
The ROI of Kindness: How 
Equitable Apprenticeships 
Return Dividends

Accessible talent pipelines as high-
yield capital investment



What is the kindest 
business decision you 

have ever made?
Did you defend it to your leadership team with a spreadsheet, or 

with an apology?
Most executives apologize for empathy before the finance committee



Kindness and ROI aren't 
opposites

We put one in the heart and the other in 
the P&L

We treat human decency as an expense item and 
extraction as fiduciary duty.

That false split is quietly costing businesses billions 
in turnover, missed innovation, and artificial 
scarcity.



Why I'm asking

20+ years in corporate media and tech

Now leading an organization where over 90% of 
our frontline workforce is neurodivergent.

I did not enter this work out of philanthropy. I 
entered it because standard corporate hiring left 
world-class capability completely stranded.



The promise: the best yield in 
the talent market

Accessible apprenticeship as capital 
investment, not compliance

When you shift apprenticeship from CSR charity into 
operational strategy, you unlock a compounding 
dividend: lower acquisition costs, near-zero voluntary 
churn, and unmatched execution fidelity.



The talent shortage is a 
screening problem

Millions locked out by one hiring default

Employers insist they cannot find skilled labor. Yet 
standard filters discard anyone without a 
frictionless resume, neurotypical social cues, or 
linear career gaps.

We are not running out of capable talent. We are 
running out of people who look identical to our 
historical screening filters.



Churn is the silent tax on every 
business

Replacing an employee costs 50% to 
200% of salary

Recruiter fees, lost institutional knowledge, 
onboarding drag, team burnout, and client friction 
quietly siphon margin every quarter.

Traditional talent models accept 30% annual 
turnover as inevitable. Equitable apprenticeships 
reverse it completely.



Nobody here is the villain

The default is

Kind people run systems that quietly 
exclude

HR teams and hiring managers are not malicious. 
They inherit automated ATS filters, rigid keyword 
formulas, and interview rubrics designed decades 
ago for conformity rather than capability.



Public budgets pay first

Left out of work means compounding 
social cost

Every capable adult sidelined by non-inclusive hiring 
costs public safety nets in disability benefits, 
subsidized healthcare, and eroded tax bases.

When private employers build accessible 
apprenticeship pathways, they convert public cost 
centers into lifetime civic contributors.



Different doors, same locked hallway

Design for those the system was built to miss, 
stop missing talent

Neurodivergent, disabled, justice-involved, low-income, 
rural, first-generation
Design for those the system was built to miss, and stop 
missing talent
Making changes for inclusion improves things for 
ABSOLUTELY EVERYONE



Hard numbers: the federal 
benchmark

U.S. Department of Labor AAI Study

$1.47
Average return per 
$1 invested

Direct productivity and 
lower recruiting overhead 
return ~$1.40 to $1.50 
per dollar.

~90%
Retention rate 
post-completion

About nine in ten remain 
with their employer after 
apprenticeship 
completion.

USDOL AAI national evaluation.



You'll be LEADING the way with 
inclusive apprenticeship

Loyalty
Engagement
Accessibility
Dedication
Innovation
New Perspectives
Growth



L · Loyalty

~90%
of apprentices still employed after program 
completion

Source: AEM / Registered Apprenticeship.



E · Engagement

96%
of employees say that feeling truly included 
makes them more productive and engaged

Source: EY Global Neuroinclusion at Work Study 2025.



A · Accessibility

2x
as many positive Glassdoor reviews on 
inclusion for disability-inclusion leaders than 
peers

Source: Accenture, The Disability Inclusion Imperative, 2023.



D · Dedication

$1.40–$1.50
return for every $1 invested in an apprentice

Source: DOL American Apprenticeship Initiative ROI sub-study.



I · Innovation

2.6x
more net income for disability-inclusion 
leaders

Source: Accenture, 2023.



N · New Perspectives

1 in 5
adults are neurodivergent — and the 
disability community has a knack for 
problem-solving

Source: Deloitte, 2023.



G · Growth

1.6x
more revenue for disability-inclusion leaders

Source: Accenture, 2023.



Disability inclusion leaders 
outperform

Accenture Research & Disability:IN

+28%
Higher 
revenue

Sales grew 2.9x 
faster

2.0x
Net income

Profits grew 
4.1x faster

+30%
Profit 
margins



PRINCIPLE

Accessible is a design 
advantage, not a bolted-on 
ramp

Design the system from day one so the 
widest cohort thrives

When you architect workflows with explicit clarity, 
clear criteria, and cognitive flexibility, the entire 
organization moves faster and breaks less.



The accommodation was never the 
cost

"Give an apprentice noise-cancelling 
headphones and direct, asynchronous 
task queues, and they do not just keep 

up. They outperform the floor."

Accommodations cost an average of under $100, yet 
unlock thousands in productivity.



The curb-cut effect

What began for wheelchairs served 
everyone

✓ Clear, written instructions prevent executive 
ambiguity

✓ Structured onboarding cuts time-to-productivity 
in half

✓ Sensory-considerate spaces reduce burnout for 
every worker

✓ Multiple ways to show mastery elevates overall 
team output



Why the dividend compounds in 
apprenticeship

Three structural advantages competitors 
cannot buy

You train for your context, not a resume—building 
specific workflows and architecture without the costly 
6-month ramp-up.

Opportunity builds loyalty, not perks: career 
pathways and deep tenure outlast expensive 
snacks and compensation wars.
Diverse minds catch defects and spark innovation: 
different cognitive profiles reveal process 
improvements uniform teams overlook.



Proof of concept: Aspiritech

100+ neurodivergent specialists 
delivering Fortune 500 tech

High-stakes software QA, digital accessibility 
audits, and cybersecurity testing delivered with 
industry-leading retention and defect-catch rates.

Clients do not hire Aspiritech out of charitable pity. 
They hire them because their testing precision and 
bug detection beat traditional offshore QA houses.



Just Ask: the framework for 
inclusive teams

A: Accommodations
S: Support

K: Kindness



Playbook, design phase

Partner with community organizations before 
writing the job description.

1.

Hire skills-first; assess the actual work.2.
Map strengths, not deficits.3.



Playbook, run phase

Onboard the actual human1.
Train managers, not just apprentices2.
Measure like an investor: retention, quality, time-to-
productivity, innovation

3.



The dividend that 
compounds forever

Family stability. A resilient tax base. A 
child who sees their parent valued.

"Work is love made visible." — Kahlil Gibran

And it is completely bankable.
Build the apprenticeship. Widen the door. Measure the 
ROI.



      Thank you for being inclusive


