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Course Overview

lllinois Works was created as a result of Governor Pritzker’s historic $45
billion capital plan and his commitment to expanding equity in the lllinois’
construction workforce. This exciting initiative creates opportunities for
lllinois businesses, communities, and families.

During this course you will be provided with information, resources, and
support to help you successfully respond to the lllinois Works NOFO and
create a strong program proposal.
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Course Objectives

By the end of this training, learners will be able to:
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Explain the impact of Governor Pritzker’s historic $45 billion capital
plan.

Describe the features of the ILW Pre-apprenticeship program.
List the key features of a performance-based payment model.
Describe each of the funding benchmarks.

Determine monthly reimbursement maximum.

Describe the role of the lllinois Works Reporting System (IWRS).

Comply with Grant Accountability and Transparency Act (GATA)
requirements.

Accurately and timely submit required standardized GATA reports
tied to the grant agreement (Periodic Financial Report (PFR) and

Periodic Performance Report (PPR).
{ih& ILLINOIS WORKS
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This Session is Being Recorded
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o) tmenarcommee Section 2: Welcome and Introduction

By the end of this section, you will be able to:
» ldentify follow session participants.

» Use the Webex features and functions to fully
participate in the training.

> ldentify what you hope to learn.
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Copy meeting link Invite and remind

General
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i Mentimeter

On the right-hand of your
Webex screen click the blue Continue

button.

Once you click the button the
Mentimeter app will show
in the Multimedia viewer.

Menti.Com
Code: 3781 5847

{{b& ILLINOIS WORKS  Direct Link
&% Pre-Apprenticeship Program — https://www.menti.com/algrt3t75uuq

v Multimedia Viewer X

External Site

The host or presenter would like Webex Meetings to open a
website on your computer. Cisco is not responsible for the
content or availability of external sites. We recommend that
you make sure this website content is from a trusted source. If
you view this page or go to this site, you will be subject to the
privacy policy and terms and conditions of the destination
site.

Destination site: https://www.menti.com/hpbig2yedr

Multimedia Viewsr

MastnO RO | Conmaied &
- Multimed x
ul Mentimeter
How would you describe
Mentimeter?
Enteraword =
nter anather word ®

Mentimeter

Host, me
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Your Name

>
» Organization/Agency
> Role

>

Geographic Location
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Question:

“Is there anything beyond what was articulated in the course
objectives, you would like us to cover today?”
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Comments, feedback, or questions?
Email us at:

CEO.ILWorks@lllinois.Gov
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T Section 3: Introduction to Illinois

Department of Commerce
& Economic Opportunity

Works

By the end of this section, you will be able to;

» Explain the impact of Governor Pritzker’s
historic $45 billion capital plan.

» Describe the relationship between DCEO and
lllinois Works.

» List the three ILW key programs.

» Describe the features of the ILW Pre-
apprenticeship program.

A > l|dentify the goals of ILW.
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Department of Commerce & Economic
Opportunity

The Office of lllinois Works
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Innovative Workforce Model

Job Demand Talent Pipeline

Job Search & _ Incentive tg Hire
& Retain

www.illinois.gov/dceo
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NOFO 2026 Geographic Priority

Central Region (Region 1) - Sangamon County
North Central Region (Region 3) - Peoria County, McLean County
= Northeast Region (Region 4) - DeKalb County, DuPage County,
T R Kane County, Kankakee County, Kendall County, McHenry County,
T | Suburban Cook County, Will County
=T == == = > Northwest Region (Region 6) - LaSalle County, Rock Island County,
a0 Whiteside County
s = 027 » Southeast Region (Region 7) - Marion County, Lawrence County
~=&e = > Southern Region (Region 8) - Jackson County
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The DCEOQO Office of lllinois Works, with the support and partnerships of
communities, building trades, and the construction industry, will deliver
three key programs:

m lllinois Works Apprenticeship
5 Initiative

lllinois Works Pre-Apprenticeship
Program

ILLINOIS )
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lllinois Works Pre-Apprenticeship Program — Talent Pipeline

Job Demand Talent Pipeline

Job Search & _ Incentive to Hire

Hiring Support & Retain
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In the 2026 Grant Year:

> 37 Funded Providers

> 16 New Grants Awarded
> 21 Renewed Grants

> Serving over 1,500 lllinois
Residents

> 569 Participants Enrolled

{i& ILLINOIS WORKS
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lllinois Works Program Goals:

>

>

Provide a career pathway for residents in disadvantaged communities.
Provide eligible apprentices with the skills for lifelong job security.

