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ABOUT JFF 

 

Our Mission: 
 JFF works in 43 states and over 200 communities to ensure that all lower-

income young people and workers have the skills and credentials needed to 
succeed in our economy. 

Our Vision:   
 The promise of education and economic mobility in America is achieved for 

everyone. 

Our Goals:   
1. Preparing for College and Career: All young people graduate high school on 

a clear path to college completion and career success. 
2. Earning Postsecondary Credentials: All students gain the skills they need to 

earn postsecondary credentials with high labor market value. 
3. Advancing Careers and Economic Growth: All workers obtain the education 

and training required to move into high-demand, high-wage, high-growth 
careers with clear paths for advancement. 

Adults complete programs and earn college and industry 

credentials leading to careers 

Articulated 

career 

pathways 

 

 

Stackable 

credentials 

with labor 

market 

value 
 

Accelerated & 

Integrated ABE, 

GED, ESL 

Programs 

ACCELERATING OPPORTUNITY MODEL 

Streamlined Educational Pathways 
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What is Braided Funding? 

WHAT IS BRAIDED FUNDING? 

Braided funding refers to the weaving 

together of federal, state and private 

funding streams -- and the development 

of funding strategies -- to support high 

quality career pathways programs with the 

goal of helping workers acquire in-demand 

skills and employment.       
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BRAIDED FUNDING – 3 COMPONENTS 

Funding Streams 

Strategies 

Services and Support 

STREAMS VERSUS STRATEGIES  

Streams:  Existing, multi-year sources of funding 

from federal programs, state programs, and private 

dollars. Examples include WIOA, TANF, SNAP E&T. 

 

Strategies: Ways to create more funding 

opportunities independent of specific funding 

streams, including: (1) reducing costs; (2) raising 

new revenue; or (3) redirecting existing revenue. 

Examples include using online technology to reduce 

costs and employer tuition reimbursements. 
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WHY BRAID FUNDS?  

> To the organization: 

– Improves coordination and 
alignment among partners 

– Reduces duplication and realizes 
efficiencies 

– Expands capacity in resource-short 
environments 

– Brings additional staff strengths 
and expertise to customers 

– Increases flexibility in service 
planning  

– Improves program impacts and 
outcomes 

– Supports scalability, sustainability, 
and new investment 

> To the customer: 

– Improves system accessibility, 

transparency, and ease of use 

– Offers more creative/diverse 

service delivery options 

– Brings additional staff expertise 

and assistance to customer 

needs 

– Improves customer experience 

and value 

– Improves customer 

outcomes/results 

WIOA: NEW OPPORTUNITIES FOR 

RESOURCE ALIGNMENT AND BRAIDING 

> Multi-program, unified state strategic planning 

> Increased emphasis on Board role in aligning and coordinating 
workforce programs 

> Collaborative planning and service strategies  
on a regional level 

> Enhanced flexibility in funding and service design 

> Integrated intake, assessment, and service delivery 

> Elimination of “sequence of service” 

> Partner co-location and dedicated funding from  
Career Center partners for shared costs 

> Support for “pay for performance” 

> Aligned performance indicators across expanded “core” programs 
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Funding Streams 

SIGNIFICANT FEDERAL RESOURCES  

> Major Funding Streams: 

– WIOA Adult, Dislocated Worker, 

and Youth 

– Adult Education and Family 

Literacy 

– Wagner-Peyser 

– Vocational Rehabilitation 

– Temporary Assistance for Needy 

Families 

– Supplemental Nutrition 

Assistance Program 

Employment and Training 

– Reemployment Eligibility 

Assessment and Services 

– Veterans’ 

Services/Benefits 

– Trade Adjustment 

Assistance 

– Community Services, 

Community Development, 

and Social Services Block 

Grants 

– Carl D. Perkins 

– Pell Grants, other aid 
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SIGNIFICANT NON-FEDERAL RESOURCES 

> State Funding (scholarships, economic development, 

grant funds, etc) 

