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• What is  an Apprenticeship?

• What is an  Apprenticeship 
Navigator?

• Best Practices and Tools of  
Apprenticeship Navigator
• Coordinated Approach of Navigator 

Role 
• TPM Strategies 
• Business Engagement 

What are we going to cover today?

•Researching & “Mapping” Your 
Region

• Organizing Your Research and 
Information

• Building Relationships & Education 
/Awareness

• Getting to Commitment

• Communicating and Sharing 
Information

• Barriers/Challenges 
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Apprenticeship is an industry-driven workforce strategy to meet employers’ talent needs and 
to help individuals connect to a career pathway for many different occupations. It is a work-
based learning model, commonly referred to as a “learn and earn” model, where on-the-job 
training is combined with relevant classroom instruction. 

The Department of Labor considers an employer-worker relationship to be a qualified 
apprenticeship model when:

• The worker receives on-the-job learning (OJL) under the direction of the employer’s 
personnel (normally at least 2,000 hours)

• The worker also receives theoretical and practical related instruction/training (a 
recommended minimum of 144 hours) outside of the OJL on-the-job learning 

• The worker earns a wage during his or her training, which increases as the apprentices 
develops more skills and experience.

• The training results in an industry-recognized credential after one to six years.

What is an Apprenticeship?



Apprenticeship	
Programs	can	be	

Flexible	and	Adaptable
Registered Apprenticeship is flexible 
and can adapt to employer needs. 

Apprenticeship Models –

• Traditional – Apprentices receive 
both related instruction and on-
the-job learning throughout the 
program

• Front loaded – Apprentices 
complete some related instruction 
before starting on-the-job learning 

• Segmented – Apprentices 
alternate between related and on-
the-job learning 

Programs can be time-based, 
competency-based, or a hybrid. The 
related instruction is flexible - can be 
online, in a conference room, in a 
classroom, or a combination.



CAREER PATHWAY

Business Involvement • Structured-on-the-Job Training 
• Related Instruction • Rewards for Skill Gains 

• Industry Recognized Credential(s)

Pre-Apprenticeship

Pre-
Apprenticeship

Youth 
Apprenticeship

Apprenticeship

Registered 
Apprenticeship



Registered Apprenticeship has a proven track record of 
producing strong results for both employers and workers 

Impressive Individual – Employer – Public Benefits



10

Registered with the U.S. Department of Labor, 
Office of Apprenticeship and/or Federally 
Recognized State Apprenticeship Agencies

Five Core Components of Apprenticeship

Employer 
Involvement

Structured 
On-the-Job Learning

Related Training 
and Instruction

Rewards for Skill 
Gains

National 
Occupational 

Credential
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What is an Apprenticeship Navigator? 

• Apprenticeship navigator serves as key point of contact in the region for 
outreach and partnership development to help expand apprenticeship 
programs using talent pipeline management practices.

• Navigators are also responsible for identifying intermediaries who can 
serve as supports (and at times sponsor) apprenticeship programs. 

• Apprenticeship Navigator aka Regional Apprenticeship and Workforce 
Consultant, fosters the development of partnerships, get people to the 
starting line, “holds their hand” guiding them through the process



Best Practices Apprenticeship Navigator

• Navigators should remain unbiased on the apprenticeship strategy: 
Navigator should identify related technical instruction (RTI)  and have 
community support partners for each employer client. 
• Navigators should connect employers to all available funding streams.
• Navigators recruit industry associations, business organizations, labor 

management partnerships and talent-serving institutions such as 
community and technical colleges, non-profit and community-based 
organizations and workforce development boards to serve as 
intermediaries and to develop a sector-based partnership to address 
common pain points.



• Use the U. S. Chamber of Commerce’s Talent Pipeline Management’s approach to 
workforce development along with other business engagement best practices, 
navigators’ primary function is to engage employers and sell the idea of apprenticeship 
as a strategy for addressing talent pipeline challenges. 
• Labor Market Information
• Competencies and Credentials
• Common Pain Points
• Unfilled Positions
• Upskilling
• Retention

Best Practices for Apprenticeship Navigator (continue)



COORDINATED APPROACH

Navigator’s Role:

• Lead the 
collaborative/sector 
partnership

• Organize each strategy

• Aggregate the data

• Provide workforce 
training resources



Strategy 1: Organize 
Employer Collaboratives

Strategy 4: Analyze Talent 
Flows

Strategy 6: Continuous 
Improvement

Strategy 5: Building Talent 
Supply Chains

Strategy 2: Engage in 
Demand Planning

Strategy 3: Communicate 
Competency and Credential 
Requirements

Communicating Demand Managing the Talent Supply Chain

TPM STRATEGIES



Strategy 5:  Mapping the Value Stream

NAVIGATORS INTERMEDIARIES

APPRENTICESHIP PROGRAMS 



Three Key  Phases From 
Business Engagement



Where is 
Your Local 
Area? 



