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Introduce yourself using Webex
chat:

» Your Name
» Organization/Agency
> Title
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ILW Pre-Apprenticeship Team

» Dr. Norman Ruano, Deputy Director of lllinois Works
» Mr. Dan Martinez, Senior Pre-Apprenticeship Program Manager
» Ms. Monica Pruitt, Grant Manager

» Mr. Edwin Sanchez, Grant Manager

» Ms. Sharhianna Fulce, Grant Manager

» Mr. Robyn Hovey, Financial Grant Manager

» Ms. Sue Ridings, Monitoring Grant Manager

» Dr. Jeff Doolittle, ID and Professional Coach

» Dr. Carleta L. Alston, ID and Professional Coach

» Ms. Olivia Meisenbach, Technical Writer V. ; ’ . ;
> Mr. Shiva Sai Jammula, Virtual Producer - o L WELCOMETO

> Dr. Gia Suggs, Professional Development Lead, ID, and Professional Coach [ GRS || 2025 ONBOARDING
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Objectives

By the end of this meeting, you will be able to:

» |dentify Transition Service Coordinators from other ILW
grantee staff roles.

» Utilize the Learning Management System and access
the TSC Community of Practice.



What is a Community of

Practice?

The ILWPP Community of Practice is a space for its Transition
Coordinators to collaborate, find resources, and support.

This shared domain creates common ground, inspires Transition
Coordinators to participate, guides their learning and gives meaning to
their actions.

The ILWPP Community of Practices are delivered through the
'Classroom’ Learning Management System.

Transition Services Coordinators are required to attend. {{h ILLINOIS WORKS
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TSC Tools

Monthly Community of Practice Meetings

* |llinois Works TSC Classroom
 |LWPP Partner Guide
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Monica Pruitt

Programmatic Grant Manager, lllinois Works Pre-
Apprenticeship Program
O Started with the Office of lllinois Works within the
two years of the ILW Pre-Apprenticeship Program.
O Over five years of experience in workforce development
with lllinois Works.

O Over twenty-five years of grant management experience.



Victor Castillo

Program Analyst, lllinois Works Career Services
O Started with the Office of lllinois Works in 2022,
two years with the Office of lllinois Works Career Services.
O Over twenty years of experience in Workforce
Development.



Sarah Graham

Senior Career Services Manager (Downstate), lllinois Works

Career Services

O Started with the Office of lllinois Works in 2026 with
the Office of lllinois Works Career Services.

O Over twenty five years of experience in Workforce
Development with.
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For applicable projects, the goal is to
create demand for the U.S.
Department of Labor certified
apprentices (not limited to pre-
Apprenticeship apprentice program graduates) to
perform:

* 10% of total labor hours actually
worked (5% by ILW graduates,
among others) in each prevailing
wage category or

* 10% of the estimated labor hours
(5% by ILW graduates, among
others) in each prevailing wage
category, whichever is less.

Office of ILW Programs




Office of ILW Programs

Pre-Apprenticeship

The lllinois Works Pre-
Apprenticeship Program creates
a qualified talent pipeline to fill
job opportunities with diverse
candidates. This program delivers
pre-apprenticeship skills training
through a network of community-
based organizations, including
community colleges, faith-based
organizations, and business
associations, among others.




Office of ILW Programs

Bid Credit

This program incentivizes
contractors to increase the
diversity of their workforce. The
Bid Credit program allows
contractors and subcontractors to
earn bid credits by employing and
retaining apprentices who have
completed the lllinois Works Pre-
apprenticeship Program. Bid credits
can be used toward future bids for
public works projects contracted by
an agency of the State.




L ... The lllinois Works
TSC Responsibilities Grantee Manual outlines

the following:

1. Ensure participants complete Orientation and Pre-Transition Career Assessments,
develop individualized career plans, assist with resumes, and provide career
readiness services (e.g., mock interviews and apprenticeship application support)
in coordination with staff.

2. Partner with employers, U.S. Department of Labor—registered apprenticeship
programs, and other stakeholders to support successful and timely career
placement for graduates.

3. Conduct post-program follow-up, respond to job postings in Career Pathway
Management Platform (CPMP), and collaborate with the lllinois Works Career
Services Team on events such as required annual and regional career/job fairs.
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lllinois Works (ILW) was
TSC ILW Mission Support RUEuuehEIACSCGERE
Increase equity and
opportunity in capital
construction projects

Pre-Apprenticeship

« TSC increases employment of women, Program
individuals of color, and veterans in
construction and the building trades Services KLl
through enroliment into RAPs. —

Apprenticeship
Initiative
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Career Services Role

Career Services Specialists provide:

Connection for participants with employers and
apprenticeship programs, supporting job placement and
career pathways entry

Guide participants through the transition process, including
applications, job postings (CPMP), and career/job fairs

Provide post-program follow-up to support retention, track
outcomes, and address ongoing needs



Career Services Role Support

Collaborate consistently with the lllinois Works Career
Services team to align support with participant goals and
program outcomes.

