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Overview of the CDE Toolkit 

Opportunities for Support & Resources



WHAT IS A 
CAREER 
DEVELOPMENT 
EXPERIENCE?

A supervised work experience relating to an individual’s 
career area of interest that:

1) Occurs in a workplace or under other authentic working 
conditions; 

2) Is co-developed by an education provider and at least one 
employer in the relevant field; 

3) Provides compensation or educational credit to the 
participant; 

4) Reinforces foundational professional skills including, at a 
minimum, those outlined in the Essential Employability Skills 
framework; 

5) Includes a Professional Skills Assessment that assesses skill 
development and is utilized as a participant feedback tool; and

6) Takes place for a minimum of 60 total hours.

Source: Illinois Career Pathways Dictionary



BUT REALLY 
THOUGH.. 
WHAT IS IT?

Part of Illinois’ broader work-based learning continuum 
and refers to terms such as: 

Internship

School-based Enterprise

Supervised Agricultural Experience

Cooperative Education

Remote Work for a Client or Employer

Student-led Enterprise

Youth Apprenticeship



How and what have 
they learned?

Work 1-1, Provide 
feedback, both Coach 
and Supervisor

Meaningful, 
authentic, 
transferable

Point person to 
address needs and 
receive feedback

Resources of talent 
– builds potential

Applicable to 
pathway and 
recognized for



ESSENTIAL 
EMPLOYABILITY 
COMPETENCIES



TECHNICAL 
COMPETENCIES



COMMUNITY 
EXAMPLES 



ESSENTIALS 4 
LIFE (E4L) 
PROGRAM

● Greater Peoria Economic Development Council using 
CDEs to scale and align work-based learning in the 
region

● Offers paid work experience in welding, assembling, 
painting, engineering, quality at Caterpillar 

● Competency-based education aligned with post-
secondary apprenticeship competencies

● Interns placed between six unique manufacturing 
companies and seven CAT business units Essential 
Skills coursework twice a month on Fridays





CLINICAL 
CDEs FOR 
HEALTH 
SCIENCES

 Has worked closely with 
all of their hospital 
partners to support 16+ 
year olds to participate 
in their internship 
programs. 

 Volunteer/intern 
directors or the business 
integrity teams lead a 
HIPAA training during 
orientation and 
Participants sign off on a 
confidentiality 
agreement.

 Educates hospital staff 
to incorporate youth 
Participants into their 
daily tasks.



CERTIFICATE OF 
EMPLOYABILITY 
PROGRAM

 6 sessions led by SVACC staff and employers

 Employers are owners and managers in the local 
community

 Introduce Essential Employability Competencies

 Students receive a certificate of employability 
recognized by local employers 

 Employers meet and gain an understanding of 
potential future members of their team



CAREER 
DEVELOPMENT 
EXPERIENCE TOOLKIT
Created in collaboration with the Illinois State Board of 
Education and the Illinois Department of Commerce and 
Economic Opportunity



PURPOSES OF 
THE TOOLKIT

 Establish expectations for implementing high-quality, 
rigorous work-based learning experiences that prepare 
young people to be college and career ready through 
the development of Essential, Entrepreneurial and 
Technical Employability Competencies

 Provide guidance, tools, and frameworks to offer a 
Career Development Experience, which adhere the 
framework of the Postsecondary and Workforce 
Readiness Act for College and Career Pathway 
Endorsement framework

 Highlight best practice examples of how organizations 
are accomplishing this on-the-ground and spark 
thinking for other communities on how these examples 
might be modified to fit into their own unique context

http://pwract.org/wp-content/uploads/2018/12/CCPE-Framework-121618.pdf


RESOURCES 
INCLUDED

Toolkit Document: A PDF document is 
available for download and guides readers 
through each stage of implementation with 
links to related resources and materials

Toolkit Website: The website includes links to 
all resources and materials referenced in the 
document and will be updated monthly with 
additional resources and best practices

Customizable Templates: Within the 
document and website are links to templates 
that can be customized to reflect the unique 
context and needs of each community and 
organization





Dropdown menu 
of resources 
organized by 
topic within 

section 







USING THE 
TOOLKIT

Are you interested in utilizing the resources 
from the toolkit?

Please contact Heather Penczak 
(hpenczak@niu.edu) to:

 Learn more about the Toolkit

 Present to other colleagues about the Toolkit

 Receive direct support to adapt and implement 
Toolkit components and resources

mailto:hpenczak@niu.edu


RESOURCES

 Career Development Experience Toolkit

 Recommended Technical and Essential Employability 
Competencies

 State of Illinois Career Pathways Dictionary

 Postsecondary and Workforce Readiness Site

https://edsystemsniu.org/career-development-experience-toolkit/
http://pwract.org/wp-content/uploads/2019/07/Recommended-Technical-and-Essential-Employability-Competencies.-April-2019.pdf
http://pwract.org/wp-content/uploads/2018/12/CP_Dictionary_11-13-18__FINAL.pdf
https://pwract.org/

