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Presenter Notes
Presentation Notes
Good morning and welcome to the Illinois Works September Community of Practice event. Thank you so much for joining us. As a reminder, if you have any questions, please put those into the chat and we will answer them for you and the group. 



This Session is Being Recorded
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Presenter Notes
Presentation Notes
We will be recording this session, and it will be posted in the Partner Guide which you can access using the link that was just entered into the chat; IL Works Partner Guide



▷ On the right-hand of your Webex screen 
click the blue Continue button.

▷ Once you click the button the Mentimeter
app will show in the Multimedia viewer.

▷ Code: 5667 3535

▷ Link: https://www.menti.com/alkzsyyneqqn

Presenter Notes
Presentation Notes
Menti.com
CODE: 5667 3535
Weblink: https://www.menti.com/alkzsyyneqqn 
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 Your Name

 Organization/Agency

 Title

DEC Community of Practice

Data Quality Before 
Compliance

Introduce yourself using Webex 
chat:

Presenter Notes
Presentation Notes
We will be taking roll call today so please be sure to enter your name, organization and title into the chat so we can log those who were in attendance. 
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By the end of this meeting, the grantee will be able to:

 Explain their responsibility for ensuring data quality before the monthly 
compliance review. 

 Identify potential gaps in their organization’s data collection, entry, 
verification, correction, and reporting processes. 

 Describe how the Data Quality Management (DQM) Plan can be used 
as an ongoing operational tool for maintaining accurate, complete, and 
timely data. 

 Compare data-quality practices used by other Illinois Works grantees.

 Identify practices that could strengthen their organization’s approach. 

 Identify one action their organization can implement before the next 
compliance cycle to improve data quality and closeout readiness.

Objectives 

Presenter Notes
Presentation Notes
Read slide
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Today’s Community Conversation

01 How do we know our data are right before 
monthly compliance?

02 How can the DQM Plan become a working 
process rather than a document on a shelf?

03 What should we be doing now to prepare for 
closeout?

Presenter Notes
Presentation Notes
Set expectations: this is a conversation, not a DQM refresher. You will be invited to reflect on data quality practices and leave with one concrete idea for improvement.
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Why Is This Important?
01 Accurate data collection enables you to gain 

insights through analysis.

02 Accurate data entry enables you to identify 
performance gaps

03 Accurate and complete data reduce data flags and 
ensure a smooth closeout process and release of 
closeout funds (up to 10% of overall grant funds).

04 Properly addressing all data flags improves 
chances for grant renewal.

Presenter Notes
Presentation Notes
Reiterate the importance of accurate and complete data collection. Not only is it important to identify performance gaps, but it will also help ensure release of closeout funds and potential grant renewal.



▷ On the right-hand of your Webex screen 
click the blue Continue button.

▷ Once you click the button the Mentimeter
app will show in the Multimedia viewer.

▷ Code: 5667 3535

▷ Link: https://www.menti.com/alkzsyyneqqn

Presenter Notes
Presentation Notes
Menti.com
CODE: 5667 3535
Weblink: https://www.menti.com/alkzsyyneqqn 
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Opening Poll

How confident are you that your 
organization’s data are accurate BEFORE 

DCEO reviews them?
1 — Not confident

2 — Somewhat confident

3 — Mostly confident

4 — Very confident

5 — We have a consistent process that verifies it

Presenter Notes
Presentation Notes
After people respond to the question in mentimeter followup with an open-response question: What is the biggest obstacle to maintaining high-quality data? Briefly reflect back patterns you see.
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You Wouldn’t Expect the Customer 
to Inspect the Product

1 Your organization

Build quality in

2 Internal quality 
check
Inspect and correct

3 DCEO

Confirm quality

Monthly compliance should CONFIRM quality—not CREATE it.

Presenter Notes
Presentation Notes
Use the product/customer analogy: organizations normally inspect a product before it reaches the customer. DCEO monthly compliance should not be the grantee’s first quality check.



12

Producing Quality Data Is Part of the Work

PROGRAM WORK  +  DOCUMENTATION  =  THE WORK

1 Old mindset

Serve participant 
→document later

2 Working mindset

Serve → document → verify 
→ correct

3 Operational shift

Build documentation and 
verification into the workflow

Documentation is the evidence of the work.

