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OUTREACH AND RECRUITMENT 

Grantees must have a strategy for outreach and recruitment. Developing a plan for outreach is the key to 
growth and success. This can be the first contact that potential participants have with the Grantee’s 
program. There are many reasons why a participant may not participate in programs, including lack of 
information on available programs, transportation issues, and uncertainty that participating in a program 
will lead to long-term personal benefits.  
 
Successful outreach and recruitment can draw on various strategies designed to appeal to potential 
participants. Below we have provided several assessments that can aid grantees and participants in 
selecting the right program for their current and future needs. 

 
Outreach and recruitment efforts are the first-time potential participants will encounter the JTED program 
and grantee. It is essential that during these efforts’ grantees can articulate not only the program 
requirements and curriculum but also the opportunity the program offers. For many potential 
participants, this may be the first time they have heard about training, career pathway programs, or work-
based learning. Through these materials and the communicated messages, grantees will also have an 
opportunity to highlight the goals, program components, and core values of the JTED program. These 
activities should emphasize diversifying the chosen trade and promoting an environment of collaboration, 
innovation, and resilience where participants’ unique experiences and backgrounds will be valued. 
Additionally, outreach and recruitment materials should highlight the needs of potential participants and 
how the grantee’s program will help them overcome barriers.  
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Effective Outreach and Recruitment 
 
Outreach and recruitment are critical elements for a grantee’s success. While these concepts overlap, 
grantees must be aware of distinct differences between outreach and recruitment. This section will 
provide information and guidance on outreach and recruiting program participants. 
  

 
Outreach 
  
Outreach activities and strategies are focused on a comprehensive communication strategy that raises 
general program awareness geared to widen participation. Outreach is synonymous with marketing and 
establishing a marketing plan allows grantees to set goals, dedicate resources, and track progress. All 
grantees should have a marketing plan and budget available for the Department review and analysis of 
efficiencies and best practices. Additionally, all marketing materials should include diversity, equity, and 
inclusion for underrepresented groups.    
 
Recruitment 
  
Recruitment activities and strategies focus on attracting specific participants that grantees are seeking to 
enroll in their program or groups that can partner with the grantee. For the JTED program, participant 
recruitment efforts should focus on the grantee's target population(s) outlined in their grant proposal. 
Keep in mind that recruitment efforts are crucial to attracting qualified participants. 
 
Recruitment messages for participants should emphasize the positive aspects of the program. Materials 
should contain specific information on the program and should not be misleading. Additionally, 
recruitment materials and activities should emphasize that the program offers training and that 
participants are expected to complete the program and transition into sector-based employment. 
Recruitment information should also highlight creating career pathways for livable wages and economic 
self-sufficiency. 
 
Outreach and recruitment efforts may also be geared toward partner agencies. Grantees should identify 
the particular needs of participants or gaps in services and then seek out and build relationships with 
agency partners that may address those needs. To grow a grantee's partner network, grantees should 
reach out to other organizations that can complement JTED program services. 
 
Another way to gauge a participant's interest in the offered programs would be to use the following 
assessments for skills and interests. These evaluations/assessments help ensure that the training program 
and participants’ needs are aligned.     
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 Illinois WorkNet Screening Assessments  

Assessment 
Name 

Summary of Assessment Link 

Quick Start 
Guide 

Use the Quick Start guide to 
learn how to use 
assessments for your 
customers to achieve 
employment & training 
goals. 

https://www.illinoisworknet.com/partners/Pages/
AssessGetStarted.aspx  

Skills & Interest 
Survey 

These surveys help a user 
determine career paths 
based upon existing skills 
and personal interests. 

https://www.illinoisworknet.com/pages/article.asp
x?articleID=394 

Employment 
101  

This tool helps the user learn 
about career plans, job 
search plans, and achieving 
success in the workplace. 

https://www.illinoisworknet.com/pages/article.asp
x?articleID=395 

Self-Evaluation 
of Essential 
Skills 

This self-assessment helps 
the user rank their strengths 
and weaknesses on 10 
essential employability skills. 

https://www.illinoisworknet.com/pages/article.asp
x?articleID=397 

Observational 
Evaluation 

Use this assessment with 
participants who are in your 
workshops to observe rate 
their essential employability 
skills. 

https://www.illinoisworknet.com/pages/article.asp
x?articleID=398 

Worksite 
Evaluation 

This evaluation assesses the 
essential employability skills 
of participants in a guided 
worksite placement. 

https://www.illinoisworknet.com/pages/article.asp
x?articleID=399 

Other 
Evaluation  

These evaluations list several 
assessments that can be 
tracked in a participant's 
career plan. 

https://www.illinoisworknet.com/pages/article.asp
x?articleID=400 

 
 

For more information on Recruitment and target populations, please see the resources below.  
 

