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Presenter Notes
Presentation Notes
Victor- Good morning and welcome to the Illinois Works  TSC Community of Practice event. Thank you so much for joining us. As a reminder, if you have any questions, please put those into the chat and we will answer them for you and the group. 
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This Session is Being Recorded
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Presenter Notes
Presentation Notes
Victor- We will be recording this session, and it will be posted in the Partner Guide which you can access using the link that was just entered into the chat; IL Works Partner Guide
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> Professional Development Lead /
Sr. Program Consultant
> Northern lllinois University
Sarah Graham
> or. Manager - Career Services - Downstate

> Illinois Works Career Services

Enisa Jakupovic
> or. Manager - Career Services - Chicago
ILLINOIS , . lllinois Works Career Services 4


Presenter Notes
Presentation Notes
Victor, Sarah and Enisa introduce themselves.
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Meeting Reminders

» We will stop and take questions throughout the presentation and
at the end of the presentation.

> Please use the chat to ask your questions.

» When asking a question in the chat, please add your name and
grant program before your question so we can address you

appropriately. LLINOIS
7/


Presenter Notes
Presentation Notes
Sarah – review meeting reminders
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Introduce
yourself using
Webex chat:

> Your Name

> Organization/Agency
> litle

ILLINOIS


Presenter Notes
Presentation Notes
Sarah - We will be taking roll call today so please be sure to enter your name, organization and title into the chat so we can log those who were in attendance. 
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Some Acronyms

> lllinois Works (IW)

> lllinois Works Reporting System (IWRS)

> Active Tracking Follow-up Questionnaire (ATFQ)
> Post Program Career Plan (PPCP)

» Career Services (CS)

> Career Services Specialist (CSS)

> Transition Services Coordinator (TSC)

ILLINOIS )


Presenter Notes
Presentation Notes
Sarah – review acronyms
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What’s New?

> IWRS now supports documenting graduate progress after program
completion through the PPCP.

> Grantee/TSC staff enter graduate follow-up information in the ATFQ during
the first year after completion.

» The ATFQ captures the graduate’s current status, career direction, barriers,
and support needs.

> ATFQ information informs the graduate’s Post-Program Career Plan (PPCP).

ILLINOIS )


Presenter Notes
Presentation Notes
Sarah - As you work in the IWRS system it is important to know how this system can help you and how the PPCP can make your work easier.  

Read slide.
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Objectives

ILLINOIS

By the end of this meeting, you will be able to:

>

Explain the ATFQ-to-PPCP process and distinguish the
responsibilities of the TSC/grantee and lllinois Works Career
Services.

|dentify the information captured in the ATFQ and explain how it
informs the graduate’s Post-Program Career Plan.

Review PPCP goals and add appropriate services that support
the graduate’s identified career goals.

Document services, progress, barriers, and follow-up using case
notes and other IWRS communication tools.

Explain how the TSC and Career Services communicate and
coordinate throughout the post-program follow-up process.

Apply the PPCP process to a graduate scenario and determine
the appropriate next steps.


Presenter Notes
Presentation Notes
Sarah - Read slide
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Why the Post-Program Career Plan Matters

The PPCP provides a roadmap for supporting graduates after program
completion by connecting:

» GOALS - What the graduate is working toward

» SERVICES - Support provided to help achieve those goals

» BARRIERS - Challenges that may affect progress

> DOCUMENTATION - Services, progress, and interactions recorded in
IWRS

» FOLLOW-UP - Ongoing contact and next steps to support progress

The PPCP helps the TSC and lllinois Works Career Services coordinate
support and maintain continuity as the graduate progresses toward career

A lllinois
4 Department of Commerce
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Presenter Notes
Presentation Notes
Sarah - As you work in the IWRS system it is important to know how this system can help you and how the PPCP can make your work easier.  The PPCP helps the TSC and Illinois Works Career Services coordinate support and maintain continuity as the graduate progresses toward career goals.

Read slide.
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Who Does What?

GRANTEE/TSC: ILW CAREER SERVICES/CSS:

« Conducts first-year follow-up « Creates PPCP
Reviews goals Establishes goals and adds services
Adds/delivers services Sends plan to graduates and TSC
Documents progress Reviews and tracks progress (by
Communicates updates proactively communicating with TSC)

TSCs may add services; they DO NOT Maintains communication with graduate
add goals.

ILLINOIS ) .


Presenter Notes
Presentation Notes
Victor: 
Who Does What?
Grantee/TSC:

Conducts first-year follow-up
Reviews goals
Adds/delivers services
Documents progress
Communicates updates 
TSCs may add services; they DO NOT add goals.

ILW Career Services/CSS:

Creates PPCP
Establishes goals
Sends plan
Reviews and tracks progress ( by proactively communicating with the TSC)
Maintains communication with graduate 
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Grantee Follow-up — First Year Post Transition

« Maintain active contact with graduates through interactive communication, including
in-person or telephone contact.

« Complete the ATFQ every 90 days to capture the graduate’s current employment,
RAP, career, and support needs.

 Identify changes, barriers, and service needs that may affect the graduate’s
progress.

* Provide appropriate transition services based on the graduate’s needs and career
goals after the PPCP is creased by the Career Services Specialist.

 Document follow-up and updates in IWRS so graduate progress and services are
accurately reflected.

Follow-up is an Active Service - not simply a documentation requirement.

12


Presenter Notes
Presentation Notes
Victor – 
As a grantee, you are contractually committed to provide transition services to students up to 1 year after program completion. With that in mind, the TSC conducts  follows with graduates to ensure they complete the ATFQ in IWRS.
Why Active Follow-up?  The outreach, the information collected from the graduate is expected to be interactive: in-person or over the phone with the graduate, the ATFQ is to be completed every 3 months.


