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A feam Is more than ©
collection of people. It is a
process of give and take.

— Barbara Glace



Understanding What Impacts a Team Dynamic

ldenftifying Strengths

W h O -l- TO Fostering Relationships
expect...

Facilitating Meaningful Dialogue

Strategies for Team Development



What is Team
DYNAMICS

Communication

Roles and Responsibilities

Conflict Resolution

Trust

Structure

Interpersonal Relationships



5 Influences on Team Dynamic




4 |
|

; ’ L ‘ ".

l iy }{ o _

ldentitying Strengths

What can you do as a leader to identify the strengths of your team?
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Key Strategies.

« Performance Reviews

« Observe Daily Work Habits
« Strength Assessments

« Peer Feedback

« One-on-One Conversations
» Self-Reflection

« Ask targeted questions
 |dentify “spark” moments



Important Aspects of ldenftifying
Strengths

« Open Communication:

Create a culture where employees feel comfortable discussing
their strengths and areas for improvement with their manager.

* Positive Focus:

Emphasize the positive aspects of an employee’s performance
and how their strengths can contribute o the team.

» Actionable Insights:

Once strengths are identified, develop strategies 1o leverage
them in roles and projects, maximizing employee potential.



Three Rules of Work:
QOut of clutter, find simplicity.
From discord, find harmony.

INn the middle of difficulty lies
opportunity.

Albert Einstein



Fostering Relationships

Build Trust
Encourage Collaboration
Create an Inclusive Environment



Build Trust

Value long-term
relationships

Be vulnerable
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Be honest

Be helpful

Honor your
commitments
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Show people
that you care
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Admit when
you're wrong

Stand up for
what's right

Communicate
effectively

Be transparent




Trust iIn Leadership

« Lead with Integrity

* Encourage Vulnerabllity
« Share Information Widely
 Empower People

* Build Relationships

« Recognize Good Work

« Engage in Conflict Fairly









Great things in business are
never done by one person.
They're done by a team of

people.

— Steve Jobs






Facilitating
Meaningful
Dialogue

* Practice Self Awareness
» Use Structured Dialogue

* Nurture Inclusion With
Curiosity

- Prioritize Dignity B







Q.

Questions.

Thank you for your time.
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