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Get to know your presenters...

Patrick Campbell
lllinois Department of
Commerce and
Economic Opportunity

Lee Reese
Apprenticeship Navigator,
EDR9

St. Clair County
Intergovernmental Grants
Department

Workforce Development
Group

Jennifer Foil Northern
lllinois University
Center for
Governmental Studies

Lucinda Phoenix
Apprenticeship Navigator,
EDR 8

Man-Tra-Con, Corp.



What are we going to cover today?

* Reinforcing the Navigator’s Role

Build on the Business Engagement video
* Researching and “Mapping” Your Region

* Organizing your research and information

Building Relationships & Educating/Raising Awareness
* Getting to Commitment
 Communicating and Sharing Information

 Barriers/Challenges



Apprenticeship Navigator’s Role

e Merriam-Webster definition
* Navigator - one that navigates

* Navigate — to steer a course through; to make one's way
over or through

* Latin - navigator simply means "sailor," from navis, "ship,"
and agere, "drive."

* A navigator is the person whose job it is to steer the

ship. The navigator plans and charts the course and then
points the boat in the right direction.



Building on Business Engagement

Three Key Phases from Business
Engagement Video

1. Research and Prep
2. Building Relationships
3. Getting to Commitment

What tools and methods do our
Apprenticeship Navigators utilize?

Research and Preparation
Build Relationships
“Selling” the Product
Getting to Commitment
Supporting Implementation
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Researching and “Mapping” Your Region
KNOW YOUR REGION

e Potential Partners — WIOA partners (IDES,
DCEO, DHS-VR, ICCB), LWIAs, Business Services
Reps, Chambers of Commerce, Associations,
ntermediaries, Community Colleges, School
Districts, CBOs, and more

* Programs — WBL, youth, pre/bridge
* Resources — meetings, funding, supports

* Occupations and Industries

* Employers



Researching and “Mapping” Your Region

* Where to start?
* Apprenticeshiplllinois.com
e Apprenticeship Study Act
e 2019 lllinois Economic Report — IDES

2020 WIOA Regional and Local Planning — Regional Data Packets
e https://www.illinoisworknet.com/WIOA/RegPlanning/Pages/RegionalPlanning.aspx

Internet — finding resources and partners

IDES Labor Market Economist

Local Workforce Area Business Reps

 Community College Business Reps and Apprenticeship Programs

* School District programs and Education for Employment regional representatives
* American Job Centers and Services

* Regional Cooperation
* Build an army of collaborators. Coalition of the willing.


https://www.illinoisworknet.com/WIOA/RegPlanning/Pages/RegionalPlanning.aspx

Researching and “Mapping” Your Region

Regional Cooperation

Our regional cooperation started about three years ago with the beginning of a bi-monthly
partner’s meeting held at Southwestern Illinois College (SWIC). The purpose of the meetings
was to educate partners about the services each partner could provide the Workforce Innovation
and Opportunity (WIOA) population most of the partners serve.

The meetings quickly grew to include Community Based Organizations (CBO’s) as a way to
provide wrap-around support services. Later businesses, educational providers, and Regional
Office of Educations (ROE™s) began to attend. This led to great networking and a better
understanding of how best to serve individuals with barriers.

At current, the collaborative effort consists of

e 225 business contacts

* 39 CBO participants

¢ 5 Chambers of Commerce groups

e 11 colleges

* 4 Commumty Development entities

* 11 Economic Development entities

* 5 Elected Officials

s 7 federal organizations

* 4 government assistance agencies

s 2 high school disability transition planning councils
e 2 Illinois State Boards Of Education partner

* 4 repional high school vocational training centers
s 4ROE’s

e 6 school districts

e 31 workforce development groups

s 4 core WIOA partners

e 17 Various Community Partners

In 2017, the four core WIOA partners formed a Business Services Team (BST) that meets



Researching ... EMPLOYERS

Top Tools Used by Lee and Lucinda when researching
Employers

* Google Maps/Earth
e [llinois Virtual Labor Market Information

* lllinois Help Wanted Online

* Indeed.com
* Employer website
e Glassdoor



Research and Prep — Google Maps/Earth

Why use Google?

A Navigator can use Google Earth and Google Maps to
become familiar with the businesses and organizations in a
geographical area of interest.

A Navigator can find useful information such as: how many
competitors are in an area? size of a business(foot print)?
what businesses are in a town? and distance information?



esearch and Prep — Google Maps/Earth

click on the tile in the lower left corner.

From Google Maps, to go to Google Earth,
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Research and Prep — Google Earth
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Research and Prep — Google Earth
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Research and Prep — Google Maps/Earth

Another example of using Google Maps & Google Earth to research a
problem.

Southwestern lllinois College (SWIC) has satellite campus in Red Bud, Illinois. The
campus has experienced a decline in enrollment for several years. SWIC would like to
revive the campus.

Residents in the area would like the campus to offer manufacturing courses, but the
manufacturing courses are at the Granite City campus. This leads to a transportation
barrier for Red Bud residents since Granite City is a an hour drive one-way.

Using Google Maps & Earth, see which businesses are within a twenty minute drive of
Red Bud, who may need students with manufacturing education. Can organize a
meeting to find out the need and connect the businesses with the college. Once the
college starts classes, follow up with businesses concerning apprenticeships.



Research — IL Virtual Labor Market Information
Why use VLMI?

Get the name of the business, address, contact person for the business, phone
number for the business, NAIC’s Code, number of employees, and sometimes a
website.

A navigator can set up an account or not. If not, when you hit the landing page,
click the home icon. Then hover on the “employers” tab. The tab “employer’s
profile” will appear. Click on “employer’s profile.

Change search area. Then enter occupation or type of business. Search.

A navigator can create spreadsheets that captures this information for future
use.



esearch = IL Virtual Labor Market Information

§3 inois Virtual Labor Market Infor X =+ ol X

Illinois Virtual Labor Market /vosnet/timeout.aspx?IblErrorMessage=GSIPage?%20L258%20n0%20AUS%20from%20defaultana.aspx%20at%20instantiation
Information - Time Out - id: 075a79f

T — A Home  <¥)Register or Signin |3 Labor Market Analysis

lllinois Department of Employment Securi
E ic Information and Analysis |

This system has timed your session out for one of the reasons listed below

You have attempted to access Illinois Virtual Labor Market Information using a bookmark or favorite. This is not allowed in the system for security reasons.

Please select one of the options below:

System Time: 1:32:05 PM
Copyright ® 1998-2020 Geographic Solutions, Inc. All rights reserved.
19.0



esearch = IL Virtual Labor Market Information

-
3 Minois Virtual Labor Market Infor X~ 4+ = P

Illinois Virtual Labor Market /vosnet/timeout.aspx?IblErrorMessage=GSIPage%20L258%20n0%20AUS%20from%20defaultana.aspx%20at%20instantiation P g e :
Information - Time Out - id: 075a79f

i ——— ’ Home Register or Signin |4 Labor Market Analysis
illinois.virtuallmi.com a ] Reg g |l ysi

This system has timed your session out for one of the reasons listed below

You have attempted to access Illinois Virtual Labor Market Information using a bookmark or favorite. This is not allowed in the system for security reasons.

