FINANCIAL (@
GRANTS
MANAGEMENT N

Cost Allocation 101

FINANCIAL
GRA —~

HEEE S Why This Session’ls Needed

Understand the New...
difference + de minimis rate
between direct available, if
and indirect costs . qualified, for
along with: I::;;gfgria e recovering
. indirect costs
Sy el bases for ;
. C t ) T * requirement for
oncepts allocating direct identifying
» Process for and indirect costs components of
allocating indirect cost
direct and pools for
indirect costs . certain
3 organizations :I
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mwew o Lesson Overview & Module

Objectives

Measuring
Benefit

« |dentify appropriate bases for

Key Change allocating costs

 Learn change to the documentation
standard for distributing personnel
expenses
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Knowledge Check

On a scale of 1 (lowest) to 5 (highest), rate your knowledge and
understanding of the following by circling the appropriate number in the
middle column of the sheet, labeled Pre-Training, for each of the statements.

The difference between direct and indirect costs

The difference between intermediate and final cost
objectives

I
ﬁ Appropriate bases for allocating different types of pooled
AL costs

T

4 > | understand the facilities and administration components
AN

of an indirect cost rate proposal
—

| understand what proportional benefit means
7

Cost Allocation 101
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Uniform Guidance

FINANCIAL
G TS

Cost'Allocation

2 CFR 200.4

Allocation
+ The process of assigning a cost, or a group of costs, to
one or more cost objective(s), in reasonable proportion

to the benefit provided or other equitable relationship.
* The process may entail assigning a cost(s) directly to a
final cost objective or through one or more intermediate
cost objectives.

Cost Allocation 101




AIIQcabIe Costs

2 CFR 200.405

Allocable Costs === A costis allocable to a particular Federal
award or other cost objective if the goods or services involved are
chargeable or assignable to that Federal award or cost objective in
accordance with relative benefits received.

=1 Is incurred specifically for the Federal
= P Cward

* Benefits both the Federal award and
other work of the non-Federal entity, and
= + Can be distributed in proportions that
5 ma¥ be approximated using reasonable
methods

- Necessary to the overall operation of non-
W Federal reyntity, and assign%ble, in part, to
NEMWPP the Federal award in acCordance with UG

cost principles

Cost Allocation 101
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Cost Objectives

200.28 Cost Objective 200.60 Intermediate 200.44 Final Cost
Cost Objective Objective
« A program, function, * A cost objective « Both direct and indirect

o used to accumulate
activity, award, indirect or service-
organizational center costs that are

costs are allocated to it

One of the final

subdivision, contract,
or work unit for which
cost data are desired

subsequently
allocated to one or
more indirect cost

accumulation points:
an award, internal

pools or final cost project, other direct
objectives activity

« Example: WIOA
One-stop’s facilites ~ * Example: WIOA Adult
costs (rent, utilities, program award
repairs and
maintenance costs,
etc.)

Cost Allocation 101
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Cost 'Pooling

Direct charge costs to a final cost objective when possible
» For any type of cost or grouping of similar
costs not readily identified with a single final
cost objective (Example: case management
function; salaries, space cost, supplies, etc.)

Ultimately allocated to final cost objectives in
When that is not proportion to the relative benefits received

possible or practical (Example: WIOA Adult, DW, Youth programs)
use an intermediate
cost objective (cost + Limited to shared direct and indirect costs
pool) « Only actual, not budgeted, costs may be
pooled when being charged to awards

All costs in the pool must be allowable costs
for all the cost objectives to which the
pooled costs will subsequently be allocated

Cost Allocation 101 9




Cost Allocation Methods

Cost Allocation Plan Indirect Cost Rate
+ Direct Costs » Negotiated rate
+ Indirect Costs * De minimis rate
Cost Allocation 101 10

AL Infrastructure Funding

managrernt O

Agreement

Similar to that required
under WIA, but with
additional terms and

conditions

IFA

Regulation to come

Cost Allocation 101 11
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Types of Costs

® Program
¢ Administrative

Indirect S
Costs ¢ Administrative

2/15/2016
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Direct Costs

Definition 2 CFR 200.413

« Direct costs are those costs that can be identified with a
particular final cost objective, such as a Federal award, or
- other internally or externally funded activity, or

- that can be directly assigned to such activities
relatively easily and with a high degree of accuracy.

< Costs incurred for the same purpose in like
circumstances must be treated consistently as either
direct or indirect (F&A) costs.

Cost Allocation 101

2/15/2016

FINANCIAL
GRA

Examples of Direct Costs

Costs that are directly charged to a single program:

m‘ Salaries for a case manager who only works with
dislocated workers

I
@ Supplies used by the case manager

Cost Allocation 101

Examples/of Direct

Shared Costs

Costs that benefit more than one program:

m’ Salaries for a case manager who only works with
adult, dislocated workers, and youth participants

I
& Supplies used by the case manager

Cost Allocation 101
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Modified Total Direct Costs

Modified Total Direct Costs (MTDC)

MTDCs are:

« Actual salaries, wages, fringe benefits, materials and supplies,
services, travel; subawards up to the first $25,000 of each
subaward

MTDC Exclusions:

Equipment, capital

expenditures, patient care
Other items may be excluded
by Federal cognizant agency

Cost Allocation 101 16
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== Indirect (F&A) Costs Defined

2 CFR 200.56

Indirect (Facilities & Administrative) costs

« Costs incurred for a common or + To facilitate equitable
joint purpose benefitting more distribution of indirect
than one cost objective, and not expenses to the cost objectives

- Ny served, it may be necessary to
readily assignable to the cost establish a number of pools of

objectives specifically benefitted, indirect (F&A) costs.
without effort disproportionate to
the results achieved. « Indirect (F&A) cost pools must

be distributed to benefitted cost
objectives on bases that will
produce an equitable result in
consideration of relative benefits
derived.

Cost Allocatiiuni iU 17
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Indirect. F&A Costs

200.414 Indirect (F&A) Costs

Administration J

« Defined as « Defined as general
depreciation on administration and
buildings, equipment general expenses such

and capital as the director’s office,
improvement, interest accounting, personnel
on debt associated with and all other types of
certain buildings, expenditures not listed
equipment and capital specifically under one of
improvements, and ‘;‘wh -~ the subcategories of
operations and Facilities.
maintenance N
expenses.

Cost Allocation 101 18
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Indirect Costs Examples

Salaries for executive director, accountants,
personnel staff, etc.

Cost Allocation 101 19
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De Minimis Rate

2 CFR 200.414(f)

Eligible Entity

» Has indirect costs; never received a negotiated
indirect cost rate

» May charge 10% of modified total direct costs
(MTDC) for an indefinite period

Non-eligible entity

« Governmental units with more than $35 million in
direct Federal funding

Cost Allocation 101 20
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Other.Definitions

2 CFR 200.402 & 200.404

* Reasonable Costs « Total Costs
— Acost is reasonable if, — Sum of the
in its nature and allowable direct

amount, it does not
exceed that which
would be incurred by a
prudent person under
the circumstances
prevailing at the time
the decision was made
to incur the cost.

and allocable
indirect costs
less any
applicable
credits.