ég ILLINOIS WORKS ILLINOIS

End-to-End Post Program Career Plan Process

A structured pathway from program completion to ongoing career support

VERIFY COMPLETE THE DEVELOP THE SHARE THE PROVIDE & COMMUNICATE
COMPLETION | = ATFQ - PPCP & > PPCP m)| DOCUMENT |mp| &FOLLOW UP
STATUS ESTABLISH SERVICES
GOALS AND
SERVICES
O Career O Grantee / O Shared

Services TSC step
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Presenter Notes
Presentation Notes
Victor –

This slide illustrates the end-to-end Post Program Career Plan Process 
We will discuss each step, and the roles of the Career Services Team, the Grantee/TSC and shared steps.

1. VERIFY COMPLETION – Shared step 
 The CSS and the TSC confirm that the participant's completion status has been set and verified in IWRS.
2. COMPLETE THE ATFQ - CSS
Current graduate information is gathered by the CSS through the ATFQ, including employment status, RAP activity, career goals, barriers, and support needs.
3. CREATE THE PPCP & ESTABLISH GOALS- CSS 
Career Services uses ATFQ information to create the PPCP and establish the graduate’s career goals.
4. SHARE THE PPCP -CSS
Career Services sends the PPCP to the graduate and Grantee/TSC for review and follow-up.
5. PROVIDE & DOCUMENT SERVICES - TSC
The TSC reviews the established goals, provides and adds appropriate services, and documents in IWRS the services and progress made by the graduate.
6. COMMUNICATE & FOLLOW UP- TSC
The TSC  maintains communication, reviews progress and barriers, and coordinate continued support for the graduate.



Who Completes the ATFQ & When?

I ATFQ RESPONSIBILITY & TIMING

N
GRANTEE / TSC AFTER YEAR 1 ILW / CAREER SERVICES
FIRST YEAR AFTER COMPLETION ATFQ FOLLOW-UP ONGOING ATFQ FOLLOW-UP
RESPONSIBILITY
e Contacts graduate TRANSITIONS e Contacts graduate
e Completes ATFQ every 90 days e Continues ATFQ every 90 days
* Provides transition services e Gathers current status and creates
e Documents info in IWRS PPCP
¢ |dentifies barriers & needs
J J

8 Grantee /TSC responsibility @ LW Career Services responsibility


Presenter Notes
Presentation Notes
Victor:

Who completes the ATFQ & When?
ATFQ RESPONSIBILITY & TIMING

Grantee/ TSC - FIRST YEAR AFTER TRANSITION:
Contacts graduate
Completes ATFQ every 90 days
Provides transition services
Documents info in IWRS

There's a transition in responsibility that happens after the 1st year.

ILW / CAREER SERVICES – takes over and conducts

ONGOING ATFQ FOLLOW-UP
Contacts graduate
Continues ATFQ every 90 days
Gathers current status-creates PPCP
Identifies barriers & needs
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Post Program Career Plan Critical Rules

» PPCPs are for active graduates

» Goals and services have different owners
» Do not assume services are unnecessary
» Share the PPCP promptly

» Include TSC and CSS contact information

» Document the work

After reviewing the PPCP, the TSC should contact the graduate within the

required timeframe — 48 to 72 business hours.
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Presenter Notes
Presentation Notes
Victor – 

1. PPCPs are for active graduates�Only appropriate, active graduates should move into the PPCP process. Inactive graduates should not have a PPCP.
2. Goals and services have different owners�Career Services establishes PPCP goals. TSCs may add services to existing goals, but may not add goals.
3. Do not assume services are unnecessary�Do not indicate that a graduate simply “does not need services.” Identify and document the graduate’s current needs and appropriate follow-up.
4. Share the PPCP promptly�Once created, the PPCP should be sent to the Grantee/TSC and the graduate as soon as possible.
5. Include TSC contact information�The PPCP should include the TSC’s name, email address, and phone number.
6. Document the work�Services, graduate progress, barriers, interactions, and follow-up should be documented in case notes in IWRS.
Contact the Graduate
After reviewing the PPCP, the TSC should contact the graduate within the required timeframe .

I am going to pause here for questions, are there any questions in the chat?
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: X ILLINOIS WORKS REPORTING SYSTEM FOLLOW-UP
Step 1: ReVIeW Back to Customer List

P rog ram CO m p | etl on Overview  Intake  Training/Services Post Program Career Plan  Transcript/Progress Report
& Follow-Up

FOLLOW-UP CASE NOTES(0)

Profile: David 722026 Enter Program Completion Status

. Add Completion Status
Email

testdavid7226@noemail.com

Upload Participant Resume
DOB 1/1/2006

Resume on file:

Navigate to the Program Last 4SSN
Completion and Follow-up Tab i

See A Current Completion Status: Post Program Active Tracking

View Complete and in Transition Baseline

__ Follow Up Date: 11/13/2026
Participant Summary Tools

PRIMARY TRANSITION SECONDARY TRANSITION SECONDARY TRANSITION
Attendance * Complete & In Transition * Complete & In Transition * Complete & In Transition
» +/ Planning to Enter a DOL * Not Planning to Enter a DOL ¢ Planning to Enter a DOL
= oE Registered Apprenticeship Registered Apprenticeship Registered Apprenticeship
) B Program Program Program
omplance o Applied to DOL @ Opened a small business o + Planning to apply for a
o Registered o Pursuing employment DOL apprenticeship
c Apprenticeship Program only
R o On the waitlist for DOL o Other
o Registered

TraiminA/Carirac Apprenticeship Program
) ) o Enrolled in DOL


Presenter Notes
Presentation Notes
 Victor– Once you have logged in IWRS and have  searched your graduate, then navigate to the top of the screen. There are options for you to choose. Overview, Intake, Training/Services, Program Completion/Follow-up, PPCP and Transcript/Progress Report.