Please select one of the options below:

System Time: 1:32:05 PM
Copyright © 1998-2020 Geographic Solutions, Inc. All rights reserved.
19.0



Research — IL Virtual Labor Market Information

§3 MMinois Virtual Labor Market Infor X + o|E

Illinois Virtual Labor Market
Information - My LMI Dashboard
illinois.virtuallmi.com

/vosnet/dashboards/defaultana.aspx?menuid=MENU_START_PAGE_DASHBOARD_ANA&pu=1&plang=E * |

ﬂ Home n My Dashboard =¥ Registeror Signin |4 Labor Market Analysis

ILLINOIS

 Virtual LMI

B My Analyst Workspace

My LMI Dashboard

Labor Market Facts

Directory of Services

Welcome to the LMI Dashboard.
Registered Analysts can customize this dashboard by pinning links to favorite data sessions and adding slides with data visualizations. The dashboard will always display the most recent information
available for each dataset.

i : »
Occupation Profile [YPITY OSSN D ctory of Services

B Labor Market Profiles

-

Area Profile

Industry Profile > “ For help click the information icon
Education and Training
Employers 4

B Data Visualizations

B Data Trends

Employment.and.Wage Number of Employees by Industry o
Dam g Employment and Unemployment ] = = . Current Employment Statistics (CES) ]
— - - No data available for Total, All Industries with all — - -
Economic Indicators » in Illinais for April, 2020 (seasonally adjusted) " T in Illinois for April, 2020 (seasonally adjusted)
ownership ownership in Illinois
y , Title Employment
Demographics N Selected o >
one >electe Trade, Transportation, and Utilities 1,114,100
B Other Services Apr 2020 Education and Health Services 864,900
16.4%
Professional and Business Services 840,700
Assistance Center 4
Total Government 798,200
Learning Center Manufacturing 530,100
Source: Illincis Department of Emplayment Security, Local Area Unemployment Statistics Source: Illinois Department of Employment Security, Current Employment
Statistics




Research — IL Virtual Labor Market Information

3 Minois Virtual Labor Market Infor X~ 4 o|le| X
&« > C & illinois.virtuallmi.com/vosnet/MenulandingPage.aspx?enc=QR40ZJARREkf7MmF5/FK4TfIKSTRDQTeePROaw5yRUg/iPBH4aVuSKNXI1Zvf7r0 Yo e :

ﬁ" Home My Dashboard  *P) Register or Signin i | abor Market Analysis

ILLINOIS

B My Analyst Workspace : Vll'tual LMI

My LMI Dashboard

lllinois Department of Employment Security
Economic Information and Analysis (3

Labor Market Facts

Directory of Services

B Labor Market Profiles Please select from the Employers options listed below.

-

Area Profile

Employer Profile - Select this option to find detailed information on employers that may be of interest to you. These employers may or may not have any current job openings.
Occupation Profile 4

-

Industry Profile

Education and Training Return to My Dashboard
Data 4

Employers »| Employer Profile i%. Site Map  Q Site Search €8 Page Preferences &} Feedback @ Assistance )

T . Privacy Statement | Disclaimer | Terms of Use | Accessibility | Recommended Settings | EEO | Protect Yourself | About this Site
ata Trends

Employment and Wage -») Register or Sign in

Data 4

E i Tt N Copyright ® 1998-2020 Geographic Solutions, Inc. All rights reserved.
conomic Indicators 00

Demographics 4

B Other Services

Assistance Center 4

Learning Center




esearch = IL Virtual Labor Market Information

\D Ilinois Virtual Labor Market Infor X =+ = |BY] 2
« = C & illinois.virtuallmi.com/vosnet/drills/employer/empdrill.aspx?session=jobseek ¥ e :

ﬂ Home ﬂ My Dashboard =¥ Registeror Signin 12 Labor Market Analysis

ILLINOIS

B My Analyst Workspace : Virtual LMI

My LMI Dashboard

lllinois Department of Employment Security
Economic Information and Analysis

Labor Market Facts

Directory of Services

B Labor Market Profiles How would you like to search for employers?

“ For help click the information icon.

Area Profile 4

Occupation Profile 4 ) .
Quick Employer Search Advanced Employer Search Employer Search by Occupation

Industry Profile L4

Education and Training

Data » Area (click to change): Saline County, IL

Employers 4

Search Criteria

B Data Trends

Type your keywords in the box and click the Search button. (e.g. Microsoft or computer)
Employment and Wage

Data ' L Keyword Search Options |
Economic Indicators 4
Demographics » Bl Show Additional Search Options [ Reset Criteria ]

B Other Services

Assistance Center 4

Learning Center

Return to My Dashbo

i%. Site Map Q) Site Search €% Page Preferences ¢} Feedback @ Assistance

Privacy Statement | Disclaimer | Terms of Use | Accessibility | Recommended Settings | EEQ | Protect Yourself | About this Site



esearch = IL Virtual Labor Market Information

\D Tllinois Virtual Labor Market Info: X + =B 2
« > C & illinois.virtuallmi.com/vosnet/drills/employer/empdrill.aspx?session=jobseek ¥ e

ﬂ Home n My Dashboard =¥ Registeror Signin |2 Labor Market Analysis

ILLINOIS

 Virtual LMI

lllinois Department of Employment Security
Economic Information and Analysis

My LMI Dashboard

Labor Market Facts

Directory of Services

B Labor Market Profiles How would you like to search for employers?

ﬂ For help click the information icon.

Area Profile 4

Occupation Profile 4 ) .
Quick Employer Search Advanced Employer Search Employer Search by Occupation

Industry Profile 4

Education and Training ) .

Data N Area (click to change): Saline County, IL

Emplayers 4

Search Criteria

B Data Trends

Type your keywords in the box and click the Search button. (e.g. Microsoft or computer)
Employment and Wage

Data ' L Keyword Search Options |
Economic Indicators 4
Demographics » L Show Additional Search Options [ Reset Criteria ]

B Other Services
Search
Assistance Center 4
Learning Center
Return to My Dashboard

e
i Site Map  Q Site Search % Page Preferences g} Feedback @@ Assistance

Privacy Statement | Disclaimer | Terms of Use | Accessibility | Recommended Settings | EEQ | Protect Yourself | About this Site
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i§5 Minois Virtual Labor Market Infor x4 EI[I_E!J !

« > C & illinois.virtuallmi.com/fvosnet/drills/employer/empdrill.aspx?session=jobseek r B

ILLINOIS

- Ana orkspace b Iinois Department of Employment Security 4o
V ll I l Ia LMI i o Economic Information and Analysis |3 w{

My LMI Dashboard

Labor Market Facts ; il Lis i . i 4 he E l Es - i o j =

£

5
[T
]

Directory of Services i arat _. : =

How would you like to search for employers?

H For help click the information icon.

Area Profile ’

Occupation Profile ’ ) - .
Quick Employer Search Advanced Employer Search Employer Search by Occupation

Industry Profile '

Education and Training

Area (click to change): LWA 24

Data ’
Employers ’ . .

Search Criteria
= [ =

Type your keywords in the box and click the Search button. (e.g. Microsoft or computer)
Employment and Wage
Data ’ m Keyword Search Options Manufacturing
Economic Indicators ’
Demographics b H Show Additional Search Options [ Reset Criteria ]
—Ne

Search

Assistance Center ’
Learning Center

Return to My Dashboard




Research — IL Virtual Labor Market Information

J# Winois Virtual Labor Market Infor X =+ o|E] 3

&« = C & illinois.virtuallmi.com/vosnet/Imi/emp/EmpSearchResults.aspx?session=jobseekfigeo=17150002408&city=&zip=_8iradius=58tab=08&faqq=8search=_empname=Manufacturing@radKeyFilter=contains&keywordby=both&naicsco...  ¥¢ e

E Menu ﬂ Home ﬂ My Dashboard =) Registeror Signin |2 Labor Market Analysis Quick Search p -

ILLINOIS

B My Analyst Workspace : Virtual LMI

My LMI Dashboard

lllinois Department of Employment Security _,/
Economic Information and Analysis

Labor Market Facts

Directory of Services

B Labor Market Profiles Here are the 367 employers selected in LWA 24, Illinois.
Click a company's name in the list below to see details about that company, including a map of its location (if available).
Area Profile

Occupation Profile

Search

Industry Profile ’

Education and Training

Data Show Display Options

L L HE
5

Employers

B Data Trends

Employment and Wage Manufacturing Kalmer Lumber Albers Rd Albers IL O
Data 4

Wicker's Manufacturing _Jewelry W Broadway Steeleville IL 4 ]
Economic Indicators 4

lllinois Manufacturing_Extntn E Market St Red Bud IL 4 a L
Demographics

Siemens Manufacturing W Washington St Freeburg IL 4 ]
B Other Services

PTL Manufacturing Inc Industrial Dr Belleville IL 4 d
Assistance Center

Cypress Manufacturing N2nd St#1 East St Louis IL 4 ]
Learning Center

Siemens Manufacturing Co Inc N Johnson St New Athens IL 4 a

Wilson Siding Inc S Vine St O Fallen L 2 Od

Sign Designs M Main 5t Trenton IL 0 d

Nottmeyer Signs & Stuff E 2nd St Hoffman IL 0 0O




Research — IL Virtual Labor Market Information

i§3 Minois Virtual Labor Market Infor X + = B ] 2
« > C & illinois.virtuallmi.com/vosnet/Imi/femp/empsummary.aspx?enc=0QLgilM5JAcRSOuzEPumDb716fD¢2by3RIVGvedBo8,/kgogbNSyZtrioOllE3SOerZ 3xArGI4P4ndWd myOnNGeT2GVC XdRHbLTuIsYvSc= v e

ﬂ Home n My Dashboard ] Register or Sign in 12 | abor Market Analysis

Labor Market Facts

Directory of Services

B Labor Market Profiles Here is a summary of the information found for Manufacturing Kalmer Lumber in LWA 24, Illinois.

