourself and acknowledge Dr. Tanya Davenport and the Professional Development team.
Tone: Candid, supportive, and action-oriented rather than punitive.
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Presenter Notes
Presentation Notes
Purpose: Welcome participants and frame the session.
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Presenter Notes
Presentation Notes
Purpose / intent: Give participants a clear way to join Mentimeter before any questions are presented.
Delivery: Pause long enough for participants to connect. In Webex, direct them to the blue Continue button and the Multimedia Viewer. Participants using a phone or tablet can scan the QR code; anyone using a browser can go to menti.com and enter the session code.
Do not preview the opening questions here; the questions are shown on the next slide.
Production note: The QR code, web link, and code shown are examples from the sample template. Replace them with the live Mentimeter details after setup and verify them the day before or morning of delivery.
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Mentimeter: Opening Pulse Check

Submit both responses in Mentimeter. We will use the live results to open the
conversation.

Which year-end area is creating the most concern for your
organization right now?

Payment/ Closeout Understanding how these areas

Renewal ,
Reimbursement connect

What is the main question or challenge behind your choice?

ILLINOIS )


Presenter Notes
Presentation Notes
Purpose / intent: Surface the group’s priorities before the content begins and use those responses to shape the opening conversation.
Delivery: Ask participants to submit both questions in Mentimeter. Share the live results once responses begin to populate.
Opening Question 1: Which year-end area is creating the most concern for your organization right now? Options: Renewal; Payment/Reimbursement; Closeout; Understanding how these areas connect.
Opening Question 2: What is the main question or challenge behind your choice?

Use the results to guide the Opening Conversation slide. Keep the debrief to approximately 2–3 minutes. Focus on the most common concern and one or two representative responses rather than reading every response.
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Presenter Notes
Presentation Notes
Purpose / intent: Briefly establish who is in the room and create context for the Community of Practice.
Delivery: Invite each program administrator and program manager to provide their name, organization/agency, role, and geographic location. Keep introductions brief so the session can move into the year-end content.
Transition: 'Thank you. We are going to use today’s discussion to connect what you are seeing in your programs now with renewal, payment, and closeout.'
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Section 2: Program Expectations

By the end of this Community of Practice,
participants will be able to:

WA Describe the grant renewal process and explain
how current compliance and performance affect
renewal eligibility.

Explain how verified performance, allowable
expenses, and required reporting work together
under the performance-based payment model.

Identify critical closeout requirements and
consequences of unresolved compliance, reporting,
financial, or performance obligations.

Prioritize the actions your organization should take
now to strengthen its position for renewal,
reimbursement, and closeout.

{fi ILUNOIS WORKS
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Presenter Notes
Presentation Notes
Purpose: State the four learning objectives that organize the session.
briefly preview the objectives rather than reading them word-for-word. Emphasize that the session will explain renewal, connect compliance to payment, clarify closeout, and end with concrete next actions.
Transition: “Let’s start by hearing what is most pressing for you right now.”
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Opening Conversation

What is driving the concern behind
your Mentimeter response?

[ &
RENEWAL Eligibility, status, and what happens
next
a PAYMENT ReMakx, reporting, and reimbursement
2

CLOSEOUT \Verification, open items, and
remaining obligations

Use the live poll results to decide where the conversation should
begin.

ILLINOIS )


Presenter Notes
Presentation Notes
Purpose: Turn the opening Mentimeter results into a short, practical conversation.
Use the top one or two Mentimeter responses to ask: What is driving that concern?
If many participants selected ‘Understanding how these areas connect,’ preview that compliance and verified performance will be the through-line for the session.
Keep this to 2–3 minutes and transition into the roadmap.
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Compliance Links Renewal, Payment, and Closeout

Verified performance and compliance are the common

evidence base.

What lllinois Works can verify from IWRS, documentation, outcomes, and required
reporting shapes all three decisions.

RENEWAL PAYMENT CLOSEOUT
Can the program How much Can lllinois Works
continue into the reimbursement can verify the year and
next grant year? verified release remaining
performance funds?
support?

The practical question throughout the session: what can still be verified, corrected, or
completed before year-end decisions?

ILLINOIS )


Presenter Notes
Presentation Notes
Purpose: Show the relationship among compliance, renewal, payment, and closeout in plain language.
Start with the dark blue foundation: current performance and compliance determine what ILW can verify.
Then move to the three decisions: renewal, payment, and closeout.
Key point: these are connected because they rely on the same underlying performance, data, documentation, and reporting.
Avoid calling this “one system”; the goal is simply to make the connection visible and understandable.
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Today's Roadmap

Start with what the current compliance report shows, then follow what that evidence

means for the decisions and work ahead.
CURRENT YEAR-END

COMPLIANCE PAYMENT PRIORITIES

What can ILW verify What can be What ner(]edjvgttentlon
reimbursed? oW

RENEWAL CLOSEOUT
How does that affect What must be complete
eligibility? and accurate?

Current compliance is the starting point; each stop shows what the verified evidence means next.

ILLINOIS )


Presenter Notes
Presentation Notes
Purpose / intent: Orient participants to the path of the session. A roadmap should explain sequence and logic—not simply list topics.
Delivery: Follow the road from left to right. Start with Current Compliance because the Monthly Compliance Progress Report shows what Illinois Works can verify now. Then explain that the same verified evidence affects renewal eligibility, establishes the performance basis for payment, and is reviewed again during closeout. The final stop is Year-End Priorities: what each organization still needs to resolve based on its own current position.
Key message: These are connected decisions and processes. The session begins with the current evidence and follows what that evidence means next.
Transition: 'Let’s start with the information you already have—your current compliance report.'
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Read Your Current Position

Start with your Monthly Compliance Progress Report.

> Compare verified enrollment, completion, and primary transition
outcomes with the approved Work Plan.

> ldentify data, documentation, or unresolved flags affecting what lllinois
Works can verify.

> Determine which outcomes or requirements can still be improved
before renewal decisions and closeout.

Read it as an operating sighal—not simply as a score.

\


Presenter Notes
Presentation Notes
Purpose: Reorient participants to the Monthly Compliance Progress Report as the starting point for the year-end discussion.
explain that the report is more than a score; it shows verified progress against the approved Work Plan and highlights gaps that still need attention.
Use the bullets to point participants to outcomes, evidence, and unresolved issues.
Transition: “Now let’s look at what the report is actually telling you.”
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Your Compliance Report Is an Early-Warning Dashboard

Three questions to ask when you read the report:

PROGRESS EVIDENCE OUTLOOK

How verified results What IWRS data and What current results
compare with the documentation lllinois suggest about year-
approved Work Plan. Works can verify. end performance if

nothing changes.

Why it matters now: the same verified performance informs renewal eligibility and the
Reimbursement Maximum (ReMax).

ILLINOIS )
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Presenter Notes
Presentation Notes
Purpose: Explain what the compliance report is for—not just what is on it.
Key points: It shows progress against the approved Work Plan; it depends on verifiable IWRS data and documentation; and it provides an outlook on where year-end performance may land.
Connection: The same verified performance later informs renewal eligibility and the Reimbursement Maximum.
Ask rhetorically: If nothing changed from here, what would our current results suggest about year-end performance?
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What Your Compliance Rating Means

Ratings compare verified progress with the outcome expected at this point in the

Work Plan.
EXCELLENT  >100% Above expected
Exceeds the required outcome at this point in the approved
timeline.
GOOD 76- Strong progress
100% Significant progress; likely to meet the required outcome.
INADEQUATE 50-75% Below expected
Some progress, but below the level needed to meet the
required outcome.
POOR <50% Well below expected
Progressis well below the level needed to meet the required
outcome.
Why can arating exceed 100%? It compares verified results with the outcome expected at this
point—not with a 100% annual cap. 12
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Presenter Notes
Presentation Notes
Purpose: Explain the official compliance rating ranges in plain language and show how administrators should interpret them.
The 2026 Grantee Manual defines the ranges as: Excellent >100%; Good 76–100%; Inadequate 50–75%; Poor <50% of the required outcome at the approved timeline.
Why can the rating exceed 100%? The denominator is the outcome expected at this point in the approved timeline. Example: if 20 enrollments are expected by now and 24 are verified, the rating is 120%.
Use ‘progress’ rather than ‘pace.’ Keep the discussion constructive and move directly into renewal.
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Why Enrollment Still Matters at Year-End

Enrollment is the foundation for the later outcomes lllinois Works measures and
verifies.
COMPLIANCE IMPACT

Enrollment is reviewed monthly
against the approved Work Plan.

