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Results

• An understanding of foster care and how this experience may 
impact how an employee engages in the workplace

• Best ways to support employees with experience in foster care to 
reach their full potential in the workplace

• How you can use an asset-based approach to support youth with 
experience in foster care on the job and within teams



What is 
Foster 
Care? 

Who is in the room? 

Why are you here? 

What do you already know?  

Poll! 



What is 
Foster 
Care? 

“Student with experience in 
foster care” vs. foster youth

Our young people provide 
expertise on the lived 
experience of foster care 

Person 
First 

Language



What is 
Foster 
Care? 

Foster care is the state-run program that provides 
out-of-home placement and supervision of children after 
an alleged and then substantiated case of abuse and/or 
neglect that has been investigated by Children’s Protective 
Services (DCFS in IL). 

Children are placed in foster care because it has been 
determined that there is an immediate risk for further 
harm if staying in that family home. They are placed with a 
court order and under the care of Department of Children 
and Families  and may be placed in a:

• Foster home

• With a relative

• In a residential facility

• Independent living placement.

All children/youth who enter foster care are assigned a 
permanency goal. This goal is reviewed on a regular basis 
and may change over time, depending on the success of 
the family as they work on their treatment plan and goals. 
Permanency goals are reunification, adoption, 
guardianship, permanent placement with a relative, or 
emancipation.

What is 
Foster 
Care? 



What is 
Foster 
Care? 

Young person who reaches the age of 
adulthood while still in the foster care 
system. 

Extended foster care until the age of 21 in 
Illinois: Continued financial support while 
residing in a foster home, group care, or 
independent living setting. 

Required to be working toward high school 
completion, postsecondary degree, or 
working. 

Aging Out 
of Foster 

Care



Education 
Outcomes

High School Outcomes

Illinois  High School 
Graduation Rate: 50% in a 
compared to over 80% of 
general population. 

Illinois State Board of 
Education, 2023

Postsecondary 
Outcomes

College Access and 
Success: 84% aspire to 
go to college, 20% 
attend, 3-11% graduate 
with a degree without 
support. 

Wolanin, 2005



The Foster Care Experience

• The child welfare system is focused 
on health, safety and permanence, 
NOT on education or career 
development. . 

• Children in foster care have frequent 
moves, which lead to high education 
mobility. This leads to: 
• Falling academically behind
• Loss of credits
• Delayed graduation
• Delayed eligibility for special 

education programming and 
services

• Residual effects of trauma and 
experiencing time in foster care

• Unseen population

• College and vocational systems are not 
set up to meet the needs of youth who 
have experienced foster care. 

• Youth need supportive adults to help 
them navigate college and career 
success. 

• Keep in mind these young people are 
involved with various systems they 
must navigate for survival. 

www.FosteringSuccessMichigan.com



Challenges and 
Obstacles for 

Youth with 
Experience in 

Foster Care

Homelessness

Food Insecurity

Mental Health 

Underemployment

Lack of social/network connections

Transportation

Trauma

Life Skills Gaps

www.FosteringSuccessMichigan.com



Family Privilege

Family privilege is defined as the benefits, often 
invisible and unacknowledged, that one receives by 
belonging to family systems long upheld in society as 
superior to all others. It serves to advantage certain 
family forms over others and is typically bestowed 
upon White, traditional nuclear families. 



Family Privilege: In ACTION

● Getting a bank account
● Balancing a checkbook
● Getting a driver's license
● Having good credit
● Buying and maintaining a vehicle
● Meal planning/food preparation and storage
● Asking for help
● Communicating with those in authority

FAILING SAFELY!!

Can you identify examples of family privilege that 
helped you get where you are today? 





Fostering 
Success 
Michigan



Building Postsecondary Support

30 Campus Support Programs & Champions



FosteringSuccessMichigan.com



MDDTSpeaks



MDDTSpeaks



MDDTSpeaks

Resilient Voices & Beyond Podcast 
Series: 88 Episodes, 2 Seasons ,1 mini 
series.

Coffee Hour

LInks: 

Linktree: 
https://linktr.ee/MDDTSpeaks

Youtube: 
https://youtube.com/channel/UCmIL0dadmN1
Pg7zj1jf4GwA

LinkedIn: 
https://www.linkedin.com/in/michael-
d-davis-thomas-bb1b7a18a

Instagram: 
https://www.linkedin.com/in/michael-
d-davis-thomas-bb1b7a18a

https://linktr.ee/MDDTSpeaks
https://youtube.com/channel/UCmIL0dadmN1Pg7zj1jf4GwA
https://youtube.com/channel/UCmIL0dadmN1Pg7zj1jf4GwA
https://www.linkedin.com/in/michael-d-davis-thomas-bb1b7a18a
https://www.linkedin.com/in/michael-d-davis-thomas-bb1b7a18a
https://www.linkedin.com/in/michael-d-davis-thomas-bb1b7a18a
https://www.linkedin.com/in/michael-d-davis-thomas-bb1b7a18a


Take a TRIP back in time…

What was your first job? 
Did anyone help you get that job? 
How did you know how to go about finding a job? 
Filling out a job application? Preparing for an 
interview? 
Who helped you prepare for your first day at work? 
What was that like? Did you make a lot of mistakes? 
Was your supervisor demanding? Supportive? 
Exhausted? 
What did you learn from this experience? 



Think about your ASSETS

What kind of role models did you have growing up related to work and career? 
Was it assumed that you would graduate high school and/or go to college? 
Did anyone talk to you about your future? 
Was a successful career valued in your home? 
Once you got your first check, who helped you figure out how to manage your money?



SUPPORTING YOUTH IN THE WORKPLACE

● Be a supportive adult: You don’t need to be a social worker!
● Know your role: They need a COACH; not someone to save them
● Know your resources: Folks in business are often the most connected in the 

community! Who do you know that could help with housing, food, transportation?
● Create an environment of learning in the workplace: what skills does this young 

person need to develop to be successful in work and career? 



REACHING FULL POTENTIAL

● Talk to them about their future: You might be the only person who ever asked 
them about it!

● Look beyond school records and figure out what they are passionate about:The 
lived experience of foster care leaves very little room for dreaming. How can you 
help?  

● Be a leader and role model in life skills: SHOW THEM how to interact appropriately 
with supervisors and coworkers. 

● Don’t make assumptions: Ask questions about the support they may need



AN ASSET BASED APPROACH

● Reorient your narrative! How are your assumptions or frustrations impacting your 
interactions in guiding and leading this employee toward growth? 

● What is working RIGHT with this employee? 
● What strengths do you see? TELL THEM and encourage growth! 
● How can you empower them to work more effectively and creatively? 
● How can your organization INVEST in this employee to advance your mission and 

goals? 



THE MOST IMPORTANT THING

Youth with experience in foster care need a supportive 
adult who will have their back. They need to be able to 
fail safely, because everyone fails sometimes. They 
need a COACH who will challenge them to think about 
their future, but also one who understands the myriad 
of obstacles that stand in their way. They need 
patience, guidance, understanding, and authenticity. 
They need someone who actually cares about them, 
and not the bottom line. 
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