Cost Allocation 101 21




2/15/2016

FINANCIAL

GRANTS —

RatE S Status Check

In the following examples, identify whether the costs are
« Direct or indirect, and
+ Assigned to intermediate or final cost objective.

The case manager serves WIOA youth program
clients only

7 R

The organization’s Human Resources (HR)

? Department purchases a copier machine and charges
its offices and programs for the HR services it
provides
Cost Allocation 101 2
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AMES Cost Allocation‘Principles

AL Consistent With

managrernt O

Cost Principles (1 of 2)

« Allocate costs to cost objectives in « If no benefit, not
reasonable proportion to benefits received a necessary cost

Reasonable Allocable -

ALLOWABLE COSTS

Cost Allocation 101
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Consistent with

Cost Principles (2 of 2)

Consistent Treatment

« Costs incurred for the « Cannot shift costs from one cost
same purposes in like objective to another to
circumstances overcome funding deficiencies,

-+ Cannot charge as direct avoid restrictions imposed by
cost to one grant and as law or grant agreement, or other
indirect to another reasons

— From one grant to another grant
(exception on next slide)

— From administrative to program
cost category

— From direct to indirect cost or
vice versa

Cost Allocation 101 25

Grant-to-Grant

FINANCIAL
GRANTS

Cost Shifting Exception

2CFR 200.405(c)

» [The prohibition against shifting costs between/among
Federal awards] would not preclude the non-Federal
entity from shifting costs that are allowable under two or
more Federal awards in accordance with existing
Federal statutes, regulations, or the terms and
conditions of the Federal awards.

Cost Allocation 101 26

Allocation Principle

FINANCIAL
L )

2CFR 200.405(d)

Proportional Benefit

+ If a cost benefits two or more
projects or activities in
proportions that can be
determined without undue
effort or cost, the cost must be
allocated to the projects based
on the proportional benefit.

Cost Allocation 101 27
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Measuring Benefit

Costs are allocable to
a particular cost
objective to the
extent of relative
benefits provided to
that cost objective
— If no benefit received,
then it is not
allocable to that
objective

Costs pooled or assigned to intermediate cost objectives
must be allocated to final cost objectives using an acceptable
allocation base

Cost Allocation 101 28
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Measuring Benefit

Costs are allocable to
a particular cost
objective to the
extent of relative
benefits provided to
that cost objective
— If no benefit received,
then it is not
allocable to that
objective

Costs pooled or assigned to intermediate cost objectives
must be allocated to final cost objectives using an acceptable
allocation base

Cost Allocation 101 29

Administrative v. Program:
Administrative Costs

FINANCIAL ()
G —~

Per WIOA: Costs associated with carrying out
administrative and general management functions:

Accounting, Budgeting, Automated systems,
g Payroll, Procurement, g maintenance,
Cash Management equipment

Cost Allocation 101 30
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Administrative v. Program:

Administrative Costs

Costs associated with carrying out administrative
and general management functions:

Accounting, Budgeting, Automated systems,
g Payroll, Procurement, g maintenance,
Cash Management equipment
.

Cost Allocation 101

mwicw. o, Administrative v. Program:
Program Costs

asasprrnt

Costs directly iated with the functions dealing with
participants and training are program costs:

- -
- Costs related to participants; direction, supervision,
i management, tracking
m Costs related to training, providers, LMI, performance

Cost Allocation 101 32

Indirect v. Administrative
Costs

Step 3: Apply the administrative and program
proportional % of the pool (Step 1) to the
recovered indirect costs (Step 2)

Step 4: Indirect administrative costs
charged as administrative costs

Remember that the amount chargeable may be limited

Cost Allocation 101 33
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Allocation Bases

Learning
objectives for this « Identify appropriate bases for
section allocating costs

Standards for
Tttt Acceptable Bases (1 of 2)

FINANCIAL ()
GRANTS

9, Related to the types of costs being
allocated

Cost Allocation 101 35

Standards for
Acceptable Bases (2 of 2)

r Cost-effective use of available and
= representative data

Q@ @ @

Cost Allocation 101 36
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Unacceptable

GRANT

MANAGEMINT

Allocation Bases

Number of staff hours
x Funds Available budgeted to an activity not
adjusted to actual hours

Non-contemporaneous
data such as results from x Planned participant levels
prior periods

Cost Allocation 101 a7

Using Inputs as the Base

N

Traditional method of
allocation

Allocated at time of
cost incurred

Adjustments to plan
- How the input is
being used
- How the usage
varies

Cost Allocation 101

FINANCIAL
TS

MANAGEMINT

Using Outputs as the Base

N

P

Documentation

« Work units or

products — Numerical
completed counts
* Numbers served — Expenditure
reports

Cost Allocation 101

2/15/2016
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Examples of Qutpijt Bases

Centralized Intake

Job Placement

Administration (no
outputs)

Case Management

Services Prior to
Enroliment

Cost Allocation 101

¢ Number of Participants

¢ Number of placements made

* % of direct expenditures or other bases for
indirect costs per an approved CAP or ICR

¢ Number of participants currently enrolled by
program

* Number of customers eligible by program

FINANCIAL
GRANTS
manaapernt T4

Accounting

Auditing

Budgeting

Consumable Supplies Total direct costs, Direct labor hours

Case Manager

Data Processing
Disbursing Service

CostAllocation 101

Examples of B__aseé (1 of 3)

Number of transactions, direct labor
hours, allowable survey methods

Expenditures audited, Direct audit hours

Direct labor hours

Number of current enrollees, Number of
participants counseled, Direct labor
hours

System usage, Direct labor hours

Number of checks issued, Direct labor
hours

FINANCIAL —

GR —~
manacerint O

Intake

Equipment
Office Space

Payroll Services
Personnel Services

Postage

Reception and intake
services

Cost Allocation 101

Examples of B__aseé (2 of 3)

Number of eligible participants,
current period enroliments
Number of employees, Direct labor
hours, Direct expenditures

Square feet of space occupied,
Direct labor hours

Number of employees
Number of employees

Direct usage, Acceptable survey
methods

Direct expenditures, Current
enrollees

2/15/2016
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Examples of B_aseS (3 of 3)

Printing/ Direct labor hours, Job basis, Pages

Reproduction printed

Supplies Number of employees, Direct labor hours

Telephone Number of employees, Direct labor hours

Travel Mileage, Actual expenses, Direct labor
hours

Utilities Square feet of space occupied, Direct labor
hours

Cost Allocation 101 43

Indirect Costs

manacerrnT (4

Allocation Bases

Salaries M}ﬂ!ﬁ

Direct salaries and

Direct salaries fringe benefits

Modified Total Direct

Total direct costs Costs (MTDC)

