Metric Definitions
# of Participant Contractors Accepted into the Program
The total number of new eligible contractors formally admitted into the Program after completing the intake process.
Total Number of Participant Contractors
The total number of participant contractors receiving services through the Incubator, including both carryover participants from the previous program year and new participant contractors.
# of Participant Contractors Securing a Contract or Subcontract Through Technical Assistance
The number of participant contractors that successfully obtain a prime contract or subcontract where Program-provided technical assistance supported the outcome.
# of Training Sessions Provided
The total count of distinct training sessions organized and/or delivered by the Program, including workshops, webinars, or in-person trainings.
# of Networking Events Provided
The number of events hosted or facilitated by the Program that are designed to connect participant contractors with peers, potential partners, customers, utilities, or public-sector stakeholders.
# of Participant Contractors Training Attendees
The total number of participant attendances at Program-sponsored training sessions, counting each session a contractor attends separately.
# of One-on-One Consultation Hours
The cumulative number of hours spent providing individualized technical assistance or advisory services to participant contractors, including in-person advising, virtual consultations, and individualized email communications that provide tailored guidance, resources, or follow-up support.
# of Participants Receiving Access to Capital Technical Assistance
The number of participant contractors receiving direct assistance related to identifying, preparing for, or applying to financing opportunities, including grants, loans, or other capital sources.
# of Participant Contractors Receiving Services to Acquire Financial Assurance (e.g., Bonding)
The number of participant contractors receiving support to obtain financial assurance instruments such as bonding, letters of credit, or similar requirements needed to secure contracts.
# of Participant Contractors Receiving Back-Office Services
The number of participant contractors receiving assistance with administrative or operational functions, including accounting, payroll, compliance systems, HR, or financial management.
# of Participant Contractors Receiving Permit, Insurance Planning, or Business Planning Assistance
The number of participant contractors receiving technical assistance related to permitting processes, insurance requirements, or formal business planning and strategy development.
# of Contracts Secured, Alone or in Partnership
The total number of contracts awarded to participant contractors, either as a sole entity or in collaboration with other firms.
Anticipated Dollar Value of Contracts Secured
The estimated total monetary value of contracts secured by participant contractors during the reporting period.
# of Bids Submitted by Participant Contractors
The number of formal bids or proposals submitted by participant contractors in pursuit of contracts.
# of Jobs Created by Participant Contractors
The number of new full-time or part-time positions created by participant contractors as a result of business growth during Program participation.
# of Certifications Obtained by Participant Contractors
The number of professional, technical, or business certifications earned by participant contractors, including industry-recognized or government-required certifications.
# of Grants and Other Non-Debt Financing Options Secured
The number of grants or other non-repayable financing sources successfully obtained by participant contractors. Examples of non-debt financing include, but are not limited to: grants; rebates or incentive payments; REC revenues; tax credits (including transferable or direct pay credits); equity or ownership-based investments; forgivable loans once forgiveness conditions are met; prize or challenge awards; and sponsorships or other non-repayable program support.
Dollar Value of Non-Debt Financing Secured
The total monetary value of grants and other non-repayable financing secured by participant contractors, including but not limited to grant awards, rebates or incentives, REC revenues, tax credit value realized or transferred, equity investments, forgiven loan amounts, and prize or sponsorship funding.	Comment by Crawford, Brooks: Maybe stipends depending on purpose. Will provide more detail once finalized
# of Loans and Other Debt Financing Options Secured
The number of loans or other repayable financing instruments secured by participant contractors. Examples of debt financing include, but are not limited to: traditional bank loans; lines of credit; equipment financing; working capital loans; green loans; revolving loan fund loans; bridge loans; microloans; and other repayable financing products.
Dollar Value of Debt Financing Secured
The total monetary value of loans or other repayable financing instruments secured by participant contractors, including bank loans, lines of credit, equipment loans, revolving loan fund loans, bridge financing, microloans, green loans; and other debt-based financing.
Dollar Value Increase in Participant Business Revenue
The net increase in gross business revenue reported by participant contractors compared to a baseline period provided at intake.
# of Success Stories Submitted Through the Grant Term
The number of documented success stories submitted that demonstrate participant outcomes, impacts, or notable achievements during the grant term.
# of Events Hosted with Local, State, and/or Federal Legislators and Key Stakeholders Invited
The number of Program-hosted events that include invitations to elected officials and/or key public or private stakeholders.
# of Jobs Retained by Participant Contractors
The number of existing employee positions maintained by participant contractors from program entry through the end of the grant period. Jobs retained are calculated as: jobs at time of program entry minus jobs lost during the grant period, or equivalently, jobs at end of grant period minus new jobs created during the grant period, ensuring that only pre-existing positions are counted and newly created jobs are excluded. 
# of Participants Graduated from the Program During the Grant Term
The total number of participant contractors that complete Program requirements and formally exit the Program as graduates.

