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Tid?to%rk ~ What is the Ticket to Work Program?

A A voluntary employment support program

A Offers beneficiaries with disabilities receiving Social
Security Disability Insurance (SSDI) and Supplemental
Security Income (SSI) increased choices in obtaining
services & supports to engage in work & achieve their
employment goals

A Pays participating Employment Networks for Milestones
and Outcomes beneficiaries achieve in moving towards
self-supporting employment

A Ultimate goal: Reduce reliance on Social Security
disability benefits, increase self-sufficiency, and improve
the quality of life for beneficiaries

New Program, New Opportunities



oo About Employment Networks

A Employment Networks (ENs) are private (for profit &
non-profit) organizations, government agencies,
employers and other service providers that offer
education, job training and employment services

A Federal agencies are not eligible

A A single entity, a partnership, or a coalition of providers
functioning as a single EN

A Beneficiary and EN agree on services/supports to be
provided and develop an Individual Work Plan (IWP)

A SSA pays the EN based upon the beneficiary attaining
specific milestones and outcomes related to self-
supporting employment

New Program, New Opportunities



€ Ticket to Work

A Services and supports to assist the beneficiary in
entering the workforce and progressing towards self-
sufficiency

I Counseling and guidance
Education and training
Job placement
Job coaching
Work adjustment counseling
Job retention and ongoing support services
Other supports and services as spelled out in the IWP

New Program, New Opportunities



® Key Features of Interest
ke oork to Beneficiaries

A The Ticket Program is voluntary and free to
the beneficiary

A Includes all disability beneficiaries ages 18
through 64

A Using a Ticket and making timely progress
towards a beneficiaryos
postpone regularly scheduled medical
Continuing Disability Reviews (CDRS)

A If the beneficiary stops working, there is an
expedited reinstatement to benefits

New Program, New Opportunities



@ A New Approach to
(Licket to Work Service Delivery

A Payments based on Milestones and Outcomes
occurring after job placement rather than reimbursing
providers for services

A Congress instructed SSA to use its regulatory
authority to make changes based on lessons learned
during early implementation

New Program, New Opportunities



© Choice: An Underlying Principle of
N the Ticket to Work Program

A Beneficiaries can choose when or whether to use their
Tickets

A Beneficiaries choose where to assign their Tickets (EN,
VR, Employer)

A VR agencies can choose between serving a beneficiary
under the traditional Cost Reimbursement System or as
an EN

New Program, New Opportunities



& :
Tick?m%rk ENs Have Choices Too!

A ENs must choose either:
- Outcome Payment System, or
- Outcome-Milestone Payment System

A Election must be made when EN signs an agreement with
SSA

A Once a calendar year, an EN can change its elected
payment system

A ENs can split payments

A ENs can choose which beneficiaries they want to serve

New Program, New Opportunities



Tick@(,%rk How the Ticket Works
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oD von The NEW Ticket Features

A Tickets to all adults beneficiaries with disabilities,
ages 18 through 64

A Better aligns all programs
I Ticket to Work
" Work Incentives Planning & Assistance (WIPAS)

Protection & Advocacy for Beneficiaries of Social
Security (PASS)

Other Work Support Initiatives
A Timely progress reviews
A Features for ENs
A Outcomes payment system

New Program, New Opportunities



D) Improvements to Outcome-Milestone
( Ticket to Work Payment System

Provides EN payments when a beneficiary attains
certain Milestones and Outcomes in moving
towards self-supporting employment

A ENs earn milestones earlier, more often, and at a higher
rate

>  Phase 1 Milestone payments associated with initial efforts at
self-support employment

>  Some Milestone payments based on part-time work

>  Milestone payments based on GROSS earnings encourage
use of work incentives

-- Phase 1 - Trial Work level earnings
-- Phase 21 SGA level earnings

New Program, New Opportunities



Tlc@owork ‘New Phase 1Milestone Payments

2009 Rates

Ticket Holder EN Payment EN Payment
Earnings for SSDI for SSI

Phase 1
Milestone 1 $350/mo for 1 month

Milestone 2 $700/mo for 3 months

(cumulative)

Milestone 3 $700/mo for 6 months

(cumulative)

Milestone 4 $700/mo for 9 months

(cumulative)

Total Potential
Phase | Milestone
Payments

New Program, New Opportunities



Tlc@owork New Phase 2 Milestone Payments

2009 Rates

Type Ticket Holder =\ EN
Earnings Payment for Payment for
SSDI SSI

Phase 2 Gross > SGA
($980/non-blind; | $363/mo. (up | $207/mo.
$1,640 for blind) to 11 mos.) (up to 18 mos.)