Support graduates after completion by helping with post-
program career plans and job application steps when job
orders are available.

Maintain accurate and up-to-date graduate data and
demographics in the IWRS system.



Programmatic Grant Manager Role

Upon completion of gradaution, Programmatic Grant Managers
provide:

Align program design and implementation with transition goals to
support movement from training into employment

Monitor performance data and ensure compliance to strengthen
placement outcomes, retention, and participant tracking

Provide guidance and coordinate with Career Services and
partners to improve career readiness, employer connections, and
overall transition support



Programmatic Grant Manager Support

Partner with the Professional Development Team to support
grantees through ongoing training, guidance, and technical
assistance throughout the grant period.

Deliver support in both formal settings (onboarding, regional, and
annual meetings) and informal ways (calls, emails, ongoing
communication).

Collaborate to facilitate Communities of Practice (CoPs) for key
program roles, such as Wrap-Around and Transition Service
Coordinators.



Misconceptions

* Are we helping people get a job?
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Misconceptions

» Are we helping people get a job?

» No! Transition Service Coordinators do not directly secure
employment for participants.

» The role contributes indirectly by preparing and supporting individuals
for the workforce.

» They help participants build career readiness skills, develop clear post-
program plans, and stay engaged after program completion.

» By providing guidance, connecting participants to resources, and
coordinating with career services, they strengthen participants’ ability
to successfully pursue and obtain employment. o 1LuNols WoRKs
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Misconceptions

» Are we helping people get a job?

» Career Services bridges the gap to employment by connecting
participants to job opportunities, helping with applications, and
aligning job orders with participant skills so they take the lead on
actual job placement support.

» Programmatic Grant Managers ensure programs are running
effectively by providing oversight, guidance, and technical assistance,
which helps maintain high-quality services that prepare participants
for employment.
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TSC Community of Practice

By the end of this section, you will be able to:
> ldentify the Community of Practice.
» Explain how to join the Learning Management

System and access the TSC Community of
Practice.

ILLINOIS
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What is a Community of Practice

'L”:j'Z/W .. Collaboration @ Resources Support

@ILLINOIS WORKS = The ILWPP Community of Practices is delivered through the
el i, Absorb Learning Management System.

ILLINOIS ; ~



£{h® ILLINOIS WORKS Mﬁu‘m

2% Pre-Apprenticeship Program

TSC Community of Practice Resources

 TSC meeting recordings

e TSC presentation slides

e TSCdiscussion board best practices
 RAP resources and registration windows
e Union materials & websites

* Participant testing preparation materials 0 °
* |LW Grantee Manual guidance
; Transition Services Transition Services
* ILW Grantee Manual beSt practlces Coordinator Community o... Coordinator CoP: Monthly...
* Acceptable transition documents Curriculum Instructor Led Course

 |LWPP resource links

. IWRS discussion board O & A

* Labor Department statistics

ILLINOIS ; ~
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Live view of TSC Community of Practice

Online Course

Transition Services Coordinator CoP
Resources & Collaboration

View B

Overview Lessons Resources Collaborations

View All Related Collaborations v

Q Jeffery Doolittle » Transition Services Coordinator Community of Practice
»/ May22, 2025

¥ Which topics would you like to see covered in our 2025 community meetings?

Please provide a couple of ideas.

ILLINOIS }
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Feedback ~ We want to hear from you
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J Mentim et er  Multimedia Viewer )

External Site

h H h h d f The host or presenter would like Webex Meetings to open a
O n t e r I g t - a n O y O u r website on your computer. Cisco is not responsible for the
content or availability of external sites. We recommend that
W b I H k h b I you make sure this website content is from a trusted source. If
e e X S C r e e n C I C t e u e you view this page or go to this site, you will be subject to the
privacy policy and terms and conditions of the destination

Continue button.

Destination site: https://www.menti.com/hpbig2ye4r
‘

Once you click the button the
Mentimeter app will show

Multimedia Viewer

in the Multimedia viewer. ?
‘ i Mentimeter

Enterano jord =

Mentimeter
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Thank You!
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	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32: ▷ On the right-hand of your Webex screen click the blue Continue button.
	Slide 33

