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Course Overview

During this course, you will be provided with

knowledge to effectively interpret the monthly
compliance report and help with verification. You will U

also be able to mark your calendar regarding
important upcoming dates. U
"
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Section Objectives

By the end of this section, learners will be able to:

» Use the Webex features and functions to fully
participate in the training. U

» ldentify what you hope to learn from this training. :
» ldentify learners l}" )
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» Mute/Unmute
» Stop/Start Video
» Raise Hand

Feature Planning Meeting

;31' Host: Clarissa Smith

» Emojis

Copy meeting link Invite and remind
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General ® Security ; C h at

Meeting link
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W  Mentimeter

* On theright-hand side of your
Webex screen, click the blue
Continue button.

 Once you click the button, the
Mentimeter app will show
In the Multimedia viewer.

Toolbox Tuesday
How to Ace
Compliance
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v Multimedia Viewer %

External Site

The host or presenter would like Webex Meetings to open a
website on your computer. Cisco is not responsible for the
content or availability of external sites. We recommend that
you make sure this website content is from a trusted source. If
you view this page or go to this site, you will be subject to the
privacy policy and terms and conditions of the destination
site.

Destination site: https://www.menti.com/hpbig2ye4r

_

Q Cisco Webex Meetings

e

i @ Meeting Info Connected *
> Participants (1) x
« Multimedia Viewer x
.
“ Mentimeter
How would you describe
Mentimeter?

Mentimeter f

Host, me
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Question:
“What do you hope to learn?”
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Section Objectives

By the end of this section, learners will be able to:

« Explain the Monthly Compliance Report process.
« Utilize tools to help with verification. B
b

 Leverage compliance tips.

« Explainthe ILWPP grant renewal process.

« Mark their calendar with upcoming compliance- )
pull dates. [J" :




Five (5) Stages - Monthly Compliance

Compliance Data
Pulled using Export
Report in IWRS

Determine compliance
rating based on Verified
outcome metrics

Verify outcome metrics
based on data
entered/uploaded into
IWRS

Create and send
Progress Report,
Payment Worksheet,
and Verification
Spreadsheet to Grantee

Grant managers update
Verified outcome
metrics in IWRS




Export Report

1 | Compliance Data Pulled usmg Export Report in IWRS & determine the number of
new enrag and transitions

EXPORT

Participant Recruitment & Engageme . . .
Select which fields you would like to export. The fields that are pre-selected are

added to every report.
MName
m] Select/Deselect All

Worknet Id

Account Status: Active/Inactive

Intermediary/Provider

Customer Status Customer Status (Inguiry, Applicant, Enrolled etc.)

County
Gender

Select
Completion Verification
Search | Export I Cihlci SuppUnL INEE Primary Transition Verification Add Participant
Secondary Transition Verification
Show entries Enroliment Verification
First Name
Last Name
User Name
O Last 4 55N
O Email B | c |D| E | F | G| H | I | J | K | L | M | N
O Birth Date Workneld Enroliment Vi customer statuld B colkd prilkd sedkd enrBd corld First Name Bd Last Name B2 Needed For Verification Bl Birth Date B state
555001 Enrolled N/A NfA NfA N/A N/A Robert Apple 04/16/2005  IL
m] Phone Number 555002 Enrolled N/A N/A N/A N/A N/A John Banana 12/22/2001 I
O Address Line 1 8 555003 Enrolled N/A N/A N/A N/A N/A Beth Carrot 01/09/2005 1L
m] Address Line 2 555004 Enrolled N/A  NfA N/A N/A N/A  Emma Dates 05/24/2005 1L
O Gity B ssso0s Enrolled N/A NfA NJA NJA NJA  David Egg 10/10/1997 IL
Stat 555006 Enrolled N/A NfA N/A N/A N/A Sara Figs 06/08/2001 IL
o ale 555007 Enrolled N/A NfA N/A NJA NJA  Mike Grape 02/06/2003  IL
0 ZIP Code 555008 Enrolled N/A N/A NJA N/A N/A Amy Honeydew 12/28/2001 1L
(]
(m]
O

Ethnicity
Highest Level of Education
Grantee

oo




Verify Outcome Metrics

L ILLINOIS WORKS REPORTING SYSTEM INTAKE/REFERRAL

Overview Intake Training/Services Program Completion/Fellow-Up Transcript/Progress Report

