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Monthly Compliance Process

Compliance Data
Pulled using Export
Report in IWRS

Determine compliance
rating based on verified
outcome metrics

Verify outcome metrics
based on data
entered/uploaded into
IWRS

Create and send
Progress Report,
Payment Worksheet,
and Verification
Spreadsheet to Grantee

Grant managers verify
outcome metrics in
IWRS




Monthly Compliance Process

1 | Compliance Data Pulled using Export Report in IWRS & determine the number of
new enroliments, completions, and transitions

File Home  Developer Insert Page Layout Formulas Data Review View Help  Acrobat

[ D & Calibri = 25, Wrap Text General
| [\B -

Conditic

= 5= & 0 <0 .00
& u p 5= [E&l Merge & Center ~ $ v % 9 <9 E——

Clipboard Alignment s Number =]

A A

Enrollment
TG A T T L B Address to earn verification
860824 June '23 Active Enrolled Enrollment Verification John Doe
842560 Active Enrolled N/A Joe Jackson
205046 Active Enrolled N/A Mary Jane

805280 Active Enrolled N/A Josiah Wright
809820 Active Incompleti NfA Jane Dooerr

1
2
3
a
5 (846794 Active Enrolled N/A Jane Smith
6
7
3

9

| Customers | Enrollment @

Regdy 52 accessibility; Investigate




Monthly Compliance Process

2 | Verify outcome metrics based on data entered/uploaded into IWRS

L ILLINOIS WORKS REPORTING SYSTEM INTAKE/REFERRAL

Enroliment Verification

INTAKE/REFERRAL CASE NOTES(40) * Prescreen
« Application
e Ko . Interviewer names & average score
v ‘ « Two interview sheets, completed by
e interviewers

e « Commitment agreement signed by o
staff member and the participant
 Wrap-around Service Assessment

« QOrientation Career Assessment

Add/Edit Interview Information

Signed Agresmants:

Date Enroliment Status Reasen Remove

5/9/2023  Complete & In Transition (Cohort 1 - FY22) N/& x

Fomanlato fmaboct 4 Twaal bt =




Monthly Compliance Process

2 | Verify outcome metrics based on data entered/uploaded into IWRS

Ry — -
Completion Verification
OVERVIEW CASE NOTES (36) &

« Each training service has 80%

_ attendance or above and 70% post-
e Pt s ) assessment or above

 All training services are in a successfully
completfe status

====_ (b | [ o An earned credential entry for each
o1 e St credential successfully completed

Mot Complete Mone
Employment 101 - Post Occupation 2 Completed Services: 15

e « Allsupport services have appropriate
final status
® consnrn « Goals are updated to their final status

Earliest Start Latest Planned Due

« Certificates/credentials uploaded QL&

‘ Trzining Szrviczs ::_3 Next Carser 6/16/2022 5/5/2023 On Track h o, °
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Monthly Compliance Process

UPLOADED DOCUMENTS

Upload File
S entries

Related Instructions

Uploaded Upload Remove
Descripti Category By Date Upload
Interview Sheet CliynniLwW  8/7/2023
foods I.r',e".' aw Interview Sheet CflynnILW 8/7/2023
heet_JMicholas.pd
/oods Signed Signed Agreemen t  Cflynnilw 8/7/2023
jreement.pdf
s_FirstAi First Aid/CPR Card  First Aid/CPR CElynnllw  8/6/2022
_NCCE NCCER NCCER CllynniLw  8/7/2023
Certification Certification
ods_OSHA10.png OSHA 10 Card OSHA CElynnllW  8/0/2022
— — . . — —
P ry Tr Electrician primary  Primary Transi tion ClynnILW 8/7/2023
transition werification
h 1to T ent

2 | Verify outcome metrics based on data entered/uploaded into IWRS

Completion Verification

Each training service has 80%
attendance or above and 70% post-
assessment or above

All fraining services are in a successfully
complete status

An earned credential entry for each
credential successfully completed

All support services have appropriate
final status

Goals are updated to their final status
Certificates/credentials uploaded

oy '/
Pre-Transition Career Assessment .S %
Completed (Infake Tab) o A<
>



Monthly Compliance Process

2 | Verify outcome metrics based on data entered/uploaded into IWRS

Completion Verification
« Each training service has 80%
attendance or above and 70% post-

5. Career Assessment

assessment or above
« All fraining services are in a successfully
oS T o I complete status
porcsment | cnue e putipetenmetne. An earned credential entry for each
sesment | eooun the panicpant e mestmenec credential successfully completed
previous | 1| Nex « All support services have appropriate

final status
« Goals are updated to their final status
- Certificates/credentials uploaded 1y, p
« Pre-Transition Career Assessment .S 2

el 7
Completed (Intake Tab) o A<
4 . &
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Monthly Compliance Process

