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» Welcome

> Your Community of Practice
» High Quality Instruction

» Impact of Instructors
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) 2hmomeormy” Module 1: Getting Started

By the end of this section, you will:

> Gettoknow each other

> Review summary of lllinois Works

> Know how to use WebEXx

> Review the benefits of a Community of Practice

> Determine the mandatory Community meetings and
Absorb Learning Management System

ILLINOIS
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his Session is Being Recorded

ILLINOIS ;



ﬁé ILLINOIS WORKS

reApprenficeship r[g Ex TUto rlal

Meetlng info Show menu bar 12:40 9 - O

—— @ )( B8 Layout | ~

» Mute/Unmute
» Stop/Start Video
» Raise Hand

» Emoijis

Feature Planning Meeting

p : LY >, B
; - L ¢ 2V
&) Host: Clarissa Smith 48 |~ ‘ / ) ( s o > C h at
) . J F /] \ '

Copy meeting link Invite and remind

General ® Security

Meeting link —— -

https://example.webex.com/go/j.php? @ Mute v (D Stop video v Share Record
MTID=md2baae7e4b0f5be8496394427fae
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Li M enti m ete r + Multimedia Viewer y

External Site

| ]
¢ O n t h e r I g h t - h a n d O f y O u r The host or presenter would like Webex Meetings to open a
L] . . Ci . .
Webex screen click the blue Cotent o vty o extema e We eommend

- you make sure this website content is from a trusted source. If
C O n t I n u e b u t't O n you view this page or go to this site, you will be subject to the
" privacy policy and terms and conditions of the destination
i site.

w . Destination site: https://www.menti.com/hpbig2ye4r

.« Once you click the button the |
" Mentimeter app will show ‘

In the Multimedia viewer.

Q cisco Webex Meetings
> Participants (1)

ultimedia Vie

« Mentimeter
. How would describ
CODE: 8521 2908 How would you describe

: = ]
Mentimeter

Host, me

& ILLINOIS WORKS

ol Pre-Apprenticeship Program https://www.menti.com/allm1t6pcy33
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In Mentimeter share: O ten.2 ~

't Instructor Community of
Practice

> Your Name

> Organization/Agency

> Which courses/programs
do you lead for ILWPP?

{ih& ILLINOIS WORKS
&I Pre-Apprenticeship Program
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Benefits of a Communities of Practice (CoP)

Learn from each other
Solve practical challenges
Learn best practices for instructor effectiveness I
Expand professional network \
Build community

Access resources

YV V VYV VYV VYV VYV V

Contribute to others

In Chat:

Indicate which benefits interest you most.
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Your Community Activities

%o
"d » Attend quarterly meetings

absorb » Engage in Absorb Learning
Management System

This CoP is a requirement for Instructors.
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Mandatory Quarterly Meetings Schedule

2026 Instructor Communities of Practice Schedule*:

> Quarter2 - June 18, 2026
» Quarter 3 - August, 2026

> Quarter4 - November, 2026

*You may register for these webinars on the Partner Guide.. Actual dates will be determined at a later

time.
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By the end of this section, you will be able to:

> Define high-quality instruction in IL Works
> Aligninstruction to curriculum and outcomes

> Apply engagement strategies

> ldentify common challenges and best practices

ILLINOIS
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What is High-Quality Instruction?

m, » Clear structure and expectations
"F » Balance of classroom and hands-on learning
el .
T h » Active engagement

» Real-world application
» Continuous feedback
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IL Works Instructional Expectations

Objectives
1. Prepare students to successfully enter a DOL-registered apprenticeship program of their choice
2. Provide students with industry-recognized credentials

Instructional Hours |183  |Delivery Format [Face-to-face, online (synchronous),
hands-on laboratory, work-based

learning/worksite
> Work._based Logistics
learni ng Option 1: attend three days a week, 4 hours per day, 12 hours per week for 14 weeks
> Tutori ng and Option 2: attend four days a week, 4 hours per day, 16 hours a week for 10.5 weeks
suppo rt Option 3: Other

. Pre-requisites

> Documentgtlon HS/GED/HiISET diploma or transcript; interest in construction and the trades up to becoming a
and com p“a nce journeyperson; Illinois resident; minimum 18 years of age (high school programs exceptions),

and ability to pass a drug test.

