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* Background

e Risk Management

* Compliance Monitoring
e Areas of Emphasis
*Q&A




WHOA \ATIONAL DISLOCATED WORKER GRANTS

Professional Development
~ X
amerlcanjobcenter'

* The COVID NDWGs are high profile grants that will be
monitored by the US Department of Labor.

 Open NDWG grants in lllinois
* Opioid Disaster Recovery: LWIAs 1, 4, 7, 10, 14, 19
* COVID Disaster: LWIAs 1, 6, 7, 13, 14, 15, 24, 25
* COVID Employment Recovery: LWIAs 1, 3, 6, 7, 10, 11, 14, 22/24
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ALLOWABLE SERVICES

* Career Services: Basic (e.g. career counseling, workforce and labor market
information, referrals to partners) and Individualized (e.g. specialized
assessments, career planning, work experiences/Transitional Jobs)

* Training Services: Work-based Training (On-the-Job training, Registered
Apprenticeship, Customized) and Occupational Skills Training (training from
Eligible Training Providers)

* Supportive Services: and needs-related payments enable individuals to
participate in disaster-relief and employment and training services

* Disaster Recovery Services: Disaster Relief Employment, DR Safety Training, DRE
Supportive Services
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Disaster Recovery Grants May Include:

Tempora ry employment on projects that All Disaster Recovery
provide food, clothing, shelter, and other Worksites Must be Focused
humanitarian assistance for emergency on Supporting the Disaster
and disaster victims, and on projects for Recovery Efforts
demolition, cleaning, repair, renovation,
and reconstruction of damaged and
destroyed structures, facilities, private
property under certain circumstances, and
lands located within a disaster area.
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ACTIVITY
Develop Grants/Work Plans
Technical Assistance

Compliance Monitoring

TIMELINE
July-October

October-December

December-June

WHPOA  Risk MANAGEMENT PLAN

TEAM MEMBERS

J. Meseke / T. Stone

D. Waldrop / J. Meseke / T. Stone
D. Waldrop / OET Monitors



WAHIOA  Risk ASSESSMENT FACTORS

Professional Development
american jobce nter

e GATA Prequalification
* Program Design
* Previous Grant Performance (nonformula)

e Disaster Recovery Employment Activities
o Subrecipients
o Worksites
o Employer of Record
o Occupations
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CORE MONITORING GUIDE

PROGRAMMATIC

Service Design

Allowable Costs / Activities

Participant Eligibility / Case Management
Temporary Jobs

Service Goals

Performance Outcomes

Subrecipient Performance
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ADMINISTRATIVE / FISCAL
Internal Controls

Personnel

Procurement

Budget Control

Financial Reporting
Monitoring and Oversite
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* Worksite Assessment

* Worksite Agreement

* Worksite Supervision / Orientation

* Employee Code of Conduct / Orientation
* Health and Safety Training

* Time Keeping / Payment Procedures

* Monitoring
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* |llinois WorkNet
http://illinoisworknet.com/dwg

e US Department of Labor
https://www.dol.gov/agencies/eta/dislocated-workers/

e Workforce GPS

https://ion.workforcegps.orq/resources/2017/12/01/11/19/0n
-the-Job-Training-Toolkit



https://www.dol.gov/agencies/eta/dislocated-workers/
https://ion.workforcegps.org/resources/2017/12/01/11/19/On-the-Job-Training-Toolkit
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