INTAKE/REFERRAL CASE NOTES(1)

1. Complete Application
Prescreening Information
View Application Completed on 5/8/2024

Profile: Heather Testerson

Email hissterson_test@illincis.gov
Upload proof of high school graduation

Diploma/GED/HSE:
HIGH SCHOOL DIPLOMA.pdf

DOB 7/1/2003
Last 4 SSN 4557

2. Complete interview using the interview sheet

Selected for an interview v

Add/Edit Interview Information

Interviewer Names Dan Martinez and Monica Pruitt

Reset Password
Participant Summary Tools
k:

Interviewer Score 36.3
Upload Interview Sheet
Interview Sheets:

INTERVIEW SHEETS.pdf

3. Enter enrollment status

Add Enrollment Status

Signed Agreemants:

Instructions/Resources

2 | Verify outcome metrics based on data entered/uploaded into IWRS

Enrollment Verification

Prescreen Assessment
Application — 18+, IL resident, Education, Employment
Eligibility (Driver's License, State ID, etc.)

« Confirm legal name

« Confirm age

« Confirm lllinois residency
High School Diploma/Transcript/GED
Interviewer names and average score
Two interview sheets, completed by interviewers
Commitment agreement signed by a staff member
and the participant
Proper Cohort enrollment
Wrap-around Service Assessment -- entered,
uploaded, and services in Goal
Orientation Career Assessment
Overall status in IWRS is Enrolled




Completion Verification

Overview 1. Review Assessment m 3 Steps/Sernvices

OVERVIEW

Update Log

il 1=
® Latest Customer Goals/Flan Agreement: (Status: Unknown)
DOB 11
Selzct plan status b
Last 4 55M
Related Instructions

CASE NOTES (36) «

View,/Print Career Plan Form

Save Status (3=nd Reguest)

(7% ASSESSMENTS (%% DESIRED CAREER PATH

[ ACCOMPLISHMENTS

Career Cluster Inventory Career Pathway Choice ‘ Earned Credentials: 3
Mot Completes Maomne
Employment 101 - Pre Occupation 1 Completed Goals: 3
"""""" Mot Complete Maone
Employment 101 - Post Occupation 2 Completed Services: 15
Mot Complete Maone
Wage Goal (Per Hour)
Case Motas Mone
(§) CAREERFLAN
Earliest Start Latest Planned Due

______ Goal Related Steps Category Date Date Status
‘ Training Services f Carzer 6/16/2022 5/5/2023 On Track h
‘‘‘‘‘ Plzn
‘ Wrap Around Servi Carser Brd4/202 12/9/2022 Complete
Plan
‘ Transition Services Carser 81172022 /12,2022 Complete
Pla
‘ Student Support Carser 54172023 1/2023 |
Services Plai

2 | Verify outcome metrics based on data entered/uploaded into IWRS

Completion Verification

« Training Modules match approved Curriculum
« Each training service has 80% attendance or

above and 70% post-assessment or above
« All fraining services are in a successfully
complete status (Evaluated/NR exception)
 An earned credential entry for each
credential successfully completed
« All services under each goalin an
appropriate final status
« Aftleast one Transition Services is required
« Wrap-Around Services that were
requested have been entfered
« “Other” services have a case note

 All Goalsin a final status



Completion Verification Cont.

2 | Verify outcome metrics based on data entered/uploaded into IWRS

4 CAREER PLAN - EDIT CUSTOMER SERVICE . ege o
Overview Intake/Referral Training/Services Program Completion/Follow-Up C o m p Ietlo n V erlfl C qtlo n

- Satisfaction Survey participation
o) b e i « Afftendance rosters properly uploaded to
EDIT CUSTOMER SERVICE COhOI'f DGTCIIIS

« Stipend Payments have been entered

Dollar Value of Service

Program Stipend

Profile: Heather Testerson

« Alignment of all four:

« Aftendance entered into IWRS
N I s - Attendance Rosters
Check Stipend 570.00 14.25 570.00 4/5/2024 E:rtinez 9/9/2024 # x L] S fip e n d p O ym e n TS b OS e d O n

Check  Stipend 555,75 1425 5E5T7S 47192024 aaar:tinez gjo024 4 X inS frU C fion h O U,’S
Check Stipend 570.00 14.25 57000 5/3/2024 ae:qrtinez 9/9/2024 & X ° PFR _ reim b Ursem en 1- req UeSf e q UOI

Check Stipend 513.00 14.25 513.00 5/17/2024 Dan a/9/2024 & x

IWRS stipend entries




Completion Verification Cont.

