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CEJA Workforce Programs

Equity-focused workforce training programs Clean energy employers select or hire 
apprentices or entry-level workers 

Clean Jobs 
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Network 
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Returning 
Resident

Clean Jobs
Training Program 

Energy 
Transition
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Job or 
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placement

They work on clean energy projects 
funded by CEJA and more



NOFO Release Timeline (Estimate)



The Climate Works Pre-apprenticeship Program is a Climate and Equitable Jobs Act 
Workforce Program, with the following goals:

Equitably grow the construction and building trades to meet the 
demand for clean energy workers 

Prepare people to succeed in apprenticeship programs and ultimately 
get well-paying jobs in the construction and building trades.

Increase employment opportunities in the clean energy workforce for 
equity eligible individuals and communities. 



Who can apply for funding to deliver the Climate Works 
Pre-apprenticeship Program? Organizations that . . . 

Provide 
employment, skill 
development or 
related services

Demonstrate 
relationships with 
residents and orgs 

serving communities in 
region

Have a history of serving 
low wage or low-skilled 

workers from 
economically 

disadvantaged 
communities

Demonstrate 
relationships with 

apprenticeship programs 
and contractor 
associations.



Who should apply for funding to deliver the 
Climate Works Pre-apprenticeship Program?

An organization/team that has: 
• Experience delivering construction and skills 

training 
• Strong ties to target communities and populations 

in region.
• Strong ties to registered apprenticeship programs.
• Experience providing wrap-around supports
• Strong ties to other organizations for referrals
• Ability to meet people’s needs quickly and 

efficiently 
• Strong ties to target communities and populations 

Climate Works
Pre-apprenticeship

Program 



1. Introduction
2.Preparing a Strong Proposal: 

Overall Tips
3. Understanding the NOFO
4. Submission



Read the NOFO Carefully

• The notice of funding opportunity 
contains important information 
about the expected activities, 
eligibility criteria, and documents 
and organizational data needed 
from prospective partners. 

• Be sure that you understand all 
the requirements.

Close reading strategies

• Highlight

• Dissect

• Outline key points

• Ask questions

• Discuss with team



Use the NOFO Definitions: Be careful with 
terminology
Program definitions
• Community-based organization
• Equity investment eligible person
• Equity investment eligible communities
• Pre-apprenticeship

NOFO pages 3-5

Tip: Don’t make up your own 
definitions, terms for the people 
you will serve, the type of 
training you will deliver.  



Make sure your organization (or team of organizations) 
is a good fit

• Does the opportunity align well with your organization’s mission 
and capabilities?

• Are there other organizations that you can partner with to 
strengthen the application?



Preparing a Strong Proposal

Respond to the content of the NOFO
•Your proposed program design should strongly align with the 

program description and requirements
•The review criteria should guide your proposal development. 

Tell your story
•Highlight the strengths of your team
•Make a case for your project and its potential impact

Always think about staffing, budget and partnerships



1. Introduction
2. Preparing a Strong Proposal
3.Understanding the NOFO: Walk 

through of key sections
4. Submission



Reflection: What questions do you have about 
the NOFO? 
• Take a few minutes to jot them down. 
• Write them in the chat. 



NOFO Sections

A. Program Description

B. Funding Information

C. Eligibility Information

D. Application and Submission Information

E. Application Review Information

F. Award Administration Information

G. State Awarding Agency Contact(s)

H. Other Information

WIOA Climate Works Pre-Apprenticeship Notice of Funding 
Opportunity 2023 (illinoisworknet.com)

https://www.illinoisworknet.com/WIOA/Pages/ClimateWorksNOFO2023.aspx


Don’t forget the NOFO Materials and Resources 



Program Description: Start by highlighting the 
main points of each section
Overall program design
Projects funded under this program must include the following program elements and are encouraged 
to incorporate national best practices

NOFO page 8



Next, turn your highlights into list of requirements

• Recruit equity eligible participants and provide assessments
• Provide pre-apprenticeship skill training
• Prepare people for apprenticeship programs and careers in 

construction and building trades
• Implement barrier reduction services
• Coordinate with other organizations to deliver services
• Connect with apprenticeship programs