> Employer/industry contributions 

> Community- and faith-based, non-profit 

> Foundations/philanthropic 

> Fee-for-service 

> Private grants 

TITLE I: ADULT AND DISLOCATED 

WORKER/YOUTH 

> Support for career pathways 

– Career Services 

– Training Services 

– Support Services 

– Employer Engagement 

> Limitations 

– Curriculum development 

– Eligible training programs only 

– Coordinated with grant 

assistance 

– Up to 20% incumbent worker 

 

 

> Other Opportunities 

– Pay for performance contract 

for services versus ITAs 

– Co-enrollment/integrated 

pathways 

– Career pathways in state plans 

– WIOA discretionary funds 

– Longer-term outcomes 

 

 

 

 

 

http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 
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TITLE II: ADULT EDUCATION 

> Support for Career Pathways 

– Academic and English 

language components of 

career pathways (below 

postsecondary level) 

– Fund operational costs of 

integrated education and 

training programs 

– Reward performance beyond 

federal measures 

– Provide support services 

– Leaderships funds highly 

flexible 

> Other Opportunities 

– Contextualized content 

– Integrated education programs 

– Alignment of curricula and 

assessments across adult ed 

and postsecondary programs 

– Accelerated pathway support 

– New performance metrics 

aligned to postsecondary 

– Professional development 

http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 

TITLE III: EMPLOYMENT SERVICE (WAGNER-

PEYSER ACT) 

> Support for Career Pathways 

– Job search and placement 

– Counseling and career 

planning 

– Labor market information 

– Training provider information 

> Other Opportunities 

– Link to career pathway 

programs 

– Development of online job 

banks 

– Analysis and dissemination of 

LMI 

http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 
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TITLE IV: VOCATIONAL REHABILITATION 

SERVICES 

> Support for Career Pathways 

– Career navigation 

– Transportation 

– Specialized Equipment 

– Special services 

– Education and training 

– Job placement 

> Limitations 

– Other federal funding sources 

must be exhausted first 

> Other Opportunities 

– Integrated pathways programs 

 

 

http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 

TEMPORARY ASSISTANCE FOR NEEDY 

FAMILIES (TANF) 

> Support for Career Pathways 

– OJT/subsidized employment 

– Training 

– Career services/job search 

– Other services (child care, 
transportation, etc) 

> Limitations 

– State plans and restrictions 

– Does not allow stand alone 
ABE 

– Work requirements 

– Reduced funding 

> Other Opportunities 

– Highly flexible 

– May contain unobligated funds 

– Career pathway programs can 

count toward state 

requirements 

– Excellent source for shared 

resources with one-stops 

– Often new to career pathways 

 

http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 
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SUPPLEMENTAL NUTRITION ASSISTANCE 

PROGRAM EMPLOYMENT AND TRAINING (SNAP 

E&T) 

> Support for Career Pathways 

– Education and training 

– Support services, including 

childcare, transportation, test 

fees etc 

– Job retention 

> Limitations 

– Cannot receive TANF cash 

assistance 

– Short term  

– Significant spending requires 

50% match 

> Other Opportunities 

– Extremely flexible, but the 

match is a challenge 

– Individuals without children 

can be served 

– Exploring innovation through 

SNAP pilot sites  

 

 

http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 

CARL D. PERKINS CAREER AND TECHNICAL 

EDUCATION ACT 

> Support for Career Pathways 

– Special populations 

– Program 

development/curricula 

– Mentoring/support services 

– Equipment 

– Professional development 

> Limitations 

– No remediation 

– No basic skills 

> Other Opportunities 

– Highly flexible 

– State leadership funds (10%) 

– Program approval authority 

allows for focus on 

underprepare and adult 

learners 

– Outcomes data 

– Grant potential 

 

 

 

 http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 
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COMMUNITY SERVICE BLOCK GRANTS 

(CSBG) 

> Support for Career Pathways 

– Education and 

training/scholarships/GED 

– Emergency services 

– Outreach, referral and 

information services 

– Case management 

– Coordination across 

government, private sector 

and CBOs 

http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states 

Steps for Braiding Funds 
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Create a 
Vision 

Develop 
Partnerships 

Map 
Assets 

Identify 
Funding 
Priorities 

Develop a 
Work plan 

Communication 
& Continued 
Engagement  

Evaluate 
and 

Adjust 

The 
Approach 

THE BRAIDED FUNDING APPROACH 

Start Here 

CREATING A VISION 

> Goal: Create or refine a clear vision for collaboration that 

reflects agreement among internal and external partners on 

shared goals and strategies to support integrated pathways 

and the students enrolled in them. 