Manufacturing Kalmer Lumber

Area Profile 4

Occupation Profile

Employer Information

Industry Profile 4

Education and Training ﬂ
b

Pata Physical Address: 7720 Albers Rd

Employers 3 Albers, IL 62215-1118

Map Address
B Data Trends Website: KALMERLUMBERANDPALLET.COM

Employment and Wage
Data '

Economic Indicators 4 Other |nf0rmati0n

i »
Demographics Business Description: Pallets & Skids (whis)
Employee Size Range: 20-49
B Other Services .
NAICS Code(s): 423310 - Lumber, Plywood, Millwork,_and Wood Panel Mer |
Assistance Center ’ Location Type: Single location firm

] Sector Entity: Private
Learning Center
Employer's Last Update: 2020/02

Contact Information

Contact: Gary Kalmer
Title: President
Telephone: {618) 248-5163



Research and Prep — Help Wanted Online

Why use lllinois Help Wanted Online?

lllinois Help Wanted Online (HWO) is a resource dedicated to the top 20
employers and the top 20 job postings in a Economic Development Region.

A Navigator can use this information to know what employment opportunities
are prevalent in the region and can focus on apprenticeship opportunities for
the jobs in most demand.

The information compiled in HWO is done by a Labor Market Analyst/Economist
(LMA) with the lllinois Department of Employment Security (IDES).

https://www?2.illinois.gov/ides/Imi/Pages/HWOL.aspx



https://www2.illinois.gov/ides/lmi/Pages/HWOL.aspx

Research and Prep — Help Wanted Online

Search this site... "
Sign In to My Account

Select One W

[DES s
I e I i I

IDES » Labor Market Information

Help Wanted Online (HWOL)

The Help Wanted Online (HWOL) program menitors the number of seasonally and not seasonally adjusted online job ad openings posted by
Ilinois employers. This data is produced to assist individuals seeking job opportunities with information on jobs ads by employer and by
occupation in their region.

Help Wanted Ads during COVID 19

To assist our job seeking customers duning this rapidly changing environment, our team has only incdluded new job postings during the prior
30 days for the EDR and Statewide HWOL reports. This information shows only the employers and occupations that have recently posted
job ads so we can provide the most up to date information on available jobs.

Mote: The Conference Board introduced a new methodology with the release of the November 2018 data. All historical data is
no longer valid and has been removed from the IDES website. IDES will only provide limited historical data upon request.

Statewide Report (PDF Report)

Month,/Year:| June | 2020 hd

Local Economic Development Regions (PDF Report)

Central - EDR 1 '
Month/Year:
June 2020 A

Definitions of Economic Development Regions (EDRs),




Research and Prep — Help Wanted Online

llinois Department of Employment Security
Economic Information & Analy WiSion
33 South State Street, Chicago 80603

607 East Adams Street, Springfield 62701

Economic Development Region 1 | Central
June 2020
EMPLOYER JOB POSTINGS ILLINOIS EDRs
State of Illinois 120 1 - Central
Decatur Public Schools a6 Ao —
Heritage Operations Group 34 & - Northeast
Archer Daniels Midland 34 : :ﬂ""’“ Stateten
Travelers 31 7 Southeastern
Pearson 23 8 - Southern
Army National Guard 22 9= Fnthwsionn
10 - West Contral
Memorial Health 19
Bayer 18 Techaical Notes
McDonald's 16 1. The Econsmic ifanmanon & Acdyus (B84
Oremon coflents, cangles. snetpen. pubitatus e
US Army 15 e & oty of Westdivn, Care Aomscrcs
Niemann Foods 15 nd Marbet intir  the Stae of
(Sl = e e
CLICK MERE ‘or A Duts aned Shatubics
Pilgrim’s Pride 14 1 1o b dats arw pregand the Al wies of e month
Crossmark 14 :‘d'-n-x..s;u:u.n I'-—:: meeh v: Wnuna:- o
Healthcare Services Group 13 l:;‘ ;:'::;*M i -
Chrlstlan Hukom 13 L Tha repon repruents empioye s (hal gosl arbne o sds Mg practies of wime
Pl e LD e Canatr Do S0 sat typecaly poud e (0l iy Grilre
Akorn 12 & The Canfurence Sourd Help Wanted Ortne® Outa Senes (MWOL] messsws (he
Universal Health Services 1 rmdir of fwm Sl Bene Orie G0 sds sl 6 @b fepunied from Ihe pnoe sanen
- fram mare M 18 OO0 e et 00 Bosrdy, (o e Suerdy erud wnaher (OO utes
Nenuge H!a"h 11 N serve nute martats and sradler .-.ucm:.:m. From Tane 1o tane afy sl
- e WOL Dels Seres Muy Nave rail et kx st indor meticn tved Mew
Nzl s oo ahbrevnd ind (Irecnd on et sngieng Bess
OCCUPATION JOB POSTINGS
Registered Nurses 101
Retail Salespersons 85
Heavy and Tractor-Trailer Truck Drivers 58
First-Line Supervisors of Retall Sales Workers 49
Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientific Products 45
Merchandise Displayers and Window Trimmers 41
Software Developers, Applications 37
Laborers and Freight, Stock, and Material Movers, Hand i3
Security Guards 32
Combined Food Preparation and Serving Workers, Including Fast Food 32
C Service Rep tatives 30
Maintenance and Repair Workers, General 27
Managers, All Other 26
Janitors and Cleaners. Except Maids and Housekeeping Cleaners 25



Research and Prep — Indeed.com

Why use Indeed.com?

* A navigator can use Indeed.com to research a business. Information tells you
what positions the business has posted.

* A navigator can also look at the posting to see if there are Talent Pipeline
Management (TPM) issues such as, the business has an unrealistic job
posting or is seeking skills that can be built after hiring.

* A navigator can compare salary with other like businesses to see if money
might be the cause for unfilled positions.

* The navigator can see how long the position has been posted. This
information is used to talk about return on investment that apprenticeships
can increase.

https://www.indeed.com/



https://www.indeed.com/

Research and Prep — Company Website

Why go to an employers website?

* A navigator can research the company’s website. Look at the company’s mission
statement, vision statement, and look around the site.

* The mission statement and vision statement will help you understand to company’s
stated values. Does the company value people or is the company focused on
accuracy and being lean.

* Industry - Manufacturing = Chemical --- surprise!
 Subsidiary of another company

* Partners listed

* Perceive how tech savy — indicative of other things

 Employment opportunities



Research and Prep — Company Website

< C & aisinillinois.com *¥ O » O :

For a Better Tomorrow
/ AISIN Group A

AISIN Group

o @ @ Products Careers Supplier Contact Us




Research and Prep — Company Website

§* What Super-Efficient Manufactur X

What Super-Efficient Manufacturing
Looks Like | ...
manufacturingtomorrow.com

+

rrow.com/article/2016/07/what-super-efficient-manufacturing-looks-like/8262

White Papers
Events Calendar
Featured Products
Company Directory

%ngﬁ%WRING Advanced Manufacturing and

Factory Automation

Online Trade Magazine - Industry 4.0

Login
Search

£ [wlin]S]5

Home | Automation & Networking | Additive & 3D Printing | Processing & Handling | Design & Development | Site Services

The Tesla factory in Fremont, California, and the Gigafactory in Nevada are monuments to
science and progress.