NOFO pages 7-13



Program requirements list the WHAT you’ll 
need to do. Your proposal will cover the HOW. 
Refer to best practices and resources for 
ideas on HOW to deliver the program 
elements, such as
• How you’ll deliver work-based learning
• How you’ll create inclusive outreach 

strategies
• How you’ll coordinate with other programs
• How you’ll deliver wrap-around supports
• How you’ll make the training accessible



For each task or requirement, consider HOW 
you will deliver it—referring to best practices

Program delivery ideas 
(the HOW)

Best practices

Recruiting

Pre-screening 
(enrollment)
Training delivery

Stipends

Wrap-around 
supports
Career services



For each task or requirement, consider HOW 
you will deliver it—referring to best practices



For each task or requirement, consider implications 
for budget, staffing, and partnerships

Staff Budget Partnerships

Recruiting

Pre-screening 
(enrollment)
Training delivery

Stipends

Wrap-around 
supports
Career services



Another example: Highlight and identify main 
requirements. 

NOFO page 8

Requirements:
• Recruit target populations (energy equity communities, 

individuals in the region) 
• Make the training and support services accessible to 

target populations (consider geography)

Geographic Coverage



Energy Equity Map
https://energyequity.illinois.gov/resources/equity-
investment-eligible-community-map.html

• Where will you offer training to 
make it most accessible to 
eligible participants? 

• What implications does this 
have for
• Budget
• Staffing
• Apprenticeship Partnerships



Potential locations for IDOT regions 2 & 3 (an 
example)

Potential 
training 
location

Staff at 
location

Potential 
apprenticeship 
partnerships

Budget 
considerations

Peoria

Rockford

Champaign

Danville



Example: Highlight & 
identify main requirements 

Staff roles required
• Administration
• Outreach and recruitment
• Intake
• Wrap-around services
• Student support services
• Instruction
• Contractor/apprenticeship engagement
• Transition and follow-up
• Data entry

NOFO page 8

Staffing



Creating a staffing plan: An example 
Staff at my org Subgrantees or contractor staff

Administration  Got it covered
Application and recruitment Need some help Energy Transition Navigators 
Intake  Got it covered

Wrap-around services Not able to provide Community-based organization

Student support services  Got it covered

Instruction Need some help Community-based organization
Contractor/apprenticeship 
engagement

Not able to provide Apprenticeship programs, 
employers

Follow-up, transition services Need some help Apprenticeship programs, 
employers

Data, outcome tracking  Got it covered



Some helpful staff definitions and distinctions

• Main grantee/recipient: Entity that is responsible for carrying out 
the scope of work or objectives. 

• Subgrantee/Subrecipient: Entity that carries out part of the award, 
including a portion of the scope of work or objectives.  

• Contractor/Vendor: Dealer, distributor or other seller that provides 
supplies, expendable materials, or services in support of the 
project activities. 



How do Staff roles influence Proposal writing? 
Main grantee Subgrantee/Subrecipient Contractor/Vendor

Must be GATA Pre-qualified? Yes No, but must be in good 
standing with the State

No

ON record for the Grant? 
(receive funds)

Yes Yes No

Requires an Memorandum of 
Understanding

Yes Yes No

Must develop own budget Yes Yes, if receiving more than 
$150,000

No

Included in Staffing Plan Yes Yes No

On NOFO Project Plan



Example: Highlight and identify main 
requirements
Equity focused program culture

NOFO page 8
• Consider background and experience of participants

• Consider equity in outreach and enrollment (address barriers to entry) 

• Foster shared identity and welcoming, inclusive environment

• Consider equity in transition and retention

• Consider equity in training and partnerships



For each task or requirement, consider HOW 
you will deliver it, referring to best practices

Strategies for doing 
this (the HOW) 

Best practices to consider

Consider background/culture 
of participants
Create inclusive learning 
environment
Equitable outreach

Career services



For each task or requirement, consider implications 
for budget, staffing, and partnerships

Staff Budget Partnerships

Create inclusive 
learning 
environment
Equitable 
outreach
Equitable career 
services



Example: Highlight, identify main program 
requirements
Wrap around and student supports

NOFO pages 7 & 10

• Stipends
• Transportation costs
• Childcare
• Technology assistance
• Driver’s education fees
• Health/emergency bill payments
• Tutoring
• Make-up classes
• Etc. 