Total Phase 2
Payments

Total Potential
Ticket Payments
Phases 1 and 2

New Program, New Opportunities



( Ticket to Work

Outcome Phase

Outcome Payments Under Outcome-
Milestone Payment System

2009 Rates

Ticket Holder EN Payment EN Payment
Earnings for SSDI for SSI

Net > SGA $363/mo. for 36 $207/mo.

($980/non-blind; months for 60 months
$1,640 /blind) AND 0

cash benefit

Total Outcome Phase
Payments

Total Potential Ticket
Payments

$13,068 $12,420

$21,905 $20,990

New Program, New Opportunities



O
Tick?mw@rk Recent Work Rule

A Work at or above applicable Trial Work level earnings
($700 in 2009) within 18 mo
assignmento can I mpact ENOSs
Milestones

A Does not apply to Tickets assigned prior to July 21, 2008

A MAXIMUS has created a tool to explore a beneficiary
recent work history

> Check out the 18-Month Prior Earnings Tool at
www.yourtickettowork.com.

New Program, New Opportunities


http://www.yourtickettowork.com/

( Ticket to Work

2009 Rates

Ticket Holder
Earnings
NOT CUMULATIVE

Prior Work Rule

EN Payment EN Payment
for SSDI for SSI

Milestone 1

$700/mo (TWP level)
in the month prior to
Ticket assignment

Milestone 2

$700/mo for 3 months
within 6 months prior
to Ticket assignment

Milestone 3

$700/mo for 6 months
within 12 months prior
to Ticket assignment

Milestone 4

$700/mo for 9 months
within 18 months prior
to Ticket assignment

New Program, New Opportunities



P Milestone Reconciliation Payment

Milestone Reconciliation Payment

A When Beneficiary moves quickly into the
Outcome Payment Period

Alncludes all Miles
Ticket assignment
the start of the Outcome payment period

A Reconciliation payment made when 12th
Outcome payment is achieved

New Program, New Opportunities



O .
Crio Do vork Requesting EN Payments

Simplified EN Payment Process

A Three options for requesting payment
Evidentiary Payment Request (EPR)
-- Requires primary evidence of earnings
Certification Payment Request (CPR)
-- Uses secondary evidence of earnings
Auto Pay

-- SSA gathers evidence of earnings starting at
Outcome payment #13

(less work for EN, takes longer to get paid)

New Program, New Opportunities



o Additional Improvements of

Ticket to Work _ Interest to ENSs

A SSA will not seek an adjustment if a retroactive
determination or deci si on
benefits causes an overpayment to the EN

A ENs must also report to MAXIMUS when they want a
Ticket taken out of assignment

A Payments to beneficiaries are allowed (currently
treated as unearned income)

New Program, New Opportunities



Cricket to Work Tickets Assigned to ENs

2007 - 2009 Yearly Comparison

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Key Points:

A 967 Tickets were assigned in August.

A August results represents a 9% improvement over this time last year.

A On target to meet | ast yeards Ticket assignment

New Program, New Opportunities




Clicke to Work _ 10 or More Tickets Assigned

Aug 2008 - Aug 2009

Number of
Assigned Tickets

10 -100
@ 101 - 1,000
. 1,001 - More

w0 -
= _
L -
u— 3
o =
[ -
) -
el 3
= =
- -
= =

Aug08 Sep08 Oct08 Nov08 Dec08 Jan09 Feb09 Mar09 Apr09 May09 Jun09 Jul09 Aug09
Month.Year

Key Points:

A In August 2009 there was an increase in ENs with 10-100 Tickets assigned.
This represents a new high in ENs with 10-100 Tickets assigned.
A In August 2009 there is an average improvement over last year of:
I 43% for ENs with 10-100 Tickets assigned
I 20% for ENs with 101-1,000 Tickets assigned
I 20% for ENs with 1,001-More Tickets assigned

New Program, New Opportunities



® .
€ Ticket to Work Tleet Paym e ntS

2007 - 2009 Yearly Comparison

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000 A

$200,000 - i
$0

- r  _r  —r+r +r— *r '+ *r +r  +— ‘+v — —7'1n 1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Key Points:

A ﬁugust had over a $1.4m in payments ($1,418,907). Largest payment month we have had to
ate.

