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➢ Dr. Gia Suggs, NIU Training Analysist
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Course Description
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The Illinois Works Grantee Manual provides grantees with guidance on 
how to successfully implement their Illinois Works Pre-apprenticeship 
program in compliance with Illinois Works and the Illinois Works Job 
Program Act . 

The original Grantee Manual was released early 2022. The 2023 Grantee 
Manual has been enhanced with additional program guidance, the 
application of new or updated data management systems, and additional 
tools including exhibits and templates. 

This webinar is designed specifically for 2022 grantees who were offered 
and will receive Illinois Works Pre-apprenticeship renewal grants for the 
2023 program year which started on January 1, 2023.



Course Overview
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By the end of this training, learners will be able to:

➢ Access the 2023 Grantee Manual.

➢ Apply additional guidance provided in the 2023 Grantee Manual. 

➢ Utilize the additional tools ; including exhibits and templates, provided 
in the 2023 grantee manual.

Course Objectives 



This Session is Being Recorded
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By the end of this section, you will be able to: 

➢ Identify your expectations for the 2023 
program year. 

Section 2: Welcome and Introduction



Comments, feedback, or questions?

Email us at:

CEO.IllinoisWorks@Illinois.Gov 
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➢ Your Name

➢ Organization/Agency

➢ Role

➢ Geographic Location

ILW 
2023 Grantee Manual 

Updates



Question:

“What aspect(s) of the program are you looking forward to 

for the 2023 program year”
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By the end of this section, you will be able to: 

➢ Identify specific updates to each section of 
the grantee manual.

➢ Apply new guidance.

➢ Utilize new or updated tools. 

Section 3: Section Updates



Section 1: Introduction to Illinois Works 
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Training - Curricula and Instruction

➢ NABTU

➢ NCCER

➢ ICCB

➢ Other approved 

construction curriculum
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Definitions 
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Section 2: Program Culture
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Table 3 
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Table 3 and Table 4
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Section 3: Partnerships, Provider Relationships, 

and Leveraged Resources 
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Tracking Partner Engagement in Illinois Works 

Reporting System (IWRS)
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Section 4: Outreach and Recruitment
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Tracking Participant Outreach and Recruitment
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Pre-Screen Assessment
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Create a Landing Page on Organization Website 
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There should be a dedicated landing page for 
the Illinois Works Pre-apprenticeship 
Program that clearly outlines;

➢ program goals

➢ Requirements

➢ application process

➢ downloadable information sheets

➢ other key information
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Section 5: Program Application and Intake
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Section Outcome
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Eligibility Requirements: Social Security Numbers

Social Security Number (SSN) –

Illinois Works requests applicants to provide a social security 
number. If a participant does not provide a SSN, this does not 
disqualify them from participating in the program. However, a 
lack of an SSN will bar them from admittance into certain RAPs. 
This factor should be addressed in discussing career plans with 
the participant. 
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Program Application - workNet



IWRS – Program Application 
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Administrative Withdrawal
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Section 6: Participant Wrap-Around Services and 

Student Support Services
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Wrap-Around Service Assessment
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Stipends 

Grantees must provide stipends up 
to $13 per instructional hour.
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Attendance/Attendance Rosters
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Participant Evaluation (Post-Assessment Scores)



45

Excessive Absences or Poor Academic Performance
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Section 7: Participant Wrap-Around Services and 

Student Support Services
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Certifications
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Orientation Agenda
➢ Introductions

➢ Organizational culture/purpose

➢ Program requirements

➢ Attendance requirements

➢ Performance expectations

➢ Student support services offered

➢ Wrap-around services available

➢ Stipend policy

➢ Career Assessment

➢ Career Guidance

➢ Educational schedule

➢ Commitment Letter

➢ Success Criteria
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Career/Pre-Transition Assessment
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Commitment Agreement

Signed Commitment Agreements
must be uploaded into IWRS for 
each of the participants in in your 
cohort.
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Employability Skills 
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Curriculum Approval



Table 17 and Table 18
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Program Engagement ~ Mentimeter

Access the website: www.menti.com

Enter: 3166 5430



Illinois Works ~ Case Scenarios
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Section 8: Program Completion, Transition 

Services, and Follow Up
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Section Outcome
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Successful Completion
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Participant Satisfaction Survey 

All pre-apprenticeship participants who 
remain engaged in the program through the 
end of instruction will be asked to provide 
feedback on their program experience 
through a Participant Satisfaction Survey. 

This is a mandatory step for all participants 
and programs are required to ensure the 
surveys are completed.
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Transition Plan

Once the career assessment is 
completed, the Transition Services 
Coordinator (TSC) should create a 
transition plan. 

This plan is set up in IWRS by adding 
appropriate services to the 
participant’s profile under their 
Transition Services goal. 



Applicant Tracking System (ATS)
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1. Pre-apprentice’s contact 
information 

2. Employment status (employed, 
available inactive)

3. Trade interests

4. Graduation date

5. Mode of transportation

6. Distance the pre-apprentice is 
willing to travel

7. Pre-apprentice resume
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Section 9: Professional Development and 

Technical Assistance

65



66

Professional Development
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Table 19, Table 20, and Table 21
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Program Coaching



Track Designations
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Program Coaching Versus Technical Assistance 

➢ Program Coaching is prevention and mitigation, 
while Technical Assistance aids with course 
correction.

➢ Program Coaching is scheduled regularly, while 
grantees will be alerted when Technical 
Assistance is necessary.

➢ Program Coaching is primarily proactive, while 
Technical Assistance is reactive.

➢ Program Coaching is delivered by independent 
consultants and Technical Assistance is delivered 
by ILW Grant Managers, or other ILW staff.
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Section 10: Grantee Data Management
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Illinois workNet Profile
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Section 11: Finances, Records, and Reports
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Section Outcome
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PPR



Budget Modification
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1. Submit an updated budget template to the assigned ILW 
Grant Manager via email with all budget changes 
highlighted.

2. ILW Grant Manager and Deputy Director of ILW will 
review the submission. Additional information or 
documentation may be requested to complete this 
review.

3. Once additional information or documentation is 
reviewed and can be approved by ILW the grantee and 
the grantee’s Office of Grant Management (OGM) Grant 
Manager will be notified of the ILW approval via email.

4. OGM will then begin their review of the modification 
request. OGM may need additional information from the 
grantee prior to entering the modification into the state 
grant system.



Monthly Reimbursements
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Performance-based Payment Appeal

ILW allows grantees to request an advance on 
a portion of their grant award. These advances 
can be up to 10% of the overall grant award. 

To request a grant advance, the grantee must 
email a formal letter on organization letterhead 
to their assigned ILW Grant Manager no later 
than the second Friday of January. This letter 
must outline the advance request and the 
amount being requested.
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Section 12: Using Data for Program Management 

and Continuous Improvement
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Section Outcome
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Program Improvement Plan
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Participation Satisfaction Survey
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Section 13: Programmatic Monitoring
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➢Preliminary Verification 

➢Final Verification 

Completion and Transition Verification 



Third Party Documentation 
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Grantee Renewal Process
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Carryover Credit

91



92

Quarterly Administrator Meetings
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Section 14: Audit Requirements
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Program Engagement ~ Mentimeter

Access the website: www.menti.com

Enter: 3166 5430 



Illinois Works ~ Case Scenarios
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Feedback ~ We want to hear from you



Thank you, and we are glad 

to have you as part of our 

provider network!