For each task or requirement, consider HOW you will 
deliver it, and WHO will do it, and how much it will COST

Strategies for 
doing this (the 
HOW) 

Staff or partner 
assigned

Estimated cost (per 
participant/per 
cohort)

Stipends

Transportation 
vouchers
Tutoring

Mentoring



Example: Identify main requirements

Curricula and Instruction
• NABTU (preferred) or NCCER construction curriculum
• OSHA-10/First Aid/CPR
• Employability skills
• Clean energy basics
• Other topics
• Instructional Delivery
• Work-Based Learning and Practicums

NOFO pages 11-12



For each portion of the training curriculum, consider 
WHO will deliver it, HOW you will deliver it, how many 
HOURS it will take, and equipment/supply needs

Staff 
assigned

Description and 
delivery

Hours Equipment & 
supplies

Construction 
training
Safety training

Employability 
skills
Career 
exploration



Example: Identify main requirements
Transition Services & Follow-up
• Transition to a Registered Apprenticeship (RA) program

• Demonstration of formal partnerships with RA programs, unions, trade 
groups, and contractors

• Matriculation agreements

• Transition to further education/training
• Direct to clean energy related employment
• Continued case management, tracking, and support after transition 

to an RA program

NOFO pages 12-13



For each requirement, consider staff, partnership, 
and budget needs and HOW you will do it. 

Staff 
assigned

Partnerships Budget 
needs

Strategies (the 
HOW)

Apprenticeship 
engagement
Transition to 
further training or 
employment
Continued case 
management



Example: Highlight main information 
Funding Information

NOFO page 13

$2-4M for program
$1-2.5M for barrier 
reduction services

1 year initial period
(renewals for 
another 2 years)



What will go into that budget? See the budget 
template
• Personnel
• Fringe benefits
• Travel
• Equipment
• Supplies
• Contractual Services
• Consultants
• Occupancy
• Direct administrative costs



Provide 
employment, skill 
development or 
related services

Demonstrate 
relationships with 
residents and orgs 

serving communities in 
region

Have a history of serving 
low wage or low-skilled 

workers from 
economically 

disadvantaged 
communities

Demonstrate 
relationships with 

apprenticeship programs 
and contractor 
associations.

Eligibility Information
Nonprofit Organizations that:

NOFO page 15



Eligibility Information

Capacity-based eligibility:
• Eligible applicants must demonstrate their effectiveness in serving equity 

investment eligible persons, engaging construction and building trade 
apprenticeship programs, and have the ability to meet performance targets.

• Applicant team must also deliver the Energy Transition Barrier Reduction 
Program services for pre-apprenticeship participants and enrollees.  The 
main grantee may propose to deliver the barrier reduction services 
themselves or may partner with a different community-based organization 
or other nonprofit to deliver these services.

• Proposals must provide performance data and outcomes from relevant 
prior work to demonstrate capacity and effectiveness.

NOFO page 15



Application and Submission Information
A standard application package must be submitted to and reviewed 
by DCEO. Each package must contain the following items:

• Uniform Grant Application in fillable PDF format. Signature page must be 
printed, signed, scanned and submitted with application.

• Uniform Budget utilizing the template provided by DCEO for this project. 
The entire budget with all worksheets included even if the worksheets are 
not relevant to the grant opportunity must be submitted with the application 
materials. Signature page must be printed, signed, scanned and submitted 
with application.

• Conflict of Interest Disclosure
• Mandatory Disclosures

NOFO page 17

Links on the NOFO website



Application and Submission Information
This Notice of Funding Opportunity also requires the submission of 
the following other programmatic specific items as part of the 
application:

• Executive Summary (one page)

• Technical Proposal (not to exceed 20 pages)

o Applicant Team Organization Capacity and 
Qualifications (approx. 4 pages)

o Documentation of Need (approx.2 pages)

o Project Plan (approx. 12 pages)

o Budget Narrative (approx. 2 pages)



Application and Submission Information

NOFO pages 17-18



Application and Submission Information

NOFO page 18



Application and Submission Information

NOFO page 18



Application and Submission Information

• Application Review Criteria

NOFO page 23



Application and Submission Information
• Documentation of Need (approx.2 pages)