A August payment represents a 194% improvement over last year.
A As of August we have paver$2lth. | ast yearods tot al

New Program, New Opportunities



I .
Ticki?m Work The Bottom L I n

Many entities are already placing customers with
disabilities in jobs that would qualify them for
payments through the Ticket to Work program

Why | ose out on pay me
already doing?

New Program, New Opportunities



O
Tick;?m%rk See for Yourself!

Look at the people you served last year
and us eENSRReVOuUe Estimator to

determine potential revenue from the
Ticket to Work Program.

http://www.cessi.net/en_estimator/

New Program, New Opportunities


http://www.cessi.net/en_estimator/

Tickf?m%rk Partnership Plus: A New Model

A Partnership Plus defines, through regulation, how to
treat the Ticket when VR and an EN provides services
to a Ticket Holder.

A Past: Ticket was automatically assigned to VR is the
Ticket Holder became a VR Client

T VR created MOUOGs i n each State
with ENs

A Present: New Opportunities for EN-VR Partnerships

New Program, New Opportunities



® New Opportunities for EN-VR
( Ticket to Work PartnerShipS

A VR Cost Reimbursement payments and EN Milestone
and Outcome payments both possible for same
beneficiary

I SSA will pay for sequential, but not concurrent, services

A When VR chooses to serve a beneficiary under Cost

Reimbursement, benef i ci aryos Ti cke
-- Not assigned to VR, and
-- Cannot be assigned to another EN while VR case is open

A New -is @ SVRO status extends Cont i
protection to beneficiary while receiving VR services under Cost
Reimbursement

New Program, New Opportunities



( Ticket to Work

VR can choose to serve a Ticket Holder (beneficiary)
under its traditional Cost Reimbursement system

A Ticket Holder opens a case with VR (signs IPE)
ATicket is @Ain useod with VR

A VR follows Cost Reimbursement rules NOT Ticket
program rules

A Best Case scenario: VR receives reimbursement of
their costs from SSA when the Beneficiary achieves 9
months of SGA in a row

I To reach this | evel of work, V
EN who will pick up once the VR case is closed.

New Program, New Opportunities



o
Crio Do vork VR Case Closure

A Beneficiary can assign Ticket to an EN after VR case
closure

A Phase 1 Milestones not available to EN if VR closed
case with beneficiary employed

-- VR provided services leading to initial
efforts at self-supporting employment

-- SSA pays EN for Milestones & Outcomes
achieved after Ticket assignment

New Program, New Opportunities



O VR as an EN
€ Ticket to Work

VR can choose to serve a beneficiary under its elected
EN payment system, as an EN

A Ticket is assigned to VR based upon IWP
A VR must operate under same rules as any other EN

A If Ticket is reassigned at case closure, VR and EN
could share EN payments based on how services
provided by each contributed to Milestones &
Outcomes earned

A Best Case scenario: share Ticket money with an EN

New Program, New Opportunities
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(Ticket to Work

How & Why to Become an
Employment Network



C‘. t)
o work Who Can Become an EN*

Any private (for profit & non-profit) organization, government
agency, postsecondary institution, employer or service providers
that is qualified and agrees to prowde employment services,
vocational rehabilitation services and other types of supports to
assist Ticket Holders to enter and maintain employment

Must have an Employer Identification Number (EIN), also known as
the Tax ID #

Must have general business or professional liability insurance in
effect (minimum of $500,000 per occurrence)

Must have a DUNS number (contact Dun & Bradstreet at 1-866-
705-5711 or apply online at www.dnb.com)

Must register your DUNS number through the Central Contractor
Registration (CCR) process (Www.ccr.gov)

Must complete forms for simple security clearance for all staff
working with beneficiaries or handling personally identifying
iInformation of beneficiaries

New Program, New Opportunities


http://www.dnb.com/
http://www.ccr.gov/

O
Tick?m%rk Why Become an EN?

A Increase your bottom line - Get paid for the work
you are already doing

A Ticket payments are yours to use as you wish

A Generous funding stream i between $20,990
(SSI) and $21,905 (SSDI) per successful
beneficiary

New Program, New Opportunities



@ Employment Network

v

o Request for Proposal (RFP)

Get the EN RFP at:
http://www.ssa.gov/work/enrfp.html

New Program, New Opportunities


http://www.ssa.gov/work/enrfp.html

