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From the recipe to a real-world employer pathway
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Jay Rosati
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The Workforce 
Connection

4 THE NEXT STEP

Audience questions

A look at the ingredients, Rosati’s approach, and how the partners connect the pieces

The ingredients used to build 
a pathway around an 
employer’s talent need.

How Rosati’s connects 
internships, training, 
advancement, and 
ownership.

How workforce, education, 
and apprenticeship add 
structure and support.

What other employers and 
occupations can adapt from 
the approach.

What if one local career experience became the first step 
toward a long-term career?

Think about a pathway, program, or partnership in your community that already 
helps people explore careers or build skills.

Where could a stronger connection create a clearer next step?

AUDIENCE PROMPT

Keep that local example 
in mind as we walk 
through the model.

Rosati’s gives us one real-world example.



01 THE WORKFORCE CONNECTION

The Recipe

The ingredients: an employer need, workforce programs, education partners, work-based 
learning, and Registered Apprenticeship



Career pathways address more than immediate hiring

ENTRY

Students need a safe 
way to explore the work 
before choosing it.

SKILL

New employees need 
consistent, structured 
training at the worksite.

ADVANCEMENT

Workers need to see the 
career path, credential, 
wage steps and possible 
future career 
advancement.
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The recipe provides a repeatable development process

1
Understand demand Jobs, turnover, skills, advancement

2
Map current training Orientation, modules, mentoring, checklists

3
Build the entry path CTE, career exploration, WEX, internships, and OJT

4
Develop apprenticeship Occupation, WPS, RTI, wages, credential

5
Create advancement College, supervision, leadership, ownership
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A career pathway connects five stages
The programs might change by employer and occupation, but the development process stays consistent.

1 EXPLORE

Learn about the 
work

2 EXPERIENCE

Try the work 
with support

3 EMPLOYMENT

Enter a paid 
role

4 APPRENTICESHIP

Build 
documented 
skills

5 ADVANCEMENT

Possible move 
toward 
leadership or 
more advanced 
roles

The pathway begins before apprenticeship and continues after the first credential.



The framework travels. The design stays employer-specific.

CHANGES BY INDUSTRY

•Occupation and competencies

•Apprenticeship length

•Entry requirements

•Internal or external RTI

•Credentials and certifications

•School and education partners

REMAINS CONSISTENT

•Begin with employer demand

•Provide paid, structured learning

•Connect education to employment

•Document skills and progress

•Build wage and career advancement

•Define partner responsibilities
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Yes. We have programs. A lot of them.
But the program isn't the strategy. Use the tool that solves the next problem.

EXPLORE CTE and career exploration Students learn about occupations and workplace expectations.

EXPERIENCE Internship or WEX Participants gain supervised experience before making a long-term 
commitment.

EMPLOYMENT OJT and supportive services Eligible participants receive help entering and succeeding in paid 
employment.

APPRENTICESHIP OJL, RTI, wages, credential The employer organizes skill development into a Registered 
Apprenticeship.

CONTINUED 
ADVANCEMENT College and leadership training Workers prepare for management, technical advancement, or 

ownership.



One employer. One workforce response.

BUSINESS SERVICES

Starts with hiring, retention, and advancement needs

PROGRAM STAFF

Determine eligibility and connect participants to services

YOUTH + WEX

Support career experiences and participant preparation

APPRENTICESHIP

Builds the occupation, WPS, RTI, wages, and registration

EDUCATION PARTNERS

Align coursework with advancement opportunities

ONGOING SUPPORT

Coordinates documentation, referrals, and problem-solving
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The Workforce Connection helps employers build and support the pathway
Business Services, program staff, and apprenticeship staff work as one team around the employer’s goal.

1
START WITH THE EMPLOYER

Clarify the occupation, hiring need, 
advancement goals, and training already in 
place.

2
BUILD THE ENTRY POINT

Connect recruitment, eligibility, WEX, OJT, and 
supportive services when they fit.

3
DESIGN THE APPRENTICESHIP

Align OJL, RTI, wage progression, credentials, 
and registration requirements.

4
KEEP PARTNERS CONNECTED

Coordinate employer, school, college, and 
participant follow-up as the pathway grows.

One employer conversation. One coordinated workforce response.