Presenter Notes
Presentation Notes
Discuss the tendency to view documentation as after-action administrative work. Reinforce that documentation and verification are part of delivering the grant.
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The Data Management Cycle

1 COLLECT

Gather required participant, 
grantee, and financial 
information.

2 ENTER

Enter information into IWRS.

3 CHECK

Verify accuracy, 
completeness, reliability, 
relevance, and timeliness.

4 REPORT

Use verified data for 
compliance and outcomes.

DQM PLAN  •  Defines who does what, when, and how across the entire cycle

Presenter Notes
Presentation Notes
Brief refresher only. Emphasize that the DQM Plan is not another step; it defines who does what, when, and how across the entire cycle.
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Five Questions Before Data Are Ready

1 2 3

4 5

Accuracy Completeness Reliability

TimelinessRelevance

Is it correct? Is everything 
required there?

Does it match 
the source?

Does it belong 
here?

Is it current?

Ready means all five answers are “yes.”

Presenter Notes
Presentation Notes
Ask: Which of these five causes your organization the most trouble? Invite quick examples.



▷ On the right-hand of your Webex screen 
click the blue Continue button.

▷ Once you click the button the Mentimeter
app will show in the Multimedia viewer.

▷ Code: 5667 3535

▷ Link: https://www.menti.com/alkzsyyneqqn

Presenter Notes
Presentation Notes
Menti.com
CODE: 5667 3535
Weblink: https://www.menti.com/alkzsyyneqqn
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Where Does Your Process Break Down?

Presenter Notes
Presentation Notes
After responses, ask participants to explain why the top one or two risks are difficult in practice.
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Peer Practice Exchange

What is ONE practice your organization uses to 
prevent data errors?

1 PEOPLE
Roles and 
accountability

2 PROCESS
Routines and 
checklists

3 TOOLS
Tracking and 
verification

4 TIMING
When checks 
occur

Presenter Notes
Presentation Notes
Ask a few participants to come off mute to be specific enough that another grantee could try the practice.
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Your DQM Plan Is Your Internal Inspection System

Presenter Notes
Presentation Notes
Connect the peer practices back to Template 23. The plan should reflect the actual operating process, not merely satisfy a form requirement.
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Move Quality Control Upstream
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The Friday Check

✓
EVERY FRIDAY

A repeatable checkpoint before the 
monthly data pull.

1 Correct early

Fix errors before the Monthly Compliance Report data pull.

2 Assign ownership

Recommended owner: Program Manager.

3 Use one checklist

Apply a consistent checklist and follow through on corrections.

DISCUSS: What would prevent your organization from doing this every Friday?

Presenter Notes
Presentation Notes
Present the Friday check as an Illinois Works best practice. Then spend more time on the implementation question than on explaining the recommendation.
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Closeout Starts Before Closeout
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Closeout Readiness Conversation

If closeout started tomorrow, what data or documentation issue would 
concern you most?

NAME THE RISK

What is incomplete, inconsistent, or difficult 
to verify?

START NOW

What can you begin checking today?

Presenter Notes
Presentation Notes
Give participants 2–3 minutes to respond or discuss. Invite a few examples and ask peers how they are addressing similar concerns.
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Your One Change

Presenter Notes
Presentation Notes
Ask participants to state one specific action. If time allows, invite two or three people to share why they chose it.
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Don’t Ship Before You Inspect

Own the quality BEFORE the data leave your organization.

Resources

1. Data Verification Checklist — Grantee Manual Exhibit 16
2. DQM Plan — Grantee Manual Template 23
3. IWRS Help Desk
4. Training Webinars



CEO.ILWorks@Illinois.Gov 

Presenter Notes
Presentation Notes

  We should invite participants to ask questions about anything covered in the Post Program Career Plan workflow — exporting, emailing, adding services, editing activities, entering case notes, or navigating between tabs.

Are there any questions that we can answer for you?
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Feedback ~ Discussion



▷ On the right-hand of your Webex screen 
click the blue Continue button.

▷ Once you click the button the Mentimeter
app will show in the Multimedia viewer.

▷ Code: 5667 3535

▷ Link: https://www.menti.com/alkzsyyneqqn

Presenter Notes
Presentation Notes
Menti.com
CODE: 5667 3535
Weblink: https://www.menti.com/alkzsyyneqqn 




Thank You!

Presenter Notes
Presentation Notes
Jeff-

Thank you so much for attending our event today. We appreciate your attendance and feedback. Our next Community of Practice is being held on..... 
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