Cost Allocation 101 44

FINANCIAL Documentation Standards

manacerrnT (4

for Distributing Personnel Expenses

Learning
objectives for
this section

* Learn change to
documentation standards
for distributing personnel

expenses

15
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"' Standards for Documentation (2 of 3)

Payroll Distribution Records

k3
=) B 2
£ 5§28 05
= 0 9 o g ©
nwm..mrv.n
aEo5908¢c
SR nwas
985, =
S8 B 8LED
TS558 8
L. eaﬁﬁm
B E €30y
S = 0P
=i 50 @2 0
oo >2EB @
a 3}
ES o580
[} © o
Oamnwnos
. .
173 o
T o 32
P 2
g ® ?®©
o B @
o > D
e o 9
.wm v.m.
S =
E 0 4 [l
o o 0w O, 0
2£ 283873
=8 83433
29 T25%%
£9 BLZsg
TS 08 oS
22208 9%
w23 X© S0
© 83 cE Q2
o = 00 g0¢
onconml.l
238 =28 5Tc
—_ 0 O
38T 8w ®
S 9g 2 c e c
ExXxe4<g8uao

award or activity

48

Cost Allocation 101

16



e Payroll Distribution: Basic

MANAGEMINT

Standards for Documentation (3 of 3)

Payroll records meeting Federal Gov't may require

these standards are not personal activity reports or
g required to provide g equivalent if records do not

additional documentation meet these standards

of work performed L

Non-exempt employees: 3 Institutions of Higher

I qu%ag{ggsries of activities

of hours wm_“ked each day may be expressed as a %

to comply with FSLA + Intermingled duties:

_ precision not always feasiblg
Cost Allocation 101 49
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FIMANCIAL ';'f
SRANLE o Status Check

For each type of expense, identify an acceptable base(s) that may be used to
allocate that cost :

Expenses

1.Case manager's salary

2.Job developer's travel

3.Employer services costs

4.Joint copier machine

5.Conference room

Cost Allocation 101 50

FINANCIAL

SRANNS o Key Concepts (1 o

_—
JRANTS ’
| !
-

WIOA defines
program and
administrative
costs

UG specifically
defines direct and
indirect costs

Cost Allocation 101
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FINANCIAL
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MANAGEMINT

Policies

¥

UG provides for a
de minimis rate for
recovering indirect
costs for qualifying

entities that elect

Key Concepts (2 of 2)

Direct costs are
allocated with a
CAP; indirect costs
with an approved
ICR or CAP, or de
minimis rate

2/15/2016

not to request
approval for an
ICR

Cost Allocation 101

FINANCIAL
GRANTS

Y Knowledge Check
On a scale of 1 (lowest) to 5 (highest), rate your knowledge and

understanding of the following by circling the appropriate number in the
column of the sheet, labeled Post-Training, for each of the statements.

@ The difference between direct costs and indirect costs

The difference between intermediate and final cost
objectives

" Appropriate bases for allocating different types of

k:) pooled costs

I understand the facilities and administration
\ - components of an indirect cost rate proposal

Vs
Understand what proportional benefit means

7

Cost Allocation 101

THANK YOU!

PLEASE COMPLETE YOUR EVALUATIONS
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Cost Allocation Methods

' Why This Session’ls Needed

Cost Allocation Methods \ 2

3/28/2016

Lesson Overview & Module
Objectives (1 of 2)

|l|||||
Cost Allocation Methods 3




Lesson Overview & Module

Objectives (2 of 2)

« |dentify the components of an ICR
proposal

ICR Proposal

« Understand how and when to apply for

Applying For An
ICR an ICR

Cost Allocation Methods

Knowledge Check

On a scale of 1 (lowest) to 5 (highest), rate your knowledge and
understanding of the following by circling the appropriate number in the
middle column of the sheet, labeled Pre-Training, for each of the statements.

Cost Allocation Methods 5

Cost Allocation Plan

3/28/2016




Cost Allocation Methods

Cost Allocation Methods

Cost Allocation Methods

Cost Allocation Methods

_ Negotiated Indirect Cost Rate (ICR)
*, * Indirect Costs

De minimis Rate
* Indirect Costs

meen o Does My Organization Need
sy A CAP?

* If your organization has more than one funding
ﬂ‘ﬁ stream or award, Federal or non-Federal, and
allowable direct or indirect costs that benefit
multiple cost objectives, you need a CAP for
direct costs or indirect cost rate for indirect costs

I
W
ak

Allocation Requirement

2 CFR 200.405(d)

If a cost benefits two

or more projects or Key provisions
activities in proportions . . .
th : - « Direct relationship

at can be determined 2 between the cost and
without undue effort or the benefitting cost
cost, the cost must be objective(s)

« Proportional benefit can

allocated to the k
be determined

projects based on the
proportional benefit

3/28/2016




Cost Allocation Example

(1 of 8)

Allocate Monthly Case
Management Program Costs to
WIOA Adult, Dislocated Worker,
and Youth Programs

Personnel Facilities costs
(cost pool) (cost pool)

fad

Cost Allocation Methods

Cost Allocation Example
(2 of 8)

FINANCIAL
GRANTS =~

wawaarwint T

Personnel Costs

« Salaries
» Supervisor $ 5,000
» Case Managers (4) $ 15,000
Total Salaries $20,000
« Fringe benefits 5,000

Total Personnel Costs  $25,000

*Fringes at 25% of salaries

Cost Allocation Methods 11

PR Cost Allocation Example

wawaarwint T

(3 of 8)

Monthly facilities cost pool

— Rent $6,000
— Utilities, 600
— Maintenance and Repairs 600

Total $7,200

« Total space sq. footage (base) 4,000 sq feet
* Space Assigned
— Case management function 1,000 sq feet

« Facilities cost assigned case mgt. function ~ $1,800 (25%)

Cost Allocation Methods 12
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Cost Allocation Example

TS
MANAGENINT

(4 of 8)

Monthly telephone expense

- Local Service $2,000
— Line maintenance fees 100
Total $2,100
« Total # of phones (base) 50
— Phones assigned
« Case management function 10

+ Local phone costs assigned case mgt. function $420 (20%)
« Long Distance directly charged to case mgmt. $180
« Total case management phone charges $600

Cost Allocation Methods 13

AL Cost Allocation Example

mansarwint

(5 of 8)

Case Management Costs to be Allocated to Programs

» Salaries and fringe benefits $25,000
+ Facilities cost assigned case mgt. function ~ $1,800
» Telephone charges to case management 600

Total monthly case management costs.  $27,400

Cost Allocation Methods 14

A Cost Allocation Example

GRANTS
mansarwint

(6 of 8)