2 | Verify outcome metrics based on data entered/uploaded into IWRS

5. Career Assessment

Completion Verification

Shm-.'entries op e
e e RET RSN * Pre-Transition Career Assessment

bt eomeonepotcpnt et e e Completed (Intake Tab)

L nememen i e + Complefion documentation uploaded

o for each required certification

Previous 1 N
L]
« Each document must be issued to
UPLOADED DOCUMENTS
9
Related Instructions
show[1® “enties e o
Uploaded Upload Remove
Description Category By Date Upload
° verdall STarus must oe complete or
Interview Sheet ClynnilW  8/7/2023 m
L] L]
e Com ple’re & In Transifion
Signed Agreement  CflynniLw  8/7/2023 @
FirstAidCPR.png First Aid/CPR Card  First Aid/CPR CFlynnILW  8/9/2022 m
CCCCCCCCCC CllynniLw 8/7/2023 @
Certification  Certi fication
TWoods OSHA10.png  OSHA 10 Car d OSHA CFlynnilW  8/9/2022 @
-
F S————— ~
TWoods_Pnmary Iransition Electrician primary PrlmaryTran%on Cﬁynn\LW 8/7,5023 )
d werification &




Transition Verification

2 | Verify outcome metrics based on data entered/uploaded into IWRS

Transition Verification

UPLOADED DOCUMENTS

| * Preliminary Primary Transition
- o - Application for RAP, Waitlist letter for
 dcpon " oy oy st tem RAP, Receipt of application,
confirmation from RAP
« Must contain the participant’s name
s s and the name of the RAP

- Must be a third-party document

TWoods_NCCER.png NCCER NCCER Clynnilw  8/7/2023 . . .
S R o « Must show completion of application
Woods_OSHA10.png OSHA 10 Card OSHA CElynniLw  8/9/2022
_’:v“."f-v::.S_Primar-,-'Tl'ar:'ticr‘ 1I:EIectritcian primary Srir;faryt.'rransition CflynniLw 8/7/2023
EE—— R - * Final Primary Transition
« Acceptance letter for RAP, -
. y L 2
If a Primary transition document is uploaded, the “Assistance with SPONSOI. shi @] letter for RAP \
completing an apprenticeship program application” Transition o
service must be added under the Transition Service goal and These examples are not an exhaustive list
marked as “Successful Comp’eﬁon ” of all items that will be Clccepfed, Only

those that are most submitted.




Transition Verification Cont.

2 | Verify outcome metrics based on data entered/uploaded into IWRS

UPLOADED DOCUMENTS

Transition Verification
« Secondary and Alternate Construction

a Uploaded  Upload Remove ro nSI IO n
ile name Description Category By Date Upleoad

« Paystub or offer letter for
employment

Sred sgeemert chymin o720 « ILWPP Exhibif 18: Employment
Verification Form

TWoods_NCCER.png NCCER NCCER Clynnilw  8/7/2023
Certification Certification
Twoods_OSHA10.png OSHA 10 Card OSHA CElynniLw  8/9/2022 o e
« Acceptance to alternate fraining
TWoods_Primary Transition Electrician primary ~ Primary Transition  CflynnILwW 8/7/2023 .
docx transi ition Werification 1' p 1' 1' IT 1‘
o —— ——— program, 1ranscri O dirernare

training program/schooling

The examples above are not an exhaustive list of all items that will
be accepted, only those that are most submitted.




Role of the Grant Managers

3 | Grant managers verify outcome metrics in IWRS

2 Enrollment Verification
' Unverify Enrollment

SET VERIFICATION STATUS

O Completion Final Verification
O Unverify Completion

Save Verification Status

Transition documents are only reviewed at the tfime of Completion
Verification. Once Completion has been Verified, grantees must

notify Grant Manager of Transition document upload.