Promote construction as a viable job industry for women and minority
communities.

Provide the construction industry with a consistent skilled workforce for
generations to come.

Create new partnerships between state agencies and community
organizations.

ILLINOIS




Question:

“If lllinois Works is successful in achieving its goals, what
impact will it have on Illinois communities?”
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T s Section 4: ILW Performance-based
Reimbursement Model
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By the end of this section, you will be able to;

» List the key features of a performance-based
payment model.
Describe each of the funding benchmarks.
Explain the role of the ILW Grant Manager.
Determine monthly reimbursement
maximum.

» Describe the utility of the monthly
compliance report and payment worksheet.
8 > Explain how to earn carryover credits.

YV V V

{{o ILLINOIS WORKS
&% Pre-Apprenticeship Program




Zfi® ILLINOIS WORKS 4 &i ﬂ‘i‘
&% Pre-Apprenticeship Program g N ~$6~ “%x%ér L‘

Performance-based Payment Model

The lllinois Works Pre-apprenticeship
Program utilizes a performance-based
payment model.

- The performance-based payment model
utilized by lllinois Works is rooted in the
belief that grant funding should be based on
an organization’s tangible impact in their
community.

[llinois works is motivated to produce real
change in lllinois, which has driven the
institution of a performance-based payment
model to compliment the existing
reimbursement model.
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Question:

€¢

ave you had previous experience managing a
performance-based reimbursement model?”
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Question:

“What are some of the adjectives you might use to describe a
performance-based payment model?”
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IWRS Allowable
Metrics ﬁﬁfi

/

—

Performance
- based
Payment

Model

32
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Key Components
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Funding Benchmarks

> Enrollment

-
-

» Completion

» Transition

> Close outreports
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Enroliment

Enrollment

V
Completion W

Primary or Alternative
Construction Transition

Wik
S,

e

b

Primary Transition - Final

|Close Out
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Completion

Enrollment
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Wik
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Primary or Alternative
Construction Transition

b

Primary Transition - Final

|Close Out
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Enrollment
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Primary or Alternative
Construction Transition

Primary Transition - Final

|Close Out
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Transition Outcomes

| Primary Transition Final =
1100%

Primary Transition
Preliminary = 50%

lransition = 70%

{}\Jtemat]ve gonstruction

Secondary Transition — 50%
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Close Out

Enrollment
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Wik
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Primary or Alternative
Construction Transition

b

Primary Transition - Final

|Close Out
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Traditional Funding Formula
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Benchmark Example

Benchmark Example

i i Total Grant Award: $500,000
k Funding Benchmark Percentage of Award Funding Portion
AN Enrollment 25% $125,000
Completion 30% $150,000
Primary Transition 35% $175,000
aat ILW Close Out 10% $50,000
Total Grant Award 100% $500,000

{i& ILLINOIS WORKS
2% Pre-Apprenticeship Program
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Per Participant Allotment

The dollar amount allotted for each
participant’s outcome metric
(enroliment, completion,

transition). Determined by dividing
the benchmark dollar amount by the
associated outcome metric.

{i& ILLINOIS WORKS
&l Pre-Apprenticeship Program
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Example Proposed Workplan: Total Outcome
Metrics Table

Total Number of Total Number of Total Individuals
Cohorts Individuals Recruited (all Enrolled
cohorts) (all cohorts)

Total Individuals Total Individuals Total Individuals
Completed Transitioned — Primary Transitioned —
(all cohorts) Outcome ACT/Secondary

(all cohorts) Outcome (all cohorts)

*Participant numbers in Table A should align with those in
Attachment Il: Participant Demographic & Outcome Summary

ILLINOIS WY OWY i@} 6 _‘* ALY
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Key OUtCOme Metl’ics

&. > Atleast 85% of individuals enrolled will successfully
il complete the pre-apprenticeship training program

7

ab

» Atleast 70% of individuals enrolled will be hired and
enroll in a DOL-registered apprenticeship program

ILLINOIS
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Monthly Reimbursements
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Monthly Reimbursements

Reimbursement Example

Grantee A has just completed their first cohort. During their monthly review Enrollments and
Completions for cohort 1 are taken into consideration as part of their reimbursement.