Case Management Costs to be Allocated to Programs  $27,400
Allocation Base — Direct Labor Hours — Input Base
« Total hours devoted to programs (base) (per PAR)

HRS %
—Adult 300 50%
—Dislocated Worker 240 40%
—Youth 60 10%
Total 600
« Case management function costs assigned to programs
—Adult $13,700
—Dislocated Worker $10,960
—Youth $2,740

Cost Allocation Methods




Cost Allocation Example

A | (7 of 8)

Case Management Costs to be Allocated to Programs  $27,400
Allocation Base —Participants enrolled EOM —Output base
Participants %

— Adult 275 55%
— Dislocated Worker 185 37%
— Youth _40 8%
Total 500
« Case management function costs assigned to programs
— Adult $ 15,070
— Dislocated Worker $10,138
— Youth $ 2,192
Cost Allocation Methods 16
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AL Cost Allocation Example

HEARES: _ (8 of 8)

Case Management Costs to be Allocated to Programs: $27,400

Allocations Bases
DLH Participants EOM

— Adult $13,700 $15,070
— Dislocated Worker 10,960 10,138
— Youth 2,740 2,192
Total $27.400 $27.400
Cost Allocation Methods 17

FINANCIAL

GRANTS

SRANTS ¢ In Summary

Governing Regulations
‘9 Cost Accounting Standards

Cost Accounting System
Objective: Adequate Classification of Costs

i Cost Allocation  Recording
Incurring «Shared direct *Maintaining

Cost Cost costs proper and Fset:;o:'?dg
Allocation  *Necessary Intermediate  adequate : ncal
Plan sreasonable cost objective  documentation | AT,
*Allocable «Allocated Costs ro u:d: Y
Final cost P
objective
Cost Allocation Methods 18
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Cost Allocation Plan (CAP)

FINANCIAL
GRAN -

HAHES Cost Allocation Plan (CAP)

Definition 2 CFR 200.27

» Cost allocation plan
means central
service cost
allocation plan or
public assistance
cost allocation plan

20

Cost Allocation Methods

Whatis a Cost
Allocation Plan?

A document that identifies, accumulates,
and distributes allowable direct costs (or
indirect costs for governmental
organizations) and identifies the
allocation methods used for distribution

Cost Allocation Methods




Cost Allocation Plans

(1 of 2)

Minimum requirements

& Inwriting

=) Periodically validated and updated

4

Costs should then be allocated in accordance with the
methodology contained in the CAP

Cost Allocation Methods 22
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Cost Allocation Plans

(2 of 2)

» CAP subject to audit

— Meets cost
allocation
standards?

* Recommend
obtaining prior
auditor review
of CAP

— Costs allocated
consistent with
CAP?

Make CAP
changes

prudently Considerations

Cost Allocation Methods 23

CAP Elements

~, .1 =2 | Background and mission statement, including
IL j;.v;ﬁ organizational chart g

(S ool e f o i ©

r 1 Allocation bases used for distributing expenses to 9’
W0 benefitting cost objectives §

= ;_;r.:.;l Certification by authorized official @’
Cost Allocation Methods 24




« Description of the
departments, types of
services, and staff
functions of the
organization
corresponding to the
organization chart

Cost Allocation Methods

Background and

Mission Statement

Departments

Offices

Staff functions
performed in each unit

FINANCIAL
GRANTS

MANAGENINT

» There are three case
managers and one
lead counselor in this
division serving WIA
Adult, Youth, and
Dislocated Worker
participants.

Example: Case management division

Services Provided

They provide the following services:
— Core and intensive assessment services
to enrollees
— Ongoing counseling and case
management services
— Assessment of need and provision of
appropriate supportive services
— Follow-up services as appropriate
— Referral to other services within the
organization or outside agencies as
appropriate
Maintenance of case management
records

FINANCIAL

MANAGENINT

Cost Allocation Methods

'3‘
e &
= ,"'
- "")7
5 %
Include most recent Include the approved
year-end financial budget(s) for the
statements same year

Financial Statements
_and Budget

corresponding to the
financial statements

3/28/2016




Shared Expenses

to be Allocated

Example: Case management division

Salaries and fringe benefits
of case managers and
supervisor

« All expenses of the
division are direct
and shared direct
costs combined into

a single pool.
ce and
The expenses utility costs
include: cated to

ivision
\o

equipment

0 this /

FINANCIAL
GRANTS =~

Allocation Bases

« Allocation bases used for distributing expenses to
benefitting cost objectives

Example: Case management division

» The pooled costs of this division are allocated to
- the WIOA Adult,
- Youth, and
- Dislocated Worker programs

on a monthly basis in proportion to the number of

participants currently enrolled in each program on the
last working day of each month

Cost Allocation Methods

Certification by
Authorized Official

Signed by an authorizéd official
- Chief Financial Officer
- Agency Director

Cost Allocation Methods

3/28/2016
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Benefits of a CAP

Establish creditable
fiscal accountability
practices

Cost Allocation Methods 31

Frequently
Found Mistakes

Avoid frequently
found mistakes

»»»i

s
§

Cost Allocation Methods

Example 1: Sample

FIN
GR
A

CAP Models Mi

Reference pp. 1-3
« |dentifies the various categories of expense

« Describes how each category of expense is
allocated

« P.1 A Compensation for Personal Services
Reference p 4. Examples of allocation methods
« Sample calculations

Cost Allocation Methods 33
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ronciay Example 2: Sample

TS
. N7

CAP Models WI

A One-Stop Center
Plan of Service, Reference p. 1
« Types of performance centers and their outputs
— Intake and initial assessment costs allocated on
basis of new enroliments, eligible applicants
Reference p. 2
« Cost allocation methods and justification
— On p.2, Item 6: direct space
+ Field offices: direct salaries
* Central office: space usage

Cost Allocation Methods 34
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Status Check

? Is a cost allocation plan the same as an indirect
cost rate? If not, what is the difference?

T dmmmmeee

What are some examples of cost pools that you

? use?

— What are the advantages and
disadvantages of using those cost pools?

Cost Allocation Methods

FINANCIAL
GRA i

wawaarwint T

Indirect.Cost Rates

Learning .
objectives for this + ldentify how to calculate
section an indirect cost rate

12



Why Charge Indirect Costs?

Cost Allocation Methods

3/28/2016

Why | Would Need a Rate

Cost Allocation Methods 38

Do Indirect Cost Rates Apply

to Non-Federal Funding?