• Supporting Individuals Experiencing Homelessness: Homeless Recruitment-min.pdf 
(illinoisstate.edu) 

• Super Strategies for Supporting Out of Work Individuals: Out of Workforce-min-min.pdf 
(illinoisstate.edu) 

• Super Strategies for Supporting Foster Care Involved Youth: Foster Care Recruitment-min.pdf 
(illinoisstate.edu) 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1dij10xNRMh691t9K2a0KpH8d1Ejd5Yl0dXRllpKBOQpLpmJYXJgU31ThET9PGJGS6-e5ZmAn9tPvUGZfqsSkihflWIggGzh1u43JgZwStXGuMsuH3baM6GwdqNjYlg3Nqx8wCf2i0qJAlZNTFbponOrB41yweWBWMUKdPXZiQVrMseO6BX6GjUSfap0o31WahBYLYLcFaj7KwUGRtbdVL7f8MfRD8FW6_c-82yO-1snXBbbFNejWNnvpKAAH0hzs99xzibfl8bxSJv0hNItofIq62QU8LyG79hGdTX4pFHL4rsSYjYW_K_hpCp7_e7_Vs6542igRk6Qce4WHPLGCpA1_aQyje3YhvL-aO62p56Y-lZzyC1WyDAJ9nc99u4pZSCfy0GUAz9x80NnfT84AETVijgO423oUq4J4pptUnnQ%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpartners%252FPages%252FAssessGetStarted.aspx&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855516221%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=FAt7pl7SfotpGDLtObduEMz%2FPmtpHFKLAp4xD0jr%2FiA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1dij10xNRMh691t9K2a0KpH8d1Ejd5Yl0dXRllpKBOQpLpmJYXJgU31ThET9PGJGS6-e5ZmAn9tPvUGZfqsSkihflWIggGzh1u43JgZwStXGuMsuH3baM6GwdqNjYlg3Nqx8wCf2i0qJAlZNTFbponOrB41yweWBWMUKdPXZiQVrMseO6BX6GjUSfap0o31WahBYLYLcFaj7KwUGRtbdVL7f8MfRD8FW6_c-82yO-1snXBbbFNejWNnvpKAAH0hzs99xzibfl8bxSJv0hNItofIq62QU8LyG79hGdTX4pFHL4rsSYjYW_K_hpCp7_e7_Vs6542igRk6Qce4WHPLGCpA1_aQyje3YhvL-aO62p56Y-lZzyC1WyDAJ9nc99u4pZSCfy0GUAz9x80NnfT84AETVijgO423oUq4J4pptUnnQ%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpartners%252FPages%252FAssessGetStarted.aspx&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855516221%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=FAt7pl7SfotpGDLtObduEMz%2FPmtpHFKLAp4xD0jr%2FiA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F15GWmruoMOQa9qvcItdnkoBHptR7Kf-TV1s0oKlEorTD8PCjxSd_tUON5J1M1QhUFC1oY6jaAXMTIzupR9CJvqHz6rQiBDesvMLeY01sDCpkUqNL8xS3KT66JRSASJhlpd8UaOUj06dq8Bsgc9PgoU2iaRI97lwwwE2JyscpFEoAxVnKa5hPBYGmE3QE-WO5LlmogabtWk0gkHErIz7lxZxcWdyB2J0oXSyyjAYE_ppdtluP3L4VR7_nwiO5VJ5IgbRAdlRCG3NaTE4fgchboPLrmnMKlsjdNYRBYLcBW8m_T0sejNSFros3P6QmcZEIo_5FL2WTQDEC48j-Q2G-vjruM4kIFJCQBiuYUOpISmziMXxmDEK9btun15U7G65J5llbbhpPNk0a-pcqINtETeH90HMcI1dxCsleUCCODDn4%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D394&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=CvxhgsuhDbYmVvruq02q61BSBTQMf39EHCW8hq18rDY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F15GWmruoMOQa9qvcItdnkoBHptR7Kf-TV1s0oKlEorTD8PCjxSd_tUON5J1M1QhUFC1oY6jaAXMTIzupR9CJvqHz6rQiBDesvMLeY01sDCpkUqNL8xS3KT66JRSASJhlpd8UaOUj06dq8Bsgc9PgoU2iaRI97lwwwE2JyscpFEoAxVnKa5hPBYGmE3QE-WO5LlmogabtWk0gkHErIz7lxZxcWdyB2J0oXSyyjAYE_ppdtluP3L4VR7_nwiO5VJ5IgbRAdlRCG3NaTE4fgchboPLrmnMKlsjdNYRBYLcBW8m_T0sejNSFros3P6QmcZEIo_5FL2WTQDEC48j-Q2G-vjruM4kIFJCQBiuYUOpISmziMXxmDEK9btun15U7G65J5llbbhpPNk0a-pcqINtETeH90HMcI1dxCsleUCCODDn4%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D394&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=CvxhgsuhDbYmVvruq02q61BSBTQMf39EHCW8hq18rDY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F11MMuh5GngyTiKGXx7GLoTx9uU3EPDt11638WuoEDw3xcGdJACub3NQPcjOA7b0IJyEOoiI-JdlEG1dXZHGJ9anxi0AyJLBHuHK9r8mttDkoWl3xOs3BN4HDzeddxr64xVaOM3jvQu7xytfN5Fw0FanvqaAtkm8-rqvN_ya5U3f_t8nRxm4kwZ3veWa7r5JEDfyX0iila8p1KltBIB5S0AsFmBbGi14L_UVvqR5zxUtWTA6ZAY1W8H4bn--G0f5oasWfDxwWDeWcXCWKV29z3PdrugWd1wh9bMTvLPdfbMPYHNa4KHfDTY1PE8_-_2sLPUtFnD_qiHyLp5K_3Q5sR7SDjwN3FH8QNbEfQWjBkLX7GF6AlhrrVDpakFDG_uJbnCVqWzqHQlbpNqrAYmPOLTZhLXkBCpNL6fLU2iNLWgfY%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D395&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=3Q8lfbyyd20Cnewv6bv8BOXiKB%2BdG4u22y02Xy2GDxo%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F11MMuh5GngyTiKGXx7GLoTx9uU3EPDt11638WuoEDw3xcGdJACub3NQPcjOA7b0IJyEOoiI-JdlEG1dXZHGJ9anxi0AyJLBHuHK9r8mttDkoWl3xOs3BN4HDzeddxr64xVaOM3jvQu7xytfN5Fw0FanvqaAtkm8-rqvN_ya5U3f_t8nRxm4kwZ3veWa7r5JEDfyX0iila8p1KltBIB5S0AsFmBbGi14L_UVvqR5zxUtWTA6ZAY1W8H4bn--G0f5oasWfDxwWDeWcXCWKV29z3PdrugWd1wh9bMTvLPdfbMPYHNa4KHfDTY1PE8_-_2sLPUtFnD_qiHyLp5K_3Q5sR7SDjwN3FH8QNbEfQWjBkLX7GF6AlhrrVDpakFDG_uJbnCVqWzqHQlbpNqrAYmPOLTZhLXkBCpNL6fLU2iNLWgfY%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D395&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=3Q8lfbyyd20Cnewv6bv8BOXiKB%2BdG4u22y02Xy2GDxo%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1gUHomf5gGQBnmpkrAfH3WePlmzmWDxul3Gd9iDeNAMiobCZfw_2yPieVpw9Q8XNjoWhjarTRbt6gnLajirersEVT9VBTT1h-vL7GMvXkhXCXyM5qdV_HrUZrq45kjAVPlBOB2CxmwfBTjaoZbo93Q6iS6_1gGldTzkOAfcpF-kpHz4YIzuw7PS0XKMbTa8-71reggETxGp6Zxgg6kqZzG1OO6vCTRjqu6B6fuS9uaZ_8qbcwZGAxstqD3CjnY1CdtaOCVExFPw_h9LmVr82yt6Vms3h6CFvbX-u7zJv_pB3eBlank1X2uo1MDN5Xm9pmq6Sqg6iREa-oZc1qXePbBKOzKV0dxYHlP0DI8SLc5GRN4HqgFL0Ahq5DybOjQ-rvUBWPuyW6OeOt9XBmtE2BEM2292qmcKYMhwMcW1YQJvs%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D397&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=7UJG2oGPp3gc625C6WyEfAG31S0Q%2B3c3NvVVSjMGvOU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1gUHomf5gGQBnmpkrAfH3WePlmzmWDxul3Gd9iDeNAMiobCZfw_2yPieVpw9Q8XNjoWhjarTRbt6gnLajirersEVT9VBTT1h-vL7GMvXkhXCXyM5qdV_HrUZrq45kjAVPlBOB2CxmwfBTjaoZbo93Q6iS6_1gGldTzkOAfcpF-kpHz4YIzuw7PS0XKMbTa8-71reggETxGp6