REQUIREMENTS

Eligibility + intake complete before

enrollment
IWRS information accurate Unverified or insufficient
Cohort timing follows the enrollment creates a performance
ENROLLMENT gap.

approved Work Plan

TRANSITION + CLOSEOUT

Career goals established early

COMMON CHALLENGES

Missing intake/eligibility records
Late or inaccurate IWRS entry guide RAP placement. Enrollment,
Enrollment gaps or barriers not services, outcomes, and required
addressed early IWRS records must later be
verifiable.

13
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Presenter Notes
Presentation Notes
Purpose / intent: Explain why enrollment is still relevant to year-end performance. Enrollment is not only a starting count; it establishes the participant record that later supports completion, transition, compliance, reimbursement, and closeout.
Delivery — Requirements: Eligibility and intake must be completed before enrollment, participant information must be accurate in IWRS, and cohort timing must follow the approved Work Plan.
Delivery — Challenges: Call out incomplete intake/eligibility records, delayed or inaccurate IWRS entry, enrollment shortfalls, and barriers that were not addressed early.
Delivery — Compliance: Monthly Compliance Review measures progress toward enrollment, completion, and primary-transition goals against the approved Work Plan.
Delivery — Transition and closeout: Career goals established through the required assessments guide transition activity. At closeout, the grantee must be able to support the participant’s enrollment, services, outcomes, and required IWRS documentation.
Key message: Strong enrollment is both a program outcome and the beginning of a record that must remain accurate and verifiable throughout the participant lifecycle.
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How Current Performance Affects
Renewal

Renewal is not automatic. Participant outcomes, verified reporting, and
monthly compliance build the performance picture lllinois Works uses for
renewal eligibility.

14


Presenter Notes
Presentation Notes
Purpose / intent: Signal the start of the Renewal section and connect renewal to the evidence already reviewed.
Delivery: Keep this transition brief. Say that renewal is a continuation decision based on current program performance—not an automatic extension. Remind participants that participant outcomes, accurate IWRS data, documentation, and monthly compliance are the evidence base for the renewal conversation.
Transition: 'Let’s first clarify what renewal is, then look at how current compliance informs possible renewal status.'
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What Renewal Means for a Grantee

UPTO

2

RENEWALS

Initial grant year + up to two
renewals = a maximum of
three program years before
competitive reapplication.

Renewal is not
automatic.

ILLINOIS )

E FALL INVITATION

[llinois Works alerts grantees invited to renew. Invitation is
based on program performance.

RENEWAL APPLICATION

Invited grantees submit the required renewal application and
programmatic forms for the next grant year.

NEXT-YEAR AGREEMENT
A

When renewal requirements are satisfied, the renewal extends
the current grant agreement into the next program year.

Invitation is performance-based; lllinois Works communicates the
renewal threshold in August.

15


Presenter Notes
Presentation Notes
Purpose / intent: Define renewal and the renewal sequence before discussing renewal status. Participants should leave this slide knowing what renewal is, what it is not, and what happens after an invitation.
Delivery: First clarify the time horizon: an initial grant year can be followed by up to two renewals, for a maximum of three program years before the merit-based competitive process is required again. Then walk through the process: fall invitation → renewal application/programmatic forms → next-year renewal of the existing agreement when requirements are satisfied.
Key message: Renewal is not automatic. The 2026 Grantee Manual states that invitations are based on program performance and that Illinois Works communicates the renewal performance threshold in August.
Connection to prior CoP content: participant outcomes, accurate reporting, and monthly compliance collectively build the performance picture that supports the renewal decision.
Transition: 'Now let’s connect that renewal process to the current compliance evidence.'
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How Compliance Informs Renewal Status

Current verified performance is evaluated against the 2026 renewal criteria.

THRESHOLD /
POSSIBLE STATUS WHAT IT MEANS CRITERIA
® FuLL RENEWAL Meets the current full-renewal criteria. 75%
@ CONDITIONAL May proceed conditionally with required 65%
RENEWAL follow-up.
o RENEWAL AT RISK Verified performance does not meet the Below applicable
applicable renewal criteria. criteria

16
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Presenter Notes
Presentation Notes
Purpose / intent: Show how the current verified performance picture informs possible renewal status. The slide should clarify the relationship without implying that one score automatically determines every renewal decision.
Delivery: Read across the three rows. Full Renewal means the organization meets the current full-renewal criteria. Conditional Renewal reflects the 65% conditional-renewal threshold referenced in the planning discussion and may require follow-up. Renewal at Risk means verified performance is below the applicable criteria.
Important production check: Confirm the current 2026 full-renewal threshold/criteria before delivery. Do not substitute an older threshold from a prior grant year.
Key message: Current compliance matters because it is the verified performance evidence Illinois Works uses when assessing renewal eligibility.
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The Clock Matters: What Can Still Affect Renewal?