O Secondary Transition Final

Verification
C Unverify Secondary Transition

O Primary Transition Preliminary
Verification
O Primary Transition Final

Verification
O Unverify Primary Transition




Determine Compliance Ratings

4 | Determine compliance rating based on verified outcome metrics

To determine which outcome metrics need to be
factored into the compliance score, ILWPP Grant
Managers look at the grantee’s work plan
instruction dates.

« Enrollment will be added as an outcome
metric if the compliance date is after the
program start date.

« Completion will be added as an outcome
meftric, if the compliance date is after a
cohort’s instruction end date.

« Transition will be added as an outcome
metric, if the compliance date is two
weeks after a cohort’s instruction end
date.




Compliance Metrics

4

Determine compliance rating based on verified outcome metrics

___Enroliment Complefion
Cohort

Total Percentage

Goadl Actual Yo Goadl Actual
] 20 18 20% 17 12 71% 161%
2 20 20 100% n/a n/a n/a 100%

Total 261%
261%/3 = 87%

Three metrics are taken into consideration:

Cohort 1: Enroliment, Completion
Cohort 2: Enroliment

Overall Rating & Percentage: Good Progress (87%)




Exercise 1

Compliance will be pulled on 7/7/2024.

Based on the program dates below, which metrics will be taken info
consideration during this compliance review?

Program Start Date Program End Date

1 3/15/2024 5/15/2024
2 /7/8/2024 ?/15/2024




Exercise 1

Compliance will be pulled on 7/7/2024. po(y

ANswer:

Cohort 1: Enrollment, Completion, Transition




Exercise 2

Compliance will be pulled on 7/7/2024.

Based on the program dates below, which metrics will be taken info
consideration during this compliance review?

Program Start Date Program End Date

1 2/15/2024 5/15/2024

2 6/15/2024 ?/15/2024




Exercise 2

Compliance will be pulled on 7/7/2024.

Based on the program dates below, which metrics will be
consideration during this compliance review?

ANSWEer:
Cohort 1: Enrollment, Completion, Transifion
Cohort 2: Enrollment




Creating Monthly Compliance Reports

5 | Create and send Progress Report, Payment Worksheet, and Verification Spreadsheet
to Grantee

% “_I_INOIS WORKS Illinois Works Monthly Compliance Review Progress Report
ALY Pre-Apprenticeship Program June 2022

Organization Name: ABC Pre-Apprenitceship Program

Overall Compliance Rating: Excellent Progress

The overall compliance rating for June 2022 is based on per cohort outcome metrics and progress toward overall metrics as outlined in the organization’s work
plan cohort goals and timeline.

Enrollment Completion . _ Pru]mn ) Se.confl?r}' Reimbursement
Enrollment Actual 1.’*.1" Completion Actual 1.,e.r leflp Transition E.'e.l Transition 1.’*? Maximum
Cohort Go .. Participant . . Participant | Transition Actual Pardcipant Actual Participant —
al Total | Since Last Goal Total | Since Last . . . (Current
Review Allotment Review Allotment | Goal Total | Since Last | Allotment | Since Last | Allotment Review
eview Tew Review Review 1ew)
dew dew

25 0 $2.500 22 n/a §3.488.37 | 18 n/a $5.000 n/a $2.500 $0
1

25 3 $2.500 21 n/a §3.488.37 | 17 n/a $5.000 n/a $2.500 $7.500
2
3
4

All outcome metrics above are based on information entered in IWRS as af 6/1/2022 The information above has been sent to the Office of Grant
Management and will be utilized by OGM to determine the reimbursement amount based on the submitted Periodic Financial Report and expenses.
Additional information regarding the overall compliance rating can be found in the 2022 Grantee Manual — Section 13: Programmatic Monitoring.