ALL funding, Federal and non-Federal, is included in
rate calculation

Indirect cost rate allocates
pooled expenses to all activities,
including fundraising and non-

Federal activities i

Cost Allocation Methods 39

13



Allocation of Indirect Costs

Method of allocation is an

« Indirect (F&A) costs Indirect Cost Rate (ICR)
mean those costs
incurred for a common Approved by Federal cognizant
or joint purpose but not agency for direct recipients, or pass-
readily assignable to the though entity for subrecipients
cost objectives

specifically benefitted,

WlthOUt eﬁort _

disproportionate to the

results achieved

- Commonly referred to
as overhead costs

Indirect Cost

Rate Calculation

-
An indirect cost rate is simply a
method used to determine what
amount of indirect costs each

— = program (funding stream or award)

Indirect Costs (pool)

= ICR
Direct Costs (base)

Cost Allocation Methods 41

Types. of Bases

Used to Determine ICR

Direct salaries

Cost Allocation Methods 42

3/28/2016
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3/28/2016

Pool vs. Base

Typical Nonprofit Corporation, Inc.

[ I 1
I‘ Fiscal Officer ‘I I‘ Sec/Recept ‘II I‘ Operating Programs ‘I
) T

1
Non-Federal

T I
HUD DoL
Programs Programs Programs
Cost Allocation Methods 43

FINANCIAL
GRANTS

SHAKIE Direct Costs

DIRECT COSTS
*Salaries & Benefits-directly identifiable
with a grant(s)

Six Trainers $200,000
Three Counselors 100,000
Total Direct Sals & Bens $300,000

*Other Direct Costs-directly identifiable
with a grant(s)

Occupancy 90,000
Travel 40,000
Participant Stipends 20,000
Participant Support Services 30,000
Supplies 10,000
Miscellaneous 10,000
Total Other Direct Cost $200,000
Total Direct Costs $500,000
Cost Allocation Methods 44

FINANCIAL

Ay Indirect Costs
N Salaries $90,000
D Fringe 30,000
1 Rent 10,000
R Consultants 6,000
(E: Travel 5,000
T Supplies 3,000
Communications 2,000
c Miscellaneous 4,000
o
3 Total Pool $150,000
S
Cost Allocation Methods 45
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3/28/2016

Indirect Cost Rates

FINANCIAL

Calculation

Indirect Costs $150,000
Direct Costs

Salaries & Wages $300,000

Other Direct Cost 200,000

Total Direct Cost $500,000

$150,000

$300,000 = 50% Direct Labor

$150,000

$500,000 = 30% Total Direct Costs

Indirect Cost Recovery:
Applying the ICR

Indirect Costs Allocation—

FINANCIAL

Total Direct Salaries Base

E F

$300,000

D=E+F

Salaries
Benefits
Other Costs

Total|

Total Direct Salaries  $519,000

Total Costs per Cost Center $387,995 a+b $538,705

Cost Allocation MeihddMust reconcile to the Financial Statements. 8

16



FINANCIAL

GR

Salaries
Benefits
Other Costs

Total Direct

Indirect Rate 19.3%

Total Costs per Cost Center

Indirect Costs Allocation—

Total Direct Costs

Entity ABC
Statement of Total Costs
FYE 6/30/05

All Other
Unallowable Funding
Costs DoL Sources

B D=E+F E
$519,000 $219,000
$155,700  $65,700
$102,000 _ $40,000

F
$300,000
$90,000

Total

Costs  $776,700

$387,408 atb  $539,292

Cost Allocation Metnsdmyst recongile to the Financial

FINANCIAL
GRANTS =~

De Minimis Rate

Cost Allocation Methods

Cost Allocation Methods

2 CFR 200.414(f)

An eligible entit Non-eligible entity

3/28/2016

FINANCIAL

HEES Modified Total Direct Costs

+ |
Equipment, capital expenditures,
patient care, rental costs, tuition and

Actual salaries, wages, fringe participant support costs
benefits, materials and

supplies, services, travel;
subawards up to the first

Portion of each subaward in
excess of $25,000

$25,000 of each subaward
Other items may be excluded by
Federal cognizant agency
Modified Total Direct .
Costs (MTDC) MTDC Exclusions

17



De Minimis Rate Applied

Oy
Dt i inf
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Cost Allocation Methods 52

3/28/2016

;.;;.;;.‘L & Chargmg Indirect Costs

S _ (1 of 4)

Direct U.S. Department of Labor Grant Recipient
« At rate negotiated with the cognizant agency in a
Federally approved indirect cost rate plan, or
* At de minimis rate

Cost Allocation Methods 53

AL Chargmg Indirect Costs

SRAKEEC . (2 of 4)

Direct USDOL Grant Recipient as a Pass-through Entity (PTE)
+ Accept subrecipients’ federally negotiated indirect cost rates
» Negotiate subrecipients’ indirect cost rates, if subrecipient
has no federally-approved rate, and requests to negotiate a
rate with PTE
« Accept subrecipients’ use of de minimis rate if subrecipient is
qualified to use the de minimis rate

Cost Allocation Methods 54

18



Charging Indirect Costs
(3 of 4)

Cost Allocation Methods

3/28/2016

Charging Indirect Costs
(4 of 4)

Cost Allocation Methods

Status Check

Are the statements true or false?

| can choose not to charge indirect costs to my
? Federal grant even if my organization has
indirect costs that would qualify.

" Bl

| can use a de minimis rate to charge indirect

? costs to a Federal grant only when | have a
grant directly funded by the Federal
government.

Cost Allocation Methods
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MOU Requirements

WIA established requirements for
one-stop system WIOA

- r:

1
ETA will be issuing
guidance

Not covered in today’s
presentation

Cost Allocation Methods

3/28/2016

A CAP for Shared Costs

Identify shared services and costs
Determine proportionate share

Cost Allocation Methods 59

Methods of Allocation

@ In the Aggregate (Bottom line basis)

« Covering all of the One-Stop shared costs

O T s
O oo
g s

Cost Allocation Methods
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e Indirect Cost Rate

TS
. N7

Proposal'Document

Learning
objectives for
this section

* Identify the
components of an ICR

proposal

FINANCIAL
GRANTS =~

" Handout 1—ICR Checklist

v' 1a. Organization Chart
v 1b. Compliance with documentation of personnel expenses
v' 1c. Signed cost policy statement
v 2. ICR proposal
v Personnel costs worksheet
v Allocation of personnel worksheet
v Fringe benefits worksheet
v’ Statement of total costs
v’ Statement of Indirect costs
v" 3. Audited financial statements
v’ 4. Certification

Cost Allocation Methods 62

FINANCIAL
GRANTS =
mawaarwiNT

Handout 2—Examples

« Signed cost policy statement — 11I-14-18
« Personnel costs worksheet — I11-2
« Allocation of personnel worksheet — I11-4

« Statement of total costs and distribution of indirect
costs to cost centers — 111-8/10

* Certification — IlI-19

Cost Allocation Methods 63

3/28/2016
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Types of Indirect Cost Rates

3/28/2016

FINANCIAL
GRANTS -

Types of

WS Indirect Cost Rates (1 of 2)