At the end of September, focus on what can still change the verified performance

&S
END OF

SEPTEMBER

Less time remains
to change the
result.

ILLINOIS )

picture before renewal decisions.

VERIFIED OUTCOMES STILL ACHIEVABLE

Enrollment, completion, or transition results that can still occur within the approved
timeline and be documented before renewal decisions.

f WORK DONE, EVIDENCE STILL MISSING
©

Completed activity cannot count until the required documentation and IWRS data
are complete and acceptable.

n OPEN COMPLIANCE ISSUES

Flags, data errors, or unresolved requirements can keep the current compliance
picture from reflecting verified performance accurately.

Key lesson: renewal is affected by what lllinois Works can verify—not by activity
that remains undocumented. 17


Presenter Notes
Presentation Notes
Purpose / intent: Make the timing issue concrete. This is the candid renewal slide: late in the grant year, low verified performance leaves fewer opportunities to change the renewal picture.
Delivery: Start with the date. Then distinguish three things that can still matter: (1) outcomes that can still legitimately occur within the approved timeline, including enrollment, completion, or transition; (2) work already completed but not yet supported by acceptable evidence/IWRS data; and (3) unresolved compliance issues or data errors that can still be corrected.
Do not imply that every metric can still be recovered. The point is to identify what is realistically verifiable before renewal decisions. For programs with very low performance, encourage a candid review with the assigned Grant Manager and use of renewal simulations where appropriate.
Key message: activity only affects renewal when Illinois Works can verify it.
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MENTIMETER
/JOIN \ /QUESTION \

i e Where does your organization have the greatest
opportunity to improve verified performance
before renewal decisions?

Code: Enrollment
2576 2818 .
Completion
Transition

Data / Documentation

https://www.menti.com/al1ey56q8e10

Not sure yet

\ / \ After the poll: be ready to name one action your organization can /
take.

ILLINOIS ) N



Presenter Notes
Presentation Notes
Purpose: Ask participants to identify the area where verified performance still has the greatest opportunity to improve before renewal decisions.
Display the Mentimeter results live as responses come in. Use the result to reinforce the distinction from the prior slide: some gaps are evidence gaps, some are correctable data or documentation issues, and some depend on remaining outcomes that can still be achieved.
Keep the discussion focused on what is still actionable and verifiable.
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Presenter Notes
Presentation Notes
Purpose/Intent: Pause at the end of the Renewal section so participants can clarify renewal eligibility, compliance, performance, or timing before moving into the payment model.

Delivery: Invite questions from participants. Keep this as a brief clarification pause rather than introducing new content. Answer questions that reinforce how current compliance and performance inform renewal decisions. Then transition: “Now let’s look at how those same verified results affect payment.”
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How Verified Performance Becomes
Reimbursement

Verified performance establishes the Reimbursement Maximum (ReMax).
Allowable, documented expenses and required financial reporting determine

what can actually be paid.

20


Presenter Notes
Presentation Notes
Purpose / intent: Signal the move from renewal to the performance-based payment model without reteaching the full financial workshop.
Delivery: Emphasize the central distinction: verified performance determines the reimbursement ceiling, while approved financial reporting and allowable documented expenses determine what can actually be paid within that ceiling.
Transition: 'Now let’s connect the compliance information we just discussed to the payment model.'
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From Compliance to Cash: The Payment Logic

Payment depends on two different approvals working together.

VERIFIED APPROVED PAYMENT
PERFORMANCE REPORTING
Creates the + Confirms allowable, — Released only when
Reimbursement supported, and properly both conditions are
Maximum (ReMax)—the documented costs. satisfied.

ceiling supported by
verified outcomes.

ReMax defines the reimbursement capacity created by performance. Approved financial
reporting determines the payable amount within that ceiling.