Please choose Program Completion Follow-up.  this tab will show where the graduate is in their program follow-up. All the student's personal information is visible on the left-hand side along with summary tool options. In the middle of the screen, you will locate the graduate’s current completion status, including their transition stages ( [primary or/and secondary). It will also show what documents they have on file, like resumes or other employment documents.  
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O Enrollment Verification ) Mot Enrolled Verification
. O Conditional Enrollment Verification O Administrative Withdrawal Verification
Step 2: CO nfl rm O NGC - Enrollment Verification O Incomplete Verification
COm pletiO N StatUS O Unverify Enrollment O Unverify Other Status
Verification Date Verification Date
mm/dd /yyyy O mm/dd/yyyy O
Save Enrollment Status Save Other Status

mpletion Status 8/14/2026  Primary Transition Preliminary Status 8/14/2026

® Completion Verification ® Primary Transition Preliminary Verification

O Conditional Completion Verification O Unverify Primary Transition Preliminary Verification
O NGC - Completion Verification Verification Date
O Unverify Completion Verification 08/14/2026 A

Verification Date

The completion status
must be checked.

Primary Transition Final Status

C Primary Transition Final Verification
O Unverify Primary Transition Final

Verification Date

mm/dd /yyyy i

Save Primary Status

Secondary Transition Status Alternative Construction Transition Status


Presenter Notes
Presentation Notes
Victor:

Staying on the same page, if you scroll a little further down on the Program Completion and Follow-up Tab you can see where the student is in their completion status verification.

Please note we only work with verified completers.
On this page, you will also see other types of verification statuses and the date that verification was made. 

Please note, only ILW Program Managers can verify completion in IWRS.


@ Primary Transition Final Verification

O Unverify Primary Transition Final

Step 3 Sta rt Verification Date

and Complete the 03/01/2025
ATFQ
Secondary Transition Status Alternative Construction Transition Status
O Secondary Transition Final Verification O Alternative Construction Transition Final Verification
O Unverify Secondary Transition O Unverify Alternative Construction Transition Final Verification
Verification Date Verification Date
mm/dd/yyyy mm/dd/yyyy

Save Secondary Status Save Construction Status

ACTIVE TRACKING

Add Active Tracking

Quarter Date Completed View Post Program Tracking
1 4/23/2025 1:59:27 PM View
At the bottom of the Post- 1 e st st -

Program Completion tab

is where the ATFQ
information is gathered. Click
the Add Active Tracking box
to add the graduate
information.

The ATFQ is what builds the PPCP.



Presenter Notes
Presentation Notes
Victor:

Staying on the same page, if you scroll a little further down on the Program Completion and Follow-up Tab, you will clip on the "Add Active Tracking" box to start a new ATFQ. 


Step 4: Add status

Information

ADD STATUS

Completion Status * Select

Final Status Date ©

Select the completion status

Once you click the add
active tracking this box pops

up.



Presenter Notes
Presentation Notes
Victor:

Moving on to step 4:
Select the completion status dropdown box to start  ATFQ


From previous page:

Add Post-Program
Transition Plans

ADD STATUS

Completion Status *
What is your post-program

transition plan? *

Final Status Date *

9/14/2026

Once you click the completion status you will choose
planning to enter a DOL RAP or not planning to enter
a DOL RAP in the post program transition plan.

Post Program Active Tracking ot

Select Status e

Select Status

Planning to enter DOL Registered Apprenticeship Program

Mot planning to enter Reqgistered Apprenticeship Program

21


Presenter Notes
Presentation Notes
Victor: 

Staying on the same page: You will now ask the graduate: " What is your post-program transition plan?" Select the following options:

1- Planning to enter a DOL Registered Apprenticeship Program 
2- Not planning to enter a DOL Registered Apprenticeship Program.


Continue to add info

to the ATFQ

ADD STATUS

Click on the Transition Plan Status

9/14/2026

Do not forget to Click here to
save your ATFQ

umbers

Dryweall Finisher

Hizat & Frost Insulatar

Machinery Mower, Rigger, & Erec

Roofer ‘Waterproofer

tar

TRamster

Select the trade based on the
graduate career choice.

Gather all notes, details of your
conversation with the graduate.

Record the graduate's availability
for the next 3 months.

Enter final status date, follow up

date, your contact info and notes.

N

22



Presenter Notes
Presentation Notes
Victor: Let's say the student elected: 
Choice #1:  Planning to enter a DOL Registered Apprenticeship Program, you will enter the trade or trades of their choice if more than one. You will use the note box to enter any challenges preventing them from pursuing their goals. In the middle of the page, you will record their availability to enter employment or a DOL RAP for the next 3 months.  Toward the bottom of the page, you will record the following:

1-  The date you contacted the graduate.
2-  The next date you will make contact again ( 3months later) 
3- Finally, all your notes are to be recorded for the ILWCS team to review.  You will then click on the save button. 



What informationis
gathered during the

completion of
the ATFQ?

9/14/2026

VIEWW STATUS

Canpen

Fainter

Brickla

Ceram = Fin
Glazier

Labare

Plasterns
Sprmklerfi
Techmical E
Electrici

t-timee Full-times

Clos

==
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Presenter Notes
Presentation Notes
Victor: 
During the first year after program completion, the TSC uses the ATFQ to capture the graduate's current transition status, career direction, accomplishments, barriers, and future goals.

The work you perform at front, early on with the graduate is followed by the Career Service Specialist, that's why it's so important to maintain open channels of communication with the graduate to ensure we keep them on track with their transition goals.


From PPCP Goals to Ongoing Support

I PPCP SERVICE & COORDINATION CYCLE

PPCP / GOALS SHARED

—

\.