Funding # of Per Participant Reimbursement
Benchmark Participants Allotment Earned
Enrollment 15 $2,500 $37,500
Completion 14 $3488.37 $48,837.18
Primary Transition n/a $5.000 n/a
ILW Close Out n/a n/a n/a
Total Earned $86,337.18

ILLINOIS,
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Communicating Compliance Ratings and Findings

Monthly Compliance Progress
Report

Monthly Compliance Payment
Worksheet
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202} Reimbursement
Enrollment Completion Primary Transition Secondary Transition
Ci t C t C t Yerified Close Qut
Yerified . urren Yerified | Adjustment uIrent | yerified PT- | Prelim. PT | ¥erified PT - | Adjustment | Final PT urren erthie ) Reports
Enrolled | tdiustments | Review Completed - Feview | o/ oiminary Adjustments | © ot Final < Amount Review Secondary | Adjustments | Amount
Amount Amount Amount Transition
January L] $0.00 L] $0.00 ] 0,00 1] 0,00 ] $0.00
February 1] $0.00 n 0.00 (] 0,00 1] 0,00 ] $0.00
March 1] $0.00 n 40.00 (] 0,00 1] 0,00 ] $0.00
April 21 $52,500.00 L] $0.00 ] 0,00 1] 0,00 ] $0.00
May 1] $0.00 1] $0.00 1] $0.00 1] $0.00 1] $0.00
June 1] $0.00 1] $0.00 L] #0.00 1] #0.00 [} $0.00
July 1] $0.00 1] $0.00 L] #0.00 1] #0.00 [} $0.00
August 1] $0.00 1] $0.00 L] #0.00 1] #0.00 [} $0.00
September 1] $0.00 1] $0.00 L] 0,00 1] 0,00 [} $0.00
October 1] $0.00 1] $0.00 L] 0,00 1] 0,00 [} $0.00
November 1] $0.00 1] $0.00 L] 0,00 1] 0,00 [} $0.00
~ Totals| 21| {$52.500.00] of —s0.00f of 0.00] of 0.00] f of 0.00] 0.00]

This portion of the Payment Worksheet provides a per month break out of how many participants earned each metric. At the bottom of
each metric column is a total. This is the aggregate number of participants that have verified enroliments, completions, preliminary and
final primary transitions and secondary transitions.

{io ILLINOIS WORKS
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Funds must be used for the
purpose of implementing the
lllinois Works Pre-
apprenticeship.
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Carryover Credit

Initial
Grant Year

Renewal
Year |

Renewal
Year 2
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lllinois Works ~ Practice Round
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R Section 5: Data Management and
Reporting

& Economic Opportunity

By the end of this section, you will be able to;

» Describe the origins and role of the lllinois Works
Reporting System (IWRS).

» Comply with Grant Accountability and Transparency Act
(GATA) requirements.

» Accurately and timely submit required standardized

GATA reports tied to the grant agreement (Periodic

Financial Report (PFR) and Periodic Performance Report

(PPR).

{{o ILLINOIS WORKS
&% Pre-Apprenticeship Program
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lllinois Works Reporting System (IWRS)
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IWRS Program Completion

L ILLINOIS WORKS REPORTING SYSTEM FOLLOW-UP

ADD STATUS

Overview Intake Training/Services Program Completion/Follow-Up

FOLLOW-UP

Profile: Jane Dooerr Enter Program Completion Status

Add Completion Status

Completion Status * Select Statusl v

Select Status
Complete
Complete & In Transition
Incomplete

Post Program Active Tracking
Long Term Tracking

Email testingjane23@test.com
DOB 2/15/1998
Last 4 SSN

See All

ILLINOIS




{fro ILLINOIS WORKS
& Pre-Apprenticeship Program

Program Elements Data

OUTREACH & 3094
RECRUITMENT IanIrleS
FOLLOW UP APPLICATION
861
Transmoned

TRANSITION
SERVICES

~

l INTAKE |
, \ 1607
| Enrolled

' WRAP-AROUND

SERVICES

1243 T rrocram
Completion ' COMPLETION

{i& ILLINOIS WORKS
2% Pre-Apprenticeship Program

///

STUDENT!
SUPPORT]
SERVICES

IHAINING:
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Performance Gaps

Actual
Performance

Outcomes

{io ILLINOIS WORKS
2% Pre-Apprenticeship Program

Performance
Gaps
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Grantee Renewal Process

ILLINOIS »



£{b® ILLINOIS WORKS
&I Pre-Apprenticeship Program

ILLINOIS )



£ ILLINOIS WORKS
&I Pre-Apprenticeship Program

GATA Reports: PFR & PPR

STATE OF ILLINOIS
PERIODIC FINANCIAL REPORT

Pernodic Financial Report (PFR) Instructions

The Periodic Financial Report (PFR)is a standard, uniform statewide:
state grant awards. Unless statutorily exempt as documented in the
subject to periodic financial reporﬁngj'

s b i 2 i s R

STATE OF ILLINOIS
PERIODIC PERFORMANCE REPORT

General instructions for completing the PFR are contained below.
agency's point of contact specified in the “State Agency Contacts™

Report Submission
1. The grantee must submit the PFR and any forms required by
o or supplement the PFR as necessary.

