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PURPOSE

Illinois Works is implementing standardized financial reporting
practices to improve consistency, reduce follow-up requests, and
expedite reimbursement approvals. Clear, complete, and aligned
documentation supports timely payments.

HOW FINANCIAL REPORTING WORKS
Financial reporting functions as a system. PPRs, PFRs, the
Ledger, and Supporting Documentation must align. A
mismatch in any component may delay approval.

THE LEDGER
Every expense must be listed completely and accurately.
No blank fields or 'N/A'. Reviewers use the Ledger as their
primary reference point.

ALIGNMENT

Dates, amounts, and hours must align across the Ledger,
supporting documentation, Attendance Rosters, and IWRS.
Misalignment is the most common cause of delays.

SUPPORTING DOCUMENTATION

PROOF OF EXPENSE

Invoices, receipts, payroll records, agreements

PROOF OF PAYMENT

Bank or credit card statements with transactions highlighted

ADDITIONAL DOCUMENTATION

Time & Effort Worksheets, reimbursement details, stipend
acknowledgments, barrier reduction documentation

⚠️  Missing one bucket = follow-up

ORGANIZING & SUBMISSION
Create one PDF per expense category, in chronological
order, matching the Ledger exactly. Reports are due per the
Grant Agreement and submitted via Illinois Works OneDrive.

FOLLOW-UP STEP

If clarification is needed, you will receive specific feedback
identifying the issue. Review the feedback carefully and:

Correct any discrepancies in your Ledger or documentation

Ensure alignment across all related records
Resubmit corrected documents via OneDrive

⚡  Prompt response accelerates approval

🔑  Key Takeaway
Clear, complete, and aligned documentation speeds approvals and protects funding.
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Grant# 1/1/2026 to 12/31/2026

Category/Program Expenses

1014 - Miscellaneous Costs

Total Expenses

Approved Budget
1001 - Personnel $125,000.00
1002 - Fringe Benefits
1003 - Travel $4,000.00

1009 - Occupancy (Rent/Utilities) $27,000.00

1017 - Indirect
$200,000.00

$500,000.00
$60,000.00

$0.00

1011 - Telecommunications
$0.00

$1,360.00

$80.00

$3,547.55
$365.55
$745.00

$0.00

Grantee XYZ

$15,000.00 $187.00

1007 - Consultant

26-8610XX Grant Term:

1006 - Contractual & Subawards $40,000.00 $0.00

1004 - Equipment -non construction $5,000.00 $0.00
1005 - Supplies $20,000.00 $810.00

Total Reported

1013 - Direct Administrative Costs $0.00 $0.00

$0.00 $0.00
1012 - Training & Education $4,000.00 $0.00



Invoice No. / 
Employee ID

Date of Invoice / 
Pay Period Amount Charged to Grant

Vendor - 
Employee Name Description of Work - Position Title including % of Pay

Check # / 
Direct Deposit ID / 

ACH ID Check Date Check Amount Report Period Notes
1001-1 1/1/2026 - 1/31/2026 $1,360.00 Sandra Williams Outreach & Recruitment Coordinator - 50% ACH 1/31/2026 $2,750.00 1/1/2026 to 1/31/2026

$1,360.00Total Expenses

1001 - Personnel





Invoice No. Date of Invoice Amount Charged to Grant Vendor Description of Work
Check # / 
Credit Card Date Amount Report Period Notes

1003-1 1/27/2026 $80.00 Sandra Williams Grant Operations Travel - Builders Convention attendance ACH 1/31/2026 $80.00 1/1/2026 - 1/31/2026

$80.00Total Expenses

1003 - Travel



Invoice No. Date of Invoice Amount Charged to Grant Vendor Description of Work

Check # / 
Credit 
Card Date Amount Report Period Notes

115 1/16/2026 $810.00 Springfield Construction Supplies Construction Lab Equipment - lumber 4013 1/16/2026 $810.00 1/1/2026 - 1/31/2026

$810.00

1005 - Supplies 

Total Expenses



Invoice No. Date of Invoice Amount 
Charged to 
Grant

Vendor Description of Work Check # / 
Credit 
Card Date Amount

Report Period 

Notes
1014-1 1/5/2026 $20.00 Sangamon Mass Transit District Barrier Reduction Fund - Sarah Johnson bus pass x4569 1/4/2026 $20.00 1/1/2026 - 1/31/2026
2001 1/9/2026 $450.00 Springfield Childcare Barrier Reduction Fund - Sarah Johnson childcare 4014 1/9/2026 $450.00 1/1/2026 - 1/31/2026

1056894 1/9/2026 $275.00 Sarah Johnson Stipend - 1/5 to 1/9/26 1027 1/26/2026 $275.00 1/1/2026 - 1/31/2026

$745.00Total Expenses

1014 - Miscellaneous Costs



Budget Line Item Total of Line Amount of Indirect 
Charged Back to the Grant

Report Period

Notes
Personnel, Fringe, Travel, Supplies 2,437.00$                                    365.55$                                  1/1/2026 - 1/31/2026

$365.55Total Expenses

1017 - Indirect Costs
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