2

Verify outcome metrics based on data entered/uploaded into IWRS

UPLOADED DOCUMENTS

Upload File
Related Instructions
cloads 5 entries

Transition Verification
* Preliminary Primary Transition

« Application for RAP, Walitlist letter for
remore RAP, Receipt of application,

Uploaded  Upload
Description Category By Date
Interview Sheet CflynniLw 8/7/2023
Interview Sheet CflynniLw 8/7/2023
Signed Agreemen t  CflynniLw 8/7/2023
Twoods_FirstAidCPR.png First Aid/CPR Card  First Aid/CPR CFlynniLw 8/9/2022
TWoods_NCCER.png NCCER NCCER CflynniLw 8/7/2023
Certification Certification
TwWoods_OSHA10.png QSHA 10 Card CSHA CFlynniLw 8/9/2022
P i t Elect primary  Primary Transi tion  CflynniLw 8/7/2023
transi tion Werification

confirmation from RAP

« Must contain the participant’s name
and the name of the RAP

. Must be a third-party document

* Final Primary Transition

T  Acceptance letter for RAP,
sponsorship letter for RAP

The examples above are not an exhaustive list of all items that will
be accepted, only those that are most submitted.




Monthly Compliance Process

2 | Verify outcome metrics based on data entered/uploaded into IWRS

UPLOADED DOCUMENTS

Transition Verification

« Secondary Transition
e . « Paystub or offer letter for
. employment

Description Category By Date

Interview Sheet CflynniLw 8/7/2023

Interview Sheet CflynniLw 8/7/2023

Signed Signed Agreemen t  CflynniLw 8/7/2023

« Acceptance to alfernate fraining
program, transcript to alternate
training program/schooling

Certification Certification

Twoods_0OSHAT0.png OSHA 10 Card O5HA CFlynniLw 8/9/2022

TWoods_Primary Transition Electrician primary  Primary Transition  CflynniLw 8/7/2023
transition Verification

The examples above are not an exhaustive list of all items that will
be accepted, only those that are most submitted.




Monthly Compliance Process

3

Grant managers verify outcome metrics in IWRS

—
SET VERIFICATION STATUS
O Completion Final Verification O Primary Transition Preliminary ) Secondary Transition Final ) Enrollment Verification
O Unverify Completion Verification Verification ' Unverify Enrollment
O Primary Transition Final O Unverify Secondary Transition
Verification

O Unverify Primary Transition

Save Verification Status




Monthly Compliance Process

4 | Determine compliance rating based on verified outcome metrics

To determine which outcome metrics need to be — | T
factored into the compliance score, ILWPP Grant -
Managers look at the grantee’s work plan
instfruction dates.

* Enrollment will be added as an outcome
mefric if the compliance date if after the
program start date.

« Completion will be added as an outcome
metric, if the compliance date is after a
cohort’s instruction end date.

« Transition will be added as an outcome
metric, if the compliance date is two
weeks after a cohort’s instruction end
date.




Monthly Compliance Process

4 | Determine compliance rating based on verified outcome metrics

m Completion
Cohort

Total Percentage

Godl Actual Yo Godl Actual
] 20 18 20% 17 12 /1% 161%
2 20 20 100% n/a n/a n/a 100%

Total 261%
261%/3 = 87%

Three metrics are taken into consideration:

Cohort 1: Enrollment, Completion
Cohort 2: Enroliment

Overall Rating & Percentage: Good Progress (87%)




Exercise 1

Compliance will be pulled on 7/7/2023.

Based on the program dates below, which metrics will be faken info
consideration during this compliance review?

Program Start Date Program End Date

1 3/15/2023 5/15/2023

2 /7/8/2023 9/15/2023




Exercise 1

Compliance will be pulled on 7/7/2023.

- | -
R PSS R T —




Exercise 2

Compliance will be pulled on 7/7/2023.

Based on the program dates below, which metrics will be faken info
consideration during this compliance review?

Program Start Date Program End Date

1 2/15/2023 5/15/2023

2 6/15/2023 9/15/2023




Exercise 2

Compliance will be pulled on 7/7/2023.

ANswer:

Cohort 1: Enrollment, Completion, Transition
Cohort 2: Enrollment

06/ 13/4ULS




Monthly Compliance Process

5 | Create and send Progress Report, Payment Worksheet, and Verification Spreadsheet
o Grantee

o “_I_INOIS WORKS Illinois Works Monthly Compliance Review Progress Report
2% Pre-Apprenticeship Program June 2022

Ovrganization Name: ABC Pre-Apprenitceship Program

Overall Compliance Rating: Excellent Progress

The overall compliance rating for June 2022 is based on per cohort outcome metrics and progress toward overall metrics as outlined in the organization’s work
plan cohort goals and timeline.

