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Facilitator Introductions



Overview
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This training provides Illinois Works Pre-Apprenticeship Program (ILWPP) 
grantees with clear guidance and practical strategies for completing required 
Financial Reporting accurately, consistently, and on time.

Participants will learn how the Periodic Performance Report (PPR), Periodic 
Financial Report (PFR), Ledger, and Supporting Documentation work together 
to demonstrate allowable use of grant funds and support timely payment 
approvals. The session emphasizes ILW’s standardized financial reporting 
expectations and highlights common documentation issues that lead to review 
delays or follow-up requests.

This course is designed as a working session and encourages active 
participation, discussion, and real-time problem-solving to support compliance, 
reduce rework, and improve reimbursement processing timelines.



Objectives 
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By the end of this training, participants will be able to:

• Understand how PPRs, PFRs, Ledgers, and Supporting Documentation 
work together to support ILW financial compliance and reimbursement.

• Identify required documentation for each expense category and recognize 
what constitutes acceptable proof.

• Complete Ledger entries accurately and consistently to align with 
supporting documentation and payment records.

• Recognize common reviewer flags and documentation issues that lead to 
delays or follow-up requests.

• Apply best practices for organizing, packaging, and submitting financial 
documentation in a clear, reviewer-friendly format.
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Standardizing Financial Reporting

• Uniform guidelines across all grantees

• Reduces review time and follow-ups

• Protects grantees and the State

• DCEO Policy
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What Makes Up Financial Reporting

 Periodic Performance 
Report (PPR)

 Periodic Financial Report 
(PFR)

 Ledger

 Supporting 
Documentation
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PPR – Periodic Performance Report

 What activities occurred

 Aligned to the approved 
work plan

 Explains program 
performance



PFR – Periodic Financial Report
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 Summary of 
spending

 Organized by 
budget category

 Financial snapshot 
of the period

https://www.illinoisworknet.com/partners/Pages/ILWorks.aspx



Ledger – The Backbone
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 What activities 
occurred

 Aligned to the 
approved work 
plan

 Explains program 
performance



Example Ledger – The Backbone
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Why Supporting Documentation Matters

 Required for every 
expense

 Primary source of 
compliance review

 Most common 
reason for delays
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Supporting Documentation Categories

 Required for every 
expense

 Primary source of 
compliance review

 Most common 
reason for delays
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Proof of Expense

Detailed invoices 
and receipts

Payroll records
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Proof of Payment

Bank statements
Credit card 

statements
Highlighted or 

annotated 
transactions

PPE
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Additional Documentation – Payroll

Time & Effort 
Worksheet

Aligns with pay 
period

Supports payroll 
charges
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Additional Documentation –
Employee Reimbursements

Purpose of expense
Dates and locations
Receipts attached
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Additional Documentation – Stipends

Participant-signed 
acknowledgment

Dates, hours, and 
calculation method

Hours must match 
Attendance Rosters
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Additional Documentation – Barrier Reduction

Participant acknowledgment
 Itemized expense support
Pre-approval required if not in 

manual
Alignment with IWRS (Dollar Value 

of Service)
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Organizing Supporting Documentation

One PDF per category Chronological order

Matches Ledger line order
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Submission & Timing

Due per Grant 
Agreement 
(monthly, quarterly, 
etc.)

Submitted via 
OneDrive

 Instructions emailed 
to grantees
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Financial Reporting Made Easy – Key Takeaways

Financial reporting is a system, not a single form.
The Ledger is the backbone.
Every expense requires Proof of Payment and Proof of 
Expense.
All reporting documents must be in alignment.

Clear organization speeds approval.
Most delays come from small misalignments—not 
ineligible costs.
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 DCEO Grantee Training 

(https://dceo.illinois.gov/aboutdceo/grantop

portunities/learning-library.html)

 ILW Grantee Training 

(https://www.illinoisworknet.com/partners/P

ages/ILWorks.aspx)

 ILWPP Financial Grant Management 

Technical Assistance

Resources & Support
DCEO Grantee Training 

ILW Grantee Training 
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