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QQE(E},% Pathway to a Program

Typically, new apprenticeship programs follow a standard path.

From planning to launch, a thoughtful approach with partners, resources, and goals will help
ensure the success of an apprenticeship program at your business. With careful planning, the
entire process can take as little as 4-6 months.

| Steps to launch an apprenticeship program |

Employer establishes contact with a Navigator:

Navigators, like CMMC, walk employers through the apprenticeship process.
They connect firms to intermediaries, like community college programs.
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. The employer and Intermediary assess the needs of the company.
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* Size/duration of apprenticeship * Applicant selection process
* Wage structure * Desired learning outcomes
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Employer and Intermediary design curriculum:

Ill. Design

* Desired class content * Learning format (online, on-site, etc.)
Course schedule * Can also plug into existing programs
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Register apprenticeship with Department of Labor (optional)

IV. Register

Registered Apprenticeships are eligible for Illinois’ Apprenticeship Education
Expense Tax Credit, DOL credentials, and other benefits from WIOA, IDES, & CMMLC.

Navigators/Intermediaries can guide DOL registration paperwork for new programs.
Employers can also partner with colleges that are already DOL registered!
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Launch your apprenticeship program!

V. Launch

Recruit candidates, make use of state employment boards and economic
development councils for development events, and begin training!
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"Navigator" Organizations that walk you through the application process
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£ Organizations like colleges and trade groups that assess your needs, assist with

E Intermediary registration and curriculum development.

> m The “Workforce Innovation and Opportunity Act” funds job centers and training
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m “IL Department of Employment Services” runs IL Job Link and other resources
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For more information contact CMMC at cc.cmmc@cookcountyil.gov
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