The following is a matrix that the individual responsible for reconciliation can customize to identify which required partner incurred each shared cost item in the local one-stop operating budget and the actual cost incurred. 

	PROGRAM YEAR:
	PY 20__
	RECONCILIATION PERIOD:
	6/30/20__ – 12/31/20__ 


	Examples of Line Items 
in the One-stop Operating Budget
	Required Partner(s) Incurring This Cost
	Budgeted Cost for This Reconciliation Period 
	Actual Cost at End of Reconciliation Period
	Difference

	INFRASTRUCTURE COSTS (EXAMPLES)
	
	
	
	

	Facilities Costs
	
	
	
	

	Lease Cost
	[bookmark: Text16]     
	[bookmark: Text1]$     
	[bookmark: Text2]$     
	[bookmark: Text3]$     

	Property and casualty insurance
	[bookmark: Text18]     
	[bookmark: Text6]$     
	[bookmark: Text5]$     
	[bookmark: Text4]$     

	Security services
	[bookmark: Text19]     
	[bookmark: Text7]$     
	[bookmark: Text8]$     
	[bookmark: Text9]$     

	Cleaning services	[bookmark: Text20]     
	[bookmark: Text10]$     
	[bookmark: Text11]$     
	[bookmark: Text12]$     

	Utilities 
	[bookmark: Text21]     
	[bookmark: Text13]$     
	[bookmark: Text14]$     
	[bookmark: Text15]$     

	Technology Costs
	
	
	
	

	Telecommunications / internet
	[bookmark: Text23]     
	[bookmark: Text102]$     
	[bookmark: Text101]$     
	[bookmark: Text85]$     

	Equipment and technology
	[bookmark: Text24]     
	[bookmark: Text103]$     
	[bookmark: Text100]$     
	[bookmark: Text86]$     

	Assistive technology
	[bookmark: Text25]     
	[bookmark: Text104]$     
	[bookmark: Text99]$     
	[bookmark: Text87]$     

	Equipment rental (copier/fax)	[bookmark: Text26]     
	[bookmark: Text105]$     
	[bookmark: Text98]$     
	[bookmark: Text88]$     

	Common Identifier Marketing Costs
	
	
	
	

	Signage
	[bookmark: Text28]     
	[bookmark: Text96]$     
	[bookmark: Text97]$     
	[bookmark: Text89]$     

	Other Shared Infrastructure Costs
	
	
	
	

	Other
	[bookmark: Text30]     
	[bookmark: Text94]$     
	[bookmark: Text93]$     
	[bookmark: Text90]$     

	Other
	[bookmark: Text31]     
	[bookmark: Text95]$     
	[bookmark: Text92]$     
	[bookmark: Text91]$     

	SHARED DELIVERY SYSTEM COSTS (EXAMPLES)
	
	
	
	

	Costs Related to Board Functions
	
	
	
	

	Staffing, salary, benefits
	[bookmark: Text33]     
	[bookmark: Text70]$     
	[bookmark: Text75]$     
	[bookmark: Text80]$     

	Board meeting costs
	[bookmark: Text34]     
	[bookmark: Text71]$     
	[bookmark: Text76]$     
	[bookmark: Text81]$     

	Audit costs of incorporated board
	[bookmark: Text35]     
	[bookmark: Text72]$     
	[bookmark: Text77]$     
	[bookmark: Text82]$     

	Errors and omissions insurance
	[bookmark: Text36]     
	[bookmark: Text73]$     
	[bookmark: Text78]$     
	[bookmark: Text83]$     

	Costs of strategic data gathering
	[bookmark: Text37]     
	[bookmark: Text74]$     
	[bookmark: Text79]$     
	[bookmark: Text84]$     

	Costs to Promote Service Integration
	
	
	
	

	Joint staff training
	[bookmark: Text38]     
	[bookmark: Text62]$     
	[bookmark: Text61]$     
	[bookmark: Text46]$     

	Customer satisfaction survey
	[bookmark: Text39]     
	[bookmark: Text63]$     
	[bookmark: Text60]$     
	[bookmark: Text47]$     

	Business services
	[bookmark: Text40]     
	[bookmark: Text64]$     
	[bookmark: Text59]$     
	[bookmark: Text48]$     

	One-stop center reception 
	[bookmark: Text41]     
	[bookmark: Text65]$     
	[bookmark: Text58]$     
	[bookmark: Text49]$     

	Resource room materials
	[bookmark: Text42]     
	[bookmark: Text66]$     
	[bookmark: Text57]$     
	[bookmark: Text50]$     

	Dues and subscriptions 
	[bookmark: Text43]     
	[bookmark: Text67]$     
	[bookmark: Text56]$     
	[bookmark: Text51]$     

	Other Shared Delivery System Costs
	
	
	
	

	Other
	[bookmark: Text44]     
	[bookmark: Text68]$     
	[bookmark: Text55]$     
	[bookmark: Text52]$     

	Other
	[bookmark: Text45]     
	[bookmark: Text69]$     
	[bookmark: Text54]$     
	[bookmark: Text53]$     
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