What Su;t)er-Efficient

Manufacturing Looks Like

Len Calderone for | ManufacturingTomorrow

Sponsors
SIGN UP FOR INDUSTRY
NEWSLETTER WHITE PAPERS
EVENTS INDUSTRY
CALENDAR NEWS

Most Popular Articles

COVID-19 Driving Visual Commerce
Accelerator for Hand-Selected

Manufacturers
05/22/20 | Design & Development

Digitization Needs to Pay Off
05/28/20 | Automation & Networking

Will India Be the Next Giant of

Manufacturing?
06/02/20 | Automation & Networking

Materials Handling Equipment
05/11/20 | Processing & Handling




Organizing the Information

How to and why organize your research and information?

* Spreadsheets/database takes time to
build

* On a quarterly basis, Navigators will have
to submit a spreadsheet on employers
and partners engaged

* Hard to remember everything

* Build your research that helps “paint a
bigger picture”

e Share!




Organize Research — VLMI

Businesses - Excel
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1| The infarmation contained within iz from lllinciz Virual Labor Market Website. Some of the contact information may be wrong and For sure, some of the number of employess A5 wrong. Updated: 0319420
2 | Meafthcare: Contact ) Contact £as Contact Fitle: Phone: | Email- Streef Address: fr ) Sral Zip O F of Emplc Website: MAUCS £ Mates:
3
C Abzolute Health Care Services Debra Foss Ownier E18-466-1010 4124 Alby St Alon IL | 2002 20-43 httptfuwg sbzalutehealt 1comt B21333 | Offices of All Other Mizcellaneous Health Practices.
5 | Access Healthcare & Wellness Fiodniey Small Owner E18-327-3224 1527 5. il St Mashuille IL | E22E3 14 httpiiaccessahealth comd BEIFI0 | Difice of Chiropractors.
& | Adapt of llincis - Belleville Lyz Surbber Executive Director  B18-235-2375 2600 West Blud. Bellzvillz I E2221 14 hittpeH adaptyza comd E22210 | Psychiatric and Substance Abuze Hozpitalzs
T | Adapt of llinois - Belleville Amanda Benson Manager E13-416-1300 2205, 17th St Eelleville I E2226 10-13 hittpetadaptysa. comd B22210 | Psychiatric and Substance Abuse Hospitals
& | Adapt of llincis - Collinsville Mary Knolhots Manager E13-865-8510 E14 2 Summit Ave. Caollinzville L | 2234 59 hittpattadaptusa comd B22210 | P=ychiatric & Substance Abusze Hospitals.
3| Addus Health Care Tanya Scatt Ianager E15-532-1510 4509 M. lincis St. # 1026 Swansea I | 62226 20-43 hittpetadduz comd BZ1610 | Home Health Care Services.
10| Advanced Heart Care LLC Dana Baugher  “amily Murse Practitione 13-221-0620 4600 Memorial Drive; Suite 220 Belleville 1 B222E 10-13 hittpttad gt Aregroup comd E21432 | Freestanding Ambulatory Surgical & Emergency.
1| Alhambra Care Center Dede wheder Adminiztrator  E13-488-3565 417 E. Main St. Alhambra IL | E2001 50-33 hitpcialhambracarecenter.comt E21610 | Home Health Care Services.
12_| Almost Family Karen Kennedy Diirector B18-526-5295 436 Memarial Or. Ereese IL | 62230 20-43 hittpettalmostf amily comt BZ1610 | Home Health Care Services.
13| Alton Memarial Hospital Dlavid Eraasch President E13-463-7211 1Memorial Drive Alkon IL | e2002 500-9939 httpodtsltonmemoriathospital orgd E2210 | General Medical & Surgical Hospitals.
14| Alvon Memorial Hozpital Cancer Center daann liges Ianager B18-433-7979 & Memarial Dr. Alan IL | g2002 1013 hittpettasltonmemorialhozpital orgd B22310 | Specialty [except Psychiatric & Substance Abuze)
15| Alton Mental Health Center Erian Thomas Administrator E13-474-3300 4500 College Ave. Altan IL | §2002 260-433 hittptidhs state jlust 2210 | General Medical & Surgical Hospitals.
16| Amedizyz Home Health Care Paul Elandini Directar E18-622-2854 E24 Pierce Blvd. #100 OFallon I E2269 10-13 hitep:Hamedisys comd E21E610 | Home Health Care Services.
11| Anderson Express Care Laurence ‘fung Diirector E15-651-9777 2604 Commerce Highland IL | 62249 59 hittpettander sonhospitalorgl BZ3N0 | Mursing Care Facilities.
15 _| Anderson Hospital Keith Page President £13-222-5711 E200 State Route 162 Maryuille IL | 62082 500-9939 hittpettsndersonhospital orgh E221I0 | General Medical & Surgical Hospitals.
13_| Anderson Hospital Cancer Center ‘Wendy Icintyre Ianager E15-255-2143 2227 Wadalabene O W aryuille IL | 62062 20-43 hittpett ander sonhospitalorgl 541613 | Other Management Conzulting Services
20 | Anderson Hospital Center - Sleep FRaob Page Manager B18-282-6124 2803 M. Center St. Maryville IL | B2082 10-13 httpetiandersonhospitalorgd £21333 | All Other Miscellaneous Ambulatory Health.
21 | Andersan Haspital Express Care - Bethalto Trudy Jennings Diirector E18-258-7504 159 E. Mearthur Dr. Eethalta IL | 2010 5-9 hittpeH ander zonhespitalorgl E21493 | Freestanding Ambulatary Surgical & Emergeney.
22 | Anderson Hospital Express Care - Glen Carbon Keith Fage Fresident, B18-656-9777 17 Ginger Creek Mdws Glen Carbon | IL | 62034 59 hittpettander sonhospitalorgl E21433 | Freestanding Ambulatory Surgical & Emergency.
23 | Anderson Hospital Fiehab Services Sarah Helle Diirector £13-2858-0151 2133 Vadalabene Drive Maryuille IL | 62062 1013 hittpettsndersonhospital orgh 524310 | Yocational Rehabilicational Services.
24 | ApriaHealthcare Stacy Rosell Sit Manager E15-343-3700 1605 Eastport Flaza Drive #121 Collinsville IL | EZ234 20-43 hiktps Ay apria comd E1E1 | Home Health Care Services.
25 | AtHome Health Cheryl Adams Director E18-443-2390 203 5. Vine St #5 Sparta IL | B2256 10-13 i E21610 | Home Health Care Services,
26_| Atriurm Healtheare & Fehab Stephanis Birch Administrator B18-337-9822 3354 Jerome Lane Cahakia IL | E2206 100-249 hittpoHatriumbe comd E2I0 | Murzing Care Facilities.
21_| Awiston Countryside Manor Leslie Pedtke Adminiztrator E18-225-T615 450w, 1zk St Ayiston IL | B2216 100-243 hetpettayistoncountryside manorcomd E2310 | Mursing Care Facilities.
25 | Aviston Terrace Fatty Ming Administrator  B13-223-7040 349 W 1st St Aviston IL | &2216 1013 hetpoiphidd orgd E22210 | Psychiatric and Substance Abuse Hozpitals
23 | Barber Yoss Home Care Earbara Voss Ownier E18-257-3444 122 Lincoln Flace Ct. #202 Eelleville I | g2z 20-43 hittpetichristianhorizonsliving.orgl BZIE10 | Home Health Care Services.
30 _| Erehavioral Health Eelinda Gunning Enecutive Director  B18-251-4072 FITE. Ferguson Awe. ‘wonod River IL | E203% 5-3 hittp:tibha-ing orgd B22210 | Psychiatric & Substance Abuse Hospitals,
31| Belleville He althcare & Rehab Amy erritt Administrator E18-235-6600 160 M. 27th St Bellzvillz I E2226 100-249 hittpeMbriahz comed E21999 | All Other Miscellaneous Ambulatory Health Care.
a2 | Bewerly Farm Group Home Travis Hurit IManager E15-4B6-1230 212 Bachman Ln. Godfrey IL | 62035 59 httpettbeverlyfarm.orgt 623330 | Other Residential Care Facilities
33 | BJC Healthcare Diiane Straub Manager £18-463-7100 3536 College Alton IL | 2002 50-93 https v b orgl BEIN0 | Office Administration Services.
34 | BuC Hospice Cathy ‘Wellbourne IManager E15-4B3-7F100 1Professional Drive #1580 Alan IL | 2002 20-43 hittpeibjchospice orgl BZ3N0 | Mursing Care Facilities.
35 | Breese Mursing Home IMarcia Fakers Adminiztratar 615-526-7504 1155 M. 1st. St Ereeze IL | e22m0 00-249 hittpoitbreesenursinghome comd BZ2N0 | Mursing Care Facilities.
36 | Breeze Hospice LLC wan i i E13-416-5410 19049 Dublin Blvd Eellzville IL | B2zt 1019 hittpeibreezehospice orgd BZ3N0 | Murzing Care Facilities.
31_| Burt Shelter Care Home Mary Jo Swengrash Cwner E13-465-1351 1414 Milton Rd. Alon IL | E2002 10-13 HiH 623330 | Other Residential Care F acilitie s
38 | Cahokia Mursing & Rehab Center Jan Kalz Adminiztrator £18-332-0114 2 Annable Ct. Cahokia L | e2208 00-249 HEH E2210 | Mursing Care Facilities.
33| Cancer Treatment Centers [Row Siteman Cancer Cen Lelissa Diryer Manager E13-236-1000 4000 M. Mlinois Lane #B Swansea I EZZIE 20-43 hittpeithecancercenter comd EZ23I0 | Specialty [except Psychiatric & Substance Abuze]
40 | Car Partners Azsisted Living Cathy Lietz Adminiztratar B15-327-304 455 5. Friendship Or. Mazhwille IL | e2262 00-249 httpetfriendshiphe.comt EZ2N0 | Mursing Care Facilities.
41_| Caring First Ine. Joseph Huzmanin Administrator E18-622-0500 791wl all St O'Fallon IL | E2269 100-249 iy E2I0 | Murzing Care Facilities.
42 | Caritas Family Solutions Yikas Kaveti Diirector B18-855-5365 815 Jessica Drive Caseyville IL | B2232 1013 hittpettcaritastamilysolutions.orgt 623330 | Other Residential Care Facilities.
43 | Caseyuille Mursing & Riehab Gerri Izenberg Adminiztrator B15-346-3072 E01 . Lincoln Ave. Caszeyuille L | e2232 00-249 hittpette szeyuillenre comd E22M0 | Mursing Care Facilities.
44 | Cedar Hurst Living Sue Frima Diirector E18-£90-2500 1200 E. Harris Ave. Greenville IL | B2248 1013 hittpeiteedarhurstliving, comd BZ3N0 | Mursing Care Facilities.
45 | Cedar Ridge Health & Rehab Center Mike Altobella Executive Director  B18-537-E165 1Perryman St. Lebanon IL | E2254 100-249 httpettcovenanteare.comd E23M0 | Mursing Care Facilities,
46 | Centrallllinciz Care Services Jekf Stassi Owner E18-291-7132 9 Junetion Dirive W, Glen Carbon IL | E2034 10-13 hatkpt centralilined viges com E2XIEI0 | Home Health Care Services.
47_| Chester Mental Health Center Leah Hammel Adminiztrator B13-826-4571 1315 Lehmen Drive Chester IL | B2233 500-333 hittpetcenterpointehospital comf B2210 | General Medical & Surgical Hospitals
45 | Chestnut Health Systems - Belleville Sue Tebbe [nf-Tu} E13-397-0900 12 M. E4th St #49 Eelleville Il B2223 R0-33 httpetichestnytorgl B22210 | Psychiatric and Substance Abuze Hozpitalz
43 | Chestnut Health Systems - Granite City Oirwille Mlercer Manager E15-877-4420 A0 Morthgate Industrial Or. Giranite City IL | EZ040 100-249 herpetichestnut.orgt EZZZI0 | Psychiatric & Substance Abuse Hospitals.
50| Clinton Manor Living Center ichael Erave Adminiztrator B13-588-4924 M E. Minoiz St. ew Eaden IL | B226% 100-249 hittpettclintonmanarlivingeenter.comt E230 | Mursing Care Facilities,
51_| Collinsville Group Home # B Lisa Stowers Manager E13-346-1360 1282 Ridgewood Ct. Collinsville IL | B2234 5-9 httpetichallengeunlimited comt 523990 | Other Residential Care Facilities
52_| Community Care Systems Inc. Edith Gray Adminiztrator B18-277-3226 3530 M. linois St. Swanzea I EZ226 100-249 hittpetecsicares comd E21610 | Home Health Care Services.
53_| Community Fesaurce Center Jack Koch Manager £13-594-4531 5a0 Sth St Carlyle IL | z2d 53 httpatereonlineinfol E22210 | Psychiatric and Substance Abuse Hospitals
54 | Comprehensive Mental Health Center nan i i B18-482-7330 4001 State St East St.Louis | IL | 2205 1013 hetpetéebhelorgd B22210 | Psychiatric and Substance Abuse Hospitals
55| Cooperative Home Care - East St Louis i e HiH E18-332-6120 513 Wazhington Flace East St Louis | IL | 62205 20-43 hetpetigooperativehomecare.comt E21610 | Home Health Care Services,
56 _| Cooperative Home Care - Fairview Height=s wa wEH HEH £13-794.5621 107 Lanaghan Or. Fairview Heights 1L | B2208 20-49 hbtpeiicooperativehomesare comt EB2E10 | Home Health Care Services.
57 _| Crescent Home Health Agency Sikander Eajwa Adminiztrator B18-277-0933 7 FPark Place #B Swanzea I EZ226 10-13 hittp-terescenthhacomt E21610 | Home Health Care Services.
55 | Cypress Healthcare Eecky Garcia Administrator E18-236-4800 107 . Lincaln St Srmithton IL | 62285 60-93 httpottcypresshe comd B21393 | All Other Miscellaneous Ambulatory Health Care.
53 | DeanHealthcare LLC iy (i i B15-539-3933 102 M. State Sk Freeburg IL | EZ243 20-43 i) E21393 | All Other Miscellaneous Ambulatory Health Care.
50 | Eaze Program Howard Wiseman Director E18-233-3273 2900 Frank Scott Pluy W, #9350 Belleville I B2223 10-13 E22210 | Psychiatric and Substance Abuse Hospitals
&1 _| Edwardswille Mursing & Rehab Jessica Fritz Administrator B13-692-1330 401 Saint Marys Or. Edwardzuille IL | B2025 100-249 k fledwardsyill ingandrehab, com! B23110 | Mursing Care Facilities. ,7




