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Strategic Planning Task Force Pre-Board Meeting Agenda 

 
1:00-2:30 p.m. 
Hyatt Regency McCormick 
Prairie Room 
 
 Review and Discuss Minutes from our Meeting in November 

 Review and Discuss Maher’s Scope of Work 

 Discussion on Best Practices on Strategic Plans in other States  

 Objectives to be defined 

 Discussion 

 
 

 
 