Researching and “Mapping” Your Region



Researching and “Mapping” Your Region
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Researching and “Mapping” Your Region 

• ApprenticeshipIllinois.com 
• Apprenticeship Study Act 
• 2021 Illinois Economic Report – IDES 
• 2021 WIOA Regional and Local 
Planning – Regional Data Packets 
https://www.illinoisworknet.com/WIOA/RegPlannin
g/Pages/RegionalPlanning.aspx

•Internet – finding resources and 
partners 

•IDES Labor Market Economist 
•Local Workforce Area Business Reps 
•Community College Business Reps and 

Apprenticeship Programs 
•School District programs and 

Education for Employment regional 
representatives

•American Job Centers and Services 
•Regional Cooperation 

•Build an army of collaborators. Coalition of 
the willing. 

https://www.illinoisworknet.com/WIOA/RegPlanning/Pages/RegionalPlanning.aspx


Q & A Session
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Top Tools Used to Research Employers 

• Google Maps/Earth 
• Illinois Virtual Labor Market Information 
• Illinois Help Wanted Online 
• Indeed.com 
• Employer website 
• Glassdoor
•Manufacturers News, Inc. for Industry
•Hoovers 



Research – IL Virtual Labor Market Information

Why Manufacturers News, Inc. for Industry?
Get the name of the business, address, contact person for the business, 
phone number for the business, NAIC’s Code, number of employees, 
and sometimes a website. 
A navigator can set up an account for membership.  Login, then click “ 
Main Menu,” Performance Research will appear to build your list: 
Geography, Industry, Size of Company, Executive, Advanced, My 
Criteria, My List.  
https://www.industryselect.com/
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Other Research and Prep Tools 
Illinois Help Wanted Online (HWO) is a resource dedicated 
to the top 20 employers and the top 20 job postings in an 
Economic Development Region. 

A Navigator can use this information to know what 
employment opportunities are prevalent in the region and 
can focus on apprenticeship opportunities for the jobs in 
most demand.

The information compiled in HWO is done by a Labor 
Market Analyst/Economist (LMA) with the Illinois 
Department of Employment Security (IDES). 

https://www2.illinois.gov/ides/lmi/Pages/HWOL.aspx





Research and Prep – Indeed.com
Indeed.com   
• A navigator can use Indeed.com to research a business.  This information 

tells you what positions the business has posted. 
• A navigator can also look at the posting to see if there are Talent Pipeline 

Management (TPM) issues such as, the business having an unrealistic job 
posting or seeking skills that can be built after hiring. 

• A navigator can compare salary with other like businesses to see if money 
might be the cause for unfilled positions. 

• The navigator can see how long the position has been posted. This 
information is used to talk about return on investment that apprenticeships 
can increase. 
https://www.indeed.com/



Research and Prep – Company Website

Why go to an employer’s website? 
• A navigator can research the company’s website. Look at the company’s 

mission statement, vision statement, and look around the site. 
• The mission statement and vision statement will help you understand to 

company’s stated values. Does the company value people or is the 
company focused on accuracy and being lean.

• Industry - Manufacturing = Chemical --- surprise! 
• Subsidiary of another company
• Partner’s listed 
• Perceive how tech savy – indicative of other things 
• Employment opportunities.





Organizing the Information

How to and why organize your research and information? 
•Organizing the Information 
• Spreadsheets/databases take time to build 
•On a quarterly basis, Navigators have to submit a spreadsheet 

on engaged employers and partners
•Hard to remember everything 
• Build your research that helps “paint a bigger picture” 
• Share
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Build Relationships with Partners and Employers! 