21
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Presenter Notes
Presentation Notes
Purpose: Make the compliance-to-payment connection unmistakable without reteaching the full payment workshop.
explain that the programmatic and financial sides are separate but must converge. Monthly compliance verifies performance and establishes ReMax. Financial reporting validates allowable, supported costs. Payment can be released only when both conditions are satisfied.
Define ReMax once: the reimbursement ceiling created by verified performance.
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How Verified Milestones Build ReMax

Enrollment, completion, transition, and closeout are the performance benchmarks
that build the reimbursement ceiling.

o . R - p
f - k
& =) - @ wm ) =) ® =) ReMax
ENROLLMENT COMPLETION TRANSITION CLOSEOUT Reimbursement
Maximum
Verified participant Verified program Verified primary Verified final data
enrollment completion transition +reporting performance-
based
ceiling
)

These benchmarks build ReMax. Approved, allowable financial reporting determines how
much of that ceiling can actually be paid.

22
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Presenter Notes
Presentation Notes
Purpose / intent: Explain the four performance benchmarks in the payment model and what they do. Participants should understand that each verified benchmark contributes to the Reimbursement Maximum (ReMax).
Delivery: Walk left to right: Enrollment → Completion → Primary Transition → Closeout. Enrollment, completion, and transition contribute as participant outcomes are verified. Closeout is the final benchmark and is tied to verified final data and reporting.
Clarification: ReMax is the maximum reimbursement supported by verified performance. Reaching a performance benchmark does not by itself release cash; the next slide explains the separate financial-reporting condition.
Transition: 'Performance creates the ceiling. Now let’s look at what must also be true before payment can be released.'
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Two Conditions Must Be Met Before Payment

Strong performance alone does not release payment. Both conditions must be
satisfied.

BOTH ARE REQUIRED

VERIFIED
PERFORMANCE

APPROVED
FINANCIALS

Verified performance

establishes the reimbursement ceiling

IWRS outcomes PFR + ledger

PAYMENT .
current CAN BE submitted (ReMax).
Required evidence RELEASED Allowable costs
verified supported

Approved financial reporting

ReMax established Corrections resolved

supports allowable costs and determines
the payable amount within that ceiling.

If either condition is incomplete, payment may
be delayed or cannot be released.

23
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Presenter Notes
Presentation Notes
Purpose / intent: Show the two conditions that must converge before payment can be released. This is intentionally different from the benchmark slide: the prior slide explains how ReMax is built; this slide explains why performance alone is not enough.
Delivery: In the left circle, verified IWRS outcomes and evidence establish ReMax. In the right circle, the required PFR/ledger and allowable, supported costs establish the financial basis for payment, including completion of required corrections. The overlap is the point at which payment can be released.
Key message: Strong performance does not overcome incomplete financial reporting, and complete financial reporting cannot create ReMax without verified performance. Both conditions are required.
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Where to Go for More:

# ILLINOIS WORKS

Pre-Apprenticeship Program

Department of Commerce & Economic Opportunity (DCEO)

lllinois Works New Financial Payment Model

ILLINOIS )

Payment Model Resources

Use the full Payment Model
workshop for the detailed financial

process.

ReMax

Verified performance establishes the maximum
reimbursement supported by program results.

@

Allowable expenses

Complete, allowable, documented expenses
determine what can actually be paid.

&F

Reporting + corrections

Required financial reporting and corrections must
be complete before payment can be released.

%
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Presenter Notes
Presentation Notes
Purpose / intent: Keep this Community of Practice focused on the year-end connection rather than reteaching the full financial workshop.
Delivery: Point participants to the recorded Performance-Based Payment Model workshop and slide deck for detailed financial instructions, reporting mechanics, timelines, and examples. Briefly reinforce the three concepts shown here: ReMax, allowable documented expenses, and complete financial reporting/corrections.
Key message: Today’s session explains why payment is connected to compliance and year-end readiness. The recorded workshop is the detailed operational resource.
Transition: 'Before we move to closeout, let’s pause for payment-model questions.'
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Presenter Notes
Presentation Notes
Purpose/Intent: Pause at the end of the Payment Model section so participants can clarify ReMax, verified performance, financial reporting, allowable expenses, or reimbursement before moving into closeout.

Delivery: Invite questions from participants. Use responses to correct misunderstandings about the difference between earning reimbursement capacity through verified performance and actually receiving payment through complete, allowable financial reporting. Then transition: “The final year-end process we need to connect to this is closeout.”
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What Closeout Is, What Influences It, and
Why Timing Matters

Closeout confirms the grant-year record, identifies anything still unresolved,
and continues into the start of the next grant year.

