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1. (Red) Vision. The lens of WIOA 
implementation efforts. 

2. (Yellow) Strategy. Set the priorities and 
objectives to achieve the vision for 
Illinois’ workforce development system. 

3. (Blue) Policy. Developed through 
inclusive efforts to set clear 
expectations, requirements and 
procedures for operationalizing 
priorities. 

4. (Orange) Operations: Operational plans 
to implement those strategies and 
policies with real commitments and 
resources. Those efforts are then 
maintained and adapted over time.

5. (Green) Professional Development.
Works in tandem with operations to 
ensure stakeholders have the 
information, capacity and resources 
they need to effectively operationalize 
Illinois’ vision, strategy, policies. 
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Illinois vision 
and strategy
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Governor J.B. Pritzker

Illinois Workforce Innovation Board 
(IWIB) oversees the development, 
implementation and modification of the 
Unified State Plan and provides strategic 
leadership for the state’s workforce 
development system
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Standing Committees and 
Subcommittees serve ongoing efforts to 
develop initiatives that advance priorities in the 
Unified State Plan. 

Task Forces have a defined charge and timeline 
around a specific initiative. Once those initiatives are 
launched, then the efforts transition to 
operationalizing, maintaining and providing 
professional development around those initiatives.

Policy Work Groups have a defined charge to 
develop a policy around a specific topic. Once those 
policies are formally issued, then other groups begin 
to operationalize, maintain and provide professional 
development around those policies.
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WIOA Interagency Leadership Team conducts high-level 
operations planning and coordination of State agencies and 
required partner organizations 

WIOA Interagency Technical Assistance Team provides 
operational guidance and resolves state and local 
implementation issues

WIOA Core and Required Partners make services available 
through American Job Centers and contribute to the cost of 
operating local systems

Local Workforce Innovation Boards are the lead conveners of 
WIOA activities and strategies in regional and local plans and 
partner with CEOs to oversee the local workforce system 

Illinois Workforce Partnership advocates and connects 
businesses and individuals to resources 



Professional 
Development 
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WIOA Professional 
Development Team 
coordinates, develops and 
supports professional 
development for the system
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