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The host or presenter would like Webex Meetings to open a
website on your computer. Cisco is not responsible for the
content or availability of external sites. We recommend that

O n th e r ig ht - h a n d Of yo u r you make sure this website content is from a trusted source. If

you view this page or go to this site, you will be subject to the

# W e b eX S C ree n Cl i C k t h e b I u e C on ti n ue p-rivacy policy and terms and conditions of the destination
w&‘ b u t to n . Dcs.linalion site: https://www.menti.com/hpbig2yedr
e

Once you click the button the _
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in the Multimedia viewer. o e O
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» Your Name
» Organization/Agency

» Geographic Location
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() tmonenen Section 2: Program Expectations

By the end of this section, learners will be able to:
> |dentify key program characteristics.

» Explain the role of this Community of Practice
(CoP).

» Learn key lllinois Works best practices applicable
to the Pre-Apprentice Lifecycle

» List the critical Plans that require approval.

» Describe the components of the Coaching Plan.
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CoP Rules of Engagement

» This is a forum designed to be semi-
m structured with Q&A and lots of interaction g
‘l-s_ » It is important to engage in all the ﬁj
!-.’i-_: components including the technological
tool in place, the LMS

» This is about sharing experiences not only
from me to you but also with each other

aab
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ILW Track llI-Accelerator Program Acceptance

» Organizations are identified for the ILW
m Track llI-Accelerator Program through
" the lllinois Works Pre-Apprenticeship
o Notice of Funding (NOFO) application and
Wl  review process.

7

ILLINOIS ) ii

3@:‘

» Exceptions may be granted for qualified
renewal organizations based on their prior
year(s) performance and/or a
recommendation by the Deputy Director.




{ib® ILLINOIS WORKS
&I Pre-Apprenticeship Program

Program Characteristics

_ » Grantees will be offered upfront funding towards
m their performance-based reimbursement.

« Grantees will be required to fully engage and
complete the ILW Onboarding Program prior to
starting their first cohort.

« Grantees will be funded to implement up to two (2) {
cohorts (no more than 25 participants). '

« Cumulatively, a grantee cohort can consist of up-to /
but not exceed 25 participants (if you choose to only _r

ILLINOIS
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ILW Track llI-Accelerator Program Tools

» Intensive Coaching

» Communities of Practice (CoP)

» LW Onboarding

» ILW Professional Development Webinars

»In-Person Events

* Regional Meeting

* Annual Conference
» Toolbox Tuesday Sessions

»Ongoing Feedback and Monitoring
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lllinois Works Professional Development CoP
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Community of Practice (CoP)

_ Track lll Administrators & Program
m Managers ONLY

You are accountable for ensuring your
-l appropriate staff participate in the following:

» Transition Service Coordinators (TSC)

» Trainers and Instructors

» Worap-around Service Coordinators (WSC)
» Data Entry Coordinators (DEC)
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Structured peer learning groups aligned by
role

» Space to share challenges, strategies, and
best practices

» Opportunity to learn from other grantees

» Supported by lllinois Works to promote
consistency and improvement

ILLINOIS 4
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Professional Development

Partner G

Access the lllincis Works Professional Development
Reporting System

547 Yy
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Professional Development

Event

Track IIl Administrators & Program
Managers Q1 CoP

Instructors and Trainers Q11 CoP

Program Accreditation & Instructor
Certification

Transition Service Coordinator (TSC)
CoP

Data Entry Service Coordinator (DEC)
CoP

Wraparound Service Coordinator (WSC)
CoP

Toolbox Tuesday - Interpreting
Compliance Reports & Payment
Summaries

Providing Impactful Wrap-Around and
Student Support Services

Transition Service Coordinator (TSC)
CoP

Wraparound Service Coordinator (WSC)
CoP

Event Type

Illinois Works Learning
Management System (ILW-
LMS)

lllinois Works Learning
Management System (ILW-
LMS)

Webinar

lllinois Works Learning
Management System (ILW-
LMS)

Illinois Works Learning
Management System (ILW-
LMS)

Illinois Works Learning
Management System (ILW-
LMS)

Webinar

Webinar

lllinois Works Learning
Management System (ILW-
LMS)

lllinois Works Learning
Management System (ILW-
LMS)

Audience

Track Il Administrators & Program
Managers

Instructors, Trainers, &
Facilitators, Training Coordinators

Administrators, Program
Managers, Instructors, Trainers, &
Facilitators, Training Coordinators

Transition Service Coordinator

Data Entry Service Coordinator

Wraparound Service Coordinator

Administratars, Program
Managers, & Coordinators

All Grantee Administrators &
Program Managers

Transition Service Coordinator

Wraparound Service Coordinator

Date Registration

March 19, 2026
(10:00 AM - ILW-LMS Login
11:00 AM)

March 24, 2026
(4:00 PM - 5:00 = ILW-LMS Login
PM)

Registration

March 31, 2026
(10:00 AM -~ ILW-LMS Login
11:30 AM)

April 2, 2026 ILW-LMS Login

April 7, 2026 ILW-LMS Login

April 14, 2026 Registration

April 21, 2026
(9:30 AM - Registration
12:30 PM)

April 28, 2026

(10:00 AM - ILW-LMS Login
11:30 AM)

May 5, 2026 ILW-LMS Login
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lllinois Works Best Practices at Various Stages of
the Pre-Apprentice Lifecycle

-

AF N Best practices:

b

‘\:L » Before Programming: . : |
A -Onboarding (training) , .
i -Admin Onboarding
. -Budget = ‘
‘ -Grant Agreement ’ \ ‘ N7
ILLINOIS 4
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lllinois Works Best Practices at Various Stages of
the Pre-Apprentice Lifecycle

3 Best practices:

» Before Programming:
-Staffing (including Instructors)
-Participant Leads (mismatch)

-Coaching (engagement) - \‘

-Curriculum

-Facilities

ILLINOIS 4



@Iﬂg ILLINOIS WORKS

Grant Management Plan Approvals

0k What is the status of your:

» Budget Approval

» Marketing Plan Approval
» Staffing Plan Approval

» Curriculum Approval

» Work Plan Approval

ILLINOIS 4
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Intensive Coaching
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Intensive Coaching: Duration

%
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Intensive Coaching — Your Role

m; » Actively participate in scheduled -
‘."E coaching sessions Coaching is most
. » Complete assigned action items effective when grantees

: treat it as a working
between sessions :
, _ partnership, not a
» Communicate barriers early so

- coaching can adapt

reporting requirement.
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Coaching Plan and Performance Expectations

First 30 Days:

Grant Manager approved Budget

Grant Manager approved Marketing Plan
Grant Manager approved Staffing Plan
Grant Manager approved Curriculum
Grant Manager approved Work Plan
Data Quality Management Plan

V V YV V V V VY

Policies and procedures in place to ensure relevant staff attend ALL
required onboarding sessions.
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Coaching Plan and Performance Expectations

ik Follow-up Action Steps:

» Step 1: Probation [Corrective Action]
» Step 2: Cancellation of Agreement
» Step 3: Denied Future DCEO Funding

ILLINOIS 4
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Intensive Coaching — How We Use Monday.com

» Central hub for Track lll coaching activity

» Tracks coaching hours, focus areas, and follow-ups

» Houses action items, feedback, and documentation

» Supports transparency, accountability, and consistency

gram Coaching Itermns: Track 3
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Thank You!

A llinois
4 Department of Commerce
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JB Pritzker, Governor
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