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Business Engagement 
Morgan Diamond

Objectives

1) Recognize and apply the steps for employer engagement

2) Learn to identify the needs of targeted employers

3) Demonstrate the ability to adjust workforce development 

terms into the language of business

4) Develop “elevator pitches” to business 
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Agenda
■ Challenges with employer engagement

■ “Selling” apprenticeship strategy (and your organization)  

to employers

■ Speaking the language of business

■ Elevator pitches

■ Next steps

DISCUSS:
What have been some of your challenges with 

engaging employers? 
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“Selling” 
apprenticeship 
strategy to employers

Steps for engaging employers

1. Develop a targeted list of employers 

2. Identify the business’ needs

3. Share apprenticeship value proposition 

4. Pitch your services

5. Confirm agreement

6. Maintain the relationship 
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Apprenticeship is ONE tool, not the 

ONLY

Step 1: Know Your Targets
Create a list of 5-10 companies to target by researching: 

▪ Growing sectors and businesses in your region

▪ Patterns in target industries’ local vacancies that indicate that the companies 

might have “apprenticeable” opportunities 

▪ Specific job descriptions at the target companies
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Step 1: Know Your Targets 

Step 2: Identify Business’ Needs 
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Do I have to become a salesperson?

Sales consultant=Identify and 
speaking to a need
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■ Recruitment

□ Locating and attracting

□ Diversifying  the pipeline

■ Persistent Vacancies:

□ Retiring workforce

□ Skills gap in community

□ Frequent turnover                                                             

f      

■ Low employee retention rate 

□ Wage chasing

□ Turnover

□ Benefit/pay structure

■ High training costs 

■ Upskilling

Potential Business “Pain Points”

Source: 

https://www.illinoisworknet.com/ApprenticeshipPlus/Docume

nts/the-benefits-and-costs-of-apprenticeships-a-business-

perspective.pdf

How can apprenticeship address those 
needs?
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Selling your 
organization

Thank You!
Morgan Diamond

morgan.diamond@younginvincibles.org
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