Predetermined Rate

costs

Cost Allocation Methods

« Estimate not exceeding
rate based on actual

10% 10% 25

Provisional Rate
(or billing rate)

« Temporary, adjusted
when final rate
determined

Types of

Indirect Cost Rates (2 of 2)

Final Rate

« Determined after base
period has passed

CHECK Y
RATES =

Cost Allocation Methods

10 percent de minimis rate

« In lieu of a negotiated
indirect cost rate, if
qualified to use

« Applied against MTDC

« Can be used indefinitely
until a negotiated indirect
cost rate is requested

22



3/28/2016

Approved Rate Applies

to All Grants

All Federal agencies accept the rate as Federally
| approved for their grants as well
|

F
174

Lig Includes situations when the organization is a
o et subrecipient of another grant
e Actual allowable charges may be limited

e

o  Grant budget
i « Cost limitations
£ 5 « Federal regulations

« Available funds

CoSlAnuuanun mouvus 67

Fen Applying for a Federally

RANTS -
mawagpmint O

Approved Indirect Cost Rate

~ Learning » Understand how and
objectives for this when to apply for an
section

ICR

ronciay Cognizant Federal Agency

GRANT
mansarwint

(Direct' Recipient)

2 CFR 200.19

Cognizant agency for indirect costs

+ The Federal agency responsible for reviewing, negotiating, and
approving cost allocation plans or indirect cost proposals on
behalf of all Federal agencies

» ICR proposal submitted to the cognizant Federal agency.

« Largest dollar volume of direct Federal funding (normally)
determines the cognizant agency. Concept flows down to state,
local, or other levels of funding.

* HHS is cognizant for all States’ Statewide Indirect Cost Allocation
Plans (SWICAP) and for most educational institutions; for info:
http://rates.psc.gov/

+ If DOL recipient, visit Division of Cost Determination (DCD) link
for info: http://www.dol.gov/oasam/boc/dcd/

Cost Allocation Methods 69
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When do you submit a proposal and

when does it get reviewed/approved?

+ New proposal
must be submitted
no later than three
months after
effective date of
DOL award

Never had a
Federally approved
indirect cost rate

Cost Allocation Methods

« Next proposal
must be submitted
no later than six
months after close
of organization’s
fiscal year

Have a Federally
approved indirect
cost rate

Extensions may be
granted

Cognizant agency
has 120 days turn
around from receipt.
Exceptions allowed
for extenuating
circumstances

3/28/2016

FINANCIAL
GRANTS =~

wawaarwint T

Applicable Uniform
Guidance References

Institutions of Higher Education

* New: Uniform Guidance Appendix IlI

Non-Profit Organizations

« New: Uniform Guidance Appendix IV

State/Local Governments and Indian Tribes

* New: Uniform Guidance Appendix VII

Commercial organizations FAR 48 CFR 31.2, 42.7 and

52.216.7

HHS publication ASMB C-10, Attachment E provides
guidance on ICR proposals

Cost Allocation Methods

FINANCIAL
GRANTS =
HawAGERINT (]

Resources (1 of 2)

Guides to Developing Cost Allocation Plans and
Indirect Cost Rate Agreements

* “A Guide for Indirect Cost Determination”
— Issued by DOL-OASAM January 2015
— For non-profits and commercial organizations
— Requirements and sample work papers
— http://www.dol.gov/oasam/boc/DCD-2-CFR-Guid-

Jan2015.pdf
« Section II: Indirect cost Proposal Checklist

« Section III: Exhibits

Cost Allocation Methods
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Resources (2 of 2)

+ ASMB C-10 Guide
— Issued by HHS
— For state and local governments
— Includes a Q&A section
https://rates.psc.gov/fms/dca/ASMBc-10.pdf

Cost Allocation Methods

3/28/2016

FINANCIAL
g

GRANT

mem . Resources and Assistance

For more information and assistance:

» One Stop Financial Management Technical
Assistance Guide:

http://www.doleta.gov/grants/pdf/TAG_Partll_July2011.pdf
« DOL’ s Division of Cost Determination:

http://www.dol.gov/oasam/boc/dcd/np-comm-guide.htm

Cost Allocation Methods

FINANCIAL —

L O
GRANTS —

Status Check

Answer the following questions:

When is my new indirect cost proposal
due if | have never had a Federally
approved rate?

?

Cost Allocation Methods
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Key Concepts (1 of 2)

i
]

An ICR
allocates
indirect costs
that cannot be
easily allocated
without effort
disproportionate
to the results
achieved

Cost Allocation Methods

Knowledge Check

On a scale of 1 (lowest) to 5 (highest), rate your knowledge and
understanding of the following by circling the appropriate number in the
column of the sheet labeled Post-Training for each of the statements.

Cost Allocation Methods 78

3/28/2016
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uuuuuu

Thank You!

Please complete your evaluations.
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FINANCIAL

GRANTS O
MANAGEMENT N

Personnel Compensation, Labor
Distribution, Payroll Reports

' Why This Session’ls Needed

Pas

N\

Personnel Compensation, Labor Distribution, Payroll Reports

10/30/2015

Lesson Overview & Module
Objectives

+ ldentify the standards for fringe
benefit costs

Personnel Compensation, Labor Distribution, Payroll Refb




FINANCIAL
GRANTS

Knowledge Check

On a scale of 1 (lowest) to 5 (highest), rate your knowledge and
understanding of the following by circling the appropriate number in the

middle column of the sheet, labeled Pre-Training, for each of the
statements.

Allowable personal services costs under the Uniform
Guidance

Allowable fringe benefit costs under the Uniform
Guidance

\ changes in the Uniform Guidance

4 “> Documentation of payroll distribution resulting from the
\!T

 The role of an internal control system in supporting the
method of payroll distribution
—

The source of the salary cap limitation, the grants to which it
applies, and how it is computed

Personnel Compensation, Labor Distribution, Payroll Reports

10/30/2015

mociay Documenting Payroll
Distribution

MANAGEMINT

Personnel Compensation, Labor Distribution, Payroll Reports

L Basic Standards for

Documentation (1 of 4)

2 CFR 200.430(i)

Compensation—Personal Services

Supported by a system of internal controls
« Provides reasonable assurances that charges are:

@ mm

Allowable and Properly

Accurate
reasonable allocated

Personnel Compensation, Labor Distribution, Payroll Reports




Basic Standards for

GRANTS
MANAGEMINT

Documentation (1 of 4)

2 CFR 200.430(i)

Compensation—Personal Services

Supported by a system of internal controls
« Provides reasonable assurances that charges are

@ mm

Allowable and Properly
Accurate
reasonable allocated
Personnel Compensation, Labor Distribution, Payroll Reports 7

Basic Standards for
o Documentation (2 of 4)

Payroll distribution records VRO
* Incorporated into the official records "
» Reasonably reflect the employee’s total activity

« Encompass Federally assisted and all other activities
compensated on an integrated basis

« Comply with accounting policies and practices

< Support the distribution of salary or wages among
specific activities or cost objectives

Personnel Compensation, Labor Distribution, Payroll Reports 8

Basic Standards for
Documentation (3 of 4)

FINANCIAL

managrirnT O

Payroll records meeting these
standards do not need to
further document work
performed.

