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Objectives

• Tools and Techniques for 
Community Conversations

• 5 Keys of Momentum Center 
Success

• Sustainability



A Mother’s Story



1 in 4

Americans who will experience a mental health disorder



3.21% of adults live with a 
serious mental illness

12.3% of 12 to 18-year-olds had 
a major depressive disorder

8.2% of 18 to 25-year-olds had 
serious thoughts of suicide





55%
People who never seek treatment



Polling Question:

Do you or a loved on live with mental illness? (Poll)

How has COVID affected your own mental health? 
(Poll plus Chat)



The Momentum Center is a Grassroots 
Movement to Create a Stigma-Free 

Community

How did we get here?

Objective One: Community Conversation





Communication 
Guidelines/ 
Ground Rules

Honesty – we aren’t here to debate who’s right and 
wrong, but to communicate honestly

Equality – all people are equal and valuable

Respect – we all  have preconceived ideas that can 
get in the way

Active Listening

Responsibility – for our words and our feelings

Shame Free Zone



Format
Introductions, Groundrules, and Agenda

Panelist Presentations

Q & A

Small Group Conversation

Reporting Out and Action Items

Follow Up
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Community solution



Polling Question:

How comfortable are you talking about your own 
mental health with others? (Poll)

What would make you more comfortable talking 
about your own mental health with others? (Chat)



Community solution



The  Founding of the Momentum Center

What is it?





What difference does it make?
Overall Impact

• Normalizing the 
Conversation

• Empathy first 
community

• Giving purpose, 
hope, meaning

• Saving lives

“It’s a place where I can go 
to be myself and not have 
anybody judge me.”









www.extendedgrace.org



Why is it working?

Objective Two: Qualitative Research: 5 Key Techniques
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Why is it working?

Qualitative Research: 5 Key Techniques

1. Management By Strengths (MBS) 
2. $1 annual membership fee
3. Aesthetics  
4. Destigmatization and safety
5. Personal agency

Innovation = Cheap + Unique + Powerful



Polling Question:

Why do you think this the Momentum Center 
works? (Chat Box)

Do you think this model would work in your 
community? (Poll)



The Momentum Center for Social Engagement

Objective Three: Sustainability
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The Momentum Center for Social Engagement

Sustainability

• Organic
• Collaborative
• Social Enterprise
• Ongoing Research and Evaluation
• Momentum Center Expansion and Affiliates



Objectives

• Tools and Techniques for 
Community Conversations

• 5 Keys of Momentum Center 
Success

• Sustainability



Alex’s Story



Barbara@MomentumCenterGH.org