DEVELOP /
UPDATE PPCP

ILW CAREER
SERVICES

e Gathers information
from the ATFQ and
generates the PPCP

eEstablishes career
goals and services

eShares PPCP with
graduate

eShares PPCP with
Grantee/TSC

N\

Grantee / TSC
responsibility

SERVICES / FOLLOW-UP

ﬁ

Vs

REVIEW &
© rroviDE
SERVICES

GRANTEE / TSC

eReviews established
goals

eContacts graduate

eAdds other services
aligned with goals, if
needed

eProvides assigned
services

~\

Ve

DOCUMENT
PROGRESS

GRANTEE / TSC

eEnters case notes

eDocuments
services, including
their status

eRecords barriers &
follow-up needs

~\

UPDATE / COMMUNICATION
ﬁ

Vs

REVIEW &
COORDINATE

ILW CAREER SERVICES

eReviews case notes

eMonitors progress

eCoordinates continued
support

eMaintains
communication with
graduates and TSC

ONGOING COORDINATION & FOLLOW-UP

ILW Career Services
responsibility



Presenter Notes
Presentation Notes
Victor. Read through this slide emphasizing steps and timing.

From PPCP Goals to Ongoing Support and responsibility assignments.

This slide is an overview of the PPCP Serivice and its coordination Cycle, which involves three stages and four steps.

Here are the stages:

1- PPCP / GOALS SHARED

2- SERVICES / FOLLOW-UP

3- UPDATE / COMMUNICATION


Step 1) DEVELOP / UPDATE PPCP – ILWCS

Gathers information from the ATFQ and generates the PPCP
Establishes career goals and services
Shares PPCP with graduate
Shares PPCP with Grantee/TSC


Step 2) REVIEW & PROVIDE SERVICES – Grantee/TSC

Reviews established goals
Contacts graduate
Adds other services aligned with goals, if needed
Provides assigned services

Step 3)  DOCUMENT PROGRESS- Grantee/ TSC

Enters case notes
Documents services, including their status
Records barriers & follow-up needs

Step 4) REVIEW & COORDINATE – ILWCS

Reviews case notes
Monitors progress
Coordinates continued support
Maintains communication with graduates and TSC
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L ILLINOIS WORKS REPORTING SYSTEM POST PROGRAM CAREER PLAN

Back to Customer List

Step 5: Go to the

Post-Program

Ca reer Pla n Ta b Overview Intake Training/Services Program Completion/Follow-Up Transcript/Progress Report

Set Goals Update Log Cass MNotes
Profile: David 722026

Case Notes (2)

Career Plans

1

Email
vid7226@ il.com :
testdavid7226@ noemail.co entries per page
DOB 1/1/2006 Career Plan Date Submitted -Up Date Status Plan Goals
Last 4 SSN
View Baseline 07/02/2026 09X)5/2026 v
View Baseline 07/02/2026 08/08/2026 b
Participant Summary Tools
View ATFQ 08/17/2026 11/13/ 3026 On Track h
View ATFQ 07/02/2026 07/31/20 ~

se Notes Showing 1 to 4 of 4 entries

Navigate to the Post Program Career Plan
Tab.



Presenter Notes
Presentation Notes
VC– Again, we look back toward the top of the page, next to the tab we were just in, you will see and click on the PPCP tab.

When you do that, you will still see the graduate information on the left-hand side. You will also see where to view, email and export the baseline career plan and the ATFQ results, the dates they were submitted, and the follow-up date, the status of the PPCP and the option to view the plan. 
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Back to Customer List
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Overview Intake Training/Services Program Completion/Follow-Up

Set Goals Update Log Case MNotes
Profile: David 722026

Email
testdavid7226@noemail . com

Transcript/Progress Report

ui]

Case Motes (2)

Career Plans

10 ~| entries per page

DOB 1/1/2006 Career Plan

Date Submitted Follow-Up Date Status Plan Goals
Last 4 S5NMN
View Baseline 07/ 02/2026 09,/05/2026 ~
WView Baseline 07/ 02/2026 08,/02/2026 ~
Participant Summary Tools
View ATFC 08/17,/2026 11/13/2026 On Track ~
N Viejv ATFQ 07/02/2026 07/31/2026

Case MNotes Showinl 1 to 4 of 4 entries

Staying on the
PPCP Tab: Review
Latest ATFQ

Click here to View Result of each ATFQ, which

is what develops the PPCP.

Click here to View Goals connected to
the PPCP.

Results


Presenter Notes
Presentation Notes
VC– Again, we are still in the PPCP tab, and this is where you can click to see the results of the ATFQ. Again, there will be multiple ATFQ entered for one graduate, that's completely fine, that's because you are entering this information for the first year after graduation or program completion. Essentially, this is where the Career Plan comes from. After the 1st year the CSS will take over, and they will be entering information in the new ATFQ every 90 days.  

Please note: The ILW Career Services Team does not replace the work the grantee does, on the contrary, it supports it for years to come. Let's take a look at the ATFQ





CAREER PLAM DETAIL

What the ATFQ
Results tell you about

the Post Program
Career Plan

On Track

o folkw up and provide sarvices accordingly
Apprenticeship
Planning to enter DOL Registered Apprenticeship Program

**  Planning fo apply for 2 DOL apprenticeship

el Electricians

pe—]  :/5l3hility & Employment

1- Graduate interest in RAPs
2- Employment availability.

Ma
Py Full-time:
Dates & Status
" OB/14/2026
Interview

3126367506



Presenter Notes
Presentation Notes
VC-  

What the ATFQ results tell you about the PPCP:

This is what you will see on this screen, which is the ATFQ. Again, this is information that you enter about your student during the first year after graduation. 

After that the CSS enters information that they gathered from the graduate. This screen is where you can view all the information that has been collected during the outreach to the graduate. Some of the Information collected includes:
1- Current goals and interest,  ff they are in an apprenticeship program, if they are available for employment, any update to their career goals, interview information, etc. 