Building Relationships

Build relationships with partners and employers!

Relationships Are Everything And Should Flow Both Ways

* Overlap of research and relationships - Meeting everyone, visiting
everywhere, learning about anything — you can connect the dots

e Chambers of Commerce - a wealth of information!

* Everyone should know you or have heard of you — be that connector — give
them the ideas

* You never know what ripple effect that can have



Building Relationships - Employers

Validate Pain Points and Learn the Business’s Culture

LISTEN more than you talk! Here are some sample questions:
* What positions have the highest turnover?
* Do you anticipate the retirement of highly skilled workers soon?

* What challenges have you encountered helping workers keep pace with
industry advances?

* If your company has diversity goals and strategies, do you have difficulty
attracting new and more diverse talent pools?

* How are you currently addressing these challenges?
 Which solutions have been most successful? Less successful



Employers

- Discovery Questions Tool

Apprenticeship
ILLINOIS e

Discovery Questions, Active Listening, & Uncovering Pain Points
Presenting Apprenticeship as a Workforce Solution

Example Discovery Questions

Tell me about your organization. {Do your research beforehand)

What is your role?

What are your hardest positions to fill?

How many openings do you typically have per year?

What are the skills required for those positions?

What are the education/credentials required for those positions?

What do company policies or practices require for those positions? For example: Do they have
to have a bachelor’s degree?

How do you typically recruit applicants?

How do you typically screen applicants?

What skills are missing in the candidates that apply?

What do you think the barriers are to getting high quality candidates?

How do you onboard new employees?

What training do you provide in-house?

What training do you send your new hires or incumbent workers to?