Zxgg6kqZzG1OO6vCTRjqu6B6fuS9uaZ_8qbcwZGAxstqD3CjnY1CdtaOCVExFPw_h9LmVr82yt6Vms3h6CFvbX-u7zJv_pB3eBlank1X2uo1MDN5Xm9pmq6Sqg6iREa-oZc1qXePbBKOzKV0dxYHlP0DI8SLc5GRN4HqgFL0Ahq5DybOjQ-rvUBWPuyW6OeOt9XBmtE2BEM2292qmcKYMhwMcW1YQJvs%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D397&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=7UJG2oGPp3gc625C6WyEfAG31S0Q%2B3c3NvVVSjMGvOU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1pDurbpwxXX2mG9sbVswcRNEUibyo8ErpGuuyAFUbEjkqobE9IjXUxHlDFsXeLxZzE_awnhCdhCmpyjJNNI9MScvkqqMIQLVdi1Bq09XLERYyRpzMQsBoR2nbr6lr7blkPRU451a2i4-lFiv2La0qPdZj1AJxsRZ7Ns-gL6i1enQ9xskNsahjvQGO8vv7qh49uEoromUpeOjv_3ZSu7DRAnwuuFnY4qGse42hEdOc90CjMkpCBto5IiB90c4I9u_yY0BCMDXU_kVSBWWXQIpKm0tLKfuNY9nF61vygqS2A47OtAbewiWj4WD3izrwJZOoYy6bVtB56t2Tv2feY2OZPIN26XRNxbZQA3RNGYflLu4z3cyD40bnhPnNSl8NmpYT9Flqvo8Y6kfW1LVmuq9scKRLtfrC8-TBKnRsiv8eTpE%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D398&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=t8p4r9h1cMOdbMCnH%2FrdjrA%2B5Ctl8J5kIvqAbJgFcHQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1pDurbpwxXX2mG9sbVswcRNEUibyo8ErpGuuyAFUbEjkqobE9IjXUxHlDFsXeLxZzE_awnhCdhCmpyjJNNI9MScvkqqMIQLVdi1Bq09XLERYyRpzMQsBoR2nbr6lr7blkPRU451a2i4-lFiv2La0qPdZj1AJxsRZ7Ns-gL6i1enQ9xskNsahjvQGO8vv7qh49uEoromUpeOjv_3ZSu7DRAnwuuFnY4qGse42hEdOc90CjMkpCBto5IiB90c4I9u_yY0BCMDXU_kVSBWWXQIpKm0tLKfuNY9nF61vygqS2A47OtAbewiWj4WD3izrwJZOoYy6bVtB56t2Tv2feY2OZPIN26XRNxbZQA3RNGYflLu4z3cyD40bnhPnNSl8NmpYT9Flqvo8Y6kfW1LVmuq9scKRLtfrC8-TBKnRsiv8eTpE%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D398&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=t8p4r9h1cMOdbMCnH%2FrdjrA%2B5Ctl8J5kIvqAbJgFcHQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1BPYz4Z-vNuSjVuV7rMqm8dT0tNX3Lm2qEP-_tlJTI9LMh_A71jFMHO4Wb4KP9LKeSs8tHiStgGT6Ic7LhZRlN7fKzMi0c2CHBQVbzXVRFGKQz8xNhLk2v8egZ1riks2p7SNKP-z5pqWc1VoCLppeouLtI3zcKPC5m7GFsFkmxLdLcgBI3OpAon57OXi9vvCILI7v4o1F4sUE5dPfyb-1YtNgEYnSM72yZ9Y9dTroOH-r4Ukv7H32x9HdB20kukWTH8wTQTOKeO3p5NC2xoGWVdNKvMx0IIRtjmLb8qZDVRdYr906lh7Zqq5qehBLQnGjlk32hlbv0XSio2kU6zTRMeFQ7I7IYwJKpYvqMbt2JdEFxspXDaOMQUkQW7aUXIhsJXE9rMPk8S2zT3OIKx3oTE8uqmJgaQI47MzDa0SI4fE%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D399&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=m7Y60FtqWuR1s5bTe5JQqQaecag2%2BfVRaLRdpQUS8Zo%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1BPYz4Z-vNuSjVuV7rMqm8dT0tNX3Lm2qEP-_tlJTI9LMh_A71jFMHO4Wb4KP9LKeSs8tHiStgGT6Ic7LhZRlN7fKzMi0c2CHBQVbzXVRFGKQz8xNhLk2v8egZ1riks2p7SNKP-z5pqWc1VoCLppeouLtI3zcKPC5m7GFsFkmxLdLcgBI3OpAon57OXi9vvCILI7v4o1F4sUE5dPfyb-1YtNgEYnSM72yZ9Y9dTroOH-r4Ukv7H32x9HdB20kukWTH8wTQTOKeO3p5NC2xoGWVdNKvMx0IIRtjmLb8qZDVRdYr906lh7Zqq5qehBLQnGjlk32hlbv0XSio2kU6zTRMeFQ7I7IYwJKpYvqMbt2JdEFxspXDaOMQUkQW7aUXIhsJXE9rMPk8S2zT3OIKx3oTE8uqmJgaQI47MzDa0SI4fE%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D399&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=m7Y60FtqWuR1s5bTe5JQqQaecag2%2BfVRaLRdpQUS8Zo%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1-9FLVz4fhKwgAkFpQ2AnPjD9RpC7r2PbDu1RPZUOj33iSgXLlxfGsv91CfAgMIVheDrMcV5kD3sV5XQeWIXdCgovE_OKw1C8HRZsBejQQM6_tH5_e2mzt8abrIfsJlvTi5IUTPIRMFXnfiHOJdX26DCk3bsQ9dqV4qNd1Hi-7xELyPs3GYcxmsQdPUsMVWZeeGoDVv8P0f_7jUZFYGYpezKgXfHoeveEGm93rFO5NoPY5JpsmDTCmjGpfBZoarIsPJlRQwA996JtLU1UgLYT6LQSv5gW5VHc70peGS1qZ1mYIfyxgQHSnNiByAGW7FPbwkX1Vokg6L2TRJqr_CCaE_RfoGl_dZBTHXQBOWkokJ0acsAw7zbPppKGw414kI0hdPIdTzJFkl5Z2Ri9jKMLKmYSjmkKRyjP9ACyQKJ5m48%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D400&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=UzBCVIk0i2oQM64xq0vZ4LMv4lWxfvn9Ed4F2WkkGG8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure-web.cisco.com%2F1-9FLVz4fhKwgAkFpQ2AnPjD9RpC7r2PbDu1RPZUOj33iSgXLlxfGsv91CfAgMIVheDrMcV5kD3sV5XQeWIXdCgovE_OKw1C8HRZsBejQQM6_tH5_e2mzt8abrIfsJlvTi5IUTPIRMFXnfiHOJdX26DCk3bsQ9dqV4qNd1Hi-7xELyPs3GYcxmsQdPUsMVWZeeGoDVv8P0f_7jUZFYGYpezKgXfHoeveEGm93rFO5NoPY5JpsmDTCmjGpfBZoarIsPJlRQwA996JtLU1UgLYT6LQSv5gW5VHc70peGS1qZ1mYIfyxgQHSnNiByAGW7FPbwkX1Vokg6L2TRJqr_CCaE_RfoGl_dZBTHXQBOWkokJ0acsAw7zbPppKGw414kI0hdPIdTzJFkl5Z2Ri9jKMLKmYSjmkKRyjP9ACyQKJ5m48%2Fhttps%253A%252F%252Fwww.illinoisworknet.com%252Fpages%252Farticle.aspx%253FarticleID%253D400&data=04%7C01%7Colivia.miller%40siu.edu%7C3899b5b31a0541a8b31608da11ac45a8%7Cd57a98e7744d43f9bc9108de1ff3710d%7C0%7C0%7C637841728855672453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=UzBCVIk0i2oQM64xq0vZ4LMv4lWxfvn9Ed4F2WkkGG8%3D&reserved=0
https://icsps.illinoisstate.edu/images/pdfs/CTE/Special_Populations_Resources/Super_Strategies/Homeless%20Recruitment-min.pdf
https://icsps.illinoisstate.edu/images/pdfs/CTE/Special_Populations_Resources/Super_Strategies/Homeless%20Recruitment-min.pdf
https://icsps.illinoisstate.edu/images/pdfs/CTE/Special_Populations_Resources/Super_Strategies/Out%20of%20Workforce-min-min.pdf
https://icsps.illinoisstate.edu/images/pdfs/CTE/Special_Populations_Resources/Super_Strategies/Out%20of%20Workforce-min-min.pdf
https://icsps.illinoisstate.edu/images/pdfs/CTE/Special_Populations_Resources/Super_Strategies/Foster%20Care%20Recruitment-min.pdf
https://icsps.illinoisstate.edu/images/pdfs/CTE/Special_Populations_Resources/Super_Strategies/Foster%20Care%20Recruitment-min.pdf
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EMPLOYER ENGAGEMENT  