.
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Profile: David 722026
Email

testdavid722e6@nosmail.com entries per page
DOB 1/1/2006 Career Plan Date Submitted
Last 4 SSN ) i
View Baseline 07/02/2026
View Baseline 07/02/2026
Partidpant Summary Tools e
View ATFQ (i}
View ATFQ 07,02/2026

V
[
f
i

Showing 1 to 4 of 4 entries

(%]

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

Step 6: Review the

© DASHBOARDS- & GROUPS — il | HI, VCASTILLO20~
Career Plans
(=

v Follow-Up Date Status Plan Goals

09/05/2026 v

08/02/2020 v

11/13/2026 On Track ¥

07/31/2026 ¥

Post Program - Goals and Services

PLANNING TO ENTEIRR [2OL RAP - ELECTRICAL UNION LOCAL 134

Action
Item

-0

Activity/Service

Local Contractor
rksites Connection

Provider

Chicago Test
Provider 1

Planned Start
Date

Planned Due

Date Status

Started/Cpen

OBTAIN FULLTIME EMPLOYMENT IN CONSTRUCTION & Add Sanvice

Action
Item

-

Activity/Service

Local Union Hall
Connection

Provider

Chicago Test
Provider 1

Planned Start
Date

Planned Due

Date Status

Started/Cpen

OTHER

Participant Goals

Click here to view the latest
PPCP Goals.



Presenter Notes
Presentation Notes
VC– This screen is where you will click to view the PPCP. When you click on this you will see the goals that are generated because of the  information that has been entered in the ATFQ. These are the boxes with the purple headings. 

For example: Planning to Enter a DOL Registered Apprenticeship Program.

Note: If goals need to be added or edited, that task will only be done by the Career Services Team.

1- One Career Plan, can have multiple goals; therefore, multiple activities or services would have to be entered for each goal.

2- Each goal would require Services to be completed by the provider ( Grantee). So, more activities/services and cases notes are added.


:
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Back to Customer List

Ovenview

DOB 1,1,/2008

Last 4 SSN

Intake

Training/Services

]
il
rn

@ DASHBEOARDS~ 4 GROUPS &

Program Completion/Follow-Up

Wil | HI, VCASTILLO20 ~

L ILLINOIS WORKS REPORTING SYSTEM POST PROGRAM CAREER PLAN

Transcript/Progress Report

Career Plans

entries per page
Career Plan Date Submitted Follow-Up Date
View Baseline 07 /02,2026 09/05/2026
View Baseline 07 /02/2026 08/02/2026
View ATFQ 03/17/2026 11/13/2026
Wiew ATFQ 07/02/2026 07/31/2026

Showing 1 to 4 of 4 entries

Status

On Track

Post Program - Goals and Services

PLANNING TO ENTER DOL RAP - ELECTRICAL UNION LOCAL 134

Activity/Service

Local Contractor
Connection

Action
Item Provider
# ﬂ Chicago Test

Provider 1

Planned Start Planned Due

Date

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

Date

Plan Goals
w
w
v
~

Step 7 : Add Services

That Support the Goal

During the ATFQ process, the questions
asked to the graduate develop these goals.

OBTAIN FULLTIME EMPLOYMENT IN CONSTRUCTION

For Goal #1:
Click here to add a service to
the PPCP.
Status
Started,/Open
For Goal #2:

Click here to add a service to

the PPCP.



Presenter Notes
Presentation Notes
VC–  The green button on the appropriate PPCP is where you will add a service. 



For each goal listed you will add information on the services that must be provided to assist the student  meet that goal.. 

The CSS team sets up the plan and the goals. The TSC will view and add the services as needed. Consistent communication between the CSS and the TSC occurs through case notes and the update logs, as well as email. This is supposed to be an interactive process of communication between these two parties, so everyone is up to date with the graduate's progress. 



I am going to pause here for questions, are there any questions in the chat?



ADD SERVICE

Activity Mame *

Assisted Graduate with RAP Application

Type of Activity

Transistion to a RAP

Planned Start Diate

08/14/2020

Planned Completion Date

08/14/2026

Status

Unsuccessful Completion

Program Mame *

Step 8: Document

the Service in IWRS

Viewing Goal 1

Chicago Test Provider

Cancel

Enter the service
being provided to
the graduate and
complete each
dropdown.

Click here to add
and save the new
service.



Presenter Notes
Presentation Notes
Victor-

When you click on the “add service” box, this screen will pop up to allow you to add the services. The CSS will not be adding services. 

Note: For this particular instance; based on the goal the graduate is to enter a RAP,  in the example here the service indicates that you assisted the graduate with a RAP application. 

Please make sure to complete each dropdown, you will add all the information for each area. 
As a reminder, always scroll to the bottom and click on the "Add Service" box to add and save the new services. 


Always save your work. 
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View Baseline 07/02/2026

Partiapant Summary Tools )
View ATFO 08/17/2026
View ATFQ 07 /02,2026

Showing 1 to 4 of 4 entries

& DASHBOARDS~ A% GROUPS —

08/02/2026
11/13/2026

On Track

07/31/2026

Post Program - Goals and Services

il | HI, VCASTILLO20 ~

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

PLANNING TO ENTER DOL RAP - ELECTRICAL UNION LOCAL 134

Training, Services Action
Activity/Service Item
T Local Contractor ra n

= Connection

Planned Start
Provider Date

Chicago Test
Provider 1

Planned Due
Date

'

h m

(<] [1f-]-]

= Add Service

i

Status

Started/Cpen

Action
Activity/Service ltem
Local Union Hall Vi n

Connection

OBTAIN FULLTIME EMPLOYMENT IN CONSTRUCTION

Planned Start
Provider Date

Chicago Test
Provider 1

A

Planned Due
Date

o Add Service

Supporting Multiple

Participant Goals

For Goal #2:

Status

Started/Cpen

OTHER

Activity/Service Action ltem

Provider Planned Start Date

Mo services found for this goal.

