Monitoring & Oversight

Monitoring must be conducted to ensure that the Participants, Worksites, and related activities are consistent with the provisions of applicable Federal statutes, regulations, and the terms and conditions of this grant award letter. 
 
The monitoring must include a review of all of the LWA responsibilities listed above.  In addition, the on-site monitoring process must include questionnaires and procedures for interviewing participants, Worksite supervisors, and must include on-site visits to Worksites.  At each review, it must be verified that every Worksite is conducting disaster-related work only.  The “Worksite On-Site Monitoring Review Worksite Summary” and “Worksite Overview” forms will be used as well as the “Worksite Supervisor/Crew Supervisor Interview Form” and “Worksite Supervisor Crew Member Interview Form”.  The Worksite monitoring will be conducted as follows beginning in December 2011 (prior to December journals were kept regarding): 

Weekly
Overall Worksite Review & Summary
Crew Leader/Supervisor Interview

Bi-weekly
Crew Worker interview (co-inside with payroll possibly)

Monthly
Worksite Supervisor (Superintendent) Interview

FYI** on all future monitoring please note:  .  Worksite is conducting disaster-related work only.

For the Harrisburg Township monitoring, please also note if they discover any endangered species identified in the Ecocat response. If they have not, please note that they have not.