•Relationships are everything and should flow both ways 
•Overlap of research and relationships - Meeting everyone, 

visiting everywhere, learning about anything – you can 
connect the dots 

• Chambers of Commerce - a wealth of information! 
• Everyone should know you or have heard of you – be that 

connector – give them the ideas 
• You never know what ripple effect that can have



Building Relationships - Employers
LISTEN more than you talk! Here are some sample questions: 
• What positions have the highest turnover? 
• Do you anticipate the retirement of highly skilled workers soon? 
• What challenges have you encountered helping workers keep pace with 

industry advances? 
• If your company has diversity goals and strategies, do you have difficulty 

attracting new and more diverse talent pools? 
• How are you currently addressing these challenges? 
• Which solutions have been most successful? Less successful?



Employers - Discovery Questions Tool



Building Relationships - Employers

What do you need? What is the biggest need to hit numbers or grow? 

Clarifying questions – root cause healthcare providers need RNs, but may 
actually need specifically trained skills for critical care areas 

Tour facilities – need welders! – but what kind of welder? 

Need Industrial maintenance! 

Actually need machinist – Not everyone calls it the same thing
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Building Relationships –Connecting with Employers

• If you know the “landscape” of your region, you’ll know with whom you could connect 

them with, whether another employer, or a chamber or a training provider or an 

existing intermediary

• Create a chance for like employers in similar industry to share what they are doing –
industry specific – kind of like a community of practice

• Connect with intermediaries, associations, CBOs, LWAs, etc., before the employers, and 

then you can help connect the employers to the right source(s)

• Continual contact/check-ins with the businesses will strengthen the relationship and 

build trust. 



Q & A Session
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Building Relationships – Intermediaries
Support Existing and Help Establish New 

Intermediaries! 
• A navigator needs the help of intermediaries to grow apprenticeships. 
• A navigator should become very knowledgeable on how an 

intermediary functions and what programs are offered. 
• Train new intermediaries and work closely with intermediaries to build 

and support apprenticeships.
• Share resources with intermediaries and connect them with 

businesses
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Building Relationships – Events

Host or Attend Events! 

• Events are a good tool to educate on apprenticeships and network.

• Some types of events are job fairs, community resource fairs, 
chambers of commerce events, and events that you host to 
educate on apprenticeships.



Building Relationships –Connecting with Employers & 
Networking

Pre- and During COVID 
• Before COVID 19, attending local Chamber of Commerce events led to 

extremely valuable contacts and networking. This networking led to 
referrals from the chambers. 

• Since COVID 19, the chamber events have been by Zoom meetings. This has 
still led to opportunities. 

• Since COVID 19, some apprenticeships have shifted to the on-the-job 
learning portion of the apprenticeship and plan to back-load the related 
training once the community colleges are back to hands on for vocational 
training. 

• A navigator can build relationships with business by helping businesses 
become familiar with and using WorkNet’s new Virtual Job Fair site. 
https://www.illinoisworknet.com



Building Relationships – Online  Events



“Selling” the Product! 
• Navigator must be thoroughly familiar with apprenticeship 
• Know what is front loaded? Time or hybrid? 
• What are the different ways an apprenticeship could be put together? 
• What are the standards, work processes, framework? 
• Need to know what DOL needs to register a program, start a new program 
• Speeds up the process – Get to know your DOL Apprenticeship Training 

Representative (ATR) 
• Understand the misconceptions they may have. Educate the employer! 
*You CANNOT handover info or frameworks to the employer and just leave 
them!



Marketing Tools 

Use compelling marketing materials 
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Getting to Commitment
• Do you ever get to commitment? 
• Build relationships first 
• Listen 
• After action and follow-up actions 
• Don’t get discouraged 
• Multiple touches, may start with baby steps – some other WBL 
• Employers respond to other employers 
• Show what other employers have done, connect them, whether local 
or nationally 
• Each region is different 
• May need to walk away – Plant the seed and let it grow



Communicating & Sharing



Barriers and Challenges

• The LONG GAME 
• May have coalition of the willing, but then corporate may 

kill 
•Multiple touches 
•No problem is the same 
•Helping employers think outside the box – work with them 

in such a way that they don’t feel insulted 
•Changing a mindset
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ApprenticeshipIllinois.com
Where to find these course handouts?



Where to find other resources?
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ApprenticeshipIllinois.com



Closing Remarks
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