Planned Due Date Status

© 2026 - lllincis workNet® - W: 2026.8.14.2 - ENV: PRCD

Click here to add
a service to the
PPCP.
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Presentation Notes
VC-
In this example, Goal #2, which has been set by the CSS, is “Obtain Full‑Time Employment in Construction.”
To add a new service to this goal, click the green "Add Service" button located on the right side of the goal header.

Again, the Grantee / TSC will be adding the service.�



ADD SERVICE

Activity Mame *

Indiduval employment plan

Type of Activity

Resume update

Planned Start Dats

08/17/2026

Planned Completion Date

08/17/2026

Status

Successful Completion

Program Mame =

Chicago Test Provider 1

Cancel

Step 9: Add Services
for Each Goal

Enter the service
being provided to
the graduate and
complete each
dropdown.

Click here to add
and save the new
service.



Presenter Notes
Presentation Notes
VC-
When you click on the " Add Service" button, the new service entry form (like the one I just showed you on the previous slide) opens and this is where you can select the service; for example, activity name, type of activity, any required dates, status of the service and program name. 

Scroll to the bottom and click on the "Add Service" box to add and save the new services. 

Note; based on the goal selected by the graduate:  “Obtain Full‑Time Employment in Construction," the example here indicates that you assisted the graduate with updating his/her resume.


Always remember to save your work! 
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Partiapant Summary Tools

View Baseline

View ATFQ

View ATFQ

07,/02/2026

08/17/2026

07,/02/2026

Showing 1 to 4 of 4 entries

& DASHBOARDS- 4% GROUPS B il | HI, VCASTILLO20 ~
08/02/2026 ~
11/13/2026 On Track ~ m
07/31/2026 ~

(<] [1f-]-]

Post Program - Goals and Services

Other Option

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

PLANNING TO ENTER DOL RAP - ELECTRICAL UNION LOCAL 134

= Add Service

i

Training, Services Action Planned Start  Planned Due
Activity/Service Item Provider Date Date Status
A Local Contractor r n Chicago Test Started/Cpen

= Connection

Provider 1

Connection

Provider 1

OBTAIN FULLTIME EMPLOYMENT IN CONSTRUCTION

Action Planned Start  Planned Due
Activity/Service ltem Provider Date Date Status
Local Unicn Hall ra n Chicago Test Started/Cpen

o Add Service

OTHER

Activity/Service

Action ltem

Provider

Planned Start Date

Mo services found for this goal.

Planned Due Date Status

© 2026 - lllincis workNet® - W: 2026.8.14.2 - ENV: PRCD

For Other, look at
case notes and
add service if it is
applicable.



Presenter Notes
Presentation Notes
VC-
In this example, Goal #3 is listed as "Other” The ILWSC Team may choose a goal like " Graduate must attend 3 Career and Job Fair events this year" 

What’s an example of a service you can provide to this graduate to ensure that the goal is met?

Please enter your response in the chat..

" TSC should invite graduate to participate in Upcoming Career/Job Fair Events"

Remember: To add a new service to this goal, click the green "Add Service" button located on the right side of the goal header.


Again, the Grantee / TSC will be adding the service.�



ADD CASE NOTE

Individual Employment Plan

Contact Date *

B | 8172026

Resume update,

| assisted graudate with hi Resume today.

Send Case Note As:
£ Az lllinois workNet Message

2 as lllinois workMet Message and
Email

' save as case note without
sending a message/email

Click here to view
and add case
notes.

<

Send Message/Email to:

David Garvey
Diavid Garvey
Illirvois Works
Matashalelger tester

Matashatelgerl Testerd

Add Case MNote

Enter new case
notes as needed.

This is where you
choose who
receives the case
note updates
through email.

Click here to add
and save case
notes to log.



Presenter Notes
Presentation Notes
VC

After you have entered and saved the necessary services, you will need to add case notes. 
This slide shows "Add Case Note" window that appears after clicking on the “Add Case Note” button in the Post Program Case Notes tab. Enter case notes needed - make sure that
all fields are completed correctly.

You should also choose who will receive an email regarding your case note updates. 
Once all information has been entered, click the "Add Case Note" button in the bottom right corner of the pop‑up to save case notes. 
As we said earlier, this is where the CSS and the TSC communicate about the graduate and their goals. Communication is vital to ensuring student success!
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4L ILLINOIS WORKS REPORTING SYSTEM POST PROGRAM CAREER PLAN

Step 11: Review the
Export Post Program

Cvenview Intake Training/Services Program Completion/Follow-Up Transcript/Progress Report

Case Notes (2]
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Career Plan

Career Plans

Email m

testdavid7226@noemail com entries per page
DOB 1/1/2005 Career Plan Date Submitted v  Follow-Up Date Status Plan Goals
Last 4 SSN View Baseline 07/02/2026 09/05/2026 E
s View Baseline 07/02/2026 08/02/2026 .
Assessments View ATFC) 07/02/2026 07/31/2026 ”

~asa Notes Showing 1to 4 of 4 entries Hn

Post Program - Goals and Services

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

PLANNING TO ENTER DOL RAP - ELECTRICAL UNION LOCAL 134

Trairing, Services Acti Planned Start  Planned D . .
: Activity/Service  tem  Provider | Date Cate  status Click here to export and view
e Local Contractor & n Chicago Test Started/Open the PPCP on flle tO enSL_Ire
orksites Connection Provider 1 that services to be provided
are aligned with original goals

listed on the Plan.

OBTAIN FULLTIME EMPLOYMENT IN CONSTRUCTION

Nordimsn Dl s snmnd ok [ PR PREY


Presenter Notes
Presentation Notes
VC
This slide shows how you can "export" the Post Program Career Plan (PPCP) to review the full plan and verify that all information is accurate and complete. Always verify that all
services to be provided are aligned with original goals listed in the PPCP.



EXPORT CAREER PLAN

Select Carser Plan

ow Up Date: 11/

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/7726

‘ Export

- Follow Up Date:
Up Date: 09/05/

Up Date:

12. Export the
Current Career Plan

Click to select to export the
PPCP based on the date that
was submitted.