Does the training you provide/send your people to produce the skills you need?

How many of your employees eligible for retirement within the next five years?

What are your turnover or retention rates?

Have you calculated your cost of turnover?

Confirm Understanding

Let me restate that to make sure | understand...

The occupations you have the hardest time filling are .

The skills that you need the most are..

The skills that are lacking in the applicants you receive are...
Your current training plan is..



Employers — Business Observation Survey

Business Services Observations & Notes

Business Name: Location: Date:

Face-to-Face contact:

Number of employees?  Drug screemng?  Background check?

Use applicant Tracking system? __ Provide educational reimbursement?

Ability to nse within company? _ Willing to work with other businesses?
Company wanting to expand? __ Average age of workforce?

Where does talent come from? Do they know? _ Certifications or Competency?
Interested in apprenticeships? _ If yes, aware of tax credits? __

Internal pipeline? _ Extemal pipeline? Both? Paid work exp. Youth?

Interested in OJT? __ Interested in Intemships? _ Need on-site traming?
Do exit interviews? _ Aware of local lugh school vocational programs?

Reviewed job descriptions recently?  Aware of One-stop?

Aware of UL? _ Forneeded position, how much traming after hire?

Tour of Facility:

Mechatronics/Robotics? _ Level of use of technology? High  Medium __ Low ___
Daversity of workers? High (75%) __ Medum (50%) __ Low (25%) ___

Types of Forkhift? Sit-down? ___ Stand-up? _ Deep reach? ___

Notes and observations:




Building Relationships - Employers

What do you need? What is the biggest need to hit numbers or
grow?

Clarifying questions — root cause

Health care providers need RNs, but may actually need specifically
trained skills for critical care areas

Tour facilities — need welders! — but what kind of welder?

Need Industrial maintenance! Actually need machinist — Not
everyone calls it the same thing



Building Relationships/Networking/Collaboration

* Building Relationships
e Connecting Employers to other Employers
* Networking and Collaboration
* Referrals

» Supporting businesses, intermediaries, education/training providers, potential apprentices
e Education and awareness

* Methods of connecting with employers and networking?
* Chamber of Commerce events
* Existing programs
* Employers who had programs but now don’t have apprentices
* Hosting a regional Event

* Referrals

 How do you refer or connect people?
 Who's your team?
* How do you share info...demonstrate and have screen shots.

* More than one-touch
* Elevator Speech
 Have to be fluid.



Building Relationships —Connecting with Employers

Help make connections for the employers!

* |f you know the “landscape” of your region, you’ll know with whom you could connect
them with, whether another employer, or a chamber or a training provider or an
existing intermediary

* Create a chance for like employers to share what they are doing — industry specific —
kind of like a community of practice

e Connect with intermediaries, associations, CBOs, LWAs, etc. before the employers, and
then you can help connect the employers to the right source(s)

* Continual contact/check-ins with the businesses will strengthen the relationship and
build trust.



Building Relationships - Referrals

E:i‘_ Reply IE:@_ Reply All E‘, Farward
Tue 3/3/2020 10:02 AM

LA Lee A. Reese

Kaskaskia College

T Alan Buckner; Alice Bunjan; Cindy Layman; Dawn Swift: Donald Miebruegge: Janis Walden; Laura Vahlkamp: Lisa Atkins: Matthew Jones; Mancy Foster; Micolas Farley; Micole Vega; Patika Hackleman;
Patricia Mefford; Rebecca Marshall; Robin Kralman; Ronda Pryor [ronda.pryor@illinois,gov); Sarah Ray Lorio; Susan Chapman-5chultz; Terry Lane; Vicki Miederhofer

¥Yesterday | met with George Evans (President) and Nick Farley (Director of Workforce Development and Career Services) at Kaskaskia College (KC). The purpose of the meeting was
to sign KC up as a new intermediary with the U.5. Department of Labor. We also discussed regional apprenticeship opportunities in KC's district. KC's Intermediary application had
been completed and sent to Bruce Hallam at DOL for approval. | will continue to work with KC to develop apprenticeships.

FLeo A Keese

Eegional Apprenticeship Navigator

st. Clair County Intergovernmental Grants Department
Worktorce Development Group

19 Public Square, Suite 200

Belleville, IL. 62220

(618) 825-3265

lee reeseiffico_st-clair il us




Building Relationships — Intermediaries

Support Existing and Help Establish New
Intermediaries!

* A navigator needs the help of intermediaries to grow apprenticeships.

* A navigator should become very knowledgeable on how an intermediary
functions and what programs are offered.

* Train new intermediaries and work closely with intermediaries to build and
support apprenticeships.

* Share resources with intermediaries and connect them with businesses.



Building Relationships — Events

Host or Attend Events!

* Events are a good tool to educate on apprenticeships and network.

* Some types of events are job fairs, community resource fairs,
chambers of commerce events, and events that you host to educate
on apprenticeships.



Building Relationships — Events

!Agenda

Southwestern Illinois Economic Development Region
Regional Apprenticeship Meeting
January 23, 2020

7. Apprentice Testimonial
Celeste Linares — Apprentice - National Corn to Ethanol Research Center

&, MNext Steps
Intermediaries Needed

1. Welcome Mext steps for interested businesses
Mitch Bair — Collinsville City Manager

2. Introductions 3. Wrapup
mMatt Jones — Coordinator Warkforce Development Group - 5t Clair County

10. Q&A Session
Intergovernmental Grants Dept.

3. Roles— How do we all work together
Mavigator & US Chamber Talent Fipeline
Lee Reese — Regional Apprenticeship Navigator

Intermediaries

Cindy Layman — Programs Specialist - 5t Clair County Intergovernmental Grants Dept.
Tony Fuhrmann — Director — Madison County Employment and Training

Dept.

Patrick Campbell - Program Development Manager - Office of Employment & Training - IL
Dept. of Commerce and Economic Opportunity

4. Coordination — Communication
Brad Sparks — Dean of Technical Education — Southwestern lllinois College
Brian Mentzer — Assistant Superintendent — Belleville Township District 201 Schools
George Evans — President — Kaskaskia College
Charles Hilmes — Mayor — City of Breese/Fresident - South Central lllincis Growth Alliance

5. Federal & State Involvement
Kim lones — IL State Director for Apprenticeships — US Department of Labor
Julic Rodriguez — Deputy Director for the Office of Employment & Training - IL Dept. of
Commerce and Economic Opportunity
lennifer Foster — Deputy Executive Director — IL Community College Board
Mike Conley — Business Member L Workforce Innovation Board — Chair of the
Apprenticeship Committee

6. Employer Panel
lohn Caupert — Executive Director — National Corn to Ethanol Research Center
leff Horvath — Vice President, Supply Chain & Operations — Terra Source Global
Amber Kasting — HR Generalist 11 — West Star Aviation
loanna Elliot — Supervisor Human Resources — Antolin Nashville




Building Relationships —Connecting with Employers &

Networking

Pre- and During COVID

* Before COVID 19, attending local Chamber of Commerce events led to extremely valuable
contacts and networking. This networking led to referrals from the chambers.

e Since COVID 19, the chamber events have been by Zoom meetings. This has still led to
opportunities.

* Since COVID 19, some apprenticeships have shifted to the on-the-job learning portion of
the apprenticeship and plan to back-load the related training once the community
colleges are back to hands on for vocational training.

* A navigator can build relationships with business by helping businesses become familiar
with and using WorkNet’s new Virtual Job Fair site. https://www.illinoisworknet.com/



https://www.illinoisworknet.com/

“Selling” the Product

* Must be thoroughly familiar with apprenticeship

* What is front loaded? Time or hybrid?

* What are the different ways an apprenticeship could be put together?

* What are the standards, work processes, framework?

* Need to know what DOL needs to register a program, start a new program

e Speeds up the process — Get to know your DOL Apprenticeship Training
Representative (ATR)

* Understand the misconceptions they may have. Educate the employer!