Industry Recognized Certifications/Credentials

INCCER Core Curriculum Certification

OSHA 10-Hour Construction

Certification First Aid/CPR Certification
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IL Works

Instructional Expectations

e » TradesFutures
o MC3/NCCER/ICCB
il /other construction
L curriculum

approved by ILWPP
> OSHA 10-Hour
Construction

> First Aid/CPR

Program Modules

Delivery Module Name Number of
Format Hours
Face-to-Face |[ILW Orientation 4
Face-to-Face |Module 100 - Introduction to Construction and Its Trades 4
Face-to-Face |Module 101 - Basic Safety 3
Face-to-Face |OSHA-10 Hour Construction Certification 12
Face-to-Face | First Aid/CPR Certification 6
Face-to-Face |Module 102 - Introduction to Construction Math 10
Face-to-Face | Supplemental Construction Math 30
Face-to-Face |Module 103 — Introduction to Hand Tools 12
Face-to-Face |Module 104 — Introduction to Power Tools 12
Face-to-Face |Module 105 — Introduction to Construction Drawings 12
Face-to-Face | Module 106 - Introduction to Basic Rigging 10
Face-to-Face |Module 107 — Basic Communication Skills 8
Face-to-Face [ Module 108 — Basic Employability Skills (Part I) 8
Face-to-Face | Harassment Prevention 4
Face-to-Face | Diversity & Inclusion in Construction 4
Face-to-Face | Employability Skills (Part II) 16
Face-to-Face | Module 109 — Introduction to Materials Handling 8
Face-to-Face | Test Taking Skills 4
Face-to-Face | Work-based Learning/Worksite 16

Total Hours

183
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Adult Learning Principles

Problem-
oriented

» Relevance and application

» Experience-based learning Self- Have
directed Ad ; |t experience

> Problem-centered Learning

» Immediate usefulness Principles

Ready to Internally
learn motivated
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Experiential Learning

» Learn by doing
> Simulations and practice
> Job-site readiness

» Feedback loops
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Common Early Challenges & Engagement Strategies

X Low engagement v|Strong opening
X Mixed skill levels v]Interactive activities
X Attendance issues v|Clear expectations

X Lack of structure v]Frequent check-ins
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Peer Discussion

vJWhat do you anticipate to be

your biggest challenge?

vJWhere do you expect learners to

struggle?

v|What has worked well in the

past?
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Commitment to Action

One thing you will implement in your

first/next session




CEO.ILWorks@lllinois.Gov
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By the end of this section, you will enhance your ability to:

> ldentify appropriate data for compliance data pulls

> Interpret the attendance policy for lllinois Works Pre-

Apprenticeship Program

Describe accurate data on participant
certifications/cards

|dentify appropriate individual(s) for data entry into
IWRS

ILLINOIS )
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Impact on Compliance

"0

L
wl. > Monthly Compliance

&

b

» Grant Manager's Ratings

» Completion Verification

ILLINOIS ; ©
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Impact on Attendance Forms

» Use a separate Roster for each training
module approved to be delivered in your
curriculum.

. » Participant's legal names must be pre-
printed, alphabetically by last name, before
instruction begins.

» Participants are required to sign the
Roster, acknowledging their attendance to
the module.

» Theinstructor is responsible for entering
the daily training hours for each participant
no later than the end of each training day,
recorded in increments of 15 minutes, and
documenting any shortfalls in
attendance per the ILW guidance.

Template 21; o
'Plate 21: Sample Dingis Works Attendagee Roster

gﬂ ILiNors vy
0 e Aoprsaticesh lg"'fggm

Sample Ilings Works

et
IS TRTCTOR Nagy TRANNG B

Template 21: Sample Tllinois Works Attendance Roster
@& ILLINOIS WORKS
© Pro Agpreatieship Progrom
Sample Nllinois Works Artendance Roster
TRAINING DATES | To
115&15‘17«‘. TIVME To
§ . C ODULE DATES
MODULF. NAME MODULE i ODULE HOURS
separate Roster for each raining moduile approved to be i invered curriculum. Participant's legal names must be pre-printed, alphabetically by last name, before msoruction
beﬂ Partic M are required 1o fu’m. t’r acknowledgms i mmda to the module. The msmructor s responsible for entering the daily Training hours for each
participant n + than the end o f [raining day, recorded f 5 minutes, and any shor(fulls in attendence per the IL ¥ guidance.
(Training Dates
Training Hours Total
[Participant Signature [Attendance Notes

1

3

4

[

8

9

10

INSTRUCTOR NOTES
I emf\ that the sdents listed on this attendance
attended training for f the time m d.l ted above. Instructor’s Signature Date
On behalf of - ] confirm the accuracy of this attendance roster.
Grantee Organization Program Manager/Administrator's Signature Date