• Identify the Pre-apprenticeship Center Region(s)
• Identify specific equity eligible investment population(s) and 

communities
• Describe the clean energy employment needs in the construction and 

building trades
• Describe the existing construction and building trades apprenticeship 

program availability
• Describe the expected impact of the project on the identified target 

populations, communities, and job growth
• Provide any additional contextual details that will strengthen the 

reviewers’ understanding

NOFO page 19



Application and Submission Information

• Application Review Criteria

NOFO page 24



Application and Submission Information
• Climate Works Pre-apprenticeship Project Plan (approx. 12 pages)
• Provide a three-year plan that describes the design and implementation of all elements of the 

Climate Works Pre-apprenticeship Program and Energy Transition Barrier Reduction Program 
support services. The plan should, at a minimum, include the following:

• The pre-apprenticeship program design, curriculum and methods of delivery
• A plan for performance-based stipends based on attendance and academic performance 
• A plan for outreach and recruitment strategies to target populations, in coordination with Energy Transition Navigators, 

once they become available.
• A plan to assist participants in their transition into a registered apprenticeship program
• A plan to deliver Energy Transition Barrier Reduction Program Services
• Coordination of activities with local and regional workforce, educational, economic development entities, and other CEJA 

workforce programs
• Equity-focused strategies related to recruitment, partnerships, and training to achieve program outcomes and ensure more 

apprenticeship opportunities for equity focused populations
• Data tracking, reporting systems, and assessment strategies to track program outcomes and improve program delivery

NOFO pages 19-21



Application and Submission Information
• Application Review Criteria

NOFO page 24



Application and Submission Information

NOFO page 21



Application and Submission Information
• Application Review Criteria

NOFO page 24



Application and Submission Information

NOFO page 21



Application and Submission Information

NOFO page 29



Application and Submission Information

NOFO pages 31-32



Application and Submission Information

NOFO pages 33-34



Application and Submission Information

NOFO pages 21-22/35-36



Application Review Information

• Applicant Team Qualifications and Capacity (35%)

• Documentation of Need (10%)

• Project Quality and Integration (35%)

• Cost Effectiveness/Return on Investments (20%)

NOFO pages 23-24



All applications will be sorted by proposed region. 

Highest scoring applications per region will be 
prioritized. 

The final grants will be negotiated by the Department based on the 
application’ alignment with the requirements of this NOFO. 

The purpose of negotiations will be to arrive at acceptable grant 
terms, including budgetary and scope-of-work provisions, at which 
time the final decision to make a grant award will be made.

Application Review Information (part 2)

Review and 
Selection 
Process

NOFO pages 24-25



Award Administration Information and
State Awarding Agency Contact(s)

Important information.  Applies to grantees that receive the 
award, so not as applicable to the proposal writing process.  
BUT, applicants should understand what is in these section 
because some of it applies to the process of to the process 
of carrying out the grant.

• i.e., Climate Works Pre-apprenticeship specific reporting

NOFO pages 25-26

How will this 
impact your 

budget?



Other Information 

• Technical Assistance sessions

oBidder’s conference

oGATA training

oOther TA sessions vary based on NOFO



1. Introduction
2. Preparing a Strong Proposal
3. Understanding the NOFO
4.Submission



Applicant Submission Documents
Uniform Grant Application in fillable PDF format

Uniform Budget utilizing template provided by DCEO

Conflict of Interest Disclosure

Mandatory Disclosure

Executive summary (1 page)

Technical Proposal (20 pages) 

Proposed Work Plan, utilizing template

Participant Demographics and Outcomes Summary, utilizing template

Proposed Curriculum, utilizing template

Staffing Plan (including resumes, Memorandums of Understanding)



Submission

• Tips 
o Plan to complete and submit early. Technical challenges 

can derail last second submissions
o Prepare a draft and have an external reviewer read the 

proposal as a quality check

NOFO pages 23



Mark your calendar! Take advantage of technical 
assistance sessions 

May 3
Write an 
Effective 
Proposal 

Workshop

May 5
GATA training 
and question 
submission 

deadline

May 9
Technical 

Assistance 
Workshop for 

first time 
applicants

May 12
Notice of 
Intent to 

Apply due 

May 26
Proposals 

due



v

Questions? Email ceo.ceja@illinois.gov
Questions due by May 5

mailto:ceo.ceja@illinois.gov
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