26


Presenter Notes
Presentation Notes
Purpose / intent: Signal the start of the Closeout section and preview the three questions this section will answer: What is closeout? What influences how smoothly it goes? Why does the timing matter?
Delivery: Introduce closeout as the year-end verification of the grant-year record. Do not begin with the checklist or with next-year overlap. First establish the purpose of closeout, then move to the conditions that influence it, followed by timing and consequences.
Transition: 'Let’s start with the basic question: what is closeout actually doing?'
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What Closeout Is

Closeout is the year-end verification of the work and records produced during the
grant year.

PARTICIPANT RECORDS Required records match the
participant’s status and history.

IWRS DATA Participant data and final
statuses are complete, accurate,

and current.

OUTCOME EVIDENCE Completion and transition
outcomes are supported by

required evidence.

CAN THE YEAR BE @ PROGRAM + FINANCIAL Required reports and supporting
VERIFIED? REPORTING records are complete and
reconciled.

Closeout confirms whether the year’s work is complete,

ILLIN 0 | S I accurate, and supported by the record. 21


Presenter Notes
Presentation Notes
Purpose / intent: Start the Closeout section by defining closeout in plain language before discussing timing or consequences. Participants should understand that closeout is the year-end verification of the work and records produced during the grant year.
Delivery: Explain that closeout is not a new set of program outcomes. It is the point when Illinois Works confirms whether the grant-year record is complete, accurate, and supported. Use the four areas on the slide to make that concrete: participant records, IWRS data, outcome evidence, and program/financial reporting. Keep this high level; the goal is to establish what closeout is and what is being verified.
Key message: Closeout is where the year’s work has to be verifiable from the records.
Transition: 'Now that we are clear on what closeout is, let’s look at the conditions that make closeout easier—or create more work.'
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What Influences the Closeout Process?

Four areas shape the amount of correction and follow-up required
during closeout.
PERFORMANCE + COMPLIANCE IWRS DATA QUALITY

Verified enrollment, completion,
transition, and open compliance
items.

Participant status and required
entries are complete, accurate, and
current.

LLOSEOUT

REVIEW

DOCUMENTATION + EVIDENCE PROGRAM + FINANCIAL

REPORTING

PPR/PFR and supporting records are
current, consistent, and reconciled.

Required evidence supports the
outcomes and activity being
reported.

The more complete and accurate these areas are before closeout, the less correction and follow-up

ILLI NO'SI is needed. 28


Presenter Notes
Presentation Notes
Purpose / intent: Show what influences the closeout process after defining what closeout is. This slide connects closeout back to the same conditions discussed throughout the webinar.
Delivery: Walk through the four areas as conditions that can make closeout easier or create more correction and follow-up: performance and compliance, IWRS data quality, documentation and evidence, and program/financial reporting. Keep the message practical—not punitive.
Key message: The condition of the grant at year-end shapes the amount of work that remains during closeout.
Transition: 'Once we know what influences closeout, the next question is when this work happens—and why the timing matters.'


o ILLINOIS WORKS
&I Pre-Apprenticeship Program

When Closeout Happens

Closeout begins near year-end and continues into the start of the next grant year.

OVERLAP PERIOD

CURRENT
GRANT
YEAR  Now-FALL JANUARY- MID-MARCH
MARCH
Resolve known Closeout is Verification +
gaps triggered follow-up

NEXT
GRANT _O_O_
YEAR \ ONBOARDING IMPLEMENTATION /

ILLINOIS Unresolved current-year issues can carry into closeout while next-year onboarding 29
and implementation are underway.



Presenter Notes
Presentation Notes
Purpose / intent: Explain the timing only after participants understand what closeout is and what influences it. The key lesson is that closeout does not end when the program year ends.
Delivery: Walk across the two lanes. Current-year gaps should be addressed now and through the fall. Closeout is triggered around the beginning of December, with verification and follow-up becoming more active during January through March. At the same time, renewed grantees may be onboarding and implementing the next grant year.
Key message: Unresolved current-year issues do not disappear at year-end; they can follow the organization into closeout while next-year work is beginning.
Transition: 'That timing matters because closeout also has a financial dimension, particularly for Track III grantees that received an advance.'
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Advance + Closeout: Why Repayment Can Happen

An advance is cash received before all performance and closeout requirements are
fully earned.