02 ROSATI’S PROGRAM

The Rosati’s recipe

Jay shares the ingredients Rosati’s built: internships, Rosati’s University, management training, 
and ownership opportunities



Rosati’s started with mentorship and career exploration

CURRENTLY OPERATING

•Restaurant-based internships for high school 
students

•Exposure to culinary and professional career 
paths

•Corporate projects in accounting, operations, 
marketing, and social media

•Relationships with schools and community 
colleges

03

Rosati’s began with an employer goal
Develop people internally and make restaurant careers easier to see.

EARLY EXPOSURE

Give students a structured way to 
experience restaurant work.

CONSISTENT TRAINING

Use Rosati’s courses and supervised 
practice across locations.

VISIBLE ADVANCEMENT

Show how an employee can move 
into management or ownership.

THE PARTNERSHIP CONNECTS THE GOALS

Work experience creates the entry point. Apprenticeship organizes Pizza Maker training. College instruction supports advancement into 
management.



The internship lets students test the work
Five rotations create a broad introduction to restaurant operations

1

POINT OF SALE

12 hrs

2

FRONT OF 
HOUSE

12 hrs

3

PIZZA PREP

12 hrs

4

PIZZA MAKING

12 hrs

5

KITCHEN LINE

12 hrs

60 HOURS OF SUPERVISED RESTAURANT EXPERIENCE

Potential structure: school internship, WEX, or a formally connected pre-apprenticeship

ROSATI’S ENTRY EXPERIENCE 04

ENTRY Work Experience (WEX) / Internship





Rosati’s already built a career ladder
The partnership aligns each level with a recognized workforce structure

BASIC TRAINING

Internship or WEX entry experience

ROSATI’S UNIVERSITY

Pizza Maker Registered Apprenticeship

MANAGEMENT TRAINING

Management apprenticeship plus college coursework

LEADERSHIP / OWNERSHIP

Long-term advancement opportunity
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Work experience / internship Pizza Maker apprenticeship + internal RTI Management apprenticeship + college RTI

ENTRY Work Experience (WEX) / Internship

PIZZA MAKER Apprenticeship + Internal RTI

MANAGEMENT Apprenticeship + Internal and College RTI

CONTINUED ADVANCEMENT Ownership Opportunities



Rosati’s internal courses provide a 144-hour RTI foundation

Front of House 30

Pizza Preparation 10

Pizza Line 35

Kitchen Preparation 12

Kitchen Line 16

Maintenance + Management 13

Business Modules 28

144
TOTAL
HOURS

Course materials include manuals, classroom activities, checklists, and online modules.

08Pizza Maker apprenticeship: Rosati’s University courses are used to support the related training instruction (RTI)



Rosati’s management training builds restaurant leaders MANAGEMENT PATHWAY

WORKPLACE MANAGEMENT EXPERIENCE

•Shift and staff supervision

•Scheduling and employee coaching

•Inventory and cost control

•Customer issue resolution

•Quality and food safety oversight

•Store inspections and local operations

ROSATI’S MANAGER MODULES

•Inventory and cost-of-sale reporting

•Point-of-sale management

•Ethics and professionalism

•Guest experience for managers

•Cash handling and controls

•Team building and family-friendly service

Rosati’s combines manager modules with supervised responsibility in the restaurant.
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CURRENT TRAINING

Management apprenticeship: Rosati’s training plus related instruction from a local community college



Continued Advancement : Ownership Opportunites



Ownership opportunities
An advanced career step after management

For qualified graduates, the career pathway can continue from management into restaurant ownership.



Investment Example

$500,000 to open 
new Rosati's

5 Investors with 
equal shares of 
$100,000 each

4 Investors pay 
$125,000 to cover 
YOUR $100,000

As the store 
generates profits, it 
will reduce the 
investment

Once the store has 
generated $100,000 
of profits you OWN 
20%

Equity of 20% 
means you can do 
what you want



How to create a local partnership from your 
business to your local school and local providers

Career Fairs Career and Counseling 
departments Advisory Meetings

Participation with local 
school (mock 
interviews, incubator, 
classroom speaker)

Research providers of 
internships or apprenticeships

Look into government 
programs



WHY IT MATTERS

Rosati’s has participation, school 
relationships, and program growth to 
build into an apprenticeship 
pathway.



03 CONNECTING THE PIECES

How workforce programs support the Rosati’s pathway

The partners show how employer needs, available training, and workforce resources form a 
connected pathway



You just saw a workforce pathway.