* You CANNOT handover info or frameworks to the employer
and just leave them!



iay Harper College
httachment 8A: On-the-Job Learning and Education Outline

Retail and Sales Manager
(Existing Title: Retail Store Manager)

2*Net Code RAPIDS Code
411011 0578

Section T- On-the-Job Learning [29 CFR 29.5(b)(Z]

|Attachment: On-the-Job Learning and Education Outline
Hospitality & Retail Associate

O°Net Code RAPIDS Code

Section T- On-the-Job Learmning [29 CFR 29.5(b)(2)]

1. During the Apprenticeship, the Apprentice shall receive work experience and job related education in all
phases of the occupation, including safe work practices, necessary to develop the skill and proficiency of a
skilled professional.

2. The program sponsor of its designated apprenticeship committee must ensure Apprentices are rotated
throughout the varous work processes to ensure 3 wel-rounded professional upon completion of the
Apprenticeship, and identify what methodology will be used to track progression of experience on-the-job.

3. Such on-the-job training shall be camied on under the direction and quidance of a qualified professional.

The following identifies the major work processes in which Apprentices will be trained

Harper Hours
Company Orientation 250
1. Enonledgeabls of company product(s) and services; keeps currant on new and comparable
products and services by competitors.
Management 1958
2. Manage, plan, direct, or coordinate actrities of staff as directed m branches, offices or
deparimeants; shares information cpenly.
3. Prepare various reperts by collechng, analyzimg, and summan=ing mformation pertinent to
company product{s) or services; assist with company stratagic azzeszment, evahation and
plarming achivities.
4. Apply a variety of marketing and sales practices to diverse situations; undarstands local, stata
and fadaral mles and resulations related to company products and zerdices.
Leadership 1958
5 Idantify and critically analyzs problams; formulats altemative solufions; take or recommend
approprizte actions; follow up to ensure a smooth sales process and process tranzactions.
B.  Service axizting accounts, obtaine orders, and establizhes new aceounts to attain and sustain
individnal, departmental, and company sales goals.
7. Effactively commmmnirats, use good interparsomal =kills to influence others in order to meet
crgamizational goals; relates well to all kands of peopls; 1z able to speak well and wite
effactrraly; works well and confributes as part of a sales team.
Customer Service 324
8. Establizh and mamtain relationship wath indnaduals or customers and provide aszistance to
zoka problems and’or 1ssues thase customers may ancountar; actrvaly sk for ways to 1dentify
market demands to maet customer needs.
Total Hours (Guideline) Harper College 4500

1. Durng the Apprenticeship, the Apprentice shall receive work experience and job related education in all phases
of the occupation, including safe work practices, necessary to develop the skill and proficiency of a skilled
professional.

2. The program sponsor or its designated apprenticeship committee must ensure Apprentices are rotated
throughout the warious work processes to ensure a3 well-rounded professional upon completion of the
Apprenticeship, and identify what methodology will be used to track progression of experience on-the-job.

3. Such on-theqob training shall be camied on under the direction and guidance of a qualified professional.

The following identifies the major work processes in which Apprentices will be trained

Hospitality & Retail Training Hours
Company Orientation 250
1.  Enowledgeabls of company product(s) and services; keeps current on new and comparable
products and servicas by competitors.
Management 200
2. Manage, plan, direct, or coordinate actrvibies of staffas directed m branches, offices or
departmants; shares information openky.
3. Prepare various reports by collecting, analyzing, and surmnmarnizing mformation pertiment to
company product(s) or senvicas; asmist nith eompany strategic aszezoment, evahation and
plamming activities.
4. Apply a vaniety of marketing and sales practices to diverse sitnations; undarstands local, state
and fadaral mles and regulations ralated to commpany produects and zendces.
Leadership 200
5. Idantify and cntically analyza problams; fonmulata alternative solufions; take or recommend
approprizte actions; follow up to ensure a smocth sales process and process tranzactions.
B Bervice exizsting aceounts, obtaine orders, and astabliches new accounts to attain and sustam
mdividual, departroental, and company sales gpoals.
7. Effactively commumnicats, uss good interperscnal sklls to influence others in order to meet
orgarizatonal goals; relatas wall to all kinds of people; i gbla tg speak well and write effectively;
wiorks wall and contributes as part of a zalas team.
Customer Service 750
8. Establich and mamtan relationehip with individuals or eustomers and prgyide sesistance e
solve problems and‘or issues thasa custormers may ancounter; actively sack for waye to identify
market demands to maet customer needs.
Supply Chain & Stock Management 400
9. Enowledgeabls on the nse of bar codes and how supply chams operate.
10. Understand the importance of keaping stock availakla
Credit Card & Security Basics 100
11. Understand the importance of credit card fraund and how to maintain eredit card secunty.
12, Understand the impact of shoplifting and theft of company proparty.




.L\GG] Service existing accounts, obtains orders, and establizhes new accounts to

#5) Eztablizh and maintain relatonship with individoalz or costomers and

o -y Proficient i C leti 5 g 2
attain and zuztain individual, departmental, and company salaz zoals. ruT::-: el DFBI;; o previde asristance te =obve problems and/or izzoes theze customers may o i
enconnter; aciively zeek for ways to identify market demands to meet coztomer Fmﬁl_me:t n Cm‘g:ll;hnn
as| a
e Understand the compary business mission needs.
Work collaboratively with cther team members o meet depariment and company
24 goals Support beginning and ongaing relationships with cusfomers and maintain
32 confidentially
Understand established personal pefommanee sales goals and actively work o
3 succassfully mest them
Assist to resolve problems and issues encountered by customers in accordance
74 Wiork to gronw customer base for company 33 to company policies
#7) Effectively communicate, use good interperzonal zkills to influence others in
order to meet organizational goals; relates well to all kindz of people; is able to | Proficient in Completion . - - : - —
. . . Assist plying market ctices helpful t of fusti
speak well and write effactively; works well and contributes a= part of a zales Task Date ke =t =R markeling practices helpful ta & variety of company situations
tean,
a5 Conzistently displays professionslizm and corfidenc= a5 | Monitor market demands to meet curment and future customer needs
Effectively adjusts to changes in work processes and emdimnment and alters
6 behavior and efforts to align with evelving siustions #3} Knowledgeable on the uze of bar codes and how aupply chainz operate, Proficient in Completion
Task Date
97 Demonstrate effective commmunications; werbal, non-verbal, and written 95 | Undarstand the information conteined in 8 bar code.
Ltilize multiple channels or means to commumnicate importent messages N . . .
23 {memes, newslettars, emsil, mestings, te.) 37 | Effectively communicete the steps in a supply chain.
Effectively conduct formsl presentstions to staff, management or customers 210) Understand the importance of keeping stock available. Proficient in Completion
2 ' - P ERmE Task Date
llustrate good use of interpersanal skills relating well to team members and 32 | Assist in ordering stock when neaded.
30 customers
39 | Assist in inventory control measures.
Usa cutturally sensitive interpersensal =kills and present accaptshle attihudes.
# interacting with team members and customers #11) Understand the importance of eredit card frand and how to maintain eredit | Proficient in Completion
card zecurity. Task Date
L“E] x stablizh and mahtain Fehatianship with ind viduale or cusbomers aod 40 | Effectively commuricate how much credit card fraud effects the business.
provide assiztance to sohre problems and/for izznes these customers may Proficient in Completion
encounter; actively seak for ways to identify market demands to meet costomer Task Date
needs. M Effectively communicete ways to reduce credit card fraud and the policies in
plac= regarding credit card fraud reduction.
Support beginning and angaing relationships with customers. and raintsin 42 | Illustrete good credit card handling and processing procedures.
33 confidentislly
#12) Understand the impact of shoplifting and theft of company property. Pmﬁr?::t = » D|a;han

Assist to resolve problers and issues encountered by customners in accordance
M to company policies

43 | Effectively communicete the definifion of shoplifing under Ilinois [=w.

Assist in applying marketing practices. helpful to & waniety of cormpany situations

44 | Effectively communicete rethods of shoplifting.

Monitor market demands fo meet cument and future custorner needs

45 | Effectively communicete company policy on theft of company property.

45 | Assist inthe security of company property.