Periodic Performance Report (PPR) Instructions

The Periodic Performance Report (PPR)is a standard, uniform statewide performance progress reporting format used by all state
agencies to collect performance information from recipients of state grant awards. Unless statutorily exempt as documented in
the Catalog of State Financial Assistance and the Grant Agreement (UGA), all grant awards are subject to periodic performance
reporting.

General instructions for completing the PPR are contained below. PLEASE READ ALL INSTRUCTIONS BEFORE
COMPLETING THE PPR. Please contact the state agency's points of contact specified in the “State Agency Contacts” section of
yomUGAifaddiﬁonalstWisneededaxnpleﬁngmePPR.

2. The PFR must be submitted to the attention of the state agen
with the requirements established in the award document.

Reporting Requirements
1. Unless statutorily exempt as documented in the Catalog of S
with the terms established in the UGA.

2 The Category / Program Expenses of line items of the PFR t
included in the approved budget should be included in the PF . o <
If the UGA specifies an altemative file or external database for grant performance reporting, the grantee should mark the shaded

3 Use “NIA” for Not Applicable if a data field in Sections (a) thi box in the PPR accordingly. In the File Name or Database Source field, enter the name of the alternative file or database utilized.
field is relevant. grantee is not require molete Sections 14 - 22 if th Jtion is provided in an alternative forma ed in the
4. The frequency of the PFR is specified in the Notice of Fundi UGA
submittal will be considered “1ate” if it is more than 15 calend 3 s
approved extensions.) Report Submission
5. Under the terms of the Grant Funds Recovery Act (30ncs7 y ‘n\egrarﬁeenmstsubmiuhe PPR cover page and any forms required by the awarding state agency as specified
requirement reports.” If the report is more than 30 calendar in the UGA.

the lllinois Stop P_ayrnen( List.

Refer to the Grantee Compli
5 Jiweww.illin ovisites/ es/R

(
ATAIP: rcelibrary.a:

2. ThePPRmus(besWninedtolheattentimofmestateagency’spohtsofoontactspedﬁed'mme'Sta(eAgency
Contacts” section of your UGA in accordance with the requirements established in the award document.

3 Haddiﬁa\dspacesmededlosppmﬁlePPR.supplementalpag&sshwldbeanached As indicated on the
PPR.respmseStoSectionsM-ZZmaybepmvidedinaseparatefom\al_ If additional pages are provided, the
pages should be bered and must refe i

ILLINOISI a. Grant number

b. Grantee organization
DUNS pumbec.

c
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Best Practices

» Ensure outcome metrics are realistic for your
organization and if unsure move toward lower
metrics knowing that if you exceed those you
can earn additional funds and grow in future
years with a potential renewal.

Plan now for a data entry coordinator

Plan now for a financial team or individual
who will manage all financial reporting and
GATA requirements.

» Plan now for post-instruction follow-up.
Transitioning into a Registered Apprenticeship
Program is the goal of the program and
quarterly follow-up/support is required for 1
year after instruction ends.

» Have at least one individual entering data and
ILLINOIS a different individual check that data.
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Feedback ~ We want to hear from you
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i Mentimeter

On the right-hand of your
Webex screen click the blue Continue

button.

Once you click the button the
Mentimeter app will show
in the Multimedia viewer.

Menti.Com
Code: 3781 5847

{{b& ILLINOIS WORKS  Direct Link
&% Pre-Apprenticeship Program — https://www.menti.com/algrt3t75uuq

v Multimedia Viewer X

External Site

The host or presenter would like Webex Meetings to open a
website on your computer. Cisco is not responsible for the
content or availability of external sites. We recommend that
you make sure this website content is from a trusted source. If
you view this page or go to this site, you will be subject to the
privacy policy and terms and conditions of the destination
site.

Destination site: https://www.menti.com/hpbig2yedr

Multimedia Viewsr

MastnO RO | Conmaied &
- Multimed x
ul Mentimeter
How would you describe
Mentimeter?
Enteraword =
nter anather word ®

Mentimeter

Host, me
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Thank You!
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JB Pritzker, Governor
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