1
CTE + CAREER EXPLORATION

Schools introduce related skills and careers

2
INTERNSHIP OR WEX

Students gain supervised workplace experience

3
EMPLOYMENT

The employer hires candidates ready to continue

4
PIZZA MAKER APPRENTICESHIP

Paid OJL combines with Rosati’s University RTI

5
MANAGEMENT APPRENTICESHIP

Leadership training combines with college courses
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The whole pipeline: from first experience to ownership
Each stage creates a clear next step toward employment, apprenticeship, leadership, and ownership.

1
CAREER EXPLORATION

Schools introduce restaurant careers.

2
INTERNSHIP OR WEX

Students complete supervised restaurant rotations.

3
EMPLOYMENT AND POSSIBLE OJT

Rosati’s hires candidates who are ready to continue.

4
PIZZA MAKER APPRENTICESHIP

Paid OJL connects with Rosati’s University courses.

5
MANAGEMENT APPRENTICESHIP

Leadership training connects with college or university courses.

6
OWNERSHIP OPPORTUNITIES

Qualified graduates can progress from management into restaurant ownership.



The employer receives one coordinated response
Each team contributes its specialty without asking the employer to assemble the system alone

1

EMPLOYER NEED

Rosati’s talent goals

›

2

BUSINESS 
SERVICES

Employer relationship

›

3

APPRENTICESHIP + 
PROGRAM STAFF

Program design and 
eligibility

›

4

SCHOOLS + 
COLLEGES

Recruitment and 
instruction

›

5

CONNECTED 
PATHWAY

Entry, skill, 
advancement

Employer-led. Participant-centered. Coordinated through partnership.

INTEGRATED WORKFORCE APPROACH 12

Rosati’s training supports two apprenticeship pathways
Both pathways use the same Registered Apprenticeship structure while the training and RTI fit each occupation.

PIZZA MAKER APPRENTICESHIP

ROSATI’S FOUNDATION

Paid Pizza Maker work + Rosati’s University courses

APPRENTICESHIP STRUCTURE

Documented OJL
Internal RTI
Progressive wages
Recognized credential

MANAGEMENT APPRENTICESHIP

ROSATI’S FOUNDATION

Paid leadership experience + management training + 
college courses

APPRENTICESHIP STRUCTURE

Documented OJL
College or university RTI
Progressive wages
Recognized credential

ENTRY POINT: The internship or WEX connects career exploration to employment and continued training.



Each partner owns a defined part of the pathway

ROSATI’S

•Employs and supervises

•Provides OJL and internal RTI

•Evaluates competencies

•Provides wage progression

WORKFORCE CONNECTION

•Coordinates workforce 
services

•Develops apprenticeship 
structure

•Determines funding eligibility

•Supports referrals and 
documentation

SCHOOLS + COLLEGES

•Prepare and refer students

•Coordinate CTE and WBL

•Provide college-level RTI

•Support academic progress

Clear ownership keeps employer training with the employer while partners provide structure and support.
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Each partner owns a defined part of the pathway
Clear ownership keeps employer training with the employer and prevents participants from navigating the system alone.

ROSATI’S

Employs and supervises
Provides OJL and internal RTI
Evaluates workplace competency
Applies wage progression

THE WORKFORCE CONNECTION

Coordinates workforce services
Helps to develop apprenticeship 
structure
Determines funding eligibility
Supports referrals and 
documentation

SCHOOLS AND COLLEGES

Prepare and refer students
Coordinate CTE and work-based 
learning
Provide college-level RTI
Support academic progress

PARTICIPANT: gains paid experience, documented skills, and a visible next step



THE NEXT STEP

The recipe begins with the employer’s goals

Connect early career exposure to employment. Organize workplace learning 
and instruction into apprenticeship. Build a visible next step.

Rosati’s is the example. The framework can travel.

Questions and discussion

A RECIPE FOR OPPORTUNITY 17

THE NEXT STEP

Rosati’s is one example. The development 
process can travel.

1 Begin with the employer’s goals

2 Connect early experience to employment

3 Organize workplace training and instruction

4 Build a visible next step

Questions and discussion



A RECIPE FOR OPPORTUNITY

Don’t build a program.
Build the next step.

Rosati’s is one example. What could this look like in your industry?
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