“Selling” the Product

 Connect them with the right people —set up a meeting with a partner(s)
* Don't leave it until a good handoff is made — check on them later, too!
* Value proposition —

* https://miapprenticeship.org/employers/roi-calculator/

* https://oregonapprenticeship.org/roi-calculator/

* http://www.costofahire.com/

e Cost of Turnover Tool — cost of recruiting, hiring, etc.
* Incumbent worker approach
* Know types of funding
* Tax Credit


https://miapprenticeship.org/employers/roi-calculator/
https://oregonapprenticeship.org/roi-calculator/
http://www.costofahire.com/

“Selling” the Product

Direct Cost of Turnover

A J A. Estimate separation costs for 1 worker

- Separation pay

- Time of HR and other staff to process separation, incdluding participating in exit interview
Liciasscssensd ‘ B. Estimate daily vacancy costs for 1 worker
Typical daily overtime wages for employee(s) that fill in to cover vacant shift
Typical daily staffing agency cost for a temporary worker that exceeds the typical daily wage
Estimated lost sales from no-shows

e

. Estimate typical number of days to replace a worker

E D. CALCULATE: Total vacancy costs for 1 worker

Multiply daily vacancy costs (B} by days to replace a worker (C)

. Estimate recruitment/screening costs for 1 worker

- Prorated cost of advertising the position

- Prorated share of fees paid to recruiting services

- Costs of screening and interviewing the typical number of applicants. For example:

- Time spent reviewing applications and scheduling and conducting interviews

- Cost of pre-employment testing; staff time to administer

- Cost of drug screen or other background checks; include staff time to coordinate
= Hiring bonus or incentive

-
'

'

'

‘

'

'

'

'

'

'

'

'
“
il

. Estimate orientation and onboarding costs for 1 worker

- New employee orientation; include staff time for one new employee and management staff
who conduct orientation, charges for space, technology and other resources

- New employee literature or forms for one new employee; include staff time to prepare
handbook, benefits information, other company policy materials

- Cost of badge, uniform, tools, etc.

- Wages paid to one new employee during onboarding and training

- Prorated wages for supervisor or trainer during onboarding and training

E G. CALCULATE: Total cost to replace 1 worker in this position
CeAr Dy

Add separation costs (A), total vacancy costs (D), recruitment/screening costs (), and
orientation/onboarding costs (F)

o\ NS——— ' H. Number of workers in this position replaced in the last 12 months

: I. CALCULATE: Total direct cost of turnover in the last 12 months
1=a°N - Multiply individual replacement cost (G) by number of workers replaced (H)



“Selling” the Product

Introduce Apprenticeship in the Context of Existing Business Practices

Businesses need and
hire/promote staff

v Promote staff into National
new levels or Occupational

positions Credential
(confer new job titles)

Rewards

v Conduct performance for Sk'!l
reviews and reward with G
merit-based increases

Business
Involvement

I@\

2/

;..

Related
Instruction

Structured m

On-the-Job

Training

v On-boarding of
new staff to fill
knowledge gaps

v Support new
staff after
hire — with
mentoring



“Selling” the Product

Although Apprenticeships seem costly at first, Employers are projected
to earn a positive ROl on Apprentice work

WAGE AND VALUE OF APPRENTICE’S
CONTRIBUTION TO PRODUCTION

—

WORKER
PRODUCTIVITY

\./

/ EMPLOYER BENEFITS
/ DURING APPRENTICESHIP

1 | l | | |

APPRENTICE
WAG [

EMPLOYER BENEFITS
AFTER APPRENTICESHIP

-_“x

EXPERIENCED
WORKER’'S WAGE

Source: CareerWise Colorado presentation.

PERIOD OF APPRENTICESHIP

t Based on a Swiss report, firms saw a 10% ROI
during the apprenticeship program and an even
greater ROl once apprentices completed.



Getting to Commitment

Do you ever get to commitment?

 Build relationships first

* Listen

e After action and follow-up actions

* Don’t get discouraged

* Multiple touches, may start with baby steps — some other WBL

* Employers respond to other employers
* Show what other employers have done, connect them, whether local or nationally

* Each region is different
* May need to walk away — Plant the seed and let it grow



Communicating & Sharing

Why communicate and share information?
With whom?

* Navigators helping Navigators!

* Navigators helping other Business Reps
* Navigators helping other partners

* Navigators getting random requests




Barriers and Challenges

*The LONG GAME

* May have coalition of the willing, but then corporate
may Kkill

* Multiple touches

*No problem is the same

*Helping employers think outside the box — work with
them in such a way that they don’t feel insulted

*Changing a mindset



Resources Outside Your Region

* WorkforceGPS.org

Communities

* Apprenticeship
Community

* Apprenticeship State
Expansion Grants
(ASE) Community

WorkforceGPS' My WorkforceGPS~ | Resources | ETA Grants | Communities~ | Events | Member Directory | Help | Abot

Navigate to Success

that most interest you.

Agricultural Connection ETA Grantee Products
Apprenticeship Evaluation and Research Hub

pprenticeship State Expansion Grants Application and
Grants (ASE) Management

Business Engagement H-1B America's Promise
Collaborative
H-1B Ready To Work

Career Pathways
H-1B Scaling Apprenticeship

College Connection Through Sector-Based Strategies

Indian & Native American

Programs

ION - Innovation and
Opportunity Network

LMI Central

Older Workers

Performance Reporting

Reemployment Connections

Communities offer you the chance to find resources on specific topics, programs, or initiatives--all while engaging with peers on those matter:

TA Help - for ETA

Trade Adjustment Assistance for
Workers

Unemployment Insurance

Veterans' Priority & Military
Employment

WIOQA Partners - for Federal Staff

Workforce System Strategies



Where to find these course handouts?

Apprenticeshiplllinois.com
1. Click on “Resources”

3. Click on course

i

i

@@

For the Downloadable Resources, which correspond to each of the courses, please click on the links below: (Plea
the courses are available)

Apprentices Employers

Apprenticeship Intermediaries a Resources
Not sure what an apprenticeship Learn why your business should Navigators View resources such as programs,
includes? Click here to find out consider an apprenticeship Connect with Intermediaries and articles and reports, funding
everything you need to know. program and find the resources Navigators about existing information, news, and more.
you need to get started. Apprenticeship Programs in lllinois.

Apprenticeship lllinois Professional Development Courses
Welcome, Kickoff Meeting

Session 1: Foundations for Registered Apprenticeship
° (( ° ° Session 2: Apprenticeship lllinois Overview
C I I C k O n A p p re n t I Ce S h I p Session 3: Navigator Best Practices
* Session 4: Intermediary Best Practices
° ” Session 5: Innovated Opportunities to Leverage Funding
P rOfe S S I O n a I D eve I O p m e n t Session 6-A: Apprenticeship Illinois Tracking System
Session 6-B: Apprenticeship Illinois Tracking System

RESOURCES e

IWIB Apprenticeship Committee Resource Library Funding Information
Learn about the IWIB Find and read these apprenticeship Read about funding oppartuniti
Apprenticeship Committee. related articles and reports.

Apprenticeship Professional

Development
Access apprenticeship development
resources

for apprenticeship programs.



Where to find other resources?
Apprenticeshiplllinois.com

1. Click on “Resources” 3. Click from multiple
topics:

i

it

@,

. ﬁ.

Apprentices Employers Apprenticeship Intermediaries a Resources
Not sure what an apprenticeship Learn why your business should Navigators View resources such as programs, G U | D ES ART | (: LES R E PO RTS AN D PARTN E S
includes? Click here to find out consider an apprenticeship Connect with Intermediaries and articles and reports, funding Vi I !
everything you need to know. program and find the resources Navigators about existing information, news, and more.

For more information, click on one of the categories below:

you need to get started. Apprenticeship Programs in lllinois.

Apprenticeships Benefits Business Engagement Creating
and LWIAs of Apprenticeships an Apprenticeship
Program

4

2. Click on “Resource Library’ o

Mentoring Parent Guides Partners and Contact Pre-Apprenticeship
Information

Youth
Apprenticeship

Funding Information Apprenticeship Professional
Read about funding opportunities Development

for apprenticeship programs. Access apprenticeship development
resources.

Resource Library
Find and read these apprenticeship
related articles and reports.

IWIB Apprenticeship Committee
Learn about the IWIB
Apprenticeship Committee.

Note: Please share your resources, and we
will add them to this page.