) . . Primary Secondary .
Enrollment Em_\:““ﬂ;m Per Completion C.orf'u:;l;on Per Primary | Transition Per Transition Per ng::;ﬁm'
Cohort Participant omp . Participant | Transition Actual Participant Actual Participant S
Goal Total | Since Last Goal Total | Since Last . . . (Current
. Allotment o Allotment | Goal Total | Since Last | Allotment | Since Last | Allotment .
Review Review Review — Review)
dew Review
25 0 $2.500 22 n/a §3.488.37 | 18 n/a $5.000 n/a $2.500 $0
1
25 3 $2.500 21 n/a §3.488.37 | 17 n/a $5.000 n/a $2.500 $7.500
2
3
4

All outcome metrics above are based on information entered in IWRS as of 6/1/2022 The information above has been sent to the Office of Grant
Management and will be utilized by OGM to determine the reimbursement amount based on the submitted Periodic Financial Report and expenses.
Additional information regarding the overall compliance rating can be found in the 2022 Grantee Manual — Section 13: Programmatic Monitoring.




Monthly Compliance Process

5 | Create and send Progress Report, Payment Worksheet, and Verification Spreadsheet
o Grantee

£l 1LLNOIS WORKS
T Pre-Apprenticeship Progrom

[Total Crant Award | $300,000

Funding Per Participant

Enrcllment Funding C.
1nro S End of Year Balance
(25%4) 5125,000.00 | § 2.500.00 -5347.500.00
Completion Funding
Cap (30%) 515000000 |5 348837 Outcome Metric Goals
Primary Transition -
Individual: Enralled
Funding Cap (35%
— e e 517500000 | S 5.000.00 50
Secondary Tranzition
.- Individual: Completed
Funding Cap n'a H 2.500.00 43
Individuals Primary
Funding Transition 3z
Cloze Out Reports Individuals Secondary
(10%0) $30.000.00 Transition 0
Total
Individuals Individuals FPrimary Secondary Close Out Funding
Enrolled Amount C leted Amount Transition Amount Tranziden | Amount Reports Available
January [] 50.00 [1] 50.00 [] 50.00 0 30.00 50,00
February L] 50.00 0 50.00 1] 5000 ] 50.00 30,00
March 12 530.000.00 0 50.00 1] 50.00 ] $0.00 530,000.00
April 30 §73.000.00 0 50.00 1] 50.00 0 $0.00 575.000.00
May 16 §40,000.00 0 50.00 1] 50.00 ] 30.00 540,000.00
June 3 $7.500.00 0 50.00 1] 50.00 ] $0.00 $7.500.00
July [} 50.00 0 50.00 1] 50.00 ] $0.00 50,00
Aunzust [} $0.00 0 50.00 1] 50.00 0 $0.00 50,00
September [} 50.00 0 50.00 1] 50.00 ] $0.00 50,00
October [} 50.00 0 50.00 1] 50.00 ] $0.00 50,00
November [} $0.00 0 50.00 1] S0.00 0 $0.00 M 50,00
December [} 50.00 0 50.00 [ 50.00 0 $0.00 50.00 50.00
61 $152,500.00| 1} S0.00 1} $0.00] 0] $0.00 $0.00] $152,500.00




Monthly Compliance Process

5 | Create and send Progress Report, Payment Worksheet, and Verification Spreadsheet

to Grantee

A C
Enrollment

il Worknetld Reimbursed [GLIGITRLEE1 R0 G50, Bl Account 5 Customer Enrollment Verification First Name Last Name |
2 (860824 June '23 Active Enrolled Enrollment Verification John Doe
3 [842560 Mot Verified  Add orientation career assessm Active Enrolled N/A Joe Jackson
4 805046 June '23 Active Enrolled Enrollment Verification Mary lane
5 [846794 June '23 Active Enrolled  Enrollment Verification Jane Smith
6 [805280 June '23 Active Enrolled Enrollment Verification Josiah Wright
7 809820 Not Verified  Add interview sheets Active Incomplet N/A lane Dooerr
3




Verification Demonstration




Tools to Help with Verification

T LU e

4L ILLINOIS WORKS REPORTING SYSTEM

Participant Recruitment & E

Export Report

EXPORT
Name
Select which fields you would like to export. The fields that are pre-selected are
Intermediary/Provider added to every report.
0 Select/Deselect All
Customer Status Worknet |d

Account Status: Active/Inactive

Customer Status (Inquiry, Applicant, Enrolled etc.)