> Questions to consider: 

- Braided funding for what?  

• Focus on a single model, population or collaborative 

structure. 

- Why do you think braided funding is important? 

• Efficiency and effectiveness, partnerships, 

sustainability. 
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THE IMPORTANCE OF PARTNERSHIPS 

> Service delivery level: 

– At the local/regional level, engage all  

service providers in ongoing partnership  

efforts to build and coordinate support  

for comprehensive service delivery  

and resource integration 

> Policy Level: 

– Develop, formalize, and sustain interagency partnerships among 

organizations that fund and oversee services for job seeker and 

employer customers 

DEVELOPING PARTNERSHIPS 

INTERNAL MEMBERS 

> Finance/Financial Aid 

> Grants & Development 

> Workforce/CTE 

> Registrar 

> Student Services 

> Senior Administration 

> Career pathway 

lead/coordinator 

> Adult Education 

> Academic Deans 

> Transfer Department 

EXTERNAL MEMBERS 

> American Job Center/WIOA 

> Employers/Industry Partners 

> CBOs 

> Nonprofits 

> TANF office 

> Dept. of Corrections 

> Community Action Agency 

> Veteran Affairs 
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MAPPING ASSETS 

> Goal: Engage partners in an asset mapping process to 

identify resources that can be aligned across stakeholders 

> Process:  

- Identify the range of federal, state, and local program 

resources available for braiding. 

- Identify gaps and areas of need. 

- Share information on the strategies, activities, and services 

for which various funding streams may be utilized. 

IDENTIFYING FUNDING PRIORITIES  

> Goal: Engage partners to identify specific funding priorities to 

include in your work plan.  

> Process:  

_ Break down your model/population/structure by need, 

impact, and cost.  

_ Where do you have the most need?  

_ Prioritize which pieces you want to fund, and in what 

order. 

_ Brainstorm about funding sources for each high-priority 

goal.  

_ Identify questions you need answered, and who might 

answer them. Reach out! 
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DEVELOP A WORK PLAN 

> Goal: Develop a work plan with the braided funding team. 

> Process:  

- Set goals for the short-, medium-, and long-term. 

- Identify leads for each piece of the plan. 

- List out detailed action steps for each priority listed in the 

work plan. 

- Include a timeline. 

COMMUNICATION AND CONTINUED 

ENGAGEMENT 

> Goal: Develop a communication plan for the braided funding 

team and other key stakeholders. 

> Questions to consider: 

- How will you share information across the core team 

members? 

- How will you share information with other key 

stakeholders outside of the core team? How frequently? 

- How will the core team continue to identify additional 

stakeholders and/or funding opportunities? What is your 

pitch?  
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EVALUATE AND ADJUST 

> Goal: Develop strategies for continuous improvement for the 

core braided funding team and the work plan. 

> Questions to consider: 

- How often will the core team evaluate progress? 

- How will will the core team identify what is working well 

and what isn’t? 

- How will this information be shared across the core team 

and any other necessary stakeholders? 

THE REALITY OF BRAIDED FUNDING 

> Braided funding must benefit all partners, but not always 

financially. 

> Braided funding works best if you have a narrow and 

specific goal in mind.  

> Some organizations are better positioned to receive 

funding, while others are better positioned to give 

funding (investing).  

> Start small to demonstrate the concept, iron out the 

wrinkles.  

> This is a long-term strategy, you can go slow.  
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WIOA STRATEGIES 

> Must be integrated into a partnership 

> Consider cost-savings (efficiency) 

– Case Management 

– Co-location 

– Service Delivery (e.g. online, call centers) 

> Revenue  

– Fee for Service, Discretionary Grants 

> Data Management 

> Flexibility within workforce funding sources?  