Presenter Notes
Presentation Notes
VC
Once you have verified that all information has been entered correctly, you would click on the "export" button, and this pop‑up "Export Career Plan" window will open.�
The dropdown menu displays all completed PPCP by their submitted dates. You will select the correct date to ensure you are exporting the version you want to review or share, and then click "Export" to download the PPCP.



13. Confirm Goals,
Services &

Documentation Align

Grantee Name

Need to be added:
Grantee (TSC) Name,
email and Phone
Number

Case Notes

lllinois Works Pre-Apprenticeship Program
Career Plan Export

Career Plan Status

GmaDuATE WORKNET 10 LMK S TATLS CAREST PLAM STATLIS
Dirvid T22026 1024396 Pret Program Active Tracking == 4
Gramiee: Chicago Test Provider
POLLOW-UP D CumTE

/ [ —
DEAT02E '

T N6

Career Plan Details

| Apprenticestip

DOL Agywesiices) PP 1 L T DL PR B0 AR Coeshis Progiam
DOL A wip Trem Fianning toapply for a DOL appreniiceship

| Frogrgg Trairing Provider
Pudfling Trade Eleciricians

Paaiabiity | Employment

As ailabie for Constraction (3 Months) ies
Ao niliababe o By i Co g (3 Mo i
Ertsdergent L

Ao e besking for PT or FT amploymant? Fuall-tirme

| Bates & Status
[C—— canacns
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it o [N s o
FEDETEEE
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oreaed for i Gimndies 10 Foll Ove UD S DT OR: SENALEsS Socordingly.

| rotes

| Spcie: wit gradckaie, e isoumently nol Smplcyed, Bt ha isin saech of FT employment. He wes.advised i upcake hisneaams. Hs main goal iS50 join IBEW ool 134
Bledrical Union im Chicago. A Post Program Camer Plan has bean ceated for e Granbes io follow up and proedde s cos. accordingly.

Goals & Services

Planning to enter DOL RAP - Bectrical Union Local 134

Cmlegory: Cariss Plar Terme Lovg Tarm Cisd Stwhu

Locail Conractor Connaction Slarted'Open i cages Teest Faowider 1

Ditain Fulltime Employment in Construction
= Torme Lowg Tarm Camd S

Emtagony: Carer Plar ™

Locall Linicn Hall Connasssion SlansyOnsn ‘Chicags Test Prod der 1

Case Noles

Focsiorrme wpdate. afend Canver and Job Fair ev ents

Finans 2 gracaie wih UpcTing FES e and srasn praiusie parsopatosin G and job Fair svens

\ Graduate Name

Grantee can view the PPCP
on file to ensure that services
to be provided are aligned
with original goals listed on
the Plan.



Presenter Notes
Presentation Notes
VC
This is how the PPCP looks once exported. You will see the Grantee name at the top. You should always review the PPCP to ensure that services to be provided are aligned with original goals listed on the plan and that everything is documented in the case notes.
�Again, the case notes are where a lot of communication occurs between the Grantee and the ILW CS staff. 
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. . Career Plans
Profile: David 722026

Email
testdavid7226@nosmail.com entries per page
DOB 1/1/2006 Career Plan Date Submitted v  Follow-Up Date Status
Last 4 SSN

View Baseline 07/02/2026 09/05/2026

View Baseline 07/02/2026 08/02/2026
Partiapant Summary Tools

View ATFC) 07/02/2026 07/31/2026

~a52 Notas Showing 1to 4 of 4 entries

Post Program - Goals and Services

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

PLANNING TO ENTER DOL RAP - ELECTRICAL UNION LOCAL 134

Training,/ Services Action Planned Start  Planned Due . .
Activity/Service Item Provider Date Date Status C“Ck here to emall the PPCP
B Local Contractor £ n Chicago Test Started/Open
orksites Connection Provider 1

OBTAIN FULLTIME EMPLOYMENT IN CONSTRUCTION
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Presenter Notes
Presentation Notes
VC
This slide shows how CSS can "export" the Post Program Career Plan (PPCP) to review the full plan and verify that all information is accurate and complete. Always verify that all services to be provided are aligned with original goals listed in the PPCP.

Note; Only the ILWCS Team will email the PPCP to the Graduate and the TSC once is completed, the TSC will be adding services, and the plan will be updated accordingly. 



EMAIL CAREER PLAN

Select Career Plan

-- Select --

-- Select --

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026
Date Submitted: 07/02/2026 - Follow Up Date: 07,/31/2026
Date Submitted: 07/02/2026 - Follow Up Date: 08,/05/2026
Date Submitted: 07/02/2026 - Follow Up Date: 08/02/2026

F v = T T

David Garvey (dpg3991@gmail.com)
lllinois Works (CEQ.ILWGrantManagement@illinois.gov)
MNatashaTelger tester (natashatelger@tester.com)

Matashatelger2 Tester2 (ntelger2@tester.com)
Victor Test Castillo Test (vitelbocastillo310@gmail.com)

Subject

Post Program Career Plan

Message

Hello,
Attached is the post-program career plan for David 722026.

Thank you.

The selected career plan will be attached as a PDF. Replies will go to your email address.

Close Send Email

Click here to select the
PPCP

40
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Presentation Notes
Victor:

The ILWCS will select the Post-Program Career Plan to be email from the dropdown list.


EMAIL CAREER PLAN

Select Career Plan

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

To

Add another email address

Click here to add another
Add additicnal addresses here, separated by a semicolon (). emall tO Send the PPCP

Grantee contacts

David Garvey (david.garvey@siu.edu)
David Garvey (dpg3991@gmail.com)

lllinois Works (CEQ.ILWGrantManagement@illinois.gov)
NatashaTelger tester (natashatelger@tester.com) Select here the name of the

Natashatelger2 Tester2 (ntelger2@tester.com) Grantee/TSC

Victor Test Castillo Test (vitelbocastillo310@gmail.com)
Subject

Post Program Career Plan

Type the subject of the email
g here: Post-Program Career
Hello, Plan..