Employers play a leadership role in developing and managing career pathway programs to ensure the 
careers are high demand/higher skill at the local and/or state level, content is current, and work-based 
learning opportunities are integrated throughout the program experience. Some of the ways that 
employers can add value to your program include their involvement in:  

• Attending regular meetings/discussions about the programs and their current employment 
needs.   

• Share views on local, regional, and state labor market needs related to expected job openings 
and changing skill requirements.  

• Offer work-based learning experiences or mentorship to program participants. 

The U.S. Department of Labor identified three phases of business engagement for “selling” 
apprenticeships as a workforce solution.  Apprenticeships are just one form of work-based learning as a 
strategy to a career pathway. While DOL highlights apprenticeships, these phases can apply to all career 
pathway programs. 
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For more information on different types of Business Engagement, please see the resources 
outlined below.  

 

• Guide to Employer Engagement:  Employer Engagement – New Ways to Work 

• U.S. Department of Labor’s Business Engagement Tools Resource Page: A Targeted Approach 
to Apprenticeship 

• Apprenticeship: Business Engagement in Apprenticeship 

• Rehabilitation Services: Business Engagement for Vocational Rehabilitation Services 

• Employer Engagement Tracker: Employer Engagement Toolkit | Heartland Alliance 

• Recovery Resources: Business Service Delivery Recovery Resources 

• Economic Recovery: Tips for Engaging Business During Economic Recovery 

• JTED Business Employment Training PowerPoint: Workforce and Education Partners JTED 
Program Resources (illinoisworknet.com) 

https://www.newwaystowork.org/career-readiness/employer-engagement/
https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-%20FINAL.pdf
https://www.illinoisworknet.com/DownloadPrint/Apprenticeship%20Business%20Engagement%20Guide%20-%20FINAL.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyouthasready.workforcegps.org%2Fresources%2F2020%2F12%2F14%2F20%2F25%2FEmployer-Engagement&data=05%7C01%7C%7C0fcb3fb838704d7fe27808da430eaa2e%7C085f983a0b694270b71d10695076bafe%7C1%7C0%7C637896027596314431%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZB0vnSLJ6AANXRPxQXVuZJSKCRRneHeaZydPRGBNv3U%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.wintac.org%2Ftopic-areas%2Fbusiness-engagement-and-employer-supports&data=05%7C01%7C%7C0fcb3fb838704d7fe27808da430eaa2e%7C085f983a0b694270b71d10695076bafe%7C1%7C0%7C637896027596314431%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wUzBKx89Uc3rctPgAF4xjt13t5swyLo4zxGDLO4Avbs%3D&reserved=0
https://www.heartlandalliance.org/research-and-policy/toolkits/employer-engagement-toolkit/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.workforcegps.org%2Fresources%2F2020%2F06%2F03%2F01%2F10%2F~%2Flink.aspx%3F_id%3D150906DB537748BE8510E4FE8407ABF5%26_z%3Dz&data=05%7C01%7C%7C0fcb3fb838704d7fe27808da430eaa2e%7C085f983a0b694270b71d10695076bafe%7C1%7C0%7C637896027596314431%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7sqiERrw6UV9AMda32pqXsxiULKrBwL5CmgnMUTZbEo%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd2leuf3vilid4d.cloudfront.net%2F-%2Fmedia%2FGlobal-Site%2FContent%2FResources%2FPathway-to-Recovery-Resources%2FP2R_BizEngTips-20200531_508.ashx%3Frev%3Daa401b3dd55b434eb9473869a436c39b&data=05%7C01%7C%7C0fcb3fb838704d7fe27808da430eaa2e%7C085f983a0b694270b71d10695076bafe%7C1%7C0%7C637896027596314431%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GbA%2B7aE5RqbgIr6ZDwUNCmS4qnhuUl1WqtdecTgfgCA%3D&reserved=0
https://www.illinoisworknet.com/partners/Pages/JTEDProgramResources.aspx
https://www.illinoisworknet.com/partners/Pages/JTEDProgramResources.aspx

