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A sustainability plan identifies the key components of a program that will continue over time.   Statewide activities funds received as part of this grant are intended to seed pilots that rather than fund existing programs.   For example, it is expected that the grantee establishes a relationship with the LWIB and staff that ensures successful pilots or components of the pilot integrate into the larger service delivery model.   This may include partnerships, program activities, or outcomes. 

This planning should occur from the beginning and not once the grant ends.   When drafting a sustainability plan, it is important to establish whether the entire innovation will be sustained or selected components.  In the plan below, the “Grant Component” column should describe a high-level example of what is proposed in the application.  The “Sustained Component” column outlines how the grantee anticipates continuing that component. 

	Program Element
	Grant Component
What is the proposed strategy?
	Sustained Component
How will the element be sustained?

	Alignment with workforce plans (State, Regional, Local)
	
	

	Local Workforce Innovation Board Commitment
	
	

	Business Engagement & Targeted Industries
	
	

	Partnerships
	
	

	Target Populations/Youth
	
	

	Disproportionately Impacted Areas
	
	

	WIOA Participant Eligibility, Assessment & Career Plan (Individual Service Strategy)
	
	

	Data Collection & Analysis
	
	

	Fiscal Strategies and Resources for Sustainability
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