- Non-exempt employees:
must record total number of
hours worked each day to
comply with FLSA

Personnel Compensation, Labor Distribution, Payroll Reports

10/30/2015




Basic Standards for
Documentation (4 of 4)

Federal government may

require personnel activity

reports or equivalent if records
do not meet these standards

Personnel Compensation, Labor Distribution, Payroll Reports

FINANCIAL ()
GRANTS

Use of Budget Estimates

« Alone does not qualify as support
» May be used for interim accounting purposes provided:

Entity has IC system to review after-the-fact
actual charges and make needed adjustments

Payroll distribution is reasonable over the long
term

Personnel Compensation, Labor Distribution, Payroll Reports 1

Use of Budget Estimates

« Alone does not qualify as support
» May be used for interim accounting purposes provided:

Entity has IC system to review after-the-fact
actual charges and make needed adjustments

Payroll distribution is reasonable over the long
term

Personnel Compensation, Labor Distribution, Payroll Reports 12

10/30/2015




FINANCIAL
GRANTS
MANAGEMINT

Substitute Systems

2 CFR 200.430(i)(5)

Limited applicability
« Only states, local governments, Indian tribes

« Requires approval of cognizant agency for indirect costs

- Random moment sampling

- “Rolling” time studies

- Case counts

- Other quantifiable measures of work performed

« Sampling must meet statistical sampling standards

« Cognizant agencies encouraged to approve proposals based on
outcomes and performance milestones

Personnel Compensation, Labor Distribution, Payroll Reports 13

FINANCIAL
GRANTS

Why This Change?

Establish controls Audit testing of Allows non-Federal
for efficiency and payroll distribution entities the flexibility to
payroll method as part of design and implement
disbursements internal control an internal control
system review system that best fits

E its needs
| |

Overall emphasis on a strong internal control system

Personnel Compensation, Labor Distribution, Payroll Reports 14

FINANCIAL
L O

SRANTS & Status Check

Must the records used for documenting payroll distribution
provide absolute assurance that the costs are accurate,
allowable, and properly allocated?

ust the pay
cumented i
cedures?

May budget estimates alone be used to distribute
payroll expenses?

ust personn
yroll distrib

May a Federal agency require the use of personnel activity
reports if the recipient fails to meet the payroll distribution
standards in the Uniform Guidance?

Personnel Compensation, Labor Distribution, Payroll Reports 15

) ) m) =) =)

10/30/2015




FINANCIAL
G

SEANIE < Status Check

Must the records used for documenting payroll distribution
? provide absolute assurance that the costs are accurate,
allowable, and properly allocated?

7 St

? May budget estimates alone be used to distribute
payroll expenses?

VR S

May a Federal agency require the use of personnel activity
? reports if the recipient fails to meet the payroll distribution
standards in the Uniform Guidance?

Personnel Compensation, Labor Distribution, Payroll Reports 16

AL Compensation:

Personal Services

Personnel Compensation, Labor Distribution, Payroll Reports

FINANCIAL
G

Basic Criteria for Match

2 CFR 200.430

Compensation—personal services
Criteria

@’ Follows an allowable appointment

[g Meets documentation requirements -

g Same standards apply to salaries and wages used
to meet cost sharing or match requirement

Personnel Compensation, Labor Distribution, Payroll Reports 18

10/30/2015




Reasonable Level of
Compensation

Separate salary cap requirement applicable
to ETA-funded grants (addressed later)

Personnel Compensation, Labor Distribution, Payroll Reports 19

10/30/2015

manci o Reasonable Level of
Wy Compensation

Separate salary cap requirement applicable
to ETA-funded grants (addressed later)

Personnel Compensation, Labor Distribution, Payroll Reports 20

FINANCIAL —

managrernt O

Incentive Compensation

and employee before services were rendered

g Pursuant to an agreement between recipient
or pursuant to established plan

Personnel Compensation, Labor Distribution, Payroll Reports 21




IMPORTANT CHANGE -

Discretionary. Ret:ipients

BUDGET MODIFICATION & PRIOR APPROVAL PROCESS

10/30/2015

For funds awarded
after December 26,
2014, requests for
budget
modifications must
be submitted in
writing at least 30

A transfer of funds
among cost
categories that is
expected to exceed
10% of the total last
approved budget

Previous ETA
requirement that all
changes in salaries
and fringe benefits

required Grant
Officer approval is

days before the requires Grant no longer
effective date of any Officer approval applicable.
change

Personnel Compensation, Labor Distribution, Payroll Reports 22

Federal Funding Accountability

ManagiryT

and Transparency Act (FFATA)

* Prime recipients (receiving Federal funding
through Federal awards) 2 CFR Part 170
- threshold of $25,000
- reporting of subawards
- reporting of five highest compensated

individuals e

« Single, searchable website www.fsrs.gov
- Data uploaded into USASpending.gov

* Not an ETA reporting system
« ETA pre-populates prime recipient award information
« Details available online in ETA training library

Personnel Compensation, Labor Distribution, Payroll Reports 23

Compensation:

REBAS & Fringe Benefits

Learning .
. . « Identify the standards for
object|ve§ i fringe benefit costs
section

Personnel Compensation, Labor Distribution, Payroll Reports 24




Fringe Benefit'Standards

General Standard: Allowable if:

Reasonable and required by Law Applies to

Leave

« Entity—employee agreement or Social Security

« Established written policy of Life and health insurance

entity + Unemployment
compensation
« Workers compensation
« Pension plans
+ Severance payments
Personnel Compensation, Labor Distribution, Payroll Reports 25

AL Assigning Cost of

manacerrnT (4

Fringe Benefits

Identifying specific benefits for specific individual employees,

Allocating on basis of entity-wide salaries and wages
« Separate allocations to selective groupings of employees
unless
« Costs in relationship to salaries and wages do not differ
significantly for different groups of employees

Personnel Compensation, Labor Distribution, Payroll Reports 26

FINANCIAL
TS

Recognition of Leave Costs

Cash recognized when taken and paid

Cash basis + Unused leave after retirement or
termination allowable in year of payment

May only be used when a liability as
defined by GAAP exists when leave is
earned

At the lesser of amount accrued or funded

Reflects new family friendly leave policies

Personnel Compensation, Labor Distribution, Payroll Reports 27
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FINANCIAL

