SECTION 3: PROGRAMMATIC RISK ASSESSMENT QUESTIONS

· Financial Stability
a) How significant are these specific Grant funds in relation to your organization’s overall budget?
b) Is the entirety of funding necessary to complete this overall project diversified across multiple sources including your entity’s own funds, fundraising, endowments, etc., or is this grant funding the only source of funds for the project?

· Ability to effectively implement requirements
a) History of Performance
· Has your organization successfully performed the same or substantially the same type of grant activities in the last 3 years, or is this the first time performing such activities? 
b) Key Staff
· Does your organization’s key existing staff have experience with the same or substantially the same type of activities as those to be covered by this grant? If so, how many years of that experience do they have?
c) Capacity
· If this grant is for a programmatic (non-capital) purpose, is adequate staffing planned to allow these specific grant activities to be completed?
· External Partnerships
a) If this grant is for a programmatic (non-capital) purpose, how dependent is your organization on external partners (through contracts, procurements, or subgranting) to meet program goals and performance for the activities to be covered by this grant?
b) If the answer to that question was ‘Yes’, does your organization have experience working with
the external partner(s)?
c) If this grant is for a programmatic (non-capital) purpose, does your organization acknowledge that it is responsible for the performance of any sub-recipient(s) or other external partner(s) and must ensure adequate monitoring accordingly?

· Reporting
a) Reporting History
· Has your organization submitted financial and programmatic reporting in a timely manner and as required, for prior grant awards it has received (always, sometimes, or never)? 
* If this would be your organization’s first grant award this question would not be
applicable (N/A)
b) Reporting Capacity
· Has someone been designated to oversee performance reporting for the activities which are intended or coverage via this grant? Is there segregation of duties to ensure accurate and validated reporting?
· Are staff who will be preparing the reports familiar with program/project requirements, deliverables, and outcomes for the activities to be covered by this grant?
· Are there mechanisms in place to ensure data accuracy and integrity for reporting related to the activities to be covered by this grant?
c) Additional Questions

1. Will the program funds be less than 25% of the organization's budget?
1. Will the program require scaling up (50% of total staffing) or is a major (50%) part of the organization's overall budget?
1. Does the organization have to scale up significantly (more than 100% increase in staffing/resources) in order to perform the program?
 
1. Does the organization have the ability to track personnel time applied to this program?