Braided Funding Toolkit 
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ACCESSING THE BRAIDED FUNDING 

TOOLKIT 

To log on to the toolkit, go to 

http://application.jff.org/ 

> Click on “Request Access” 

next to “Accelerating 

Opportunity Braided 

Funding” 

> Click on the link for 

“Accelerating Opportunity 

Braided Funding” 

> Click “Log In” in the top right 

corner and then click on 

“click here to register” 

> Submit your registration 

request 

> Once approved, you will 

choose your username and 

password 

Braided Funding Examples 

http://application.jff.org/
http://application.jff.org/
http://application.jff.org/
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KANSAS TANF + ACCELERATING 

OPPORTUNITY 

> Agreement between KS Board of Regents and 

Department of Children and Families 

> Provides reimbursement at full rate to colleges for 

eligible students enrolled in Accelerating Opportunity 

pathways 

> Student must complete 12 credits 

> Available for individuals not yet enrolled in TANF 

 

PATHS TO PROMISE  

> KY SNAP E&T pilot site 

> Partnership between WIOA, Community College system 

and Department for Health and Family Services  

> Team-based case management 

– Universal intake 

– Needs assessments mapped back to resources 

– Improved efficiency 

> Employer Resource Networks 
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READY TO WORK 

> KY TANF and Community College Partnership 

> TANF funds pay success coach and a work-study 

component based on federal financial aid model 

– Alignment with federal work study allows longer 

enrollment 

> College provides training  

> Strong outcomes compared to traditional TANF students 

AND KY Pell-recipients in general.  

> Allowed KY to access more TANF funding 

 

COMMUNITY COLLEGE & WIB 

Example: Southeast Kentucky Community and Technical College 

(SEKY) is partnering with EKCEP, their local workforce development 

board, to support students in their industrial maintenance pathway. 

Details: 

> EKCEP grant for $50,000 annually to the college to cover any 

allowable costs (admin, tuition, support) for dislocated workers. 

> SEKY required to enroll at least 25 WIOA-eligible students annually.  

The college enrolled over 100 WIOA-eligible students in the first 

year alone. 

> SEKY used funds to cover adjunct ABE faculty, materials, and 

supplies as well as tuition for non-Pell eligible students. SEKY also 

offered mercy grants to dislocated workers to cover transportation, 

mortgage assistance, and other forms of student support.  

> Ability to benefit as a tool to accelerating program start 
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What next? 

Create a 
Vision 

Develop 
Partnerships 

Map 
Assets 

Identify 
Funding 
Priorities 

Develop a 
Work plan 

Communication 
& Continued 
Engagement  

Evaluate 
and 

Adjust 

The 
Approach 

THE BRAIDED FUNDING APPROACH 

Start Here 
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RESOURCES 

> Resources: 

– JFF’s Braided Funding Toolkit 

– Blended and Braided Funding: A Guide for Policy Makers and 

Practitioners 

– CLASP’s Funding Career Pathways: A Federal Funding Toolkit for 

States (see handout) 

– U.S. Department of Labor’s Using Braided Funding Strategies to 

Advance Employer Hiring Initiatives that Include People with Disabilities 

 

NATE ANDERSON 
nanderson@jff.org 

TEL  617.728.4446   FAX  617.728.4857   info@jff.org 

88 Broad Street, 8th Floor, Boston, MA 02110 (HQ) 

122 C Street, NW, Suite 650, Washington, DC 20001 

505 14th Street, Suite 900, Oakland, CA 94612 

WWW.JFF.ORG 

http://application.jff.org/braided_funding_toolkit/
http://www.nationalresourcenetwork.org/en/Document/306178
http://www.nationalresourcenetwork.org/en/Document/306178
http://www.clasp.org/issues/postsecondary/pages/funding-career-pathways-and-career-pathway-bridges-a-federal-funding-toolkit-for-states
http://www.dol.gov/odep/pdf/BraidedFSReport.pdf
http://www.dol.gov/odep/pdf/BraidedFSReport.pdf
http://www.dol.gov/odep/pdf/BraidedFSReport.pdf
http://www.dol.gov/odep/pdf/BraidedFSReport.pdf
http://www.dol.gov/odep/pdf/BraidedFSReport.pdf