ILLINOIS } *
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Impact on Attendance Forms

ORCANTZATION s | TRAINING DATES =
i — Te

INSTRUCTOR = ORG. COHORT = AMODULE DATES

MODULE NAME mmmm) | MODULE = AIODULE HOURS

Use a separae Roseer for each rratnme module approved ro be delnvered m your curriculim. Parmicipans s lepal names must be pre-printed. alphabencally by lact name, bofore msrucnon
begins. Participans are reauired ro siem the recter, acknowiedeme rherr arendance to the module. The inseructor is responsible for emtertng the dodly Traming howrs for ¢ach
paracivant no later than the énd of each tratrine dav. recorded in tnerements of 15 minnies. and documeniing anv thor tails in attendance ber the ILW surdance.

Trsuiag Dae |
Training Hours (Tatal

IParlitipm Siznature Attenfance Note:

ILLINOIS ; ~
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Impact on Attendance Forms

hii i > All attendance sheets MUST be signed |
. and dated by the instructor to verify data
il in IWRS. w*

» ldentification of Grantee Organization
and signature of Program
Manager/Administrator (with) date
MUST be executed.

I certify that the students listed on this attendance\

roster attended training for the time indicated above. Instructor’s Signature Date

On behalf of . I confirm the accuracy of this attendance roster.
Grantee Organization Program Manager/Administrator’s Signature Date —

ILLINOIS ; ©
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Impact on Certifications
VAR AUA AR R AT PR AN A P

» Appropriate Spelling of Names

v/‘o*’( 0‘/ p

AAALALALA:

» Use accurate surname

» Use accurate data on the official

completion card

000000000000

ILLINOIS , ©
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Impact on IWRS

¥

» Incomplete Attendance Rosters can
generate red flags that prevent grantees
from receiving reimbursement for each
participant without proper verification.

» Unverified data prolongs grantees
from timely reimbursement.

» Continued delays in verifications could
place the program in jeopardy and a forced
action plan.

ILLINOIS ,
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Access to IWRS

> Instructors may have access to IWRS.

» Anyone entering data in IWRS must have
formal IWRS training.

» IWRS Training Webinars are inthe ILW
Partner Guide.

» If the instructor does not have access to .
enter data in IWRS, then he/she willneedto @
provide accurate documentation for the
Data Entry Coordinator or assigned staff.

ILLINOIS ,



Question:

“Who is your Data Entry Coordinator?”

o |LLINOIS WORKS .
@@ Pre-Apprenticeship Progrom Put your answer 1n the chat. ILLIN 0 [ SI
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Examples of Impact

m - » Aninstructor completed the training and went on vacation before the data was
uploaded into IWRS. There was no communication with the grantee on the status
of the completions. As a result, the grantee was unable to upload the appropriate
datainto the system before the Compliance Pull date. Therefore, none of the

completion data was verified?

» Given thisis a performance-based grant, what impact of not inputting the data
into IWRS before the instructor went on vacation have on the participants and
the grantee organization?

In Chat:
Write your response to this scenario in the chat for
discussion?

ILLINOIS , ~
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External Site

]
* O n t h e r I g h t - h a n d Of y O u r The host or presenter would like Webex Meetings to open a
| ] . . . . .
WebeXx screen click the blue ot o st o xtena . Wo moommenc i

- you make sure this website content is from a trusted source. If
C o n t I n u e b u tt O n you view this page or go to this site, you will be subject to the
" privacy policy and terms and conditions of the destination

site.

Destination site: https://www.menti.com/hpbig2ye4r

- Onceyou click the button the |
Mentimeter app will show ‘

INn the Multimedia viewer.

Q cisco Webex Meetings
> Participants (1)

ultimedia Vie

Meeting Info Connected ®
« M Viewer .
ul Mentimeter
How would you describe
Mentimeter?

: = ]
Mentimeter

Host, me

& ILLINOIS WORKS

&% Pre-Apprenticeship Program https://www.menti.com/al1m1t6pcy33
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Comments, feedback, or questions?

Email us at:

CEO.lllinoisWorks@lllinois.Gov

ILLINOIS )



$& ILLINOIS WORKS

Closing

- Thank you

- Next session: Engagement & Retention




Thank You!

, lllinois
Department of Commerce
/& Economic Opportunity

JB Pritzker, Governor

ol
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