Payment Worksheet

5 | Create and send Progress Report, Payment Worksheet, and Verification Spreadsheet
to Grantee

£ ILLINOIS WORKS
T Pre-Apprenticeship Program

[Total Grant Award | $200,000 |
Funding Per Participant
F;nro gt End of Year Balance
(25%) $125.000.00 | § 2.500.00 -5347,500.00|
Completion Funding
LD D) $150.000.00 |5 348837 OQutcome Metric Goals
Primary Transition o
2 = Individual: Enrolled
e $175.000.00 [ §  5.000.00 50
Secondary Transzition
- Individualz Completed
Funding Cap n'a S 250000 43
Individuals Primary
Funding Tranzition 3z
Close Out Reports Individuals Secondary
(10%) 550.000.00 Transition 0
Total
Individuals Individuals Primary Secondary Close Out Funding
Enrolled Amount Completed Amount Transit A t Tranzit Amount Reports Available
January [] $0.00 [1] 50.00 [1] S0.00 0 $0.00 50,00
February [} $0.00 i 50.00 1] S0.00 0 $0.00 30,00
March 12 $30.000.00 i 50.00 1] S0.00 0 $0.00 $30.000.00
April 30 §75.000.00 i 50.00 1] S0.00 0 $0.00 $73.000.00
May L&, $40.000.00 L 50.00 1] 50.00 ] $0.00 540,000.00
June 3 $7.500.00 i 50.00 1] S0.00 0 $0.00 57.500.00
July $0.00 i 50.00 1] S0.00 0 $0.00 30,00
Auzust [} $0.00 i 50.00 1] S0.00 0 $0.00 30,00
September [} $0.00 i 50.00 1] S0.00 0 $0.00 30,00
October [} $0.00 i 50.00 1] S0.00 0 $0.00 30,00
November [} $0.00 i 50.00 1] S0.00 0 $0.00 M 30,00
December [} $0.00 i} 50.00 ] S0.00 0 $0.00 50.00 $0.00
[31 $152,500.00 1] $0.00 1] $0.00] 0] 50,00 $0.00] $152,500.00




Verification Spreadsheet

5 | Create and send Progress Report, Payment Worksheet, and Verification Spreadsheet
to Grantee

4 A | ;] | C |D| E | F | G | | 1| J | K | L , M | N
_WnrknE'ﬂ Enroliment Veha Customer Statuld Bd Corld Prilkd sedid Enrld Corkd First Name Bl Last Name B4 Needed For Verification ~ EHIGDECE ~ Beis
2_ 555001 July '24 Enrolled M/a N/A NfA N/A N/A  Robert Apple 04/16/2005 IL
=B 555002 July'24 Enrclled M/A N/A O NfA N/A N/A  lohn Banana 12/22/2001 IL
--'I_ 555003 July '24 Enrolled M/a NfA NfA NfA N/A Beth Carrot 01/09/2005 IL
Sl 555004 July'24 Enrclled M/A N/A N/A N/A N/A Emma Dates 05/24/2005  IL

Interview score is calculated
incorrectly. Correct, rescan,
and upload. Re-enter
Interviewer names and correct

N 555005 Enrolled Mia NSA O NSA NSA N/A David Egg average scare. 10/10/1997 IL
[ 555006 Ju ly'24 Enrolled M/A  N/A MN/A N/A N/A O Sara Figs 06/08/2001 IL
E_ 555007 July '24 Enrolled MiA NSA NSA O NSA S NSA Mike Grape 02/06/2003 IL
555008 July '24 Enrolled N/A  N/A N/A N/A N/A Amy Honeydew 12/28/2001 IL

1 (1]




Tools to Help with Verification — Export Report

Export Report

5 ) ILLIMUIS WU

Participant Recruitment & E

EXPORT

MName

Select which fields you would like to export. The fields that are pre-selected are

Intermediary/Provider added to every report.

Chi
O
Customer Status

Searcl Zwaent Su

Show entries

O0Do0DoOoo

O
O
O
O
O
O
O
O
]
]

]

O 0O

Select/Deselect All
Waorknet Id

Account Status: Active/Inactive

Customer Status (Inguiry, Applicant, Enrolled etc.)
Completion Verification
Primary Transition Verification
Secondary Transition Verification
Enroliment Verification

First Mame

Last Name

User Name

Last 4 S5N

Email

Birth Date

Phone Number

Address Line 1

Address Line 2

City

State

ZIP Code

County

Gender

Ethnicity

Highest Level of Education
Grantee

A ILLINOIS WORKS REPORTING SYSTEM

Add Participant




Tools to Help with Verification — Export Report

Overall Status

Export Report Enroliment

- Highest Level of Education (Application)

- Interview Scores (Interview Scores/Interviewer Info)