Completion Verification

Searcl Export Zwaent Su

Show entries

Primary Transition Verification

Secondary Transition Verification

O00OOo0o0Oo

Enrollment Verification
First Name

Last Name

User Name

Last 4 S5N

Email

Birth Date

Phone Mumber
Address Line 1
Address Line 2

City

State

ZIP Code

County

Gender

Ethnicity

Highest Level of Education

Grantee

O
O
O
O
O
O
O
O
O
O
O
O



Tools to Help with Verification

- Customer Status

Export Report Enroliment

- Highest Level of Education (Application)

- Interview Scores (Interview Scores/Interviewer Info)

- Wrap-around Service Assessment

- First Career Assessment (Orientation Career Assessment)
- Assighed Cohort (Proper Enrollment)

Completion

- OSHA, First Aid/CPR, NCCER, ICCER, TradesFutures
MC3 Earned Credential (Cert Uploads)

- Attendance Flag

- Post-Assessment Flag

- Last Career Assessment (Pre-Transition Career Q© Ly,

Assessment) :

- What is your post-program transition plan@e




Tools to Help with Verification

A C
Enrollment

1 MLLE G ALEE ST T B | Address to earn verification

2 (860824 June '23 ctive Enrolled Enrollment Verification John Doe

3 (842560 Mot Verified | Add orientation career assessm I.E'tiUE Enrolled N/A Joe Jackson
MO ni,hl Verificqtio n 4 (805046 June '23 l.l:tive Enrolled Enrollment Verification Mary lane

y 5 846794 June '23 l.l:tive Enrolled Enrollment Verification Jane Smith
s d h II, 6 (805280 June '23 l.l:tive Enrolled Enrollment Verification Josiah Wright
preq s ee 7 809820 Not Verified || Add interview sheets lu:tive Incomplet N/A Jane Dooerr




Tools to Help with Verification

Data Verification
Checklist

@ ILLINOIS WORKS
{;ﬁf} Pre-hpprentimship Progrom

Pariicipant Data Verification

Participant Name: e
Cphort Number: e

Tintreach & Recruitment

ﬂ
Completed IWRS
il B
catezory aszigned
S I R
il I RN
]

Filt
Application

Hard Copy Tploaded Entered in
Completed TWERS
__
Srandardized Inferviaw Sheat
(Turg sheets, each campleted by a staff
membar during frrerview)
Breraze mterview Scote E lmterviewer —
Temes zdded o TWEE
=
O or after first dzy of ingtrction
Intske, Wrap Around Services, Stipends
ﬂ
Completed TWES
e I R
__
——
participant

\J

| Training
P rwes) & ]
Dadag mJ_rRSJ ) |
Job practicgm, wRs) |
‘WT.S_) |
FE’i MRS !
‘ |
(i required) (yps, |
fmﬂ TWRS) ‘
o1 clegreg - J
| (TWRS;y 1

ted
‘ |

BPriate cradent
Hal on fingg
mo
dhalie) |

E SeIvices jn TWRE (TWEs
on Flan MRS 15
1




Tools to Help with Verification

@ nunoss WORKs
oy Pre-dpprenrifeship Program

After Completing the Initia] Outregch TeCruitment apg application STEpe it i3 time enral]
Your participangs This weleopme checkljs helps 1o Sn3ure that aac) Participant haq 4y the
Wlinots Wogks Tequired dc-numenrsrassessments completed Z'uraintainiug Onz of these
checklists PET participant wapp shorten daty Sy timea long-tepy and ensure 4]
Participans are Froperty coupteq towargd Putcome metrics

Participant Name:

B Completsq directly jy TWRs

< Completeq 1 paper/altery e S¥ster thep entered); n [T
i 3 00f raquipeg

S Provige 45 Participant

t
Participant Enrolimen .=
Checklist e

By
schoo] D‘anscripts-'ﬁiploma,




Compliance Tips

1.

Ensure work plan dates are
always up-to-date

Prior fto compliance pulls,
double check parficipants
statuses

If time of the essence, go
person-by-person Not task-by-
task

Develop and follow a data
management plan

Ask your ILWPP Grant Manager!




ILWPP Grant Renewadl

ILWPP granfees can earn up to two
renewals after their first grant year.

To earn a renewal, grantees must meet
specific performance thresholds. In 2022
that threshold was 60% (High
Inadequate Progress)

The 2023 threshold will be released
during the ILWPP Grant Renewal
Information Session taking place on
8/24/2023.

There will be two rounds of renewals —
September & October




Upcoming Compliance Dates

Compliance data will be pulled on
the following dates at 11:00 AM CT:

<
September 8, 2023* .
October 13, 2023* 18]
November 3, 2023 s

December 1, 2023 g

*These compliance reviews will be
used for renewal purposes




IWRS Renewal Office Hours

With renewal offers beginning in
September, now is the time to
ensure data is updated and ready
to move forward.

Join us for open renewal office
hours every Wednesday in August
beginning August 16, 2023 from
1:00 PM - 2:00 PM

August 16, 2023
August 23, 2023
August 30, 2023

*Links to register for office hours will be sent to you in
the follow-up email to today’s session




Ready to ace
compliance?
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Questions?




Feedback Please!

Survey link in the chat now
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