WHAT MUST SUPPORT IT

? A A Verified performance,
ADVANCE RECEIVED
allowable costs, &
Cash received before closeout requirements

performance is fully
earned.

If verified results and allowable costs do not support the advance, repayment may be

required.
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Presenter Notes
Presentation Notes
Purpose / intent: Explain the financial risk connected to the Track III advance without making the discussion punitive.
Delivery: Explain that the current Track III Accelerator programs received a $60,000 advance according to the planning discussion. An advance is cash received before all performance is fully earned. Verified performance, allowable costs, and closeout requirements ultimately determine what the grantee can retain. If the verified results and allowable costs do not support the advance, repayment may be required.
Key message: The advance is tied back to verified performance and allowable costs at closeout; it is not separate from the compliance and payment story already discussed.
Review point: Confirm the cohort-wide $60,000 language before final delivery.


o ILLINOIS WORKS
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When Closeout Issues Stay Open

A correctable gap can become more consequential when it remains

i i L

unresolved.
CORRECTABLE MORE
CONSEQUENTIAL
BROADER STATE
FINANCIAL IMPLICATIONS
MORE FOLLOW- IMPACT N
GAP REMAINS UuP Payment may be Unresolved obligations
OPEN Additional review delayed or LSS0 PR ]
Missing evidence, monitoring, or restricted, or future-funding
reporting, corrective action repayment may be consequences.
performance, or may be required. required.

compliance item.

These are potential consequences — not automatic outcomes. Resolve what can still be corrected
before closeout intensifies.
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Presenter Notes
Presentation Notes
Purpose / intent: Explain the consequence portion of the outline in a constructive way. The goal is transparency, not to suggest that every open item automatically results in the most serious consequence.
Delivery: Start at the left with a correctable gap. Explain that if it remains unresolved, it may require additional review, monitoring, or corrective action. Depending on the issue, reporting or payment can be affected, repayment may be required, and broader State funding consequences are possible. Keep the tone candid but not heavy-handed.
Key message: The earlier a correctable gap is resolved, the less likely it is to become a larger closeout or funding problem.
Transition: 'Let's pause here for questions about closeout before we move into the year-end readiness check.'
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Presenter Notes
Presentation Notes
Purpose/Intent: Pause at the end of the Closeout Process section so participants can clarify closeout requirements, timing, documentation, repayment risk, or unresolved obligations before moving into the readiness check.

Delivery: Invite questions from participants. Reinforce that closeout is the annual ILWPP Grant Manager-led verification of the accuracy and completeness of participant data in IWRS and that the work can overlap with next-year onboarding. Then transition to the readiness check by asking participants to assess where their organization stands now.


o ILLINOIS WORKS
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Year-End Readiness Check

Use these five questions to identify what still requires verification, correction, or
follow-up.

Where is our compliance score/status now, and what does it show about verified
performance?

<

Which outcome has the largest gap?

<

Which participant records or supporting evidence are preventing verification?

<

Are PFR/PPR and other financial reporting requirements current?

<

What must be resolved in the next 30 days to strengthen year-end readiness?

Anything you cannot answer confidently belongs on your organization’s year-end follow-up list.

ILLINOIS )
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Presenter Notes
Presentation Notes
Purpose / intent: Give administrators a practical self-assessment tied directly to renewal, payment, and closeout. This is the application step from the outline.
Delivery: Pause on each question long enough for participants to compare it with their own current information: (1) current compliance status, (2) largest outcome gap, (3) participant records/evidence preventing verification, (4) PFR/PPR and other financial reporting requirements, and (5) what must be resolved in the next 30 days.
Why 30 days: This session occurs at the end of September, when renewal decisions and year-end work are approaching. The 30-day horizon is a practical near-term planning window, not a universal deadline.
Do not force every organization into the same 'one action/one owner/one deadline' formula. The goal is for each grantee to identify the specific unresolved items that apply to its current status.
Transition: 'With that self-assessment in mind, let’s close with the three things I want you to carry forward.'


o ILLINOIS WORKS
&I Pre-Apprenticeship Program

Use the information you already have to understand where you stand and focus
on what can still be verified or corrected.