- Wrap-around Service Assessment

- First Career Assessment (Orientation Career Assessment)
- Assigned Cohort (Proper Enrollment)

Completion

- OSHA 10, First Aid/CPR, NCCER Core, ICCB, TradesFutures
MC3 Earned Credential (Cert Uploads)

- Attendance Flag

- Post-Assessment Flag

- Last Career Assessment (Pre-Transition Career Assessment)

- What is your post-program transition plane



Tools to Help with Verification — Monthly Verification Spreadsheet

Monthly Verification
Spreadsheet

|u:-|EC||--.I|fJ'|

g |p| E

| F

| G

| H

J [ K

Workneld Enroliment Vi customer statuld Bl corlld prilkd sedid EnrBd corBd First Name B Last Name

| L

M | N

B4 Needed For Verification B irth Date B4 State

555001 July 24 Enrolled MNfA  NfA NfA NfA NfA Robert Apple 04/16/2005 IL
555002 July '24 Enrolled N/A  N/A N/A N/A  N/A  John Banana 12/22/2001 1L
555003 July 24 Enrolled MNfA  NfA NfA NfA NfA  Beth Carrot 01/09/2005 IL
555004 July '24 Enrolled N/A  N/A N/A N/A N/A Emma Dates 05)24/2005 1L

Interview score is calculated

incorrectly. Correct, rescan,

and upload. Re-enter

Interviewer names and correct
555005 Enrolled N/A  N/A  N/A N/A  N/A  David Egg average score. 10,10/1997 IL
555006 July'24 Enrolled NfA  NfA NfA NfA NfA  Sara Figs 06,08/2001 IL
555007 July 24 Enrolled N/A  N/A N/A N/A N/A  Mike Grape UZ,06/2003  IL
555008 July 24 Enrolled N/A  NfA  N/A NfA  N/A  Amy Honeydew 12/28/2001 IL




Tools to Help with Verification — Data Verification Checklist

Data Verification
Checklist




I

Exhip g 7 Partiripant File C'll(‘(‘lilisl

& 1wy WoRrgs
ol

re-ﬂpprt:mimship Program

Parn'cipaut File C‘becklist
Pa.rﬁcipa.ut’s Name.

Euru:ullmenr Date
\

- (if app].icable]

Participant File




Compliance Tips

>

Ensure work plan dates are always
up-to-date

Prior to compliance pulls, double
check participants statuses

If time is of the essence, go person-
by-person not task-by-task

Develop and follow a data
management plan

Ask your ILWPP Grant Manager!




ILWPP Grant Renewal

ILWPP grantees can earn up to two
renewals after their first grant year.

To earn a renewal, grantees must meet
specific performance thresholds.

Renewal — organizations that meet or
exceed Compliance metrics of at least
/6% (Good Progress or Excellent
Progress).

Conditional Renewal — organizations
that have met a Compliance metrics
between 65% and 75%. (High
Inadequate Progress)

There will be two rounds of renewals —
September & October




Upcoming Compliance Dates

Compliance data has or will be

pulled on the following dates : -

September 12, 2025* .

October 10, 2025* 8
<<

November 7, 2025 25

December 5, 2025 .

*These compliance reviews will be
used for renewal purposes




Questions?
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W  Mentimeter

* On theright-hand side of your
Webex screen, click the blue
Continue button.

 Once you click the button, the
Mentimeter app will show
In the Multimedia viewer.

Toolbox Tuesday
How to Ace
Compliance

3 |LLINOIS WORKS
&I Pre-Apprenticeship Program
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v Multimedia Viewer %

External Site

The host or presenter would like Webex Meetings to open a
website on your computer. Cisco is not responsible for the
content or availability of external sites. We recommend that
you make sure this website content is from a trusted source. If
you view this page or go to this site, you will be subject to the
privacy policy and terms and conditions of the destination
site.

Destination site: https://www.menti.com/hpbig2ye4r

_

Q Cisco Webex Meetings

e

i @ Meeting Info Connected *
> Participants (1) x
« Multimedia Viewer x
.
“ Mentimeter
How would you describe
Mentimeter?

Mentimeter f

Host, me



@g ILLINOIS WORKS

Thank You!

% Illinois
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J/ & Economic Opportunity

JB Pritzker, Governor
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