Attached is the post-program career plan for David 722026. Type a message to the

Thank you. graduate inside this box.

The selected career plan will be attached as a PDF. Replies will go to your email address.

Close Send Email

41



Presenter Notes
Presentation Notes
Victor:

The ILWCS will add the name of the graduate  to whom the Post-Program Career Plan will be sent
The ILWCS will select the name of the grantee/ TSC to whom the Post-Program Career Plan will be sent
The ILWCS will enter the subject of the email: “Post-Program Career Plan”
The ILWCS will enter a message addressed to the graduate.


EMAIL CAREER PLAN

Select Career Plan

Date Submitted: 08/17/2026 - Follow Up Date: 11/13/2026

To

Add another email address

Add additicnal addresses here, separated by a semicolon ().

Grantee contacts

David Garvey (david.garvey@siu.edu)

David Garvey (dpg3991@gmail.com)

lllinois Works (CEQ.ILWGrantManagement@illinois.gov)
NatashaTelger tester (natashatelger@tester.com)
Natashatelger2 Tester2 (ntelger2@tester.com)

Victor Test Castillo Test (vitelbocastillo310@gmail.com)

Subject

Post Program Career Plan

Message

Hello,
Attached is the post-program career plan for David 722026.

Thank you.

The selected career plan will be attached as a PDF. Replies will go to your email address.

Click here to email the plan

42
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Presentation Notes
Victor: 

The ILWCS will send the email with the attached PPCP.


I am going to pause here for questions, are there any questions in the chat?


L
alh ILLINOIS WORKS

When and How do You Communicate with the

ILW CSS?

» Consistent communication between the CSS and the TSC occurs through
case notes, update logs, phone calls and emails.

» Communication is interactive open between these two parties, so everyone
IS up to date with the graduate's progress.

» Making the best use of IWRS as communication tool is critical to the success
of this process but sending an email or making quick call are also welcomed.

ILLINOIS } _


Presenter Notes
Presentation Notes
Victor – Explain communication between ILW CS and the Grantee.

1- Consistent communication between the CSS and the TSC occurs through case notes, update logs, phone calls and email, the process is ongoing!

2- Communication is interactive and open between these two parties, so everyone is up to date with the graduate's progress. 

      3- Making the best use of IWRS as communication tool is critical to the success of this process but sending an email or making quick call are also welcomed.
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Meet Jordan

Jordan completed the pre-apprenticeship program two weeks ago. The latest
ATFQ indicates:

Goal: Full-time construction employment

Status: Available for work

Applications: Two submitted

Interviews: None

Barrier: Transportation

Interest: Apprenticeship

Resume: Complete

VVVYVYVYVYY

‘You're Jordan's TSC. What would you do next?
ILLINOIS »


Presenter Notes
Presentation Notes
Enisa/Sarah/Victor – review the slide as a case study. Have participants respond in chat:
1. Where in the PPCP process do you still need clarification?
2. What makes a PPCP genuinely useful rather than simply complete?
3. What strategies have helped—or could help—you maintain contact with graduates after program completion?



alh ILLINOIS WORKS

Checking Your Understanding of the Processes?

» You open a participant's Post-Program Career Plan and
see two goals, and one service for each of them.
However, when you speak to the graduate, you find out
they also need another services, above and beyond, the
services already listed on the PPCP.

o What should you do first?

ILLINOIS } _


Presenter Notes
Presentation Notes
Enisa– Review the slide and give 3–4 possible responses. Then discuss why.
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TSC Community Discussion

» What has been or do you anticipate being the most challenging part of delivering
services based on the Post-Program Career Plan?

» When you look at Post-Program Career Plan, where do you need clarification?

» What is one practice that has helped you successfully maintain contact with
participants after program completion?

» What makes a PPCP genuinely for the graduate and TSC?

» What should you do if you are working with a student who is not responding?

ILLINOIS ) s


Presenter Notes
Presentation Notes
Enisa – Review slide and discuss these questions. Then ask are there any questions that Sarah and I can answer for you?

Discuss how to document in the case notes a non-responsive graduate. 


CEOQO.ILWorks@lllinois.Gov



Presenter Notes
Presentation Notes
Victor, Enisa and Sarah

Are there any questions about the ATFQ, PPCP, documenting services, case notes, or coordination with Illinois Works Career Services?
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i Mentimeter

The host or presenter would like Webex Meetings to open a
website on your computer. Cisco is not responsible for the

) O n t h e r i g h 't - h a n d O'I: yo u r content or availability of external sites. We recommend that

you make sure this website content is from a trusted source. If

W | . k -t h | you view this page or go to this site, you will be subject to the
e e X S C r e e n C I C e u e privacy policy and terms and conditions of the destination
site.

C 0 n ti n u e b u tt O n . Destination site: ~https://www.menti com/hpbig2yedr

L. Once you click the button the '
w Mentimeter app will show

ul Mentimeter
Code: 7766 4260 -
Mentimeter

Host, me

You can submit multiple answers

{ib& ILLINOIS WORKS  _ . |
BT pre-Appreniceship Program  LINK? https://www.menti.com/al5so6whz7wr


Presenter Notes
Presentation Notes
Victor 

Menti.com
CODE: 7766 4260
Weblink: https://www.menti.com/al5so6whz7wr
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ol

Thank You!

lllinois
Department of Commerce

& Economic Opportunity

JB Pritzker, Governor



Presenter Notes
Presentation Notes
Victor-

Thank you so much for attending our event today. We appreciate your attendance and feedback. Our next Community of Practice will be posted on the Partner Guide. 
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