S N &

Ao, i i

KNOW YOUR STATUS. FIX WHAT CAN STILL BE DOCUMENT WHAT YOU
FIXED. HAVE ACCOMPLISHED.
Use current compliance, Focus on verifiable outcomes, If the work cannot be verified,
payment, and closeout missing evidence, reporting lllinois Works cannot count it for
information to understand corrections, and unresolved compliance, payment, or
where your organization actually flags that can still change year- closeout.
stands. end results.

Monthly compliance is useful because it shows gaps while there is still time to correct and verify
them.
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Presenter Notes
Presentation Notes
Purpose / intent: Close the instructional content with the three actions in the outline and explain why compliance monitoring is useful before year-end.
Delivery: Emphasize the statements in order. Know Your Status means use the current compliance, payment, and closeout information to understand the organization’s verified position. Fix What Can Still Be Fixed means focus on outcomes, missing evidence, reporting corrections, and unresolved requirements that can still change the year-end picture. Document What You Have Accomplished means that completed work must be supported well enough for Illinois Works to verify it.
Key message: Compliance monitoring is not simply an end-of-year judgment. It gives the organization information while there is still time to act.
Transition: 'Before we close, let’s use Mentimeter for final questions and peer practice-sharing.'


(¢ ILLINOIS WORKS
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Mentimeter: Questions & Peer Exchange

Respond in Mentimeter. We will display the responses live as they come in.

R @

v
WHAT STILL NEEDS WHAT IS WORKING FOR YOUR
CLARIFICATION? ORGANIZATION?
What question do you still What is one practice your
have about renewal, organization is using that
compliance, payment, or may help another grantee
closeout? prepare for year-end?

Responses can remain anonymous unless participants choose to identify themselves.
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Presenter Notes
Presentation Notes
Purpose / intent: Create a nonverbal Community of Practice exchange using Mentimeter so participants can ask final questions and share useful practices without speaking aloud.
Delivery: Display the two open-response questions, then switch to the live Mentimeter results screen as responses populate. First address recurring clarification questions. Then surface several useful peer practices and connect similar responses.
Do not require anyone to unmute. The value of this activity is that participants can see what other grantees are doing in real time while remaining comfortable participating in writing.
Transition: 'Thank you for sharing. Please stay in Mentimeter for the brief session feedback.'


-

JOIN
menti.com

.

https://www.menti.com/al1ey56q8e10

~

Code:
2576 2818

%

FEEDBACK QUESTIONS
B How clear is the link between compliance/performance and
renewal?

B How clear is the connection among verified performance,
financial reporting, and payment?

B How clear are your organization’s closeout responsibilities?

B How prepared are you to identify your organization’s year-
end priorities?

B What additional support do you still need?

Feedback will be used to strengthen future Communities of Practice.
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Presenter Notes
Presentation Notes
Purpose: Collect brief feedback on whether the session clarified renewal, payment, closeout, and year-end readiness.
Keep the evaluation in Mentimeter and share the response view as appropriate. Use the responses to gauge where the session created clarity and where follow-up support may still be needed.
Use the feedback to identify content that needs reinforcement in future Communities of Practice or follow-up support.


) lllinois
;. Department of Commerce
., & Economic Opportunity

Mentimeter: Webinar Session Feedback

4 N

JOIN
menti.com
= !5_5 - We Want to Hear From You
'ﬁ. . Code: About Today's Session!
¥ H _-'|':|-I 2576 2818

https://www.menti.com/al1ey56q8e10

Feedback will be used to strengthen future Communities of Practice.
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Presenter Notes
Presentation Notes
Purpose: Collect brief feedback on whether the session clarified renewal, payment, closeout, and year-end readiness.
Keep the evaluation in Mentimeter and share the response view as appropriate. Use the responses to gauge where the session created clarity and where follow-up support may still be needed.
Use the feedback to identify content that needs reinforcement in future Communities of Practice or follow-up support.


Thank You!

Know your status. Act on the signal. Close cleanly.

{ie ILLINOIS WORKS

 Economic Opportunity @@ Pre-Apprenticeship Program



Presenter Notes
Presentation Notes
Purpose / intent: Close the session cleanly after feedback is complete.
Delivery: Thank participants for their engagement and reinforce that follow-up continues with their assigned Grant Managers and the available Illinois Works resources. Keep the close brief.
Final reminder: know your current status, address what can still be verified or corrected, and maintain complete documentation through closeout.
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