Attachment: E


Proposed Veterans Task Force Work Plan
Meeting 2: Springfield--June, 2010 

Objectives:

· Finalize veterans lists of key characteristics

· Finalize list of key challenges and barriers

· Finalize list of key services and programs

· Identify unmet barriers and service gaps

· Identify initial leading models and key sector opportunities

· Review and finalize baseline study review

Meeting 3:  Chicago--August, 2010

Objectives:

· Finalize list of unmet barriers and service gaps

· Review initial leading models and key sector opportunities

· Identify additional models and sector opportunities

· Update on baseline study

· Review initial report outline

Meeting 4:  Springfield--October, 2010 

Objectives:

· Update on initial findings from baseline study

· Review additional models and sector opportunities

· Develop first set of recommendations

· Review revised report outline

Meeting 5:  Chicago--December, 2010 

Objectives:

· Review initial draft report from baseline analysis

· Review and revise initial recommendations

· Develop additional recommendations

· Review first draft of background sections of report

Meeting 6: TBD--February, 2011

Objectives:

· Review final draft report of baseline analysis

· Review initial draft of report and revise content and recommendations as needed.

Conference Call to review and approve final draft report (March 2011) at least 10 days before IWIB meeting.