GRANT

Pension Costs

Allowable if:

o HOL N
o

& 1 Wi Method of allocation is not discriminatory

l:‘ e If accrual basis: assigned to fiscal year in
@’ F accordance with GAAP

Personnel Compensation, Labor Distribution, Payroll Reports 28

10/30/2015

FINANCIAL
GRANTS

Severance (1 of 2)

Allowable if required by:

* Law
« Employer—employee agreement

< Established policy that constitutes an implied
agreement, or;

« Circumstances of the particular employment

Personnel Compensation, Labor Distribution, Payroll Reports 29

FINANCIAL —

SRANEEQ Severance (2 of 2)

« Paid and allocated to all activities or;

« Reserve acceptable if charge to current operations
is reasonable in light of past payments and if
charged to all activities

« Mass abnormal severance
— Accruals generally not allowable; prior approval
required

Personnel Compensation, Labor Distribution, Payroll Reports 30
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10/30/2015

FINANCIAL

GRANT
MANAGEMINT

Other.Provisions

» Employee morale provision replaced by allowing for the
limited use of Employee Health and Welfare Costs that
improve working conditions

« Institutions of Higher Education only

- Tuition for individual employees are
allowable if granted per established policy
and distributed to all activities on equitable
basis
+ Not allowable for family members

- Other detailed provisions in Uniform
Guidance

Personnel Compensation, Labor Distribution, Payroll Reports 31

Leave when taken and paid for

Direct payments for workers compensation,
unemployment compensation, severance pay, post-
retirement health insurance, and similar benefits

Personnel Compensation, Labor Distribution, Payroll Reports 32

Funded Reserves (1 of 2)

Types and extent of
coverage and the

Based on reasonable rates/premiums would
estimates of the have been allowable

liabilities had insurance been

purchased to cover

the risks
Personnel Compensation, Labor Distribution, Payroll Reports 33
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Funded Reserves (2 of 2)

Pension plan costs and post-retirement health plans

Pay-as-you-go method

actuarial cost method
in accordance with established written policies

See 200.431 for extended provisions on methods of
calculation and timeframes for payments

Personnel Compensation, Labor Distribution, Payroll Reports 34

10/30/2015

L Unallowable Payments
(10f2)

Personnel Compensation, Labor Distribution, Payroll Reports 35

L Unallowable Payments
(2 of 2)

Personnel Compensation, Labor Distribution, Payroll Reports 36
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FINANCIAL

SRANTE & Status Check

Are the statements true or false?
OMB’s Uniform Guidance consolidates into one set of
? standards the guidelines for allowable personal

services and fringe benefit costs that apply to
governmental organizations, non-profits, and
institutions of higher education.

?
-

? A recipient has discretion in establishing salary

rates under a Federal award when it does not have
any other Federal award with comparable
Federally funded positions.

10/30/2015

Personnel Compensation, Labor Distribution, Payroll Reports

FINANCIAL
GRANTS

ETA Salary Cap

Personnel Compensation, Labor Distribution, Payroll Reports

P Implementing PL 109-234 and
s WIOA Section 194

0 all ETA appropriate
nts, contracts, and int
ments

Limits salary and bonus
payments to individuals

Implementation guidance
in TEGL 5-06

Personnel Compensation, Labor Distribution, Payroll Reports
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Salary Cap

Personnel Compensation, Labor Distribution, Payroll Reports 40

Exclusions

Personnel Compensation, Labor Distribution, Payroll Reports 41

Who Is Covered?

Personnel Compensation, Labor Distribution, Payroll Reports 42

10/30/2015
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FINANCIAL

A A ;
What Is'Included?
@’ Included x Exclusions
« Compensation included on IRS form « Fringe benefits
- « Non-monetary
* Includes monetary awards, bonus compensation and
payments, and monetary prizes corporate profit
« Profit sharing, when paid pursuant to « Corporate profits paid on
established personnel policies as per share basis that have
supplement to salary required investment

« Sole proprietor or partnership
compensation for income realized on
IRS Schedule C or E

Personnel Compensation, Labor Distribution, Payroll Reports 43

FINANCIAL
GRANTS

sanagpernt O

The Cap Limitation

- Full Time RATE not to exceed Executive Level Il
_ -2015 maximum is $183,300

) -Adjusted annually by OPM

'Pr: Y 4
R —l Expressed as annual or hourly amount

PR
LT . —
iiiir 2ri  Calendar year basis — IRS definition
- [.! )
OPM site:
http://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/
Personnel Compensation, Labor Distribution, Payroll Reports 44

FINANCIAL —

sanagpernt O

Othe_r Provisions

* States may set lower limits for subrecipients

Salaries paid by multiple fund sources must be
allocated and calculated accordingly

Salaries paid through indirect cost rates must
be calculated accordingly

Does not impact consultant rate restrictions

J

Personnel Compensation, Labor Distribution, Payroll Reports 45

10/30/2015

15



. Cap Example: Full Time
ewire ©Charged to an ETA Funded Grant or
WIOA Funds

MANAGEMINT

Director $200,000 100% $183,300 $16,700

Manager $100,000 100% $183,300 0

CFO $180,000 100% $183,300 0
Personnel Compensation, Labor Distribution, Payroll Reports 46

Bt Cap Example;Part of Time
"™ Charged to an ETA'Funded Grant

A) ) C) ()]
Annual ETA Grant | Salary Cap
e B | @ stesson
Director $200,000 50% $100,000 $91,650  $8,350
Manager $100,000 25% $25,000 $45825 O
CFO $190,000 50% $95,000 $91,650  $3,350

Special Assistant  $100,000 75%  $75,000 $137,475 0

Personnel Compensation, Labor Distribution, Payroll Reports 47

AL Cap Example: Indirect Costs

O
managrernt O

Charged to ETA Funded Grant

% of Actual 40.5% of Salary Cap Amount
Indirect Salary Limit Over Cap
Costs Salay Allocable to 40.5% * Limit

Allocable
to ETA
Grant

ETA Grant $183,300

HR Director ~ 40.5%  $180,000  $72,900 $74,237 0

CFO 40.5%  $200,000  $81,000 $74,237  $6,763

Personnel Compensation, Labor Distribution, Payroll Reports 48

10/30/2015
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Resources

ETA salary cap implementation guidance in TEGL 5-06

To find most recent salary cap level, go to the Office
Personnel Management website at
http://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/

— Find Executive Level Il pay rate P ——
— Updated annually

Personnel Compensation, Labor Distribution, Payroll Reports 49

Key Concepts

Personnel Compensation, Labor Distribution, Payroll Reports 50

Knowledge Check

On a scale of 1 (lowest) to 5 (highest), rate your knowledge and
understanding of the following by circling the appropriate number in the
middle column of the sheet, labeled Pre-Training, for each of the
statements.
N

NN

Personnel Cdmpensation, Labor Distribution, Payroll Reports 51

3

10/30/2015
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THANK YOU!

Please complete your evaluations.
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